STANDARD TWINNING PROJECT FICHE

"Strengthening administrative capacities in information society"

1.
Basic Information
1.1
Programme:


IPA Project 2010
1.2
Twinning Number:


MN 10 IB OT 01

1.3
Title:


Strengthening administrative capacities in information society
1.4
Sector:


Information Communication Technologies

1.5
Beneficiary country:


Montenegro

2.
Objectives

2.1
Overall Objective(s):

The development of information society in Montenegro in accordance with EU and international standards

2.2
Project purpose:

To strengthen the administrative capacities of the Ministry for information society and Telecommunications in order to increase the quality of information society services and to stimulate access and usage of on-line government services

2.3
Contribution to National Development Plan/Cooperation agreement/Association Agreement/Action Plan

Information society is recognized in the Stabilization and Association Agreement where it is stated that further cooperation and gradual alignment of policies and legislation is to be done, as well as preparation of the whole society for the digital age. 

In MIPD 2009 – 2011, in section 2.3.1.3 Priority axis 3 - Ability to assume the obligations of membership mentioned a possible area of support, as it is stated in objective 11 of this section, the progressive development of an information society. Also, potential results are that an understanding and the institutional capacities for the development of the "information society" are in place. 

Information society development in Montenegro is recognized in 2002, when Government of Montenegro, together with other countries from region, signed Joint Statement of Internet, for information society development. This document, together with Electronic South East Europe (hereinafter: eSEE) Agenda, signed in the same year, have resulted in a Strategy for Information Society Development – which represents a path towards knowledge based economy, which was adopted by Government of Montenegro for four year period until 2007. Information society and electronic services development both for public and private sector has begun by defining strategic priorities. The strategy clearly defines goals and activities to be carried out.

In the course of a continual progress and the development of society, a need for a new strategy emerged. This new strategy, adopted in early 2009 was a result of newly signed regional document eSEE Agenda Plus (signed at a ministerial regional conference in October 2007). The Government also defined the annual Action Plan for year 2009 in order to implement priorities of this new strategy such as the creation of a relevant registry and also awareness rising on the necessity for knowledge based economy. The implementation of the Strategy is based on the annual Action Plan implementation. 

National program for integration of Montenegro into EU clearly emphasizes strengthening of administrative capacities as midterm priority (section 3.10.2.3 Mid-term priorities).

3.
Description

3.1
Background and justification:

Information and Communication Technologies (ICT) has a capacity to influence on society structure, and also social and communication networks. All innovations are being analyzed and have significant importance on everyday life, or more on the way that societies accept them. Looking at the number of internet users and other services shows how big its influence is and how much internet is incorporated in all life spheres. Internet made possible to whole societies, both individuals and companies, to broader their view, and to get out of local, national and regional frames. Societies became a part of global electronic networks, and thus took more active part in creation of reality. In that sense the Ministry for information society and Telecommunications takes actions in raising awareness on the necessity of gaining knowledge on new achievements in information society and their usage. 

Development of new technologies also caused a creation of new global markets with clear standards and game rules. In order to achieve economic growth, necessity for using new technologies emerges, which, again, represents economic and technological development both of individual and society. Ministry for information society and Telecommunications has direct impact on these issues by creating new on-line services, which enable each relevant stakeholder to do personal and business activities in much easier, quicker and more efficient way.

The EC progress report for 2009 recognizes that “There have been further developments regarding information society services” as well as establishment of new Ministry for information society and Telecommunications. Regarding legislation and human resources EC progress report stipulates that certain legislative act have been adopted, but they still need to be aligned with EU directives and “Electronic signature legislation is in the process of implementation”. Human resources are “still weak”, as its stated in the Progress report for 2009. 

Montenegro is a small country with limited resources. Having this in mind the development of knowledge based economy is of essential importance, as well as creation of efficient public administration and involvement of all citizens and other relevant stakeholders in these tasks is highly advisable and welcome.

Today, one of strategic priorities of Montenegro is usage of ICT in all development strategies, because ICT gives endless possibilities and has huge influence on national economies and global competitiveness.

Montenegro has high penetration of mobile communications. At the end of January 2009 number of mobile phone users was 1.144.072, which equals 184,48% of penetration (based on the number of SIM-cards sold). Increase in relation to same period in 2008 is 5,67%. This high percentage shows the necessity to develop mobile service equally as internet services. Challenge for Montenegro is to reach high level of mobile service usage (for example, paying reservation via mobile phone). According to InternetWorldStats
 statistics number of internet users is 41.30%. This number includes subscribers, as well as users which are not subscribers, but use internet at work, school, internet corners, etc). Montenegro must reach the EU level of broadband users, which is around 40%.

Information society development, as well as proper usage of ICT for increasing efficiency of economic and social process, demands coordination of efforts and activities of all public institutions. In that sense, coordination of information society development and implementation of strategy and action plans is in responsibility of the Ministry for information society and Telecommunications. Also, in process of implementation, goals set out in the strategy will be accomplished only by coordinated activities of all member of the society, both public and economic subjects. In that sense improving administrative capacities of the Ministry is of essential importance.

To realize the potential that ICT has, government therefore has to adopt ICT means and ICT based methods in all branches and levels of public sector. Only this ICT enabled public administration oriented toward citizens and business provides an environment that can adequately answer to the needs and challenges of the future information society and knowledge based economy. Besides basic knowledge of ICT, preconditions for long-lasting and stable functioning of government information system are good network infrastructure, and also high quality, state-of-art functional services. This is also a necessary support in the integration process. Because of above mentioned, the functionality and stability of the system completely depends on the expertise of the staff which is responsible for maintenance and development procedures.

The Ministry for information society and Telecommunications must function as one logic and organizational whole, and provide unique development and maintenance of system. By this, higher functionality and cost reductions is achieved and also full integration of government information system of Montenegro.

In addition to previously mentioned, due to changes in Government structure, Ministry for Information Society is now responsible for policy making in telecommunications sector. Having in mind importance of this industry branch in Montenegro, and current situation in telecom market, there is a clear need for further assistance in capacity building in order to prepare Ministry for this new task. 

3.2
Linked activities (other international and national initiatives):

Work plan for Ministry for information society and Telecommunications defines set of activities for implementation in following years. Priorities defined in Strategy for Information Society Development will be implemented through annual action plans. The goal of Action plan for development of information society until end of 2009 is to continue realization of major infrastructure projects, realization of smaller projects with impact for citizens, economy and public administration, as well as promotion of information society, in order to increase awareness of ICT in everyday life.

IPA 2009 project  “Support to the Digitalisation of the Montenegrin Public Broadcasting” which overall objective was to support development of the information society and electronic media in Montenegro by providing added value services and faster access to new technologies to citizens of Montenegro that will ultimately contribute to an improvement of their standard of living and of citizens/consumers' rights.

In the education system there are a lot of efforts to introduce ICT solutions. As result of these efforts around 90% of all elementary schools have computer classrooms. Until end of 2009 all elementary schools will have trained ICT schools coordinators who are teachers responsible for implementation of ICT solutions on the school level. 

UNDP organized a training programme for public servants dealing with ICT issues in Tallin, Estonia. Training was about Estonian experiences on e-Government and ICT policy. Participants on this training were from Deputy Prime Ministers Cabinet, Ministry of Education and Science and Secretariat for Development (Ministry for information society and Telecommunications is legal successor of this secretariat).

3.3
Results:

Result 1: Capacity to prepare and implement legislation for information society development in accordance with EU acquis is strengthened.

Measurable indicators: Standards, procedures and rules on legislation implementation adopted by Government; At least 2 (two) employees of the Ministry are trained on implementation of information society legislation.

Result 2: Level of awareness of all relevant stakeholders on importance of information society has been increased.

Measurable indicators: At least five promotion campaigns are organized; A set of indicators for measuring development of information society is adopted by Government; At least 4 (four) employees of the Ministry are trained on measuring indicators of information society development.

Result 3: Framework and standards for developing e-Government services are defined.

Measurable indicators: At least 5 (five) eGovernment services will be implemented (defined in work plan); At least 4 (four) employees of the Ministry are trained in developing and maintaining e-government services; Standards, procedures and rules for e-government services are adopted by Government.

Result 4: Infrastructure capacities for the implementation of the information society services are strengthened.

Measurable indicators: Government network capacity (intranet) is increased by 100% in 2012; Number of upgraded personal computers for public servants is increased by 20% in 2012; At least 4 (four) employees of the Ministry are trained on infrastructure for information society services.

3.4
Activities:

Activities related to result 1:

1.1 Assessing legislative framework for the information society services;

1.2 Preparation of relevant amendments on the existing laws and preparation of relevant sub-laws;

1.3 Define and create the set of procedures, standards and rules for implementation of legislation;

1.4 Define manual for inspection procedures in accordance with legislation if necessary;

1.5 Prepare and implement training programs for inspectors which will ensure proper implementation of legislation (workshops, study trips, round tables);

Activities related to result 2:

2.1 Prepare and define the list of indicators for measuring the level on development and sophistication of information society services;

2.2 Define the methodology for  evaluation and monitoring of the suggested indicators and prepare a user’s manual;

2.3 Prepare the plan for long term promotion of the information society services;

2.4 Organize promotional pilot project to describe importance of information society;

2.5 Prepare and implement training programs with emphasis on increasing promotional skills for the employees of the Ministry dealing with promotion of information society (workshops, study trips, round tables);

Activities related to result 3:

3.1 Prepare the measures for promoting and support in research and development process of information and communication technologies in public sector;

3.2 Define the set of minimum standards for interoperability based on comparative experiences of other countries in area of e-Government;

3.3 Identifying, monitoring and analyzing of the fields, functions and processes of the e-Government services;

3.4 Prepare and implement training programs for the staff of department for e-Government development in order to ensure proper establishment and implementation of e-government services;

3.5 Define and create the set of procedures, standards and rules for each e-government service (workshops, study trips, round tables);

Activities related to result 4:

4.1 Support to information system need's analysis of the Ministry and other different state institutions directly targeted by the Strategy for Information Society Development 2009 - 2013 

4.2 Optimization and plan for enlargement and maintenance of the Government information system and information society services;

4.3 Prepare and implement training programs for the staff of department for informatics infrastructure;

4.4 Procurement of the necessary equipment according to the plan of enlargement and maintenance of the Government information system and information society services to be financed by Beneficiary (no input from Twinning), as national contribution;

3.5
Means/ Input from the MS Partner Administration:

3.5.1
Profile and tasks of the Project Leader

The Project Leader (PL) must have at least 10 years of relevant practical working experience.

The PL shall be a high-ranking official from a Member State (MS) working in information society development institution or body with broad knowledge and practical experience in developing strategic projects in the ICT area and information society development in EU, new Member States or Candidate Countries.

The PL should have proven management skills and experience, be able to lead an international team, have the capacity to manage contacts in national and international public institutions and build consensus at the highest level.

Previous work on Twinning projects and knowledge of EU contractual and financial procedures and of EU Project cycle management is desired.

The PL shall have an excellent command of written and spoken English, and computer literacy (MS Office applications, Excel, E-mail, internet).

The PL will continue to work at his/her MS administration but devote some of his/her time to conceive, supervise and co-ordinate the overall thrust of the Twinning project and ensure the commitment of the MS Partner to the Twinning Project. The PL will allocate a minimum of 3 days per month including one visit every 3 months to Montenegro as long as the project lasts. 

3.5.2 Profile and tasks of the RTA

The RTA shall be:

a) A senior expert with at least ten (10) years of professional experience, including at least 5 years of experience in the key areas covered by this assignment: analysis and drafting of legislative framework, defining mission and strategic goals, coordination of activities, ICT development, general and strategic knowledge on e-government services, infrastructure and networking.

b) Experience and profound knowledge of EU standards and best practise related to the activities

c) Strong written, oral and inter-personal communication skills 

d) Excellent oral and written English 

e) Experience in drafting strategic documents

f) Experience in similar technical and legal assistance assignments in third countries will be considered an asset.

g) Experience in Western Balkans countries will be considered an asset.

One project assistant will assist RTA (12 months) in coordination and implementation of the activities. The exact profile will be decided at the level of detailed work programme.

A Resident Twinning Adviser will be responsible for managing the whole experts' team, for advising the beneficiaries, for maintaining the liaison with the partner teams and for managing and overseeing the specific tasks, e.g. organization of seminars, study visits, promotion material printing, etc.
3.5.3 Profile and tasks of the short-term experts 
Experts to be engaged for the project shall be professionals with a thorough knowledge and understanding of EU legislation, system and best practice in regard to information society development. As know-how transfer is at the centre of this project, international experts need to be accomplished practitioners, proficient writers and capable of delivering inputs to beneficiaries both through written recommendations and oral trainings. To that aim they should have a pronounced ability to speak in public, convey messages by using modern communication technology, appraise beneficiaries’ staff, provide corresponding training on the job and design training programmes to close the skill gaps observed. Additionally, they should prepare and develop training programmes and awareness-raising activities.

The number of short term experts will have to cover all relevant activities.

The exact profile will be decided at the level of detailed work programme. 

· Experts on strategy development and analysis in the ICT sector and information society development, legislation drafting network optimisation, promotion, e-government services, which will be defined in implementation phase

· Excellent writing skills and fluency in English,

· A proven work experience in the region and knowledge local language would be an asset,

· Specific knowledge of EU legislation on relevant to the project

· Experts specialized in inter-ministerial coordination 

A pool of specific short term experts in highly specialized areas will be included in the project. Profile of these experts should be defined in work plan. 

4. 
Institutional Framework
Internal organization and responsibilities of Ministry for Information Society were defined in Rulebook on internal organization and systematization of Ministry for Information society adopted by Government on session held on 5th of February 2009 and it has 53 employees. 

Due to changes that occurred in December 2010 Telecommunication sector is now a part of new Ministry for Information Society and Telecommunications and Ministry is in charge of overall policy making of ICT sector.

That means that Sector for Telecommunications is responsible for overall policy of electronic communications sector, as well as postal services.

Policy making for information society is still a part of these responsibilities, and it includes development of eGovernment, promotion of information society and informatics infrastructures. 

Ministry is responsible body for implementing part of information society projects as well as coordination of other ICT projects which are implemented by other institutions. 

Also, the Ministry is responsible for maintaining and developing of network backbone for Government institutions, such as ministries, administrations, etc.

Besides ministry relevant institutions are the Agency for Telecommunications and Postal Services and the Broadcasting Agency.

The Agency for Telecommunications was established by the Decision of the Government of the Republic of Montenegro dated 8 February 2001. The Agency is established as an independent regulatory authority, functionally independent of all entities that exploit telecommunications networks and provide electronic communications networks, equipment or services, and of the entities providing postal services.

After the adoption of the Law on Postal Services in 2005, the Agency took over the competencies related to postal affairs.

In the field of electronic communications, Agency has a number of responsibilities such as prepare inputs for the development of legislation adopted by the Ministry, in accordance with the Law on Electronic Communications, adopting and monitoring plan of Radio Frequency Allotment, as well as coordination of radio frequencies with administrations of neighbouring countries. Also, Agency addresses questions and disputes, review initiatives and adopt procedures and rules from the interest protection and users right domain, issuing licenses for radio stations, numbering and addresses, keeping registry in Accordance to the Law. Among other things Agency maintains and regularly updates electronic database on electronic communications sector, providing access to any information not having regulatory restrictions with regard to secrecy and confidentiality, controls the market, designate operators with significant market power and take measures for preventing negative effects of significant market power of an operator, supervises the activities of operators in electronic communications sector, in terms of compliance with the Law, bylaws and applicable technical regulations and standards. 

Agency supervises fulfilment of obligations imposed on operators of electronic communications networks and/or electronic communications services, in a state of emergency, develop cooperation with regulatory bodies of other countries, and within its competences, with prior consent from the Ministry, perform other types of activities in international organizations in the field of electronic communications and also surveys the market and public opinion and conduct open consultation procedures, enabling all stakeholders to give comments and/or remarks on initiatives, measures, decisions and enactments prepared.

Broadcasting Agency is an independent regulatory body that exercises public authority in accordance with the Law on Broadcasting. The Agency is a legally separate and independent from state authorities and all legal and natural persons engaged in the activity of generation, transmission and broadcasting of radio and television programs and related activities. 

Изговор
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Речник - Прикажи детаљни речник
1. именица 

1. радио

2. глагол 

1. емитовати

2. јавити радиом

5. 
Budget

The budget is 500,000€.

6. 
Implementation Arrangements 

6.1 
Implementing Agency responsible for tendering, contracting and accounting (AO/CFCU/PAO/ Commission), including contact person and full contact details.

Delegation of the European Commission to Montenegro

Mr Nicola Bertolini, Head of Operations

Vuka Karadžića 12, 81 000 Podgorica, Montenegro

Telephone: +382 20 444 600

Fax: +382 20 444 666

Email: Nicola.BERTOLINI@ec.europa.eu
6.2 
Main counterpart in the BC, including contact person and contact details. Also include RTA counterpart and the BC Project leader

Contact person  and project leader:

Ministry for information society and Telecommunications (MIS)
Ivan Lazarević, (Deputy Minister for eGovernment Development, SPO)
Podgorica
Montenegro 
phone +382 20 482 131; +382 20 482 423, 
fax +382 20 241 790
mobile +382 67 642 785
e-mail: ivan.lazarevic@gov.me
RTA counterpart: to be appointed

6.3 
Contracts

All activities covered by this Twinning project fiche will be implemented through two contracts:

One twinning contract: EUR 500 000

· The Twinning contract will provide advisory support to the beneficiary country for the implementation of all activities under this Project.

Due to the interdependence of inputs among the different contracts, a close coordination will be needed in order to avoid any overlap or duplication of activities.

One supply contract (national contribution): EUR 125 000

· Supply contract funded by the national authorities will cover activities procurement of the equipment as specified by the technical specifications prepared under twinning contract.

7.
Implementation Schedule (indicative)

7.1
Launching of the call for proposals (Date)


Q1 2011

7.2
Start of project activities (Date)


Q3 2011

7.3
Project completion (Date)


Q3 2012

7.4
Duration of the execution period (number of months)


12 Months (+ 3 months for legal duration)

8.
Sustainability 

The achievements of a Twinning project (mandatory results) should be maintained as a permanent asset to the Beneficiary administration even after the end of the Twinning project implementation. This presupposes inter alia that effective mechanisms are put in place by the Beneficiary administration to disseminate and consolidate the results of the project. 

This project will enable the state administration to take full advantage of ICT for communication and services, and thus make relations with citizens more transparent and efficient. 

ICT also facilitates faster economic growth through GDP increase, export increase, reduction of trade deficit and also employment increase. Practically all projects results envisage strong involvement of civil servants within the ministry. Know how will be transferred to civil servants performing daily tasks and the sustainability of the achieved outcomes will be guaranteed in accomplishing annual action plans, training programs, interoperability and safety standards.

Furthermore, once the adequate services are developed and provided, they will become the daily operational facilities and tool for the government institutions in question.

By confirming the importance of the regional eSEE Initiative and accepting information society as basis for faster development of region, through reduction of differences of development throughout the region and EU, governments of the region countries have agreed on further goals and tasks defined in eSEE Agenda Plus for period 2008 – 2012. Having this in mind, improved capacities of Ministry for information society and Telecommunications will lead to better implementation of eSEE Agenda Plus and will be able to better cooperate with countries that signed this document in achieving goals and task set in the Agenda

9.
Crosscutting issues (equal opportunity, environment, etc…)

Equal opportunity issues legislation in Montenegro is extensive. The Project will ensure, as far as is practicable, that the internal policies, structure or operating procedures of the beneficiary will conform to relevant EU directives and/or laws related to the promotion of equal opportunity.

Education and training core activities will be conceived and implemented with special attention to fair and non-discriminatory practices towards minority groups and women whose access to, and participation in training activities should be facilitated.

Environment 

Through extensive usage of ICT solutions and information society service using of paper will be reduced. Other aspects of this project do not present negative impacts on the environment. 

Minorities

The proposed project will, as far as is practicable, take the required steps to assure that the internal policies, structure or operating procedures of the beneficiary will conform with or promote minority issues.

10.
Conditionality and sequencing

Full commitment and support of the beneficiary, including their readiness to establish and take active part in a Steering Committee that will coordinate the implementation of the technical assistance project is one of key preconditions to assure sound implementation of this project.

The beneficiary institutions should in particular:

· Appoint the counterpart personnel;

· Appoint the relevant staff to participate in capacity building and training activity in accordance with the approved training programme;

· Allocate working space and facilities;

As far as sequencing is concerned, implementation of the two contracts is not mutually dependent, i.e. implementation of twinning contract could be initiated prior to implementation of supply contract and vice versa. 
ANNEXES TO TWINNING FICHE

1. 
Logical framework matrix in standard format (compulsory) 
2. 
Detailed implementation chart (optional) 

3. 
Contracting and disbursement schedule by quarter for full duration of programme (including disbursement period) (optional)

4. 
Reference to feasibility /pre-feasibility studies. For all investment projects, the executive summary of the economic and financial appraisals, and the environmental impact assessment should be attached (optional)

5. 
List of relevant Laws and Regulations (optional)

6. 
Reference to relevant Government Strategic plans and studies (may include Institution Development Plan, Business plans, Sector studies etc) (optional)

Annex I – Logical Framework Matrix

	LOGFRAME PLANNING MATRIX FOR Project Fiche
	Programme name and number:
	

	Strengthening administrative capacities in information society
	Contracting period expires: two years from the signing of the Financial Agreement
	Disbursement period expires: One year after the final date from execution of the contract

	
	
	Total budget: 625 000 Euro
	IPA budget: 500 000 Euro

	

	Overall objective
	Objectively verifiable indicators
	Sources of Verification
	

	Development of information society in Montenegro in accordance with EU and international standards


	Number of broadband users will be increased by 5% by 2013.

At least 20% of the citizens will use electronic commerce by 2013.

At least 50% of legal entities will use electronic commerce by 2013
	Annual report of the Agency for electronic communications and postal services.

Annual report of Ministry for information society and Telecommunications


	

	Project purpose
	Objectively verifiable indicators
	Sources of Verification
	Assumptions

	To strengthen administrative capacities of Ministry for information society and Telecommunications in order to increase the quality of information society services and to stimulate access and usage of on-line government services 


	Annual Action plan of the Strategy for Development of Information society in Montenegro for year 2012 will be completely fulfilled

At least 40% of public administration services at central and local level will be done in electronic way by 2012.

At least 90% of state administration staff will use electronic communication in everyday work by the end of 2012. 
	Annual Government report.

EC progress report.

Annual report of Ministry for information society and Telecommunications 


	Awareness of the Government of Montenegro of the importance information society development.

Continuity of the staff in the Ministry.

Readiness of ICT private sector to cooperate with Government of Montenegro in the process of information society development.  

Willingness of the private sector to take part in financing of ICT projects.  



	Results
	Objectively verifiable indicators
	Sources of Verification
	Assumptions

	1. Capacity to  prepare and implement legislation for information society development in accordance with EU directives is strengthened

2. Level of awareness of all relevant stakeholders on importance of information society has been increased

3. Framework and standards for developing eGovernment services are defined   

4. Infrastructure capacities for the implementation of the information society services are strengthened


	Standards, procedures and rules on legislation implementation adopted by Government

At least 2 (two) public servants are trained on implementation of information society legislation. 

At least five promotion campaigns are organized

A set of indicators for measuring development of information society is adopted by Government

At least 4 (four) public servants are trained on measuring indicators of information society development

At least 5 (five) eGovernment services will be implemented (defined in work plan)

At least 4 (four) public servants are trained in developing and maintaining e-government services

Standards, procedures and rules for e-government services are adopted by Government

Government network capacity (intranet) is increased by 100% in 2012

Number of upgraded personal computers for public servants is increased by 20% in 2012

At least 4 (four) public servants are trained on infrastructure for information society services
	Official Government sessions conclusions.

Certificates from trainings.

Project implementation reports 


	Implementation of the government annual working plan.

Sustainability of the stuff of the Ministry.

Public interest for usage of information society services and internet is adequate

Frequency of interaction between

business, citizens and public

administration is adequate

Procurement plan of the Ministry will be implemented.



	Activities:
	Means:
	Cost:
	Assumptions

	1.1. Assessing legislative framework for the information society services

1.2. Preparation of relevant amendments on the existing laws and preparation of relevant sub-laws

1.3. Define and create the set of procedures, standards and rules for implementation of legislation

1.4. Define manual for inspection procedures in accordance with legislation if necessary

1.5. Prepare and implement training programs for inspectors which will ensure proper implementation of legislation (workshops, study trips, round tables, etc)

1.6. Prepare and define the list of indicators for measuring the level on development and sophistication of information society services

1.7. Define the methodology for  evaluation and monitoring of the suggested indicators and prepare a user’s manual

1.8. Prepare the plan for long term promotion of the information society services

1.9. Organize promotional pilot project to describe importance of information society

1.10. Prepare and implement training programs with emphasis on increasing promotional skills for the public servants dealing with promotion of information society (workshops, study trips, round tables, etc)

1.11. Prepare the measures for promoting and support in research and development process of information and communication technologies in public sector

1.12. Define the set of minimum standards for interoperability based on comparative experiences of other countries in area of eGovernment

1.13. Identifying, monitoring and analyzing of the fields, functions and processes of the eGovernment services

1.14. Prepare and implement training programs for the staff of department in order to ensure proper establishment and implementation of e-government services (workshops, study trips, round tables, etc)

1.15. Define and create the set of procedures, standards and rules for each e-government service

1.16. Support to information system need's analysis of the Ministry and other different state institutions directly targeted by the Strategy for Information Society Development 2009 - 2013 

1.17. Optimization and plan for enlargement and maintenance of the Government information system and information society services

1.18. Prepare and implement training programs for the staff of department

1.19. Procurement of the necessary equipment according to the plan of enlargement and maintenance of the Government information system and information society services
	Activities of results 1, 2, 3and activity 1 and 2 of result 4 will be implemented through – IPA (contract 1). - twinning

Activity 4 of result 4 will be national contribution in the form of supply contract (contract 2). 


	IPA – 500 000 €

National contribution – 125 000 €

total = 625 000 €
	Adequate staff availability.

Public interest for usage of information society services and internet is adequate 

Readiness and willingness of the public sector for cooperation.

Selection of the country with best practice case applicable to our case.  

Annual action plain for development of information society will be implemented.

Procurement plan of the Ministry will be implemented.

	
	
	
	Preconditions


ANNEX II:
amounts (in €) Contracted and disbursed by quarter for the project 

	Contracted
	Q1 2011
	Q2 2011
	Q3 2011
	Q4 2011
	Q1 2012

	Contract 1
(twinning)
	
	
	500.000
	
	

	Contract 2
(national contribution)
	125,000
	
	
	
	

	Cumulated
	125 000
	
	625.000
	
	

	Disbursed  


	Q1 2011
	Q2 2011
	Q3 2011
	Q4 2011
	Q1 2012

	Contract 1
(twinning)
	
	
	400.000
	
	100.000

	Contract 2
(national contribution)
	
	125 000
	
	
	

	Cumulated
	
	125 000
	525 000
	
	625.000


ANNEX III: Reference to laws, regulations and strategic documents

Reference list of relevant laws and regulations

· Law on Electronic Communications (Official Gazette Of Montenegro No broj 50/08)

· Law on Electronic Signature (Official Gazette of Montenegro No 55/03 i 31/05)

· Law on Electronic Commerce (Official Gazette of Montenegro No 80/04)

· Law on the Central Population Registers (Official Gazette of Montenegro No 49/07)
· Law on Elective Lists (Official Gazette of Montenegro No 14/2000)
· Law on Electronic Document (Official Gazette of Montenegro No 5/08)
Reference list of relevant EU legislation, but not limited to, is following

· Directive 2002/21/EC of the European Parliament and of the Council of 7 March 2002 on a common regulatory framework for electronic communications networks and services (Framework Directive) [Official Journal L 108 of 24 April 2002].

· Directive 1999/93/EC of the European Parliament and of the Council of 13 December 1999 on a Community framework for electronic signatures  Official Journal L 013 , 19/01/2000 P. 0012 - 0020; 

· Directive 2000/31/EC of the European Parliament and of the Council of 8 June 2000 on certain legal aspects of information society services, in particular electronic commerce, in the Internal Market ("Directive on electronic commerce").

· Directive 2001/29/EC of the European Parliament and of the Council of 22 May 2001 on the harmonisation of certain aspects of copyright and related rights in the information society.

· Directive 2002/22/EC of the European Parliament and of the Council of 7 March 2002 on universal service and users' rights relating to electronic communications networks and services (Universal Service Directive) [Official Journal L 108 of 24 April 2002].

· Directive 2002/19/EC of the European Parliament and of the Council of 7 March 2002 on access to, and interconnection of, electronic communications networks and associated facilities (Access Directive).

· European Parliament and Council Directive 95/46/EC of 24 October 1995 on the protection of individuals with regard to the processing of personal data and on the free movement of such data [Official Journal L 281 of 23.11.1995]

· Directive 2009/140/EC of the European Parliament and of the Council of 25 November 2009 amending Directives 2002/21/EC on a common regulatory framework for electronic communications networks and services, 2002/19/EC on access to, and interconnection of, electronic communications networks and associated facilities, and 2002/20/EC on the authorisation of electronic communications networks and services (Text with EEA relevance)

· Directive 2009/136/EC of the European Parliament and of the Council of 25 November 2009 amending Directive 2002/22/EC on universal service and users’ rights relating to electronic communications networks and services, Directive 2002/58/EC concerning the processing of personal data and the protection of privacy in the electronic communications sector and Regulation (EC) No 2006/2004 on cooperation between national authorities responsible for the enforcement of consumer protection laws (Text with EEA relevance

· Directive 2002/58/EC of the European Parliament and of the Council of 12 July 2002 concerning the processing of personal data and the protection of privacy in the electronic communications sector (Directive on privacy and electronic communications)

· Directive 2006/24/EC of the European Parliament and of the Council of 15 March 2006 on the retention of data generated or processed in connection with the provision of publicly available electronic communications services or of public communications networks and amending Directive 2002/58/EC

· Directive 2000/31/EC of the European Parliament and of the Council of 8 June 2000 on certain legal aspects of information society services, in particular electronic commerce, in the Internal Market ("Directive on Electronic Commerce")

· Directive 2001/29/EC of the European Parliament and of the Council of 22 May 2001 on the harmonization of certain aspects of copyright and related rights in the information society Official Journal L 167 , 22/06/2001 P. 0010 - 0019

· Directive 97/66/EC of the European Parliament and of the Council of 15 December 1997 concerning the processing of personal data and the protection of privacy in the telecommunications sector, Official Journal L 024, 30/01/1998 , p. 1 [repealed by Directive 2002/58]  

· Directive 2002/20/EC of the European Parliament and of the Council of 7 March 2002 on the authorisation of electronic communications networks and services (Authorisation Directive)

· Regulation (EC) No 1211/2009 of the European Parliament and of the Council of 25 November 2009 establishing the Body of European Regulators for Electronic Communications (BEREC) and the Office (Text with EEA relevance). 

· Regulation (EC) No 1211/2009 of the European Parliament and of the Council of 25 November 2009 establishing the Body of European Regulators for Electronic Communications (BEREC) and the Office (Text with EEA relevance).
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