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TWINNING PROJECT FICHE
ABSTRACT

I- Basic information
1.1. Supporting Programme to the Morocco-EU Action Plan.

1.2. Twinning Number: MA 08/ ENP-AP/ TP 15

1.3. Title: Support to the strengthening of road safety in Morocco.

1.4. Sector: Transport

1.5. Beneficiary country: Morocco, Ministry of Equipment and Transport (MET)

     II 
Objectives:
2.1. General objective:

To contribute to make road infrastructure safer and more secure, closer of EU technical standards, favourable to more intensive exchanges between Morocco and EU and  tending to reduce the number of traffic accidents and fatalities.
2.2. Specific objective:
Provide MET - and specially its central Road and Traffic Directorate (DRCR) and Regional and Provincial Subdivisions (DRE and DPE) with regulatory, administrative and technical instruments with contents being closer to the EU ones and whom adoption by competent Authorities will allow to enhance the launching of the second Strategic Integrated Urgency Plan for Road Safety ( PSIU II)
2.3. Contribution to National Development Plan/ Association Agreement/ Morocco-EU Action Plan


The project serves the respective objectives of:
· The National Development Plan, that defines transport and infrastructure modernisation as a condition for national development and regional integration and that stresses  in the same time on importance of increasing road safety.

The 3 years Strategic Integrated Urgency Plan for Road Safety, launched in 2004 and renewed in 2008, is a global response to identify the Authorities responsible for implementing the different activities     

· The Morocco-EU Association Agreement, that includes provisions related to respective commitments of EU and Morocco in the field of road transport (see art.55).

· the ENP Action Plan, adopted by the EU-Morocco Association Council in December 2004, that includes promoting cooperation in the transport  field, with a special priority for the

development of the transport sector based on safety, security and reinforcement of national

and regional infrastructures and their inter-connection with the Trans-European Transport

Network (TEN-T). ( see art.59 and 60 ).
III
Description : 


3.1. Background and justification.

Vehicle fleet and traffic have significantly increased in the last 10 years and, despite improvements of the road infrastructure, the number of killed people in road traffic accidents also increased from 2806 in 1996 to 3754 in 2006.
The main reasons for accidents resulting in fatalities or injures are:

· in the urban areas: overspeeding, disregarding priorities in junctions ( stops or lights), disregarding one-way streets, safety belts and safety helmets not used….
· in rural  areas: overspeeding, vehicle overloading, cars in a poor state of repair, dangerous overtaking, safety belts and safety helmets not used….  

Although the road infrastructure is in many cases rather fine and the road standards appropriate, some inadequacies are also remaining.  The most current defects are related to:
· layout of  junctions and crossroads
· discontinuities in the designing of an itinerary

· lateral obstacles

· defective horizontal and vertical signalization
· speed management for roads passing built areas.
On an other hand, with its Strategic Integrated Urgency Plan for Road Safety ( PSIU I and II), Morocco is strongly involved from some years in the improvement of the Road Safety. The administrative capacity of MET is good and staff are generally well educated and competent. However, road safety issues need to be better integrated in the design, the construction, the maintenance and the management of road infrastructure, either in the country areas or in urban areas.
Therefore, the present twinning should provide MET and DRCR with the opportunity to update its road and traffic standards and to improve at best international level the available analysis and methodology tools currently used.  
3.2. pro memoria  
3.3. Results.

Following results are required from the twinning: 


R1- MET’s accidentology knowledge is strengthened and becomes more acute. An information system more reliable and precise is established in order to favour identification and improvement of road sections with significant safety risks.


R2- MET has at its disposal an updated technical prescriptive documentation with a technical level close to the ones used in EU so that technical  staff are able to improve the quality of the road safety equipments and that implementation of the Moroccan road safety legislation by road users is favoured.  Updated regulatory or prescriptive provisions include safety equipments, road signalization, road horizontal marking, roadwork signalization and road access safety.
R3- MET’s technical expertise capacity is raised and better experience and practices related to  road management, signalling, safe equipments are implemented on national and provincial roads (under MET’s direct competency) or on rural or urban roads ( depending of local Authorities) are implemented.

R4- MET’s staff is made aware of road safety issues and is trained so that road safety point of view is more systematically taken into account regarding road infrastructure design and maintenance. Engineers and technicians are able to apply and to spread the new methodologies and practices and are provided with related technical documentation. 

3.4. Activities.



Following activities have been identified to achieve the results above required,


Component A.1.: a strengthened accidentology knowledge


A.1.1. Enrich the existing accidents data collection system. 

A .1.1.1 Introduce and implement a module granting a better accident location in urban areas in the accident database.




Estimated input:  20 days STE; 2 training sessions of 2,5 days for staff (30)

A.1.1.2. Design and implement a new report form of the accident data including an additional list of variables.



 Estimated input:  20 days STE; 2 training sessions of 2,5 days for staff (30) 


A.1.2. Enrich the existing accident data analysis system

A.1.2.1. Design and implement an accident provisional data analysis system in order to explain evolutions observed through the provisional accident statistics managed by DRCR.



Estimated input:  17,5  days STE;  1 training session  of 2,5 days for staff (15)

A.1.2.2. Classify the country roads according their safety level 




Estimated input:  32,5  days STE;  3 training session  of 2,5 days for staff (45)

A.1.2.3.  Improve the existing system of road traffic recording and introduce road urban traffic recording in the present recording system




Estimated input:  32,5 days STE;  3 training session  of 2,5 days for staff (45)


Component A.2.: updated technical and prescriptive documents are made available.



A.2.1. Review and update the general instruction on road signalization



Estimated input:  60 days STE;  5  training session  of 2,5 days for staff (100)
A.2.2. Review and update the directive on the roadwork temporary signalization ( country roads)




Estimated input:  55 days STE;  5  training session  of 2,5 days for staff (100)


A.2.3. Develop a directive on the roadwork temporary signalization in urban areas.
Estimated input:  50 days STE;  5  training session  of 2 days for staff (100)
A.2.4. Develop technical guidelines on the temporary occupations of the public road areas, with a special interest for equipment of road service stationeries
Estimated input:  29 days STE;  2  training session  of 2 days for staff (30)

    
Component A.3.: an increased technical expertise capacity

A.3.1. Country road network.

A.3.1.1. Organize the functional hierarchization of the country road network.



Estimated input:  32,5 days STE;  3  training session  of 2,5 days for staff (45)

A.3.1.2. Develop technical guidance on the road itinerary homogenization. 




Estimated input:  42,5 days STE;  3  training session  of 2,5 days for staff (45)

A.3.1.3. Improve the information and operation system for snowy roads or roads exposed to bad-weather conditions.




Estimated input:  60 days STE;  5  training session  of 2,5 days for staff (100)

A.3.1.4. Establish processes needed to implement road safety audits for country road network.




Estimated input:  88 days STE;  2  training session  of 10 days for potential auditors (30);  



1 seminar of 2 days for MET staff ( 100)

A.3.1.5. Develop a  survey’s methodology in order to measure the satisfaction scale of the road users related to the road management services provided by DRCR
. 


Estimated input:  16 days STE; 1 training session  of 1 day for staff (100)

A.3.2. Road network in urban areas.


A.3.2.1.Develop a methodology for implementation of urban transportation plans




Estimated input:  106 days STE;  3  training session  of 3 days for staff  (60);  




1 seminar of 1,5 days for MET staff ( 100/ 120)

A.3.2.2. Redefine the conditions of exploitation and maintenance of road networks in urban areas.




Estimated input:  65 days STE;  5  training session  of 3 days for staff (100)

A.3.2.3. Redefine the management conditions of  road safety equipments in urban areas
Estimated input:  60 days STE;  5  training session  of 2,5 days for staff (100).

A.3.2.4. Develop and diffuse a manual related to the design and the implementation of the urban signalization, including temporary roadwork signalization.



Estimated input:  60 days STE;  5  training session  of 2,5 days for staff (100)


Component A.4.: a MET’s staff aware of road safety issues and well trained.


A.4.1. Develop a module of continuing education related to the road infrastructure safety.




Estimated input:  16 days STE,;  1 training session of 1 day for staff (20) 

A.4.2. Train the management officers through study tours 

A.4.3. Organize a final seminar for twinning results evaluation and conclusions. 



Estimated input: 10 STE days.


3.5. Means /Input from the MS Partner Administration.
3.5.1. Profile of the Project Leader.



The MS Project Leader:

· is a high rank senior civil servant with an previous  experience in a leading position in an national, Road Safety organisation ( Level of General Directorate or Directorate or General Inspectorate within a National  Road, Traffic and Road Safety Administration, in a National Public Road Agency or in a National Road Research Institution)

· preferably with a previous experience in the field of twinning project or similar international project management,

· with an excellent command of written and spoken French.
    3.5.2. Profile of the RTA
The RTA will provide 24 months input on site. He/she is a civil servant, from MS Ministry, 
· with 15 years experience in a National Road, Traffic and Road Safety Administration or a National Road Agency or a National Road Research Institution, including a 7 years experience within a Department or an Unit in specific charge of road and  traffic management  and road safety issues. A strong command of the  issues described in the project fiche is required.

· with an experience of project management and leading of engineers and technicians teams within his/her organisation.

· with  a excellent knowledge of EU acquis and implementation in the field of road safety
· with an  excellent command of written and spoken French

3.5.3. Profile of the short-term experts

The short term experts (STE’s):

· are civil engineers, with Diploma of an Engineering  High School or a high level university degree,
· are civil servants or employees with an experience of 10 years in a National Road, Traffic and Road Safety Administration or a National Road Agency or a National Road Research Institution, including at least a 5 years experience related to the specific activities where their involvement is planned. 

Details related to the specific involvement of each expert or  group of experts  is described in the matrix form annex n° 1  and in the profile fiche annexe n°5.
IV. Institutional Framework


The direct beneficiary institution of the twinning project is the Ministry of Equipment and of  Transport. 

The UGP – Unité de Gestion des Programmes  - in charge of the implementation of the Association Agreement under the Ministry of Foreign Affairs and of Cooperation , is the responsible institution for the management of this twinning project. 
V. Budget


The maximum estimated budget allocated for this Twinning Project is € 1 300 000.

VI. Implementation arrangements  


Details of the implementation arrangements are given in the Twinning Project fiche

VII. Implementation schedule


7.1. Launching of the call for proposals: 

20th July 2009

7.2. Start of project activities:


July 2010

7.3. Project completion: 



July 2012

7.4. Duration of the implementation period:  
24 months.
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