TWINNING PROJECT FICHE

Supporting Integration of Ethnic Communities in the Educational System
1. Basic Information 
1.1 Programme: 
Instrument for Pre-Accession Assistance (IPA) Component IV Multi-Annual Operational Programme “Human Resources Development” 2007-2013, Priority Axis 2
1.2 Twinning Number: 
MK/2007/IB/SO/04
1.3 Title: 
Supporting Integration of Ethnic Communities in the Educational System

1.4 Sector: 
Education 

Multi-Annual Operational Programme “Human Resources Development” 2007-2013, Priority Axis 2 - Education and training - Investing in human capital through better education and skills, Measure 2.2 Enabling Access to Quality Education for Ethnic Communities.
1.5 Beneficiary Country: 
The former Yugoslav Republic of Macedonia 
2. Objectives 


2.1 Overall Objective(s): 
The overall objective of this twinning project is to ensure equal access to quality education for pupils of all ethnic communities.  
2.2 Project purpose:
The main purpose of this project is to support the integration of different ethnic communities in the educational system. 
2.3 Contribution to National Development Plan/Cooperation agreement/Association Agreement/Action Plan 
This twinning project is related and whereas applicable it contributes to the efforts of the Beneficiary Country in the implementation of:

1. The National Development Plan 2007-2009, Chapter 4.2 - Development of Human Resources 
One of the general objectives and investment priorities of the Government is to increase the quality and access to education and training for the purpose of developing a knowledge based economy.  
2. The National Programme for Development of Education in the former Yugoslav Republic of Macedonia 2005-2015 with accompanying programme documents 
; 
According to the National Programme, the development of education should aim at raising the quality of the educational offer primarily by promoting innovation, information and communication technologies and also by respecting cultural and ethnic diversity. Moreover, universal access to education, particularly to primarily education, should be ensured to all citizens; the overall quality of the educational offer should be raised and training should be ensured for the achievement of literacy and basic life skills. The realisation of the above mentioned objectives will significantly contribute in raising the completion rate in primary education and it will provide students with the capacity to live and actively participate in a pluralistic and democratic society. 
3. The National Programme for Adoption of the Acquis Communautaire – Revision May 2009, Chapter 3.25 - Education and Culture, pp. 274-282
; 
This National Programme identifies the following priorities relevant to this twinning fiche: preparation of by-laws for the Law on Primary Education; development of new curricula to continue to support the reform of primary, secondary and art education and organisation of training of teachers for the implementation of new curricula. These activities will continue the sector reform following up the 2008 introduction of nine-year education and the related new curricula and new teaching materials.

 4. The European Partnership Action Plan 2005, Chapter 1.2 – Human Rights and Protection of Minorities, pp. 32;

The action plan foresees a special measure on enabling access to quality education for the ethnic communities. The measure specifically aims at the further promotion of the access to education for all ethnic communities and it is contained in the chapter on human rights and protection of minorities. 
6. Concept Note on Nine-Year Primary Education – Bureau for Development of Education, August 2007;
The concept note addresses the issue of integration of ethnic communities into the educational system. The teaching programmes and methods considered by the concept note include school instruction delivered in Albanian, Serbian and Turkish and also elective course delivered in Bosnian, Roma and Vlach. Moreover, the nine-year primary education system should be underpinned by the principle of democracy, multiculturalism, equal opportunities and anti-discrimination. 
7. Revision of the National Action Plans for the ‘Decade of Roma Inclusion 2005-2015’ and Strategy for Roma in the former Yugoslav Republic of Macedonia for the Period 2009-2011 – Ministry of Labour and Social Policy, 2009;
This revision underlines the fundamental importance of increasing the enrolment and completion rate of Roma students for all levels of education during the period 2009 - 2011.
3. Description 
3.1 Background and justification

This Twinning project is financed within the Measure 2.2 “Enabling Access to Quality Education for ethnic Communities” of the Multi-annual Operational Programme for Component IV "Human Resources Development 2007-2013" of the Instrument for Pre-Accession Assistance. 
3.1.1 Operational Programme for Human Resources Development 2007-2013 
The IPA funds under the Human Resources Development Component will be disbursed through the Multi-annual Operational Programme “Human Resources Development” 2007-2013, prepared by the Government, and adopted by the European Commission
 on December 7th, 2007. The Human Resources Development Component has the specific objective of preparing the Beneficiary Country to implement the Community's Cohesion Policy, with particular attention to the preparation and the future management of the European Social Fund. 

The Multi-Annual Operational Programme “Human Resources Development” 2007-2013 covers a period of seven years (2007-2013) with a financial envelope specified for a three-year period (2007-2009). The Multi-Annual Operational Programme Human Resources Development 2007-2013 is structured in the following 4 priority axes:

·  Priority axis 1: Employment-Attracting and retaining more people in employment;

·  Priority axis 2: Education and training-Investing in human capital through better                     education and skills;

·  Priority axis 3: Social inclusion-Promoting an inclusive labour market;

·  Priority axis 4: Technical assistance.

3.1.2 Current state of affairs in the sector
Ethnic communities account for around 35% of the total population of the country. The Albanian community is the largest among the communities not in the majority in the population accounting for 25% of the total population. Other ethnic communities are Turks, Serbs, Roma, Vlachs, Bosniaks and others. The table below provides for the total number of population according to the ethnicity.
Table 1: Population according to the ethnicity
	Population by ethnic community

	Total population
	2022547
	100%

	Macedonian
	1297981
	64,18%

	Albanian
	509083
	25,17%

	Turkish
	77959
	3,85%

	Roma
	53879
	2,66%

	Vlach
	9695
	0,48%

	Serbian
	35939
	1,78%

	Bosniak
	17018
	0,84%

	Other
	20993
	1,04%


Source: State Statistical Office, 2002 Census “Total Population of the Country: According to the migrational, vital and ethnic characteristics”
  
According to the Constitution the members of the communities have the right to education in their language in the primary and secondary education as determined by law. In schools where education is carried out in another language, the Macedonian language is also studied (Article 48). Given the complexity of the ethnic composition throughout the country, there is primary and secondary school instruction in Macedonian, Albanian, Turkish, Serbian and Bosnian language. Since 2006 courses titled “Language and Culture of Roma/Bosniaks/Vlachs” have been introduced as elective in the curricula of the primary schools. 
The tables below show the number of primary schools according to the language of instruction: 

Table 2: Number of primary schools according to the language of instruction in the 2009/2010 school year
	Language of instruction
	Number of Schools 

	Macedonian
	176

	Albanian
	55

	Turkish
	1

	Macedonian and Albanian
	58

	Macedonian and Turkish
	20

	Macedonian and Serbian
	2

	Macedonian and Bosnian
	1

	Albanian and Turkish 
	3

	Macedonian, Albanian and Turkish
	13

	Macedonian, Albanian and Serbian
	1

	Macedonian, Albanian and Bosnian
	1

	Total
	331


Source: Database of the Directorate for Development and Promotion of Education in the Languages of Ethnic Communities, Ministry of Education and Science 2009
The increased responsibilities of municipalities in the field of education, derived from the decentralisation process, and the delivery of education in communities' languages has significantly improved the inclusiveness of these communities into the educational system. 
Table 3. Number of children in primary schools according to the ethnic belonging and the language of instruction who are enrolled in the elective courses “Language and culture of Roma /Bosniaks/ Vlachs” in the school year 2009/2010. 
	
	Ethnicity
	Language of instruction
	Elective course

	Macedonian
	111 525
	133 373
	/
	/

	Albanian
	70 525
	69 558
	/
	/

	Turkish
	9 389
	5 938
	/
	/

	Roma
	10 751
	/
	Language and culture of Roma
	1 935

	Serb
	1 802
	204
	/
	/

	Bosniak
	2 294
	215
	Language and culture of Bosniaks
	243

	Vlach
	379
	/
	Language and culture of Vlachs
	442

	Other
	2 622
	/
	/
	/


Source: Database of the Directorate for Development and Promotion of Education in the Languages of Ethnic Communities, Ministry of Education and Science 2009 
However, the last UNICEF report "Multiculturalism and Inter-ethnic Relations in Education" (November 2009) points out the existence of both ethnic segregation and prevailing ethnic stereotypes and prejudices in schools which could fuel inter-ethnic tension among the youngster population. 
With specific reference to multiculturalism, since 2001 the teaching curriculum has been subject to continuous revision in order to better reflect the multi cultural and multi ethnic character of the country. A number of multicultural initiatives have also been implemented in a significant number of schools. This was especially the case during the last three years when the concept note for the nine-year primary education was introduced. However, the still insufficient administrative capacities and the limited resources available influence the effectiveness of the implementation of these activities. In the majority of the cases, the integration of ethnic communities mainly depends on the local socio-economic and political context. 
The equal access to quality education for pupils from all ethnic communities and the educational inclusiveness as a whole is one of the major challenges of a multicultural society and it is also a strategic investment to support the betterment of the socio-economic conditions and the overall quality of life of all citizens.  
3.2 Linked activities (other international and national initiatives): 

According to the records
, there have been no EU funded projects in this area so far. 
However, a number of past and current projects supported by other donor assistance are related to the integration of ethnic communities in the educational system. The activities programmed under this Twinning Project are not overlapping with the ones of the projects listed below. 
Donor assistance:

Reference: N/A

Title: Inter-ethnic and inter-cultural education

Project funded by the United Nations Children’s Fund (UNICEF)

Duration: 09.2009 – 12.2012
Description: the project aims to strengthen the capacity of the national education system and to promote and enhance ethnic and cultural diversity.
Reference: N/A

Title: Inclusiveness

Project funded by the United Nations Children’s Fund (UNICEF)

Duration: 09.2009 – 12. 2015
Description: the project aims to provide support to the Ministry of Education and Science in introducing changes at policy, legislative and community levels aimed at improving the inclusiveness of all children regardless of their abilities and background. 
Reference: N/A
Title: Children Friendly School (CFS)
Project funded by the United Nations Children’s Fund (UNICEF)

Duration: 01.2006 - 12.2015
Description: the project provides a comprehensive approach to the reform of the educational sector by using the provisions of the Convention on the Rights of the Child as minimum standards for the delivery of quality education.
Reference: N/A
Title: Life-Skills Based Education (LSBE)
Project funded by the United Nations Children’s Fund (UNICEF)

Duration: 01.2007 - 12.2015
Description: the project was launched following the development of the national Children Friendly Schools standards and the new nine-year education curricula. It aims to support the process of acquiring skills on children’s rights, multiculturalism, health education and environmental education.
Reference: N/A

Title: Prevention of School Violence

Project funded by the United Nations Children’s Fund (UNICEF)

Duration: 01.2009 - 12.2015

Description: the project aims to develop capacities required to address the phenomenon of violence in the schools at national and local level. 
Reference: N/A

Title: Campaign for Roma Education 
Project funded by the Roma Education Fund (REF)

Duration: 07.2008 - 05.2010

Description: this project had multiple objectives. It aimed at ensuring the educational inclusion of Roma children aged 5/7 during the academic years 2008/2009 and 2009/2010 by supporting their acceptance and enrolment in schools. It also monitored the progress obtained in the enrolment of Roma pupils in order to identify the appropriate future activities to be undertaken. Finally, further activities were also implemented in the area of prevention of both discrimination and segregation. 
Reference: N/A
Title: Alliance for Inclusion of Roma in Education
Project funded by the Roma Education Fund (REF)

Duration: 09.2005 - 09.2009
Description: the project focused on the provision of scholarships and school-based mentoring support to Roma students of secondary and university education.  
Reference: N/A

Title: Inclusion of Roma children in pre-school institutions, their integration and socialisation

Project funded by the Roma Education Fund (REF)

Duration: 09.2008 - 07.2009

Description: the project aimed at promoting inclusiveness of the Roma community into the educational system by supporting the coordination with the Roma Education Centres, providing grants to support Roma participation to pre-schools education and by training teachers and social workers on how to strengthen the communications with the parents of Roma pupils. 
Reference: N/A

Title: Capacity Building of Roma Educational Network and Developing Joint Strategy for Roma Education Centres in the former Yugoslav Republic of Macedonia

Project funded by the Roma Education Fund (REF)

Duration: 02.2006 – 03.2007
Description: the project focused on the exchanges and dissemination of best practices with the final aim to strengthen the capacity both of the Roma Educational Network as a whole and also of the 10 Roma Education Centres. Part of the project was also dedicated to the realisation of a baseline study on the education of Roma and to the development of a sustainable strategy for the activities of the Roma Education Centres. 
Reference: N/A
Title: Roma education program
Project funded by the United States Agency for International Development (USAID)
Duration: 06.2004 - 05.2011 

Description: the program aimed at setting up a series of positive measures that would help Roma students not to drop out from the educational process and also to improve their attendance and performance at school. 
Reference: N/A
Title: Developing a policy for integrated education
Project funded by Organization for Security and Co-operation in Europe (OSCE)

Duration: 05.2009 - 12. 2009
Description: OSCE in cooperation with the Directorate for Development and Promotion of Education in the Languages of Ethnic Communities realised a pedagogical research on the state of the art and on the challenges specifically related to the inclusion of ethnic communities in primary education. 
Reference: 07/01 – 09/1021
Title: MOZAIK - a model for multicultural preschool education

Project funded by the Government of Switzerland
Duration: 01.2009 - 12.2009

Description: the project’s goal was to support the model of multicultural and preschool education in the former Yugoslav Republic of Macedonia.
3.3 Results: 
The project is divided into two components:

1. Including intercultural aspects in the educational system;

2. Strengthening capacities to support the integration of ethnic communities.
Component 1: Including intercultural aspects in the educational system 

Mandatory result 1: Assessment conducted on the level of integration of ethnic communities into the educational system.

To achieve the aforementioned mandatory result, the following intermediary results will have to be achieved: 

· Appropriate methodology identified;

· Assessment conducted. 

Mandatory result 2: Curricula analysed and updated with elements of intercultural education.

To achieve the aforementioned mandatory result, the following intermediary results will have to be achieved: 

· Existing curricula analysed with reference to elements of intercultural education;
· Existing curricula updated with elements of intercultural education;
· Developed guidelines on how to update/develop the teaching materials.
Mandatory result 3: Innovative programmes for education and training introduced. 

To achieve the aforementioned mandatory result, the following intermediary results will have to be achieved: 

· Innovative programmes for education and training, as part of the curricula, are analysed; 
· Innovative programmes, as part of the curricula, updated and/or developed;
Developed guidelines on how to update/develop the teaching materials.
Component 2: Strengthening capacities to support integration of ethnic communities 

Mandatory result 4: Teachers and directors trained on the curricula updated and on the innovative programmes introduced.

To achieve the aforementioned mandatory result, the following intermediary results will have to be achieved: 

· Training need assessment for teachers and directors of schools and with reference to the curricula updated and the innovative programmes introduced; 

· Training plan developed; 

· Training materials (training manuals and handouts) developed; 

· Trainings of directors and teaching staff conducted for the implementation of the updated curricula and of the introduced innovative programmes. 
Mandatory result 5: Parents of Roma pupils trained.

To achieve the aforementioned mandatory result, the following intermediary results tasks will have to be achieved: 

· Training need assessment with reference to the training of the parents of Roma pupils; 

· Training plan developed; 

· Training materials (training manuals and handouts) developed; 

· Trainings of Roma parents in regards to educational needs of Roma pupils conducted.

3.4 Activities: 
 3.4.1 Types of activities eligible under twinning contract
In order to achieve the mandatory results and the project purpose, it is fundamental to undertake all activities in a very close partnership with all the relevant stakeholders. The twinning project should not be a one-way technical assistance from a Member State to a Beneficiary Country. Thus, it mustn’t aim at replicating the Member State administrative system but it must help to introduce and share European Union policies and best practices in relation with the specific needs of the Beneficiary Country. 
The Twinning assistance will be provided in the form of know-how transfer, and will be delivered through:

Advice and coaching sessions: advice and on the job coaching activities will be a predominant type of project activity. These will facilitate the fine tuning of the whole process of building the institutional capacity to support the integration of the ethnic communities into the educational system.  
Sharing of experience: Sharing of experience is fundamental. Specific activities for it will be foreseen.

Tailor made training programme: this project will include the development and implementation of a tailor-made training programme for parents, directors and teachers of schools with students coming from different ethnic communities. The programme will take into account the lessons learnt from the previous trainings and will be based on a training needs assessment. 

Training of trainers: the training programme will foresee training of trainers.
Seminars, workshops and conference: the training programme will comprise the organisation of seminars, workshops and conferences.

Study visit: if relevant, a study visit on technical issues will be organised for representatives of the beneficiary institutions to a Member State for the exchange of good practices and experience in connection with management and implementation of policy and programmes for integration of the ethnic communities in the educational system. The comparative qualitative and economic advantage of a study visit, compared with the activity taking place in the Beneficiary Country, is crucial for its eligibility. Costs for travel by Beneficiary Country officials from their capitals to a Member State in the framework of study visits under IPA have to be carried by the Beneficiary Country’s administration as co-financing.

Assessment: activities within the training programme will be assessed through practical tools. The results will be compiled, presented to the Steering Committee and integrated in the interim quarterly reports. When it is relevant and possible, the other activities of the twinning project will be evaluated in the most appropriate way.

Whereas necessary, the activities will be implemented by establishing working groups. The composition of the working groups will be established in close cooperation with the twinning partner and according to the needs of the project.
3.4 Means/Input from the Member State Partner Administration:

The tasks and responsibilities of the Project Leader and of the Resident Twinning Adviser of the Member State require both of them to have strong project management capacity and sound knowledge of the sector. 
3.5.1 Profile and tasks of the Project Leader of the Member State
The Project Leader from the Member State must have working experience as a high ranking official in a public institution as well as an extensive knowledge and practice in conceiving and implementing activities supporting the integration of ethnic communities into the educational system.  The Project Leader will continue to work at his/her Member State administration but he will devote some of his/her time to conceive, supervise and co-ordinate the overall realisation of the Twinning project. He/she will be supported by his/her Member State administration for logistic, accounting and administration. The Project Leader will allocate a minimum 3 days per month including a minimum of 1 visit every 3 months to the Beneficiary Country as long as the project lasts. 
Tasks of the Project Leader:
· 
to conceive, supervise and coordinate the overall thrust of the project;

· 
to ensure the smooth steering of the project.
3.5.2 Profile and tasks of the Resident Twinning Adviser 
One Resident Twinning Adviser will be appointed and he/she will be located in the Directorate for Development and Promotion of Education in the Languages of Ethnic Communities (Ministry of Education and Science) of the Beneficiary Country. 
He/she will come from a European Union Member State to work on a full time and day-to-day basis with the beneficiary administration. The Resident Twinning Adviser would have a key role in the coordination of the inputs required for the successful implementation of the project activities. He/she shall be supported by short–term experts from European Union Member State(s). 

Qualification and skills of the Resident Twinning Adviser  

To be qualified for secondment the Resident Twinning Adviser must:

· be a national of a Member State of the European Union;

· be a civil servant or equivalent staff seconded to work;

· have a university level degree in education, social and/or political sciences;

· have at least three years of experience in a public institution responsible for integration of ethnic communities in the educational system; 
· have experience in working in a multi-ethnic environment;
· be fluent in English, both oral and written.
Tasks of the Resident Twinning Adviser
Along with the general responsibility of the day-to-day implementation of the Twinning project in the Beneficiary Country, the Resident Twinning Adviser tasks will also: 

· guarantee the correct and smooth implementation of the work plan; 

· coordinate and supervise the activities of the short-term experts; 

· prepare the material for regular monitoring and reporting as well as ad hoc notes and ad hoc reports. 
3.5.3 Profile and tasks of the Short-Term experts 

Within the expertise required for the implementation of the project, the following profiles will play a key role:

Up to 20 Short-Term Experts

Other specialist staff will be made available by the Twinning Partner to support the implementation of activities. Specific activities outside the field of expertise of the Resident Twinning Adviser can be taken over by short-term experts within the limits of the budget. 
Qualifications and skills:

Short-Term Experts will:

· have a university-level degree or equivalent;

· be nationals of a Member State of the European Union;

· be civil servants or equivalent staff seconded to work;

· have at least 3 years of experience in designing, developing and implementing policies and curricula with reference to integration of ethnic communities in the educational system;

· be fluent in English both oral and written.

Tasks:

More specifically, Short-Term Experts will:

· prepare and implement training tasks based mainly on practical cases and experience in compliance with their mission description and in accordance with the project activities;
· provide practical expertise/advice to relevant staff for the execution of the different tasks related to the project;

· report on their missions and contribute to the draft of project' report, notes and other documents. 

The Twinning Project Team of the Member State will be supported by the Ministry of Education and Science through the Directorate for Development and Promotion of Education in the Languages of Ethnic Communities and the IPA Structure.
4. Institutional Framework
4.1 General framework for management of Multi-annual Operational Programme "Human Resources Development" 2007-2013 

The Central Financing and Contracting Department (CFCD) within the Ministry of Finance shall be solely responsible for carrying out tendering, contracting, recording the transactions in the accounting system and executing payments upon concluded contracts for projects financed within the first four IPA Components and in line with the IPA Decentralised Implementation System.
The IPA Coordinator for Human Resources Development (part Education) is an official appointed by the Ministry of Education and Science who has the responsibilities pertaining to Article 11 of the Governmental Decree on the Decentralised Implementation System. He/she shall be responsible for the IPA Structure established within the Ministry of Education and Science which should ensure the timely and effective implementation of the technical aspects related to the part of education and training of the fourth component of IPA.  
4.2 Major Stakeholders
The Law on Primary Education
 is the main existing legal framework with reference to this project. According to the Law, the following institutions share responsibilities in the area of integration of ethnic communities in the educational system.
Ministry of Education and Science

The Ministry of Education and Science is responsible for the development and adoption of the National Strategy on Education and also of the Annual Working Plans supporting its implementation. It also develops and adopts national programmes on inter-ethnic education and it informs the Government about plans, policies, programmes and activities in the field of inter-ethnic education. In addition, the Ministry, in cooperation with civil society and International Organisations, directly implements projects in the field of integration of ethnic communities in the educational system.   

Sector for Promotion and Development of  Primary and Secondary Education within the Ministry of Education and Science 

The Sector for Promotion and Development of Primary and Secondary Education co-ordinates the provision of general education provided by the network of primary schools with particular reference to the following specific issues: school enrolment, teachers distribution, use of financial resources, proposal of laws and regulation and identification of needs and priorities for the development of the national educational system.  
The Bureau for Development of Education

The Bureau for Development of Education is responsible for the development of the curricula and didactic material, training of teachers, and for the identification of the criteria for the evaluation of students. The Bureau is also in charge of conducting research in all levels of education with the exception of the higher education.  
Units for Local Self-government
The Units for Local Self-government are involved in the process of integrating ethnic communities into the educational system by collecting, analysing and disseminating data on the local socio-economic and cultural conditions. The managerial bodies of the local self-government units also include educational advisers among its members. 
Social partners
The social partners are entitled to submit to the Ministry of Education and Science proposals for the adoption of new or upgraded programmes in the field of integration of ethnic communities in the educational system. 
4.2.1 Other actors involved in the area of integration of ethnic communities in the educational system 
Within the National Assembly, the following Committees are responsible for the issues related to integration of the ethnic communities into the educational system:

Committee on the Political System and Inter-Ethnic Relations  

The Committee among other considers questions regarding: the right of use of languages and alphabets of the communities and the right of protection of the ethnic, cultural, linguistic and religious identity of the communities. 
Committee on Education, Science and Sport

The Committee considers questions regarding: the right to attend classes in the languages of the communities in the field of education; the education of young people; the school standards; and the promotion of intellectual, cultural and scientific creative work of young people.
4.3 Beneficiary institutions

Directorate for Development and Promotion of Education in the Languages of Ethnic Communities

The Directorate for Development and Promotion of Education in the Languages of Ethnic Communities develops and monitors the educational programme for the ethnic communities living in the country in line with the relevant existing legal provision; ensures equal opportunities for the members of the ethnic communities at all levels of education and coordinates all education activities in regards to strengthening the intercultural communication among the different ethnic communities. 
Primary schools network 

The primary schools network consists of all the schools in the country providing primary education. The schools may provide education on the official language of the country (Macedonian), on the languages of the ethnic communities (Albanian, Turkish, Serbian) or they might be combined depending on the ethical composition of the local community.
4.4 Steering Committee

A Steering Committee comprising representatives of the Beneficiary institution, the Beneficiary Country Project Leader, the Member State Project Leader, the Resident Twinning Adviser, the Resident Twinning Adviser counterpart and other stakeholders will be established. The Delegation of the European Union will be invited as observer. The exact composition of the Steering Committee will be agreed with the Contracting Authority at the start up of the project. The Steering Committee Meetings will be called upon and chaired by both Project Leaders.

The Steering Committee will meet quarterly or more frequently if required. 

5. Budget (indicative)
The maximum available budget of the project is € 1 085 296 and it is based on 12 months twinning partnership.

The EU contribution is 85%.
The advance payment corresponds at 80% of the total budget corresponding to the first 12 months of the implementation period. 

National co-financing will be provided, in addition to the IPA amount, by the Beneficiary Country for covering costs under point 5.13 Twinning manual i.e. Twinning costs not covered by the EU.

For the need of the project and within the budget available, translation and interpretation must be guaranteed. 

The following expenses are also to be covered with the project funds:

·  Visibility Cost (max up to 10 000 €);

·  Audit certificate cost;

·  Translation of training materials, legislation, reports etc.;

·  Per diems and incidental costs for the study tour and internship activity;
· Local travel costs for implementation of project activities out of Skopje.
The project will be located at the premises of the Directorate for Promotion and Development of Education in the Languages of Ethnic Communities. The Directorate will ensure appropriate facilities and basic equipment for the work of the experts. This includes administrative support, office space, telephone and fax and other necessary facilities. This contribution should also include logistical support for various training activities, including selection of trainees (in consultation with the Member State experts), as well as providing the Member State experts with the documents necessary for project implementation.

The twinning partner (project beneficiary) shall provide all available assistance to solve unforeseen problems that the Member State twinning partner(s) might face.

6. Implementation Arrangements  
6.1   Implementing Agency responsible for tendering, contracting and accounting 
The Central Financing and Contracting Department of the Ministry of Finance is responsible for tendering, contracting, payments, accounting and overall supervision of the implementation of the project.

Ms. Radica Koceva

Head of the Operating Structure for the first four IPA Components

Ministry of Finance/Central Financing and Contracting Department

Address: Dame Gruev No.14, 1000 - Skopje 

E-mail: radica.koceva@finance.gov.mk
Tel: +389 2 3106 455

Fax: +389 2 3231 219
6.2   Main counterpart in the BC 
Main counterparts in the Beneficiary Country 
The IPA Coordinator of the Ministry of Education and Science:

Ms. Nadica Kostoska  

Ministry of Education and Science

Mito Hadzivasilev-Jasmin bb, 1000, Skopje

E-mail: nadica.kostoska

 HYPERLINK "mailto:Nadica.Kostoska@mon.gov.mk"
@mon.gov.mk
Tel: +389 2 

 HYPERLINK "mailto:Konstantin.Hristovski@mofk.gov.mk"
3121 110
The BC Project Leader:

Mr. Redzep Ali Chupi

Director of the Directorate for Development and Promotion of the Education in the Languages of the Ethnic Communities
Address: Mito Hadzivasilev - Jasmin bb, 1000 - Skopje

E-mail: Redzep-Ali.Cupi@mon.gov.mk
Tel: +389 (0)76 446 148 
The RTA Counterpart:
Ms. Marija Nikolova

Advisor at the Directorate for Development and Promotion of the Education in the Languages of the Ethnic Communities
Address: Mito Hadzivasilev - Jasmin bb, 1000 - Skopje

E-mail: Marija.Nikolova@mon.gov.mk
Tel: +389 (0)70 699 768 
6.3   Contracts 

One (1) Twinning contract is foreseen for the implementation of the above mentioned activities.
7.  Implementation Schedule (indicative)
7.1  Launching of the call for proposals (Date) 
The estimated date for the launching of the call for proposals is: 01/2011.
7.2  Start of project activities (Date) 
The start of project activities is scheduled for: 09/2011.

7.3  Project completion (Date) 
The project end is scheduled for: 12/2012.

7.4  Duration of the execution period (number of months)  

The overall execution period of the Twinning project is 15 months with an implementation period of 12 months. 
8. Sustainability  
The Beneficiary administration is fully committed in ensuring a long term impact of the activities of this Twinning Project. The reformed curricula and the introduced innovative programmes in accordance with the current European education trends will contribute to the integration of the ethnic communities into the educational system in the country. The Member State Twinning partner(s) shall transfer their best practices and know-how necessary to achieve the mandatory results to the Beneficiary administration. Staff benefiting from trainings/internship shall transfer knowledge through subsequent training to their colleagues. Moreover and at the end of the implementation period a lesson learnt seminar will be held to disseminate the results and the best practices acquired and to foreseen future relevant activities. 

9. Crosscutting issues 
9.1 Civil society   
In compliance with the provisions of the IPA Implementing Regulation, civil society will be involved in accordance with the principle of wide stakeholder representation and partnership of all interested and affected parties. 

9.2 Equal opportunities

Equal opportunity to participate in the project will be guaranteed in accordance with the European Union and national standards. Moreover, equal opportunity and non discrimination will be respected as regarding gender as well as minorities at the programming and implementation stage of the Project. 

All other forms of discrimination will be banned in accordance with applicable legislation. 

The twinning partner is expected to provide specific advice and training on the way to set up, manage, monitor and evaluate the equal opportunities mainstreaming with reference to integration of ethnic communities in the educational sector.

9.3 Environmental considerations

Any ecological friendly initiative which can be taken will have to be implemented.

9.4 Good governance

All relevant requirements to insure a sound financial management of the project will be fulfilled in accordance with the principle of good governance. 

The fight against corruption is a horizontal theme of the Multi-Annual Operational Programme Human Resources Development 2007-2013 Component IV and necessary provisions will be taken in accordance with Article 19 of R. (EC) N. 718/2007: 

“[The] beneficiary countries shall take any appropriate measure to prevent and counter any active or passive corruption practices at any stage of the procurement procedure or grant award procedure or during the implementation of [the] contract.”

9.5 Minorities and vulnerable groups
The project will increase the capacities for monitoring and assessment of the issue of integration of ethnic communities within the educational system and educational programmes. 

The ethnic diversity of the population, and in particular the differences of the educational level between different ethnic communities, will be considered.   

9.5 Communication and publicity

All requirements to ensure the visibility of the European Union financing will be fulfilled in accordance with R. (EC). N. 718/2007
. 
10. Conditionality and sequencing

10.1 Conditionality 
The project is a logical continuation of the previous and on-going projects in the field of integration of ethnic communities in the educational sector. 

The Twinning project requires the full commitment and participation of the senior management of the Beneficiary administration to deliver the foreseen project results. To achieve this objective, special attention has to be given to the following issues: 

· The Beneficiary administration has to partner continuously with the Resident Twinning Adviser in the implementation of the project activities; 
· The Beneficiary administration has to appoint the Project Leader and the Resident Twinning Adviser counterpart and appoint and make available staff that will be involved in the Twinning project implementation;
· The Beneficiary administration has to provide the Twinning Partner with adequate resources to operate effectively and in the most efficient and relevant way;
· The Beneficiary administration has to provide the Twinning Partner with working space and facilities before the launch of the call for proposals;
· Full coordination and transparency in the work of all key players involved.
10.2 Sequencing

Key milestones will be:

· Approval of the Twinning Project Fiche;

· Circulation of the Twinning Project Fiche to Member State National Contact Points;

· Completion of the selection of the twinning partner;

· Signature of the Twinning contract, including the Twinning Work Plan;

· Commencement of the implementation of the twinning project (inter alia, with the arrival of the Resident Twinning Adviser in the country);

· End of the implementation period; 

· Submission of the final report.
ANNEXES TO PROJECT FICHE 
1.   Logical framework matrix in standard format (compulsory)  
2.  Contracting and disbursement schedule by quarter for full duration of programme, including   the disbursement period (optional) 

ANNEX 1: Logical framework matrix in standard format




	LOGFRAME PLANNING MATRIX 
	Support to the integration of ethnic communities in the educational system


	

	
	Total budget: 

1 085 296  EUR
	
	IPA budget: 

€ 922 501


	Overall objective
	Objectively verifiable indicators 
	Sources of Verification

	The overall objective of this twinning project is to ensure equal access to quality education for pupils of all ethnic communities.  
	
	Certificate of Assurance

Final Report


	
	Project purpose
	Objectively verifiable indicators 
	Sources of Verification
	Assumptions
	

	
	The main purpose of this project is to support integration of different ethnic communities in the educational system. 
	10 adopted reformed curricula with inter-cultural education and innovative programmes.
90% of the participants in the training activities successfully completing the training.  


	- Project Reports (Interim Quarterly Report and Final Report);
- Annual Implementation Report;

- Minister decisions for approval of developed programmes.
	The Beneficiary Country partners continuously with the RTA in the implementation of the project activities; 

The beneficiary administration appoints the Project Leader and the RTA counterpart and makes available the staff that will be involved during the Twinning project implementation;

There is a full co-ordination and transparency in the work of all key players involved; 

The Twinning partner is provided with adequate resources and facilities to operate effectively and in the most efficient and relevant way;

Good cooperation and commitment of other stakeholders participating in the project.

	

	
	Results
	Objectively verifiable indicators 
	Sources of Verification
	Assumptions
	

	
	Component 1: Including intercultural aspects in the educational system
Mandatory result 1: Assessment conducted on the level of integration of ethnic communities into the educational system.

-  Appropriate methodology identified;

- Assessment conducted. 

Mandatory result 2: Curricula analysed and updated with elements of intercultural education.

· Existing curricula analysed with reference to elements of intercultural education;
· Existing curricula updated with elements of intercultural education;
· Developed guidelines on how to update/develop the teaching materials.
Mandatory result 3: Innovative programmes for education and training introduced. 

· Innovative programmes for education and training, as part of the curricula, are analysed; 
· Innovative programmes, as part of the curricula, updated and/or developed;
· Developed guidelines on how to update/develop the teaching materials.
Component 2: Strengthening capacities to support integration of ethnic communities
Mandatory result 4: Teachers and directors trained on the curricula updated and on the innovative programmes introduced.

· Training need assessment for teachers and directors of schools and with reference to the curricula updated and the innovative programmes introduced; 

· Training plan developed; 

· Training materials (training manuals and handouts) developed; 

· Trainings of directors and teaching staff conducted for the implementation of the updated curricula and of the introduced innovative programmes. 
Mandatory result 5: Parents of Roma pupils trained 

· Training need assessment with reference to the training of the parents of Roma pupils; 

· Training plan developed; 

· Training materials (training manuals and handouts) developed; 

· Trainings of Roma parents in regards to educational needs of Roma pupils conducted.


	- Adopted curricula updated with elements of intercultural education.

- Adopted innovative programmes for education and training.

- Min.50 trained teachers and directors for introduction of the new curricula. 

- Min.50 trained Roma parents to support pupils’ education.
	- Project documents;

- Project Reports (Interim Quarterly and Final Project reports);

- Attendance sheets for training events;
- Certificate of participation; 

- Training and teaching materials;

- Evaluation forms;

- Developed Programmes.
	There  is a good cooperation between institutions, in particular in relation to the sharing of information;

Commitments from responsible persons in key institutions;

Sufficient number of relevant data gathered.


	

	
	Activities
	Means
	Specification of costs
	Assumptions
	

	
	- Advice and coaching sessions;

- Sharing of experience;

- Tailor made training programme;

- Training of trainers;

- Seminars, workshops and conference;

- Study visit;
- Assessment. 


	-  One Twinning contract 
- One Member State Project Leader, 

- One Member State Resident Twinning Adviser, 

- Up to 20 short-term experts
	IPA 922 501 € or 85%;

National co-financing 162 795 € or 15 %;

Total – 1 085 296
	
	

	
	Preconditions: 

- Key staff in beneficiary institutions appointed to support the implementation of the project;
- Workspace/equipment operational and functional.


	


ANNEX 2: Contracting and disbursement schedule by quarter for full duration of programme (including disbursement period) 

	Operation
	Sources of funding (in EUR)
	2011
	2012
	TOTAL

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3


	Q4


	

	Supporting integration of ethnic communities in the educational system - twinning contract
	IPA
	
	590 400.90
	59 962.50
	59 962.50
	59 962.50
	59 962.50
	92 250.10
	
	922 501.00

	
	National Co- financing
	
	104 188.80
	10 581.70
	10 581.70
	10 581.70
	10 581.70
	16 279.50
	
	162 795.00


� http://www.npro.edu.mk/english/index-en.htm


�http://www.sep.gov.mk/content/Dokumenti/EN/00%20NATIONAL%20PROGRAMME%20FOR%20ADOPTION%20OF%20THE%20ACQUIS%20COMMUNAUTAIRE%202009.pdf.


� http://www.sep.gov.mk/content/Dokumenti/EN/European_Partnership_Action_Plan_2005.PDF


� CCI n. 2007 MK 05I  PO 001.


� Information available at http://www.stat.gov.mk/english/glavna_eng.asp?br=18


� Central Donor Assistance Database (reference number indicated) available at � HYPERLINK "http://cdad.sep.gov.mk/EN/search.aspx" �http://cdad.sep.gov.mk/EN/search.aspx� and Administrative Database of the Ministry of Education and Science 2010 (reference number not indicated).


� Official Gazette No.103/08, 19.08.2008 


�  See. Article 62 and 63. of R. (EC). N. 718/2007.
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