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1.
Basic Information

1.1
Programme: IPA 2007 
1.2
Twinning Number:

1.3
Title: Methodology for Energy Administrative data management related to EU regulations, Twinning 
1.4
Sector: Energy
1.5
Beneficiary country: Republic of Croatia - Ministry of Economy, Labour and Entrepreneurship (MoELE).
2.
Objectives

2.1
Overall Objective(s):
Implementation of the Acquis communautaire and harmonization of the legislation for the energy sector in administrative data management, in order to provide adequate administrative information to the Government of Croatia and the EU.
2.2 Project purpose:
To set up a national system of administrative registers on energy usage and to develop management information system which coordinates the information flow among the national and international institutions.
2.3 Contribution to Accession Partnership / the Stabilization and Association Agreement / the National Programme for Integration of the Republic of Croatia into the EU (NPIEU). 
Completion of this project will contribute to the strengthening of administrative capacity and improvement of alignment with the Acquis communautaire on energy as specified in the Commission paper COM(2005) 556 final.
This project will also contribute to the current National Programme for the Integration of the Republic of Croatia into the European Union 2008 since several of the related key priorities for upcoming period are:

· The Adoption of the Energy Development Strategy of the Republic of Croatia,
· The Adoption  of the Act on Efficient Energy Use,
· The Adoption of the National Energy Efficiency Action Plan (NPIEU 2008, page 288)

Within the chapter 3.15.2. Energy efficiency and renewable energy sources it is stressed that the process of strengthening administrative capacity in all institutions relevant to the energy sector will also continue. (NPIEU 2008, page 289)
Moreover in the a.m. document is stated:

„Project activities ensuring a greater security of supply of energy products will continue. In accordance with the Ministerial Declaration signed in 2007 in Zagreb by Romania, Serbia, Croatia, Slovenia, Italy and EU representatives, activities will continue regarding the implementation of the Pan European Oil Pipeline project, as well as the implementation of the Ionian Adriatic Pipeline project, for which the Ministerial Declaration has already been signed by Croatia, Montenegro and Albania. Bosnia and Herzegovina is also expected to join.“ (NPIEU 2008, page 288)
„The adoption of the Biofuels Act and the Act on Efficient Energy Use is planned for 2008, as is the adoption of the National Energy Efficiency Action Plan and the National Potential for High-Efficiency Cogeneration. The Strategy for Energy Development of the Republic of Croatia will among other things include the further development of production and use of renewable energy resources and cogeneration, whereby the obligations of the Republic of Croatia will be aligned with the planned amendments to the acquis (obligations of Member States until 2020).” (NPIEU 2008, page 288)
“The Ministry of the Economy, Labour and Entrepreneurship and the Environmental Protection and Energy Efficiency Fund will continue to invite tenders for (co)-financing projects in the field of energy efficiency and renewable sources. The process of strengthening administrative capacity will also continue.” (NPIEU 2008, page 290)
Comparing the overall objective and project purpose to the key priorities of the recent NPIEU 2008 it could be concluded that this project will contribute to the harmonization process of Croatian accession to the EU. As abovementioned, the administrative capacity of the MoELE is to be continued and this will be in great deal contributed to by this projects. 
3.
Description

3.1
Background and justification: 
The EU comments on this IPA component I project state the following: “The project is a priority. The topic of energy data management and data management in general is very relevant in line with the conclusion from the screening that statistics and data management should be improved prior to accession”. 
Considering the fact that there was no appropriate body for collecting and processing energy and administrative data in the Republic of Croatia until now, the establishment of national registry and data management system for collecting, processing, analyzing and interpretation of energy and administrative data comes as a logical step towards fulfilling the requirements for adoption of the energy acquis. This is even further strengthened by the fact that there is a reference in the Acquis communautaire to a data management system relating to energy which must be set up and operational. This system must also be compatible with EU’s data collection and information systems.
As stated, the main objective of proposed overall project is acceptance, harmonization and implementation of Acquis communautaire in the energy sector. This will, in one part, be achieved by providing support to the Beneficiary institution, the Ministry of Economy, Labour and Entrepreneurship in establishing an appropriate tool for management of relevant energy and administrative data which are not covered by the Croatian Bureau of Statistics. In this, special attention will be paid to Croatian national and European legislation, regulations and recommendations as listed in Annex 4 of this Twinning Project Fiche. 
The creation of this tool for management of relevant energy and administrative data will further on assist in the establishment of national registry and data management system for collecting, processing, analyzing and interpretation of energy and administrative data.  The energy data to be covered relate mostly to the data closely connected to energy-generating products, such as production, consumption, import, export, stocking, obligatory 90-days stocks of oil and oil derivates, quantities, prices, transports etc. The administrative data cover energy balances, setting up energy strategies, different analyses, monitoring of renewable energy resources, investment plans in energy sector, fuel prices and some other.

In order to establish the national registry and data management system for collecting, processing, analyzing and interpretation of energy and administrative data the overall project was programmed and it consists of three components.

Component one is the procurement of the necessary IT equipment in order to provide for the upgrade of the existing IT system in the institutions involved on this project. The improved hardware will be used in order to enable the appropriate management and storing of energy and administrative data. 
The twinning project, being the second component of the overall project will include assessment of present situation concerning energy data management, defining which energy and administrative data are required by EU and national legislation for regular reporting and for filling in questionnaires on energy data as received from different EU institutions, methodological and technical preparation of needed data sets, drafting of architecture for data management software program and defining necessary technical assumptions for national registry and data management system. 
The third component is the service contract, covering the actual development of tailor made software program for management of collected energy and administrative data which will be used for operating the national registry and data management system.
The Twinning component will start approximately six months earlier then technical assistance component. Twinning contract will in the beginning primarily be focused on the assessment of present situation and necessary preparatory work needed for service component. It is expected that it will provide a description of existing obstacles, define tasks, functions, and prerequisites for software program for management of energy and administrative data and work on the establishing the network and good cooperation among involved institutions. 
The overall project has to ensure that the energy and administrative data can also be used by Central Bureau of Statistics. In this respect, the Twinning project should ensure that the energy and administrative data collected and integrated into the system are compatible with harmonized European system according to all directives, regulations and recommendations and that the developed database enables the provision of consistent, comparable and reliable information to international statistics and other institutions. 
In order to achieve this, the Twinning project should define the methodology or rather the way the data are to be collected within the national registry and data management system as a whole (including all institutions) and for each source separately (that is, how is each of the involved institutions in project going to collect data according to their specificity) and the way the involved institutions will communicate within the system as a whole.  
As the process of integrating different sources into data management system will differ in difficulty, depending on the types of information obtained by and needed for the systems, the twinning project will also include drafting out architecture for collection, communication and data processing procedures among involved institutions and main beneficiary. 
3.2 Linked activities (other international and national initiatives)
The Ministry of Energy, Labour and Entrepreneurship is currently implementing the Approximation of EU Renewable Energy Legislation and Energy Efficiency Labelling (RELEEL) project, financed under CARDS 2004 programme to be completed beginning of 2009. The objective of this project is the increase of the energy efficiency and the production and use of Renewable Energy Sources (RES) in Croatia with special focus on development of certification system and infrastructure of energy efficiency (white certificates) and renewable energy sources (green certificates). This project also contributes to awareness rising of all stakeholders as well as of wider public as potential consumers regarding RES and energy efficiency.  
3.3 Results:

The project will produce the following series of results: 
1. Present situation in the area of energy data management procedures and techniques among parties involved on the project assessed 
2. Available energy and administrative data from Croatian institutions that are involved in the project, compared and analyzed, according to national as well as European directives, regulations and recommendations (as listed in Annex 4 of this Twinning Project Fiche)
3. Lists of energy and relevant administrative data sets required for the development of data management system for each involved institution produced

4. Plan for unification and co-ordination, as well as recommendations for linking together the data – in the joint system - for each individual institution and the whole system completed
5. Required functionalities, which will be included in the data management software for management of EU compatible energy and administrative data, analyzed and elaborated in consultation with involved institutions and agreed upon by involved institutions 
6. Precise requirements for data management software, which will be used as input in the service component, developed 
7. Optimal structure for national registry and data management system recommended and model of data management system developed 
8. Sufficient and reliable data compiled in order to generate the appropriate input to the database 

3.4 Activities:

1.1 Assessment of present situation concerning energy data management (e.g. how it is collected, processed, analyzed, communicated, its quantity and quality etc.)
2.1 Comparison and analysis of energy and relevant administrative data available in Croatian institutions involved in the project according to national and European directives, regulations and recommendations
2.2 Conducting workshops with the involved institutions for the purpose of presenting the findings of the analysis and defining the areas of improvement, especially with regards to securing the availability and reliability of data needed for filling the energy data management system 
3.1 Listing necessary energy and relevant administrative data required for data management system
4.1 Development of a Plan for unification and coordination of energy and relevant administrative data sets in the joint data management system

4.2 Providing recommendations for linking together the data sets obtained from each of the individual institutions involved in project - in the joint data management system
 

5.1 Conducting workshops for all involved institutions in order to define appropriate data management system for EU compatible energy and relevant administrative data (e.g. investment plans) 
5.2 Conducting workshops for all involved institutions in order to define the functionalities which will be required for the data management system development

5.3 Elaboration and presentation of appropriate data management system to involved institutions

6.1 Preparation and drafting of methodologies and techniques that will be used for the integration of harmonized energy and administrative data, collected from individual institutions involved in project, in order to develop the precise requirements for data management software
6.2 Conducting workshops for all involved institutions on the project in order to define the requirements for data management software which should be developed trough the third component of the overall project i.e. the service contract
7.1 5-day Study tour to MS for approximately 8 people – visiting institutions which have operational administrative energy data management systems and familiarizing with their work and solutions regarding the energy data management systems in order to apply the lessons learned in the development of the national registry and data management system
7.2 Preparation and analysis of draft data sets obtained from the individual institutions involved in the project, in order to unify and facilitate future collection, processing and data exchange within the national registry and data management system, for all sources together and for specific ones – i.e. for each source

7.3 Drafting and presenting to the involved institutions the optimal structure for data management system
7.4 Designing the architecture for data management system, covering technical and applicable assumptions, including safety of information system and data back up 
7.5 Developing the model of data management system
8.1 Conducting workshops in order to define and familiarize the involved institutions in the project which data, according to the national and EC directives, regulations and recommendations, are necessary as an input to the database
 
8.2 Compiling sufficient and reliable data from all institutions involved in the project in order to prepare the basis for the input to the database 
Two visibility events will be organized in the course of the implementation of the project; Kick-off meeting at the start of the implementation and the Final meeting at the end of the implementation of the project activities.

3.5 Means/ Input from the MS Partner Administration:
3.5.1 Profile and tasks of the Project Leader

Profile of the Project Leader 
· A high-ranking official with at least 5 years of working experience in the field of EU energy  legislation with special emphasis on the Energy acquis
· A university degree in Law, Energy, Public/business administration or equivalent rank in energy field 

· Fluency in written and spoken English language 
· Previous experience with EU assistance projects on energy data management would be an advantage 
· Computer (MS Office/MS Project) and office automation literacy required 

· Good leadership skills

Tasks of the Project Leader

· Overall management and coordination of the project, in cooperation with RTA, RTA counterpart and Croatian PL.

· Co-ordination of MS experts’ work and availability. 

· Quarterly and final reporting.

· Participation on Steering Committee meetings and other meetings relevant for the project implementation.

· Assuring compatibility with EU requirements. 

· Ensuring the backstopping functions and financial management
3.5.2 Profile and tasks of the RTA


Profile of the Resident Twinning Advisor

· University degree in energy field, preferably with relevant experience in energy economy and energy data management or equivalent
· At least 5 years of relevant professional experience, particularly as regards to the implementation of EU energy legislative 
· At least three years' experience in the organization of the practical application of the EU energy acquis or other duties relating to the scope of this project 
· Familiar with data requirements and legislative in EU for Energy sector

· Strong background in field of electricity, gas, oil and oil derivates 

· Computer (MS Office/MS Project) literate
Tasks of the Resident Twinning Advisor
RTA expert on energy legislation issues will provide advice and technical assistance (in the context of a predetermined Work plan) to the Ministry of Economy, Labour and Entrepreneurship on day-to-day basis for 18 months. 

· Responsible for the overall coordination and monitoring of project activities,
· Responsible to coordinate and assist the short-term experts,

· Responsible for monitoring project implementation and proposing corrective management actions if required,

· Responsible for monitoring the budget spending,

· Overall coordination and monitoring of all project activities, with the support of the short-term experts, in:

· Assessment of present situation concerning energy data management 

· Contributing to the building up of co-operation networks with individual administrators of relevant administrative sources
· Analysis and development of administrative sources (technical, economic and methodological)  for purposes of developing energy data management system
· Organization of visibility events
Duration of RTA secondment: 18 months
3.5.3 Profile and tasks of the short-term experts 
Short-term expert(s) on EU energy legislative
Profile:

· University degree in law  or relevant experience in the field of energy legislation
· Excellent knowledge of EU energy legislative, especially in electricity, natural gas and oil derivates 

· Minimum 5 years of relevant experience in energy legislation
· Experience in similar projects would be an advantage
· Sound knowledge of English language 
· Computer (MS Office/MS Project) literate
· Proven contractual relation to public administration or mandated body, as defined under Twinning manual 5.3.2.

Tasks: 

· Assessment of present situation concerning energy data management 
· Analysis of the EU legal framework,  EU recommendations for methodology in the field, use of administrative sources for data management system 
· Provision of listings of necessary administrative data required by EU 

· Analysis of the current obligations of the involved institutions in respect to the legislative provisions 
· Contributing to the building up of co-operation networks with individual administrators of relevant administrative sources (technical and economic) 
Short-term expert(s) on Information technology 
Profile:

· University degree in IT or relevant IT experience 
· Excellent knowledge of web based technology, EU energy data management provisions, especially in electricity, natural gas and oil derivates 

· Minimum 5 years of relevant experience in the field of IT / Data base development 
· Experience in similar projects would be an asset
· Sound knowledge of English language 
· Proven contractual relation to public administration or mandated body, as defined under Twinning manual 5.3.2.

Tasks:
· Methodological and technical preparation of integration of harmonized data from administrative sources 

· Prepare and analyze draft data sets which will be used by Web-based technology system to manage collection, processing and data exchange (IT data infrastructure) 
· Analysis of alignment of integration tools 
· Drafting of architecture for information system, technical and applicable assumptions, including safety of information system and data back up 
· Preparation of recommendations for energy data management software development 
Short-term expert(s) on energy 
Profile:

· University degree in energy field or relevant experience in energy economy and energy  data management
· Excellent knowledge of EU energy legislative, especially concerning electricity, natural gas and oil derivates 

· Minimum 5 years of relevant experience in energy field
· Experience in similar projects would be considered as an asset 
· Sound knowledge of English language 
· Proven contractual relation to public administration or mandated body, as defined under Twinning manual 5.3.2.


Tasks:

· Analysis and development of administrative sources (technical, economic and methodological)  for purposes of developing energy data management system 

· Preparation of a draft set of  indicators and integration tools for administrative data sources                

· Preparation of draft requirements for energy data sets necessary for energy data management system in general (for all sources) and specific (for each) source separately
General tasks of short-term experts will be assessment of present legislative framework in terms of energy data management system needs and incorporating legislative into system according to national and EU requirements. The tasks will also include work on architecture of energy data management system in terms of drafting of requirements for energy data sets necessary for energy data management system among involved institutions.
4. 
Institutional Framework
The tasks will be performed at the Ministry of Economy, Labor and Entrepreneurship, Department for Energy and other state institutions and industry subjects.
Energy Directorate at the Ministry of Economy, Labour and Entrepreneurship
The Energy Directorate carries out the following activities:

· administrative and professional activities relating to energy in the Republic of Croatia, 
· makes drafts of laws and regulations referring to the energy sector (thermal energy, electric energy, petroleum, petroleum derivatives and natural gas); 
· plans and proposes the energy policy and energy development strategy,
· provides conditions for implementation of the stipulated energy policy in the Republic of Croatia, i.e. energy development strategy,
· Proposes measures for harmonization of the energy sector with development plans of the Republic of Croatia, 
· coordinates the activities relating to energy management, reviews and assesses energy sector development plans, 
· participates in drawing up the energy balance, oversees and reviews the execution of energy balance, oversees and reviews the consumption of primary energy sources in Croatia and in the world for the purpose of anticipating the primary energy sources consumption, 
· permanently oversees and reviews the energy supply safety, follows up the macroeconomic trends in Croatia and in the world and reviews their impact to the energy industry, 
· follows up the energy sources prices and their impact to economy; 
· makes energy-economic reviews and correspondingly long-term and annual energy balances, 
· oversees production, consumption, trade, import and export of energy sources, 
· oversees the planning and building of power facilities and their environmental impact, 
· oversees the publishing of technical-security reviews and opinions, 
· proposes launching of national energy programmes providing for accomplishing of long-term development goals, 
· develops energy efficiency programmes and oversees its implementation,   
· approves the gas system development plans, 
· participates in drawing up of tariff plans and proposes the tariff items amounts, participates and manages the international cooperation programmes and projects, 
· establishes cooperation with international institutions and government bodies, follows up the energy market development, reviews the restructuring of energy sector; 
· makes drafts of laws and regulations in the energy sector, thermal energy, electric energy, petroleum, petroleum derivatives and natural gas, 
· implements administrative control of application of energy regulations, 
· pursues second instance administrative procedures referring to energy sector, 
· carries out professional activities relating to international and bilateral contracts and 
· carries out other activities within its scope. 

The following departments are established within the Energy Directorate: 

Energy Department
Strategic Planning and Energy Balance Department 
Renewable energy sources and energy efficiency Department – newly formed its tasks are to be fine-tuned 
Energy Department

The Energy Department carries out activities relating to energy balance of the Republic of Croatia, analyses the energy flows, the situation in the world energy sources market, considers the energy source price issues, carries out activities relating to building of energy facilities, harmonizes the connection of energy systems of the Republic of Croatia with the systems of other countries, 
coordinates the energy system development with the development plans of the Republic of Croatia, proposes measures for efficient organization of energy activities, participates in drafting laws and regulations relating to energy sector, oversees and reviews economic measures affecting the status of legal persons in the energy sector,
participates in drawing up and procedure of enactment of tariff systems and general conditions for particular energy sources and customer categories, oversees development programmes and business operations of companies in the energy sector, carries out reviews and prepares documentation for approval of energy related investment plans within the competence of the Ministry of the Economy, Labour and Entrepreneurship, follows up the development status of petroleum & gas management abroad, proposes activities relating to energy efficiency area and the area of renewable energy resources, participates in activities referring to bilateral and multilateral agreements of the Republic of Croatia in the energy sector; organizes promotion activities and carries out other activities within its scope. 

Within the Energy Department following divisions are established:

Strategic Planning and Energy Balance Division

Energy Systems Division
Renewable Energy Resources and Energy Efficiency Division
Strategic Planning and Energy Balance Department

The Strategic Planning and Energy Balance Department carries out activities related to implementation of the stipulated energy policy of the Republic of Croatia, that is energy industry, designs drafts of acts and regulations in the energy sector, thermal energy, electric energy, petroleum, petroleum derivatives and natural gas,
proposes measures for harmonization of the energy sector development with development plans of the Republic of Croatia, coordinates activities related to electric energy management, reviews and assesses energy sector development plans, participates in designing of economical energy utilization and energy efficiency programmes, coordinates and participates in drawing up energy balance,
permanently follows up and reviews the execution of energy balance, permanently follows up and reviews the energy sources supply safety, prepares the publication “Energy in Croatia” for printing, cooperates with other institutions in the Republic of Croatia competent for energy.

Following divisions are established within the Strategic Planning and Energy Balance Department:

Energy Balance, Review and Market Division 

Common Activities and International Cooperation Division.

Beside the main beneficiary which is Ministry of Economy, labour and entrepreneurship partner parties involved into Twinning project as future users or data impute bodies depending on level of usage licenses are: Croatian Energy Regulatory Agency (CERA), Croatian Energy Market Operator (HROTE), Croatian electricity company (HEP), Croatian oil and refining company (INA), Jadranski Naftovod, Joint Stock Company (JANAF), Croatian Gas Company (PLINACRO), Croatian Compulsory Oil Stock Agency (CCOSA), Energy Institute “Hrvoje Požar” (EIHP), Croatian Central Bureau of Statistics (CBS) and Central Croatian Customs Office (CCO). 
CERA is an autonomous, independent and non profit public institution with responsibilities of the body which carries out regulation of energy activities in the Republic of Croatia. 

HROTE implements market rules and surveys relationships among market participants, public awareness of environmental protection and sustainable energy development fevers the promotion of energy efficiency and use of renewable energy sources. 
HEP In accordance with energy legislation, on 1 July 2002 HEP d.d. was transformed into HEP Group - a system of related companies performing core electric activities and auxiliary activities. HEP Group is a holding consisting of a parent company or HEP d.d. and its subsidiary companies. 

INA is vertically integrated oil and gas company operating in oil and gas exploration and production, refining and marketing of oil products. Its subsidiaries are engaged in LPG business, natural gas transportation and providing integrated oilfield services. INA is a medium-sized European oil company and a significant regional player. 

JANAF Pipeline’s head quartered in Zagreb, is in charge of managing the Adriatic oil pipeline system designed and built as modern, efficacious, and cost-efficient crude oil transportation system for both local and foreign users. Along with crude oil transportation, other major activities of JANAF  are also reloading and storage of crude oil and oil products.

PLINACRO As an state-owned company perform natural gas transmission by high pressure pipelines to distributors and industrial consumers in north and east Croatia. 

CCOSA Newly established agency for Croatian Compulsory Oil Stocks (O.J. 57/2006). The main objective of agency is establishment and management of 90 days compulsory oil stock and security of supply according to EU directive.

EIHP Energy Institute Hrvoje Požar grew upon a fifty year old tradition of energy sector planning. The Institute’s main challenge lies in the transformation of the Croatian energy system into an open energy market that conforms with the legislative, formal and institutional structures as they are defined by the Directives of the European Union. 

CBS The operation of the Bureau is based on The Official Statistics Act. Its regular statistical surveys are based on the Programme of Statistical Surveys of the Republic of Croatia 2004 - 2007, which also gathered other institutions and ministries that make, together with the Bureau, the system of the official statistics.

CUSTOMS is an administrative organisation within the Ministry of Finance containing organisational units responsible for the application of customs laws and regulations.
The beneficiary institution will dedicate all necessary human and financial resources in order to guarantee an effective implementation of the respective project. In particular, the beneficiary institution will insure the availability of the following provisions:

· Adequately equipped office space for the RTA and the RTA assistant for the entire duration of their secondment (in particular a desk, a telephone line, PC with e-mail account and internet access, possibility to use fax & copy services).

· Adequate conditions for the STEs to perform their work while on mission to the BC.

· Training and conference venues as well as presentation and interpretation equipment.

· Costs for travel by BC participants from their capitals to a MS or between MS (study visits). 

· Its active involvement in preparation of the PIU and Steering Committee meetings and participation of its members on the same.

· The availability of the BC human resources (BC experts) during the implementation of the activities.
5. Budget 
	
	Program  Support

	
	Investment

Support (I)
	Institution

Building

(IB)
	Total

Program

(=I+IB)
	National

Co-financing
	IFI
	TOTAL

	Contract 1

Twinning
	
	€ 700 000
	
	
	
	€ 700 000

	Total
	
	€ 700 000
	
	
	
	€ 700 000



Interpretation costs will be reimbursed from the budget only for the purpose of workshops and seminars, up to 7% of the budget can be used for translation and interpretation purposes.
6.  Implementation Arrangements 

6.1 
Implementing Agency responsible for tendering, contracting and accounting 
Central Finance and Contracting Agency (CFCA)
Ulica grada Vukovara 284 
HR – 10000 Zagreb

Mrs. Marija Tufekčić, Director of the CFCA

Phone:+ 385 1 4591 245

Fax: +385 1 4591 075

E-mail: cfcu@mfin.hr
Twinning Administrative Office

Central Finance and Contracting Agency

Ulica grada Vukovara 284,

HR-10000 Zagreb

Contact: Ms. Štefica Belčić

Phone: +385 1 4591 060

Fax: +385 1 4591 075 

E-mail: stefica.belcic@mfin.hr 
6.2             Main counterpart in the BC
Project Leader: 

Ministry of Economy, Labour and Entrepreneurship


Ulica grada Vukovara 78


Ms. Tajana Kesić – Šapić 


HR-10 000 Zagreb

Fax: + 385 1 6109 638

E-mail: tajana.kesic-sapić@mingorp.hr 
RTA counterpart 


Ministry of Economy, Labour and Entrepreneurship


Ulica grada Vukovara 78


Mr. Boris Martinez 


HR-10 000 Zagreb


Fax: + 385 1 6109 113

E-mail: boris.martinez@mingorp.hr 

6.3 
Contracts

One Twinning Contract is foreseen for an indicative amount of 700.000 €
7. Implementation Schedule (indicative)
7.1
Launching of the call for proposals (Date): 1 Q 2009.

7.2
Start of project activities (Date) IV Q 2009.
7.3
Project completion (Date) II Q 2011.
7.4
Duration of the implementation period: 21 month; 18 months for the implementation of the activities and 3 months for the starting up and closure of the Action. 
8.
Sustainability 

Considering the fact that once the overall parent project, including the supply and TA components together with the Twinning component, is completed and energy data management system is fully functional, the adequate administrative support and collection of relevant data needed by the MoELE as well as other institutions involved will be provided. As the usage of this system will be mandatory for all involved institutions in order to provide data for subjects both in Croatia and the EU the sustainability of the project is to be fully ensured even after the end of twinning project implementation.  IPA financing will not displace other financiers. 
9.
Crosscutting issues (equal opportunity, environment, etc…)
Based on the fundamental principles of promoting equality and combating discrimination, participation in the project will be guaranteed on the basis of equal access regardless of sex, racial or ethnic origin, religion or belief, disability, age or sexual orientation.

10.
Conditionality and sequencing
The Twinning contract will start approximately six months earlier then technical 
assistance contract, for assessment of present situation and necessary preparation 
work for IT contract. 
Adequate number of  
staffing which is in charge of the realization of project in the involved institutions has to be in place for implementing and monitoring the project activities. The same has already been initiated with the new recruitment process started in the MoELE, as well as with the official involvement of designated individuals in the institutions which are partners on this project. The exact number of staff to be involved in the project cannot be determined prior to the finalization of the recruitment process, however, at least 12 people will be involved in this project. To this end the Ministry has already introduced involved institutions with project purpose and all those involved have reached an agreement concerning mutual cooperation. The involved institutions will provide adequate working environment for contracting parties when the individual activities so require. 
ANNEXES TO PROJECT FICHE

1. 
Logical framework matrix in standard format 
2. 
Detailed implementation chart  

3. 
Contracting and disbursement schedule by quarter for full duration of programme (including disbursement period) 

4. 
List of relevant Laws and Regulations 

ANNEX 1
LOGICAL FRAMEWORK MATRIX



	Methodology for Energy Administrative data management related to EU regulations


	Programme name and number

IPA 2007
	

	Ministry of the Economy, Labour and Entrepreneurship

Directorate for Energy 
	Contracting period expires:

17.11.2010.
	Disbursement period expires: 
17.11.2013.

	
	Total budget: 

 700.000 €
	IPA budget: 

 700.000 €

	Overall objective
	Objectively Verifiable Indicators 
	Sources of Verification
	

	Implementation of the Acquis communautaire and harmonization of the legislation for the energy sector in administrative data management, in order to provide adequate administrative information to the Government of Croatia and the EU
	· Administrative data used in the framework of the European Commission of Administrative data in Energy sector 
· Annual, quarterly and monthly administrative data relevant and available for the decision making at national and EU level
· Legislation for the energy sector harmonized with Acquis communitaire
	· EU Progress Report

· Reports of  Central Bureau of Statistics (CBS)

· Reports of Directorate for Energy and Mining of data that are not covered by CBS
	

	Project purpose
	Objectively Verifiable Indicators
	Sources of Verification
	Assumptions

	To set up a national system of administrative registers on energy usage and to develop management information system which coordinates the information with the national and international institutions


	· Compatibility of monthly EU administrative data on energy (electricity, oil and gas) and development of software tools for processing administrative data 
· Operational system of administrative registers that will enable linking of various energy data established 
· Implementation of EU directives 
	· Project Reports

· Independent Evaluation reports

· Monitoring reports

· Annual report of Agency

· Statistical office reports

· Reports useable by domestic and international institutions 


	· Allocated budgetary resources are sufficient for the successful project outcome

· Enough human resources will be provided

· Support from other relevant institutions




	Results 
	Objectively Verifiable Indicators
	Sources of Verification
	Assumptions

	1. Present situation in the area of energy data management procedures and techniques among parties involved on the project assessed 
2. Available energy and administrative data from Croatian institutions that are involved in the project, compared and analyzed, according to national as well as European directives, regulations and recommendations (as listed in Annex 4 of this Twinning Project Fiche)
3. Lists of energy and relevant administrative data sets required for the development of data management system for each involved institution produced

4. Plan for unification and co-ordination, as well as recommendations for linking together the data – in the joint system - for each individual institution and the whole system completed

5. Required functionalities, which will be included in the data management software for management of EU compatible energy and administrative data, analyzed and elaborated in consultation with involved institutions and agreed upon by involved institutions 

6. Precise requirements for data management software, which will be used as input in the service component, developed 
7. Optimal structure for national registry and data management system recommended and model of data management system developed 
8. Sufficient and reliable data compiled in order to generate the appropriate input to the database 
	· EU compatible  energy administrative data together with the appropriate processing tools in place and functioning 

· data for filling up all kind of questionnaires available and reliable
· Software produced
· Web based network between involved institution established and in function 
· Satisfactory volume and quality of data gathered according to needs and standards  
· Institution support and 1-2 workshops held for approximately 22 employees of involved institutions  into the project

· Approximately 22 people from the involved institutions trained to use the produced software 
· Ability to gather, manage, analyze and communicate energy data among involved institutions and external users – national, European Commission etc. ensured
	· Rules and regulations compliant with, and implementing of EU legislation 
· Administrative survey and establishment of database available and compatible with EU requirements

· National program of administrative surveys

· Provisions of data to European Commission
	· Availability of long-term experts with very specific knowledge to address the particular issues

· The project will be implemented

	Activities
	Means
	Specification of costs
	Assumptions 

	1.1 Assessment of present situation concerning energy data management (e.g. how it is collected, processed, analyzed, communicated, its quantity and quality etc.)

2.1 Comparison and analysis of energy and relevant administrative data available in Croatian institutions involved in the project according to national and European directives, regulations and recommendations

2.2 Conducting workshops with the involved institutions for the purpose of presenting the findings of the analysis and defining the areas of improvement, especially with regards to securing the availability and reliability of data needed for filling the energy data management system 

3.1 Listing necessary energy and relevant administrative data required for data management system

4.1 Development of a Plan for unification and coordination of energy and relevant administrative data sets in the joint data management system

4.2 Providing recommendations for linking together the data sets obtained from each of the individual institutions involved in project - in the joint data management system

5.1 Conducting workshops for all involved institutions in order to define appropriate data management system for EU compatible energy and relevant administrative data (e.g. investment plans) 

5.2 Conducting workshops for all involved institutions in order to define the functionalities which will be required for the data management system development

5.3 Elaboration and presentation of appropriate data management system to involved institutions

6.1 Preparation and drafting of methodologies and techniques that will be used for the integration of harmonized energy and administrative data, collected from individual institutions involved in project, in order to develop the precise requirements for data management software

6.2 Conducting workshops for all involved institutions on the project in order to define the requirements for data management software which should be developed trough the third component of the overall project i.e. the service contract

7.1 5-day Study tour to MS for approximately 8 people – visiting institutions which have operational administrative energy data management systems and familiarizing with their work and solutions regarding the energy data management systems in order to apply the lessons learned in the development of the national registry and data management system
7.2 Preparation and analysis of draft data sets obtained from the individual institutions involved in the project, in order to unify and facilitate future collection, processing and data exchange within the national registry and data management system, for all sources together and for specific ones – i.e. for each source

7.3 Drafting and presenting to the involved institutions the optimal structure for data management system

7.4 Designing the architecture for data management system, covering technical and applicable assumptions, including safety of information system and data back up 

7.5 Developing the model of data management system

8.1 Conducting workshops in order to define and familiarize the involved institutions in the project which data, according to the national and EC directives, regulations and recommendations, are necessary as an input to the database 

8.2 Compiling sufficient and reliable data from all institutions involved in the project in order to prepare the basis for the input to the database 

	1.1 Assessment, analysis 
2.1 analysis, consultations 
2.2 workshops, discussions, consultations

3.1 analysis, recommendations 

4.1 round table, consultations, presentations

4.2 presentations, discussions

5.1 workshops, presentations

5.2 workshops, presentations

5.3 presentations, consultations

6.1 discussions, consultations, presentations

6.2 workshops, discussions, recommendations

7.1 Study tour

7.2 analysis, consultations, round tables

7.3 presentation, discussion

7.4 consultations, presentations 

7.5 consultations, presentations 

8.1 workshops, analysis

      8.2 collection, presentations,     consultations

	
	· Twinning assistance selected according to the rules

· Co-operation and support from relevant institutions

· Contractor will provide staff with sufficient knowledge



	
	· Adequate number of the competent staffing which is in charge of the realization of the project in the involved institutions  has to be in place for implementing and monitoring project activities


ANNEX 2:
DETAILED IMPLEMENTATION CHART
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T – Call for proposal and evaluation
C – Contracting

S – Start up
I – Implementation

R – Reporting
ANNEX 3:
CONTRACTING AND DISBURSEMENT SCHEDULE

BY QUARTER FOR FULL DURATION OF PROGRAMME (INCLUDING DISBURSEMENT PERIOD)
	Methodology for Energy Administrative data management related to EU regulations
	Cumulative contracting schedule by quarters in EUR (provisional)

	
	2009
	2010

	
	I
	II
	III
	IV
	I
	II
	III
	IV

	Twinning – Contract 1 
	
	
	
	700.000
	
	
	
	

	 
	
	
	
	
	
	
	
	

	TOTAL (EUR):
	
	
	
	700.000
	
	
	
	


	Methodology for Energy Administrative data management related to EU regulations 
	Cumulative disbursement schedule by quarters in EUR (provisional)

	
	2009
	2010
	2011

	
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV

	Twinning – Contract 1 
	
	
	
	312.000
	
	
	
	318.000
	
	70,000
	
	

	TOTAL (EUR):
	
	
	
	312.000
	
	
	
	630.000
	
	700,000
	
	


ANNEX 4 – LIST OF RELEVANT LAWS AND REGULATIONS
Croatian legislation:

· Energy sector development strategy of the Republic of Croatia  Official Journal 38/2002
· The Energy Act Official Journal 68/2001, 177/2004
· Ordinance on energy balances Official Journal 33/2003
· Act on oil and petroleum product market Official Journal 57/2006
· Ordinance on reporting of data by energy undertakings performing the activity of wholesale and/or retail sale of petroleum products and energy undertakings performing the activity of production of petroleum products Ordinance is in preparation phase and implementation is planed during year 2007.
· NPIEU CHAPTER 3.15.2: mid - term priorities in harmonizing legislation (accession partnership) - projections for year 2007 and year 2008.

· Stabilization and Association Agreement COM (2001) 371 final Article 101. page 56

European Commission legislation:

· Commission Regulation (EC) No 2386/96 of 16 December 1996 applying Council Regulation (EC) No 736/96 of 22 April 1996 on notifying the Commission of investment projects of interest to the Community in the petroleum, natural gas and electricity sectors (Text with EEA relevance)
· Council Regulation (EC) No 736/96 of 22 April 1996 on notifying the Commission of investment projects of interest to the Community in the petroleum, natural gas and electricity
· 1999/280/EC: Council Decision of 22 April 1999 regarding a Community procedure for information and consultation on crude oil supply costs and the consumer prices of petroleum products
· Council Regulation (EC) No 2964/95 of 20 December 1995 introducing registration for crude oil imports and deliveries in the Community
· Council Directive 90/377/EEC of 29 June 1990 concerning a Community procedure to improve the transparency of gas and electricity prices charged to industrial end-users
· Commission Recommendation No 2393/96/ECSC of 16 December 1996 amending Recommendation 91/141/ECSC concerning the questionnaires contained in the Annex 
· Commission Recommendation No 2393/96/ECSC of 16 December 1996 amending Recommendation 91/141/ECSC concerning the questionnaires contained in the Annex
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� As each of the individual institutions involved in the project has its own software programme and methodology of collecting and managing data (individual systems) there is a need to develop a Plan which will help define the way how to link each of these individual systems in order for them to function together i.e. there has to be an plan for each institution how it will be incorporated in to the system, and one overall plan for incorporation of all of them


� Please see footnote 1


� As each of the individual institutions involved in the project uses its own data format (types of data storage, such as for example excel or access or some other SQL database) there is a need to unify the data types in order to be able to integrate these data in the future national registry and  database management system 


� Here, the term database refers to the future data management system i.e. to the structured collection of records or data which are to be stored in this computer system
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