STANDARD TWINNING PROJECT FICHE

IPA Project Fiche No. 2.3 - Support to the State Statistical Office for capacity building and improving compliance of statistics with EU standards
1. 
Basic information
1.1
Programme: 
Instrument for Pre-Accession Assistance (IPA) – National Programme for 2009 for Transition Assistance and Institution Building Component (TAIB)

1.2
Twinning Number: 
 MK/09/IB/ST/01
1.3   
Title: 
Support to the State Statistical Office for capacity building and improving compliance of statistics with EU standards

1.4          Sector: 

Statistics

1.5          Beneficiary country: former Yugoslav Republic of Macedonia
2. 
Objectives
2.1          Overall Objective

The overall objective to which this Project contributes is the improvement of decision making by government institutions, businesses and citizens in the country, through producing exhaustive and comparable statistics in line with EU and international standards, aiming at further advancing of democracy and market oriented economy.  

2.2 Project purpose 

The project purpose is to develop the capacity of the State Statistical Office to improve compliance with the EU acquis in statistics, with a focus on national accounts, economic statistics, and social statistics.

2.3
Contribution to National Development Plan/Cooperation agreement/Association agreement/Action plan 

The Accession partnership highlighted the further harmonization of statistics with European Statistical System (ESS) standards as both short-term and medium term priorities (Chapter 18). Among those, the Council declares, “Further develop all areas of statistics, achieve full harmonisation in key areas in terms of frequency, scope, classifications, timeliness and quality and put in place a uniform management and production system”.
The link with National Programme for Adoption of EU Acquis, 2011-2013, is the general framework for the planned activities on compliance with European standards, where the Chapter 18 refers to Statistics, related to the improving of the availability, quality, comparability and timeliness of statistical data towards their aligning with the statistical acquis.
Also, Article 82 from the SAA is referring to the development of an efficient statistical system harmonized with European standards.

Link with the Progress report

The progress report (2008) makes the following evaluation: “Overall, progress has been made towards improving both the statistical infrastructure and sector statistics. Alignment of the classifications with the acquis has advanced well. Further efforts are needed in order to achieve and maintain sufficient quality in the statistics.”
Overall, in 2010 there was good progress in several areas, especially in producing sector statistics. However, there is still some way to go before full alignment with the acquis is achieved. The overall resource situation remains weak and equitable representation needs to be ensured. It is essential that funding is secured for the population and housing census 2011. Substantial efforts to improve sector statistics need to continue, in particular for economic statistics. Preparations in the field of statistics are advanced.

Link with National Development Plan 

The National Development Plan highlights the ‘insufficient integrated systems of data collection and management of registers, insufficient analysis capacities to support creation and implementation of policies’ as one of the weaknesses in the country. The NDP recognises that appropriate statistics is an essential element of development planning that needs further strengthening.

Link with national/ sectoral investment plans 

The objectives of the project follow the priorities of the Strategic Plan of the State Statistical Office 2009-2011. The Pre-Accession Economic Programme (PEP) aims at preparing the country for participation in the multilateral surveillance and economic policy coordination by the EU. Regarding statistics, the activities foreseen in the PEP confirm that national statistics are crucial for developing appropriate policies. The PEP has identified necessity for: 

· The enhancement of the quality of health, education, and research and development statistics; 

· The progress and the further development of court statistics in line with the Law on Courts;

· Introducing the LAEKEN indicators.

3.
Description 

3.1 Background and justification

The country obtained the status of EU Candidate country in December 2005 and is eligible for all components of the Instrument for Pre - Accession Assistance, as stated in IPA Council Regulation (EC) No. 1085/2006, adopted on 17 July 2006.

3.1.1      National Programme for the former Yugoslav Republic of Macedonia under the IPA Transition Assistance and Institution Building Component for 2009

The programme’s strategic reference is the Multi-Annual Indicative Planning Document (MIPD) 2009-2011, prepared by the Government of the Beneficiary country, and officially adopted by the European Commission. As the MIPD outlines, pre-accession assistance is aimed at supporting the country's efforts to comply with the Copenhagen Criteria. Financial assistance under IPA Component I aims at providing for Transition Assistance and Institution Building which is needed to meet this objective. The MIPD envisages the following four major areas of intervention:
· Political criteria

· Socio-Economic criteria

· Ability to assume the obligations of EU membership

· Support to programming and participation in Community Programmes and Agencies

The implementation of the measures of the MIPD includes: direct grants, supply contracts, service contracts, twinning, etc.
3.1.2      Current state of play concerning official statistics

Official statistics are a tool for national and international policy makers, businesses and the society at large, when making decisions and measuring their effect. Consequently they are an essential basis for the development of democratic and market oriented societies.

The main actor and co-ordinator of official statistics in the country is the State Statistical Office, which produces more than 70% of the official statistics. The main duties and the scope of activity of the institution are defined in State Statistics Act.

Official statistics play a dual role in the Stabilisation and Association Process and in the EU accession process. First, an individual chapter of the acquis defines the harmonisation of statistics with EU standards and rules and has to be implemented in the pre-accession period. Second, official statistics serve other policy areas and chapters by providing the data from which policies can be developed, changes monitored and impacts assessed.

In the process of adopting the EU Acquis in statistics, the country strongly supports the harmonization process of the State Statistical Office through strengthening the human capacities of the institution. In this context, according to the National Programme for Adoption of the Acquis, 2009 – Annex 2 the number of the staff was raised by 13 new employments (status as of December 2009). Besides the mentioned number of persons, 4 persons with tertiary education and 2 persons with secondary education were taken over from the Secretariat for Implementing the Framework Agreement. Moreover, there is a strong commitment by the Government in supporting project activities, demonstrated by co-financing of the implementation of such projects.

Currently the SSO is in process of intensifying the preparatory activities for the Population Census 2011. For the last two Censuses, the SSO has received technical assistance for preparing and conducting of Censuses. All activities for the 2011 Population Census (both professional and operational) will be conducted by the SSO and supported with national budget. The action plan for the Census activities is prepared. The Enumeration Census Bureau has been established and it is an expert body of the State Statistical Office, in charge of performing the tasks concerning the preparations, organization and carrying out the Census of Population, Households and Dwellings in the Beneficiary Country, 2011. The Enumeration Census Bureau is monitoring the dynamics, timeliness and the quality of the census activities performance. The Enumeration Census Bureau has established working groups for performing the preparatory activities according the prepared detailed action plans. The Census methodology is completely adjusted to UN Recommendations for 2011 Population Censuses and the pilot Census was conducted in May 2009. 

Although the basic principles and the framework for producing statistics are in place, numerous gaps need to be filled before the statistical system of the country becomes fully harmonised and sustainable. This project aims to address the need for developing an overall system for production of quality statistics, including: further improvement of the National Accounts (NA), such as implementation of National Classification of Activities (NACE Rev.2 and methodological changes related to ESA 2010) in NA, further improvements of Input/Output (I/O) and Supply and Use tables (S/U tables) as framework for balancing of NA data including balancing with sector accounts and sector accounts assessed  , developing set of EURO/PEEIs  and sustainable development indicators,  establishing of health accounts, further improvements of quarterly accounts and  seasonal adjustments in quarterly accounts data; establishing surveys for transport-passenger mobility and external trade - real price import/export indices; further alignment of agricultural statistics in areas such as organic farming supported by a pilot survey, sustainable forest management; environmental statistics – Pilot survey on environment protection expenditures; improving data collection according to EU requirements in the areas of culture, health and crime statistics, and further development of Laeken indicators; quality review of statistics in the course of revision of the set of national statistical methodologies in line with the EU standards including quality standards; usage of Geographic Information System (GIS) tools for producing thematic maps  and availability of advanced online services for data collection.

Last but not least, one of the main recommendations from the IT assessment report made in the CARDS 2005 project was a revision of the backup and archiving strategy. As data volumes continue to expand, it is not possible to have a similar increase in IT resources to manage all these new data. Backup has to become more automated, more intelligent, larger, faster and more reliable.

3.2 Linked activities 

The Twinning project, more concretely Component 4, is linked with the other two (2) contracts to be financed under the same PF IPA 2009 for statistics:

· One supply contract should be concluded. The Twinning project will provide assistance in the preparation of the detailed technical specification for purchasing Centralized backup and Disaster Recovery System:

· One framework contract should be concluded for supporting the software solutions. The Twinning project will provide detailed project specification for outsourcing software development for on line data collection 

Previous EU and other support

The country has been receiving EC, (PHARE and CARDS), support for the development of a sustainable and EU harmonised statistical since 1996. These projects include:

Reference: MA 9604
Title: Automatization and technical assistance to the State Statistical Office

Project funded by the European Commission within the national programme PHARE 1996

Duration: 10.1997 – 01.2000

Description: Project provided technical assistance to the SSO concerning classifications, national accounts and external trade statistics, as well as equipment for modernisation of the office.

Reference: 98/MAC/01/04/006
Title: Technical assistance to support the reform of the statistical system in the former Yugoslav Republic of Macedonia within the national programme PHARE 1998

Project funded by the European Commission

Duration: 10.04.2000 – 31.12.2002

Description: The project was focused on improving the statistical registers and links between statistical registers and administrative data sources, and improving statistics in the area of agriculture, external trade and labour market.

Reference: 00/MAC01/03
Title: Support to the Population Census
Project funded by the European Commission within the national programme PHARE 2000

Duration: 10.2002-12.2004

Description: The project assisted the SSO with the processing of data from the Population Census conducted in November 2002 (software licences, furniture and equipment, security system installation).

Reference: 05MAC01/05/001
Title: Technical assistance to support the State Statistical Office

Project funded by the European Commission within the National Programme CARDS 2005
Duration: 30.6.2006-28.6.2008
Description: The project assisted SSO in capacity building, harmonisation of national accounts to meet EU standards, improvement of the statistical programme, with a focus on business and social statistics, strengthening the capacity of the information and communication technology (ICT) of the SSO, strengthening the performance and quality monitoring practices in the SSO, enhancing the overall consultation, cooperation and communication strategy of the SSO vis-à-vis public stakeholders, the end-users and the media. 

Reference: N/A

Title: Regional CARDS Programme 2001
Project funded by the European Commission
Duration: 31.12.2003 - 30.06.2005
Description: The programme covered 3 pilot projects: purchasing power parities, external trade and business statistics. This programme also delivered training to the SSO in the form of experts’ missions to SSO, participating in seminars, international meetings and Eurostat working groups.

Reference: EuropeAid/121163/C/SV/MULTI
Title: 2003 CARDS Regional Programme on Statistics
Project funded by the European Commission
Duration: 14.07.2006- 13.03.2008
Description: this programme started in July 2006 and ended in March 2008. It covered: pilot projects in the areas of purchasing power parities, external trade statistics, migration statistics and labour market statistics, as well as transfer of know-how by training, traineeships, study trips, consultations and participation in Eurostat working groups.

Reference: 2007/018-97
Title: IPA 2007 multi-beneficiary statistical cooperation programme
Project funded by the European Union
Duration: July 2008 – March 2010

Description: The project was a horizontal one, with an objective to upgrade and strengthen the statistical systems in the beneficiary countries, thereby improving the availability, quality, comparability and timeliness of statistical data to be achieved through implementation of the seven sectoral pilot projects: external trade statistics, price statistics- Harmonised Index of Consumer Prices (HICP) and Purchasing Power parities (PPPs), national accounts, preparation of the population and housing censuses 2011, preparation of agricultural censuses or farm structure and transmission of statistical data. 

Current EU and other donors support 

Reference: EuropeAid/127969/C/SER/FYR
Title: Technical Assistance to the State Statistical Office

Project funded by the European Union - IPA 2007
Duration: February 2010 - January 2012
Description: The project addresses four priority areas for technical assistance that need further development and one for supply contract. The results expected are: 

· development of a quality system for all processes in the production of statistics 

· further harmonized national accounts and other monetary and financial statistics 

· improved business statistics 

· improved social statistics
· improved IT systems by providing IT equipment as to support SSO tasks successfully, and in particular some of the tasks envisaged in this project (i.e. the pilot surveys). 

Reference: IPA 2008/MK/21.12.2009
Title: IPA 2008 multi-beneficiary statistical cooperation programme
Project funded by the European Union

Duration: 1.12.2009- 31.07.2011 

Description: Areas concerned are macro-economic statistics, price statistics external tirade statistics, agricultural statistics, demographic and social statistics and business statistics. This programme will continue to reinforce the regional integration and cooperation among statistical systems of the beneficiary countries.
Reference: 7600388601

Title: Bilateral Partnership in statistics (2009-2011) funded by the Swedish International Development and Cooperation Agency (SIDA)
Duration: 1.04.2009 – 31.01.2012

Description: Within this last phase of the project following areas are included: structural agricultural statistics and farm register, some areas of environmental statistics, PC Axis tools and metadata component. 

Reference: ECFIN/044/2008; ECFIN/113/2008/496428; ECFIN/058/2009/530572

Title: Grant - Joint Harmonised European Union Programme of Business and Consumer Survey

Project funded by the European commission
Duration: May 2008 – April 2011

Description: The survey programme is designed to gather information on the state of the economies and to be able to compare their business cycles for EMU (Economic and Monetary Union) management purposes.

Reference: 10201.2009.002-2009.603

Title: Grant – 2010 Labour Force Survey ad hoc module on Reconciliation between work and family life

Project funded by the European Union
Duration: 07.07.2009 – 31.03.2011

Description: The objective is to ensure a methodologically sound and valid implementation of the ad hoc module. This module aims at improving the knowledge on reconciliation between work and private life.

Reference: 30-CE-0316812/00-94

Title: Grant – Satellite Accounts for cooperatives and mutuals

Project funded by the European Commission
Duration: 01.03.2010 – 30.11.2010

Description: The objective of the project is to establish satellite accounts on cooperatives and mutuals in the SSO that will contribute for improving the exhaustiveness of sets of data for the economy and for providing information and indicators to the stakeholders and decision making users for the share of cooperatives and mutuals in the economy and producing of data comparable on national and European level.

Reference: 60702.2009.004-2010.401
Title: IPA 2009 Multi-beneficiary statistical cooperation programme

Project funded by the European Commission
Duration: 1.12.2010-30.11.2012

Description: Improve the quality of statistical information and reinforce confidence in methods and professionalism, thus providing policy makers and the international community with unquestioned statistical data. Continue the process of progressively integrating the State Statistical Office into the European Statistical System (ESS) and continue to support sustainable capacity building.

3.3         Results 

Through the support of the project the following mandatory results grouped to four components will be achieved:

Component 1: Further improvement of the National accounts


Sub-component 1.1 – Improved National accounts methodologies and indicators

1.1.1 Further improvement on National accounts methodologies and methods

This result will be achieved through the realisation of the following intermediary results:

· Methodological topics according to the revised SNA 93 and ESA 201 0 proposed and elaborated ;

· Assistance in the implementation of the selected methodological topics provided.

· Sector accounts annually and quarterly assessed and improved 
1.1.2 Further improvement in the calculation of indicators

This result will be achieved through the realisation of the following intermediary results:

· Calculation of improved indicators needed for compilation of S/U and I/O in constant prices advised;

· Assistance in the calculation of these indicators provided.

Sub-component 1.2 – Implemented seasonal adjustments in quarterly accounts data

1.2.1
Seasonal adjustments comprising also a working-days correction  implemented

This result will be achieved through the realisation of the following intermediary results:

· Time series tested and redesigned for the appropriate programme for seasonal adjusting of quarterly accounts;

· Working-days correction adopted and implemented;

· Annual and quarterly data to be adjusted.

· Advise on data  dissemination provided

Sub-component 1.3 – Implemented NACE Rev.2 in National accounts calculation

1.3.1
The National accounts calculation done in accordance to the NACE Rev.2

This result will be achieved through the realisation of the following intermediary results:

· National accounts series done and assessed according to NACE Rev.2;

· Data and methods for calculation of health expenditure and health accounts statistics revised;

· Improvements on health accounts proposed.

Sub-component 1.4 – Developed set of Euro /PEEIs ,  indicators and sustainable development indicators

1.4.1
Sets of Euro /PEEIs Indicators and Sustainable Development Indicators developed

This result will be achieved through the realisation of the following intermediary results:

· Compilation of Euro /PEEIs  indicators in accordance with standard guidelines  facilitated;

· Compilation of Sustainable Development Indicators in accordance with standard guidelines and   transmission tables facilitated.      

    Component 2: Improving Sectoral Statistics

    Sub-component 2.1 - Passenger Transport Statistics:
2.1.1
Transport statistics made more exhaustive and establishing survey on passenger mobility after conducting pilot survey

This result will be achieved through the realisation of the following intermediary results:

· All phases of the prepared pilot survey reviewed including designed   questionnaire
· Training of the interviewers and supervisors for conducting field work prepared;

· Assistance in development of a manual for the respondents, sample design for the pilot survey and the best survey mode proposed;
· Pilot survey results assessed and recommendation for future activities including updated methodology provided;
Sub-component 2.2 - External trade real price and real price import/export indices
2.2.1
External trade statistics made more exhaustive and establishing survey on real price import/export indices after conducting pilot survey

This result will be achieved through the realisation of the following intermediary results:

· Methodology and guidelines for the survey on real price import/export indices based on Acquis proposed;

· Assistance in designing and testing questionnaire 

· Training of the interviewers and supervisors for conducting field work prepared;

· Enterprise sample and product sample for each enterprise proposed;

· Pilot survey results assessed and recommendation for future activities including updated methodology provided;

· Recommendations on data imputation process  (missing prices) provided;

· Recommendation for future activities provided.
Sub-component 2.3 - Organic farming and sustainable forest management

2.3.1 Assessment made based on pilot survey results for possibility of establishing regular survey on organic farming; 

This result will be achieved through the realisation of the following intermediary results:

· Methodology and guidelines for the survey on organic farming statistics based on Acquis proposed;

· Assistance in designing questionnaire provided; 

· Training of the interviewers and supervisors for conducting field work prepared;

All phases of the pilot survey reviewed, survey results assessed and recommendation for future activities including updated methodology provided;

2.3.2 Production of relevant indicators for sustainable forest management in accordance with EU and international standards established 

This result will be achieved through the realisation of the following intermediary results:

· Methodology and guidelines for the survey sustainable forest management based on Acquis proposed;

· Assistance in designing questionnaire provided; 

· Training of the interviewers and supervisors for conducting field work prepared;

· All phases of the pilot survey reviewed, survey results assessed and recommendation for future activities including updated methodology provided.
Sub-component 2.4 – Improved Environmental statistics

2.4.1
  Upgraded system of Environmental statistics according the EU standards by conducting a pilot survey on environment protection expenditures.

This result will be achieved through the realisation of the following intermediary results:

· Methodology and guidelines for the environment protection expenditures survey based on Acquis proposed;

· Assistance in designing questionnaire provided; 

· Training of the interviewers and supervisors for conducting field work prepared;

· All phases of the pilot survey reviewed, survey results assessed and recommendation for future activities including updated methodology provided.
Sub-component 2.5 - Culture, health, crime statistics and Laeken indicators

2.5.1 Social statistics data harmonized in certain areas like crime, health and culture by improving data collection and processing 

This result will be achieved through the realisation of the following intermediary results:

· Assistance in development of methodologies, quality control procedures and methods of statistical analysis provided;
· Assistance in implementation of recommendations given within IPA 2007 national project concerning crime and culture statistics provided;

· Assistance in improving health statistics provided;

· Trained statistical staff in relevant methods and procedures

2.5.2
Laeken indicators assessed

This result will be achieved through the realisation of the following intermediary results:

·  Laeken indicators based on SILC survey assessed; 
· Trained statistical staff in relevant methods and procedures. 
Component 3: Institutional building 

Sub-component 3.1 - Quality review of statistics

3.1.1
Elaborated guidelines for improvement of the processes and process change management which ensures that SSO provides statistics that comply with the European quality standards;

3.1.2
Accepted and implemented standards and common tools in order to satisfy the Eurostat transmission programme in chosen statistical areas;

3.1.3
ESS policies and tools for harmonized confidentiality management implemented.

The results 3.1.1 – 3.1.3 will be achieved through the realisation of the following intermediary results:

· Assistance in elaborating guidelines for improvement of the processes and process change management which ensures that SSO provides statistics that comply with the European quality standards provided;

· Training in implementation of standards and common tools in order to satisfy the Eurostat transmission programme in chosen statistical areas for up to 30 persons provided;

· Assistance in
implementation of ESS policies and tools for harmonized confidentiality management provided;

· Trained, up to 30 persons, in implementation of ESS policies and tools for harmonized confidentiality management.

Sub-component 3.2 - Producing thematic maps in GIS environment

3.2.1
Application developed for producing thematic maps in GIS environment.

This result will be achieved through the realisation of the following intermediary results:

· Assistance in defining elements for application in GIS environment for automatic production of thematic maps provided;

· Developed application in GIS environment (ARCGIS) for automatic production of different types of thematic maps facilitated;
· Using of latest technological approaches for presenting of spatial data on web that will enable better services towards the users facilitated.

Component 4:  Assistance in the preparation of the tender files 

Sub-component 4.1 - Centralized backup and Disaster Recovery system
4.1.1   Assistance in the preparation of the detailed technical specification for purchasing Centralized backup and Disaster Recovery System that will provide more automated, more intelligent, larger, faster and more reliable backup.

This result will be achieved through the realisation of the following intermediary results:

· Assessed SSO needs for archiving, backup and disaster recovery;

· Assistance in the preparation of the detailed description of SSO environment in which centralized backup system is to become fully functional provided;

· Creation of data protection strategy that encompasses current and future data requirements facilitated;

· Market investigation conducted and evaluation of the backup software choices and their specific features facilitated;

· Assistance in the preparation of the detailed specification for tendering of Centralized backup and Disaster Recovery system provided; 

· Support in the implementation of data protection strategy, assessing potential risks and recommendations for improvement action provided.
Sub-component 4.2 - Online services for data collection

4.2.1
Detailed project specification for outsourcing software development for on line data collection in which all the necessary data and network security measures are incorporated. This system should be integrated with the existing system for data collection at SSO.

This result will be achieved through the realisation of the following intermediary results:

· Assessed SSO IT infrastructure and its capacity for on-line data collection services;
· Assistance in the elaboration of different options for electronic data collection, assessment of visibility of their implementation in the current SSO IT environment and proposal for a most appropriate data collection system provided;
· Assistance in the elaborated impact of the electronic data collection on the security of the SSO IT system provided;
· Assistance in the developing of SSO long-term electronic data collection strategy and assessment of hardware and software needs for its implementation  provided;
· Completed detailed design of a sustainable IT system for electronic data collection which will be an input in the tendering procedure for outsourced IT system development facilitated;
· Assistance in the preparation of the detailed time table for the implementation phase of the IT system provided; 
· Periodically assessment of the progress in the IT system development conducted;
· Supporting the approval of the IT system for electronic data collection based on the pilot implementation for at least two statistical surveys.
3.4 Activities
  
To achieve the mandatory results and the project purpose, it is fundamental to undertake all activities in a very close partnership between the Twinning Member State Partner and the State Statistical Office. It should not be a one-way Technical Assistance from a Member State to a Beneficiary Country. Thus, it should not aim at replicating the Member State administrative system but it must help to introduce and share EU wide best practices in connection with Community legislation and the specific needs of the Beneficiary Country with respect to implementation of projects in the field of statistics.

The Twinning assistance will be provided in the form of know-how transfer and conducting pilot projects (financed by SSO’s budget) to support the know-how transfer, and will be delivered though: 
· Advice and coaching sessions: Coaching and advice activities will be the predominant type of activity providing a know-how transfer in the statistical domains defined with the Twinning Project. They will be an important element of implementing new and existing acquis in statistics.
· Tailor made training programme: This project will include the development and implementation of a tailor-made training programme for the staff of the State Statistical Office. The programme will take into account the lessons learnt from the previous trainings and will be based on a training needs assessment of the specific target groups. The training programme will focus on know-how transfer in relevant methods and procedures. Generic and specific trainings will be organized for the specialist in selected areas. 

·  Seminars, workshops and conferences: The training programme could comprise the organisation of seminars, workshops and conferences. 
·  Study tour (s)): Study visits on technical issues will be organised for representatives of the SSO to Member State for exchange of good practices and experience. 

· Written manuals, guidelines and work plans: The Twinning partner should provide assistance in writing manuals, guidelines and work plans for all four components and proposes new ones, where relevant. This task will be done in close cooperation and consultation with key staff of the involved institutions.
3.5 Means/Input from the MS Partner Administration:

3.5.1 Profile and tasks of the Project Leader of the Member State

The Project Leader from the Member State must be a high-ranking official, preferable coming from authority dealing with official statistics. The MS Project Leader will in detail coordinate and control the overall trust of the project, lead project activities, and ensure the attainment of the projected outputs. The Project Leader is fully responsible for co-ordination of the work of the experts. The MS Project Leader will manage the implementation of the project with the Project Leader from the Beneficiary Country and is expected to devote a minimum of 3 days per month to the project in his/her home administration with an on-site visit at least every 3 months. The PL's seniority will ensure his/her ability to mobilise the necessary staff in support of the efficient implementation of the project. In addition, he/she should coordinate, on the Member State side, the Project Steering Committee (PSC), which will meet in Skopje at least every three months.

The proposed Project Leader must be a public servant of a Member State administration or of a mandated body. 

Qualifications and skills:

· Education at least a University degree (where a university degree has been awarded on completion of four years of study in a university or equivalent institution)

· Fluent written and spoken English 

Professional experience (high ranking official):

· His/her working experience in the field of statistics should be of at least 5 years within a relevant Authority 

Additional advantages are:

· Experience in implementing Acquis  requirements in European Union Member State in the field of statistics

· Prior experience as Project Leader/Coordinator/Manager

Tasks:

· To conceive, supervise and coordinate the overall preparation and implementation of the project

· To ensure a close steering
3.5.2 Profile and tasks of the RTA:

The Resident Twinning Adviser should be a public servant of a Member State administration or of a mandated body. 

The stay of the RTA is foreseen for 24 months. He/she will be based in the Beneficiary Country. The Resident Twinning Adviser will have a key role in the coordination of the inputs required for the successful implementation of the project activities. He/she shall be supported by short-term experts from EU Member States. 
Qualifications and skills:

· Education at least a University degree (where a university degree has been awarded on completion of four years of study in a university or equivalent institution) in the area of statistics, economics or similar field

· Fluent written and spoken English 

Professional experience ( high ranking official):

· His/her working experience in the field of official statistics should be at least 5 years
· At least 1 project implemented as project manager; 
Additional advantages are:

· Expert knowledge in at least one specific area: national accounts, business statistics, business registers, social statistics, labour market or quality management; 

· Well developed analytical, organizational and interpersonal skills. 

 Tasks:
· To carry out the day-to-day implementation of the Twinning project in the Beneficiary Country;

· To provide technical advice, support and assist the SSO in the context of a predetermined work plan;

· To guarantee smooth implementation of the different activities delivered; 

· To ensure the coherence and the continuity of the successive inputs and the on-going progress;  

· To assess continuously the Twinning-project in all stages and to compare it with the specified benchmarks and time-frame; 

· To prepare the material for regular monitoring and reporting. 

3.5.3. Profile and tasks of the short-term experts: 

The Twinning partner should include in the Technical proposal a well-balanced pool of short-term experts from EU countries with demonstrable expertise in the statistical areas covered by the project up to 45 STEs. 

Short-term experts profile:

· Language proficiency: fluency in English
· A national of a Member State of the European Union
· Public sector experts
· Have pedagogical skills and good communication skills
· Ability to provide on-the-job transfer of practical know-how through participation in the implementation of the project tasks

· Have relevant education in the area of statistics, economics or similar field, at least university degree

· Minimum 4 years of professional experience, in official statistics, in areas that are relevant for the project's components to be covered

· Relevant ICT background needed for the experts responsible for ICT project tasks

· Well developed analytical, interpersonal, pedagogical and teaching skills

Short-term experts tasks:
· prepare and implement on-the-job transfer of know-how through participation in the practical implementation of project tasks in each of the components. 

· for their time in their home office, the experts will also provide ad hoc support via a help desk system, using e-mail, telephone, fax or other electronic communication.

4. 
Institutional Framework 
4.1 Beneficiary institutions
The Beneficiary institution is the State Statistical Office. SSO is the main producer of official statistics in a centralized statistical system where it holds a coordination role. The State Statistical Office is professional and independent organisation within the state administration in the Beneficiary Country. The basic functions of the institution are collecting, processing and disseminating statistical data about the demographic, social and economic situation of the society.
The State Statistical Office is realising its activity in accordance to the Law on State Statistics and the official statistics is produced in accordance to the principles of impartiality, expert independence, objectivity, rationality and individual data protection.

The IPA working group in the State Statistical Office is responsible for the functions delegated by CFCD, following the Operational Agreements for IPA Component I. The SPO will be responsible for the overall management, representation (coordination with the EU and other international bodies), and reporting. The coordination of activity development in the different components of the project is important. The SPO is responsible for appropriate management of resources.

Following sectors will be involved in the implementation of the activities:

· Sector for National Accounts: responsible for the calculation of the quarterly and annual GDP, for the supply use table, SBS and GFCF statistics.

· Sector for Business Statistics and Agricultural Statistics: responsible for External trade statistics, agricultural statistics, environmental statistics, transport, tourism, domestic trade statistics, energy statistics and statistics on information and communication.
· Sector for Social Statistics: responsible for demographics statistics, culture, health, crime statistics, education statistics, labour market and living standard statistics. 

· Sector for Dissemination, International Cooperation and European Integration: responsible for dissemination of statistics through different channels including web page, producing thematic maps and all activities related with International Cooperation and European Integration.
· IT Sector: responsible for providing IT infrastructure for supporting statistical production process as well as development of tailor made software.
The other actors in the Statistical Program (NBRM
, Ministry of Finance, Republic Health Care Office, Ministry of Interior, Ministry of Justice, ESARM
, pension Fund, Hydro-meteorological Office) will be included as a beneficiary where applicable.

4.2 Steering Committee
A Project Steering Committee (PSC) will be established for the project management. The main functions of the PSC will be giving recommendations for improvement of the project development as well as giving advice on problems if occurred. Also, the PSC will monitor, supervise and co-ordinate the overall progress and implementation of the components and will be responsible for approving the projects deliverables.

The PSC shall include the representatives of the SSO, twinning partner, CFCD, Secretariat for European Affairs, and shall meet once per quarter. The Delegation of the European Union will be invited as an observer. The State Statistical Office shall chair the PSC.

The State Statistical Office will support the implementation of the proposed project by assuring the necessary organizational environment, making available the necessary personnel.

A PSC will be established at the beginning of the project comprising senior representatives of the SSO, Secretariat for European Affairs, CFCD, the Delegation of the European Union and the Member State(s) partner in accordance with the requirements of the Twinning manual. The final composition of the Project Steering Committee has to be agreed with the Contracting Authority (CFCD). 

The PSC will monitor, supervise and co-ordinate the overall progress and implementation of the project and will provide guidance for the different components of the project.
The PSC members will meet quarterly or more frequently, if required. The meetings are called and chaired by both Project Leaders. The Resident Twinning Adviser will be responsible, jointly with the (national) RTA counterpart, for drafting a quarterly report and submitting it for approval at least 2 weeks prior to each PSC meeting. The PSC will take the necessary decisions related to project facilitation and progress and will be the forum to discuss any unforeseen difficulties. Extraordinary PSC meetings can be convoked in case of exceptional needs.
4.3 Reporting requirements as per Art 6.4 of the Twinning Manual 

Proper project reporting is essential to ensure proper follow-up of project implementation and to properly evaluate the results. 

These reports shall consist of a content section and financial section.
Every three months, the MS Project Leader in co-operation with the BC Project Leader will prepare and submit interim quarterly reports. Each report will cover a three months period calculated from the date of notification of endorsement / signature of the contract. The first report will be due in the fourth month counting from the date of notification of endorsement / signature of the Twinning contract. Interim quarterly reports will be prepared and distributed to all the participants in advance of the meetings of the Project Steering Committee. The financial part of the interim reports, must document the actual expenditure in relation to budgeted expenditure. A list detailing each item of expenditure incurred in the period covered by the reports, and indicating for each its title, amount, relevant heading in the Budget of the Action and the reference of the justifying document, is annexed to them.
The MS Project Leader shall submit the final report before the end of the legal duration of the Twinning contract.  The final report shall be forwarded no later than three months after the implementation period of the Action (work plan) as defined in article 2 of the Special Conditions of the Twinning Contract. The final report will be accompanied by a verification expenditure report. This means that the final report, final invoice, and expenditure verification report have to be submitted at the latest during the final month before the end of the legal duration of the Twinning contract.
Reports will follow the templates of Annex C4/Annex C5 of the Twinning Manual. In addition to these formal reporting stages, the twinning partners are obliged to inform in writing the Contracting Authority (CFCD) as well as the final beneficiary of the action of any critical aspects or conditions of project implementation, or any amendments/modifications necessary within the budget.

All reports must be produced in the English in electronic and hard copy. These reports shall be signed by both Project Leaders. Each report must be presented in electronic format two weeks prior to the Steering Committee meetings and in two hard copies to the Project Beneficiary, the Contracting Authority, the members of the Steering Committee Meeting and the EU Delegation. 

The final versions should incorporate any comments and discussions during the Steering Committee meetings. The template of the report is detailed in Annex C4/ Annex C5 to the Twinning manual.

Failure to submit satisfactory reports in time may lead to the decision to suspend EU financing for the project.

5. 
Budget (indicative) 
The budget for the project is based on a 24 months twinning partnership.

The maximum budget for the Twinning project is 1.2 million EUR, of which 95% from the IPA funds and 5% are the national co-financing. 

Apart from the National co-financing, all twinning contracts as a rule must provide Beneficiary co-financing on the side of the Beneficiary institution (State Statistical Office), for the purpose of covering costs not covered by the EU as per Twinning manual, point 5.13:

For the needs of the project, and within the available budget, the project will hire translators/interpreters with costs covered by the project.

The following expenses are also to be covered with the project funds:

1 .Visibility Cost, 

2 .Audit certificate cost;

3 .Translation of training materials, legislation, reports etc.;

4 .Per diems and incidental costs for the study tour and intern ship activity.

The location of the project will be at the premises of the State Statistical Office and it will ensure appropriate facilities and basic equipment for the work of the experts. This includes administrative support, office space, telephone and fax and other necessary facilities. 

6. 
Implementing Arrangement  
6.1
Implementing agency responsible for tendering, contracting and accounting
The Central Financing and Contracting Department of the Ministry of Finance is responsible for tendering, contracting, payments, accounting and overall supervision of the implementation of the project.

Ms. Radica Koceva

Head of the Operating Structure for the first four IPA Components

Ministry of Finance / Central Financing and Contracting Department

Address: Dame Gruev No.14, 1000 Skopje

e-mail: radica.koceva@finance.gov.mk
web page: http://cfcd.finance.gov.mk

tel.: + 389 2 3106-455

fax: + 389 2 3231-219

6.2 Main counterpart in the BC 

SPO:

State Statistical Office 

Mrs.Verka Grozdanoska Panova, MSc

tel: +389 2 3295 681

fax: +389 2 3295 773

e-mail: verka.panova@stat.gov.mk 

PL:

State Statistical Office

Mrs. Blagica Novkovska, MSc, Director General

tel: +389 2 3295 666

fax : +389 2 3295 773

e-mail: blagica.novkovska@stat.gov.mk
RTA counterpart:

State Statistical Office

Mrs. Tatjana Velkova Jovanchevska, Senior Associate

tel: +389 2 3295 787

fax: + 389 2 3295 773

e-mail: tatjana.velkova@stat.gov.mk
On the part of the SSO, a Project Leader is nominated, who is high-ranking official in proportion to the requirements for an operational dialogue and backing at political level. In addition the SSO has nominated a RTA counterpart. 

6.3 Contracts

One twinning contract is foreseen for the implementation of the above mentioned activities

7. 
Implementing Schedule – indicative   
7.1 Launching of the call for proposals

The date for the launching of the call for proposals is tentatively scheduled for: March 2011

7.2 Start of project activities
The start of project activities is tentatively scheduled for: January 2012

7.3   Project completion

The project implementation period (duration of the work plan) will be completed 24 months after the commencement date of the Project.

7.4 Duration of the execution period-The project will have 27 months legal duration (duration of the Twinning work plan is increased by 3 months, to cover the initial setting in of the RTA and the proper wrapping up of the Twinning Project).

8. 
Sustainability
After the implementation of this programme the SSO will have achieved a greater extent of integration into the ESS. It will have improved its capacity to provide statistical data in accordance with the acquis and the quality of data and public confidence will be much higher. The successful implementation of the Programme objectives and its tasks respectively will not be limited only to specific results but also will multiply its effect by strengthening the administrative capacity of the entire NSS in implementing similar programmes. The staff involved in the preparation of the Programme will improve its skills and proficiency in technical and financial planning, management and monitoring of operations. The experience gained and the results achieved during the implementation of the IPA 2009, will be used in the regular SSO’s work and in the future projects. 
The project should lead to improved legislation, codes of practice, methods and will have impact on the cross-sectoral statistics improvements in the SSO and a better co-ordination between this institution and other national producers of statistics, in order to increase responsibility and capacity to provide for close monitoring of results with respect to the Acquis Communautaire in statistics
In order to provide sustainability of the results, obtained through the realization of the statistical programme and donor support, SSO staff is dedicated to implementation of the conclusions and recommendations in its regular work. 

9. 
Cross-cutting issues  
9.1
Civil Society development and dialogue

For this particularly technical project it is not foreseen to have core activities in this field, nonetheless where appropriate best practice in this context will be observed. 

9.2
Environmental considerations

The European Community has a longstanding commitment to address environmental concerns in its assistance programmes (as part of a wider commitment to sustainable development). Key references include art. 6 of the Treaty and also the Cardiff process, which foresees the systematic consideration of environmental aspects in EC development cooperation and in other policies. 

The main duty of SSO is production and dissemination of official statistics for different phenomena in the society. One of the statistical topics for which significant resources will be devoted in this project is linked with the development of environmental statistics. Within this project is expected SSO to receive assistance for establishing coherence with European Principles for the Environment, where applicable.

9.3
Equal Opportunity and non-discrimination

In the implementation of the project the principle of equal opportunity will apply as regards the hiring of experts, local staff or any sub-contractor required. In the choice of staff participating in study visits, seminars, trainings or other technical assistance activities, equal opportunity requirements will be respected. Guidelines for how to carry this out in practice will be set up at the beginning of the project by the contractor and agreed with the beneficiary and the contracting authority. 

9.4
Minority and vulnerable groups

At this stage it is not envisaged that the project will have a component addressing Minority issues however proper consideration will be taken into consideration of such issues where relevant and appropriate in the project.

9.5
Good governance, with particular attention to fight against corruption

Compiling sound statistics makes up part of the great context of good governance.  Aspects of best practice will be included where necessary and appropriate throughout the project.

9.6
Communication and publicity

All requirements to ensure the visibility of EU financing will be fulfilled in accordance with R. (EC). N. 718/2007

10. 
Conditionality and sequencing
10.1 Conditionality

The project is a logical continuation of the previous and on-going projects in the area of statistics. 

In order to ensure successful implementation of this project, the following conditions must be fulfilled:

· SSO will appoint adequate counterpart personnel before the launch of the selection process to assist in implementation and co-operation with twinning partners during their assignment. 

· Adequate working conditions, including workspace and necessary equipment will be provided. 

· SSO will participate in the selection process in accordance with EU regulations; 

· SSO will select and appoint members of steering committee, 

· SSO will designate relevant staff to participate in training activities as per work plan;

· Endorsement by SSO of the Twinning Fiche and specifications

10.2 Sequencing

Key milestones will be:

·  Approval of the Twinning project fiche;

·  Circulation of the Twinning Project Fiche to Member State National Contact Points;
·  Completion of the selection of the twinning partner;

·  Signature of the Twinning contract, including the Twinning Work Plan;

·  Commencement of the implementation of the twinning (inter alia, the arrival in the country of the Resident Twinning Adviser);

·  End of the implementation period; 

·  Submission of the final report.

ANNEXES

1. Log frame in Standard Format
ANNEX 1: Logical framework matrix in standard format

	LOGFRAME PLANNING MATRIX FOR PROJECT FICHE: Support to the statistical office for capacity building and improving the compliance with EU standards
	Programme name and number:

National Programme for the former Yugoslav Republic of Macedonia under the IPA Transition Assistance and Institution Building Component for 2009

CRIS number: 2009/021-665
	

	
	Contracting period expires two years from the date of the conclusion of the Financing Agreement
	Execution period expires two years from the final date for contracting 
	Disbursement period expires one year from the final date for execution of contracts

	
	
	Total budget: 

EUR 1 200 000
	IPA budget:1 140 000


	Overall objective
	Objectively verifiable indicators 
	Sources of Verification

	The overall objective to which this Project contributes is the improvement of decision making by government institutions, businesses and citizens in the country, through producing exhaustive and comparable statistics in line with EU and international standards, aiming at further advancing of democracy and market oriented economy.  


	· SAA process requirements

· Follow up of Progress Reports

· Statistical products available to users

· Comparability of the data at European level
	· Commission's Progress Reports and other documents related to accession

· SSO Annual report

· Final Report


	Project purpose
	Objectively verifiable indicators 
	Sources of Verification
	Assumptions

	The project purpose is to develop the capacity of the State Statistical Office to improve compliance with the EU acquis in statistics, with a focus on national accounts, economic statistics, and social statistics
	· Availability of high quality statistics in all domains covered by the project

· Statistical Annexes to the Commission's Progress Reports

· Availability of comparable and quality statistics in each project area

· Improved methodology in each project area

· Coverage of Eurostat database
	· Annual implementation report

· Project reports

· Project publications and databases

· Survey outputs

· Expert reports

· Eurostat assessments;


	· The Twinning partner is provided with adequate resources to operate effectively and in the most efficient and relevant way.

· There is a full co-ordination and transparency in the work of all key players involved.  

· The Operational Structure partners continuously support the Resident Twinning Adviser in the implementation of the project activities. 

· The Operational Structure appoints the Project Leader and Resident Twinning Adviser counterpart(s) and indicates and makes available the staff that will be involved during the Twinning implementation. 

· Cooperation of official statistics producers and other key stakeholders in the country


	Results
	Objectively verifiable indicators 
	Sources of Verification
	Assumptions

	Component 1 - Further improvement of the National Accounts 

	Sub-component 1.1 Improved national accounts methodologies and indicators

	1.1. 1 Further improvement on National

accounts methodologies and methods.

1.1.2 Further improvement in the calculation of indicators


	· additional national accounts data sets produced

· number of staff trained 

 
	· Eurostat assessments.

· Twinning reports by experts and quarterly and final reports for the project.

· Eurostat's public database.

· Statistical publications
	Cooperation of official statistics producers and other key stakeholders in the country

	Sub-component 1.2 – Implemented seasonal adjustments in quarterly accounts data



	1.2.1 Seasonal adjustments comprising also a working-days correction implemented
	· seasonal adjusted data produced and disseminated 

· number of staff trained 

 
	· Eurostat assessments.

· Twinning reports by experts and quarterly and final reports for the project.

· Eurostat's public database.

· Statistical publications
	Cooperation of official statistics producers and other key stakeholders in the country

	Sub-component 1.3 – Implemented NACE Rev.2 in National accounts calculation

	1.3.1
The National accounts calculation done in accordance to the NACE Rev.2


	· New data sets according NACE Rev 2 produced

· New methods for calculation of health expenditure and health accounts statistics implemented
· number of staff trained
	· Eurostat assessments.

· Twinning reports by experts and quarterly and final reports for the project.

· Eurostat's public database.

· Statistical publications
	Cooperation of official statistics producers and other key stakeholders in the country

	Sub-component 1.4 – Developed set of Euro /PEEIs ,  indicators and sustainable development indicators

	1.4.1
Sets of Euro /PEEIs Indicators and Sustainable Development Indicators developed


	· Euro /PEEIs indicators and sustainable development indicators harmonised and published

· number of staff trained
	· Eurostat assessments.

· Twinning reports by experts and quarterly and final reports for the project.

· Eurostat's public database.

· Statistical publications
	Cooperation of official statistics producers and other key stakeholders in the country

	Component 2 - Improving Sectoral Statistics

	Sub-component 2.1. Passenger  Transport Statistics

	2.1.1Transport statistics made more exhaustive and establishing survey on passenger mobility after conducting pilot survey


	· survey documentation;

· assessment of surveys results;

· number of staff trained


	· Eurostat assessments.

· Twinning reports by experts and quarterly and final reports for the project.

· Eurostat's public database.

· Statistical publications
	Cooperation of official statistics producers and other key stakeholders in the country

	Sub-component 2.2 External trade– real price and real price import/export indices

	2.2.1 External trade statistics made more exhaustive and establishing survey on real price import/export indices after conducting pilot survey
	· survey documentation;

· assessment of surveys results;

· number of staff trained


	· Eurostat assessments.

· Twinning reports by experts and quarterly and final reports for the project.

· Eurostat's public database.

· Statistical publications
	Cooperation of official statistics producers and other key stakeholders in the country

	Sub-component 2.3. Organic farming and sustainable forest management

	2.3.1 Assessment made based on pilot survey results for possibility of establishing regular survey on organic farming 

2.3.2 Production of relevant indicators for sustainable forest management in accordance with EU and international standards established
	· survey documentation;

· assessment of survey results 

· set of indicators on sustainable forest management produced;

· number of staff trained


	· Eurostat assessments

· Twinning reports by experts and quarterly and final reports for the project.

· Eurostat's public database.

· Statistical publications
	Cooperation of official statistics producers and other key stakeholders in the country



	Sub-component 2.4. Improved Environmental statistics

	2.4.1 Upgrading the system of Environmental statistics according the EU standards by conducting a pilot survey on environment protection expenditures 


	· survey documentation;

· assessment of survey results

· number of staff trained;


	· Eurostat assessments

· Twinning reports by experts and quarterly and final reports for the project.

· Eurostat's public database.

· Statistical publications

· Contractor' reports
	· Cooperation of official statistics producers and other key stakeholders in the country


	Sub-component 2.5. Culture, health crime statistics, and Laeken indicators

	2.5.1 Social statistics data harmonized in certain areas like crime, health and culture by improving data collection and processing, and 

2.5.2 Laeken indicators assessed


	· improved data in the areas of culture, health and crime statistics;

· number of staff trained;


	· Eurostat assessments

· Twinning reports by experts and quarterly and final reports for the project.

· Eurostat's public database.

· Statistical publications
	Cooperation of official statistics producers and other key stakeholders in the country



	Component 3 - Institutional building

	Sub-component 3.1. Quality review of statistics

	3.1.1 Elaborated guidelines for improvement of the processes and process change management which ensures that SSO provides statistics that comply with the European quality standards;

3.1.2 Accepted and implemented standards and common tools in order to satisfy the   Eurostat transmission programme in chosen statistical area;

3.1.3 ESS policies and tools for harmonized confidentiality management implemented

.
	· written manuals, guidelines and work plan for implementation of European quality standards;

· Increased data transmission to Eurostat;

· number of staff trained


	· Eurostat assessments

· Twinning reports by experts and quarterly and final reports for the project.

· Eurostat's public database.

· Statistical publications
	Cooperation of official statistics producers and other key stakeholders in the country



	Sub-component 3.2. Producing thematic maps in GIS environment 

	3.2.1 Application developed for producing thematic maps in GIS environment;
	· Number of thematic maps produced;

· number of staff trained 


	· Eurostat assessments

· Twinning reports by experts and quarterly and final reports for the project.

· Eurostat's public database.

· Statistical publications
	Cooperation of official statistics producers and other key stakeholders in the country



	Component 4  - Assistance in the preparation of the tender files

	Sub-component 4.1 - Centralized backup and Disaster Recovery system 

	4.1.1 Assistance in the preparation of the detailed technical specification for purchasing Centralized backup and Disaster Recovery System that will provide more automated, more intelligent, larger, faster and more reliable backup


	· documented  SSO needs for archiving, backup and disaster recovery;

· elaborated strategy for implementation of the centralized backup system

· detailed specification made for purchasing of equipment

· Procurement files ready for tendering


	· Twinning reports by experts and quarterly and final reports for the project.


	Procurement files accepted by the CFCD

	Sub-component 4.2 Online services for data collection 

	4.2.1. Detailed project specification for outsourcing software development for on line data collection in which all the necessary data and network security measures are incorporated. This system should be integrated with the existing system for data collection at SSO


	· project specification prepared for tendering procedure for online data collection software (SW) development;

· Procurement files ready for tendering
	· Twinning reports by experts and quarterly and final reports for the project.
	Procurement files accepted by the CFCD

	Activities
	Means
	· Costs 
	Assumptions

	· Advice and coaching sessions 

· Tailor made training programme. 

· Seminars, workshops and conferences

· Study tour (s)

Written manuals, guidelines and work plans
	   Signed Twinning contract, assigned Project Leader, one resident Twinning Adviser (RTA) and other medium and short term experts
	· Total budget for the Twinning project: EUR 1 200 000

· IPA budget: EUR 1 140 000
	· Availability of experts

· Good organization

· Availability of office places

· Synergy effects between the components




Preconditions

1) Endorsement by all key stakeholders of the Twinning Fiche and specifications; 

2) Appointment of counterpart personnel by the beneficiary before the launch of the tender process; 

3) Participation of the beneficiary in the tender process in accordance with EU regulations; 

4) Selection and appointment of members of working groups, steering and coordination committees, seminars by the beneficiary in accordance with TOR/work plan of the project;

5) Designating the relevant staff by the beneficiaries to participate in training activities as per work plan
�	 The activities and results are elaborated in the log-frame matrix in the Annex 1


� National Bank of the former Yugoslav Republic of Macedonia


� Employment Service Agency of the former Yugoslav Republic of Macedonia


� See. Article 62 and 63 of R. (EC). N. 718/2007
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