

  TWINNING PROJECT FICHE

 Support to the Modernisation of the Educational and Training System

1. Basic Information 

1.1 Programme:

Instrument for Pre-Accession (IPA) Component IV Multi-annual Operational Programme “Human Resources Development” 2007-2013, Priority Axis 2

1.2 Twinning Number: 

MK/07/IB/SO/03

1.3 Title: 

Support to the Modernisation of the Educational and Training System
1.4 Sector: 

Education
Multi-annual Operational Programme “Human Resources Development” 2007-2013, Priority Axis 2 - Education and training – Investing in human capital through better education and training, Measure 2.1 Modernising the educational and training system.

1.5 Beneficiary country: 

Former Yugoslav Republic of Macedonia 
2. Objectives

2.1 Overall Objective(s):

The overall objective of this project is to contribute to the modernisation of the educational and training system through reforms in the Vocational Education and Training.
2.2 Project purpose: 

The purpose of this twinning project is to support the modernisation of the educational system in 2- and 3-years vocational education according to the labour market needs and European standards. Within this project, the following 3 specific and complementary purposes will be achieved:

· preparation of standards for vocational qualification;
· reform of the curricula in accordance with the labour market needs;
· training of trainers of vocational training. 
2.3 Contribution to National Development Plan/Cooperation agreement/Association Agreement/Action Plan

This twinning project is related and whereas applicable it contributes to the efforts of the country in the implementation of:

2.3.1 The National Development Plan 2008-2013, Part 6.1 Education pp.55-58

The National Development Plan foresees activities for development of human capital in the function of economic development of the country. According to the Plan, one of the key national priorities is to raise the scope, quality, and competitiveness of the education and to promote the principle ‘education for all’. It is also of significant importance for the country to build an educational system that will increase enrolment and active participation in the educational process at all levels of education. The modernisation of the educational system, including the reform of curricula and the training of teaching staff, is needed to achieve the above mentioned priority. 
2.3.2 The National Programme for Development of Education (2005-2015), Ministry of Education and Science 2004, Programme for development of secondary and postsecondary education pp. 145-235

The National Programme for Development of Education foresees reforms in the education sub-sector that should advance towards: different organisation of the teaching process (changes in the curriculum for all types of secondary and postsecondary education, reduction of the number of students per class etc.); redefinition of the general knowledge that youth acquire in the vocational education and identification of appropriate combinations of general, theoretical and practical transfer of knowledge, so as to better meet the needs of the labour market; occasional innovation of the curricula and syllabuses, especially those for the vocational theoretical subjects and practical training, in correspondence with the needs of industry and services, and introduction of new teaching methods (group work, interactive learning, project work, problem solving, etc.); provision of new equipment and teaching materials.
2.3.3. The National Programme for adoption of the Acquis Communautaire – Revision May 2009, Chapter 3.26 Education and Culture pp. 276-278

The National Programme for Adoption of the Acquis Communautaire contains a separate section on Vocational Education and Training. Among the several activities recommended in this section, the ones planned to be implemented by this twinning project are: preparation of curricula and training of trainers.

2.3.4. The European Partnership 2005 Action Plan, Chapter 2 – Economic Criteria pp. 45-50

The Chapter of Economic Criteria stipulates that the vocational education and training system should be modernised and aligned with European and international standards. Such modernisation should mainly aim at increasing the availability of qualified human resources into the labour market and it should primarily focus on the reform of curricula and programmes of secondary and higher education as planned to be partially implemented by this twinning project. 
2.3.5. The Pre-Accession Economic Programme 2008-2010, Part – 3.4 Education and Science pp. 63-65

The Pre-accession Economic Programme refers to several issues related to the structural reforms of the secondary education with particular reference to vocational programmes. Such reforms were driven both by the Government and by the process of European integration in order to address the wide ranging challenges coming from the socio-economic sector. To particularly match the needs arising from the labour market, the reformed curricula would also incorporate the development of entrepreneurial skills; the development of practical skills required by the production processes and the development of general and key competences for young people on computer technologies' skills and foreign languages. Continuous training of teaching staff is of fundamental importance in assisting them in their career development and in being acquainted with the new teaching material and methodologies. The reform of the 3-years vocational education and its alignment to European and international standards is indicated in the Programme as a mid-term priority. 
3. Description 

3.1 Background and justification: 

This Twinning project is financed within the measure 2.1 "Modernising the educational and training system" of the Multi-annual Operational Programme for Component IV "Human resources development 2007-2013" of the Instrument for Pre-Accession Assistance (IPA). 

3.1.1 Operational Programme for Human Resources Development 2007-2013

IPA funds under the Human Resources Development Component will be disbursed through the Multi-annual Operational Programme Human Resources Development 2007-2013 prepared by the Government of the country, and officially adopted by the European Commission
 on 07 December 2007. The Human Resources Development Component of IPA has the specific objective to prepare the country to implement and manage the Community's Cohesion Policy, with particular attention given to the preparation and future management of the European Social Fund (ESF). 

The Multi-Annual Operational Programme for Human Resources Development covers a period of seven years (2007-2013) with a financial envelope, specified for a three-year period (2007-2009). The Multi-Annual Operational Programme for Human Resources Development consists of the following priorities:

· Priority axis 1: Employment-Attracting and retaining more people in employment;
· Priority axis 2: Education and training-Investing in human capital through better education and skills;
· Priority axis 3: Social inclusion-Promoting an inclusive labour market;
· Priority axis 4: Technical assistance.
3.1.2 Current State of Affairs in the Vocational Education and Training Sector

As a country in transition, the legacy of the previous political system still dominates the educational system. The 2nd level education, which begins at the age of 15, has still the tendency to be highly specialised and it is mainly designed to provide students with traditional technical skills. 

The 1st reform of the secondary system occurred in 1991 with the reintroduction of the Gymnasia and then it further developed from 1998 to 2000 with the implementation of the 1st phase of the PHARE Vocational Education and Training Programme (VET). Since then 3 more phases of the Vocational Education and Training Programme were developed aiming mainly at establishing a modern system of vocational education and training; establishing and strengthening the capacity of the Centre for Vocational Education and Training and reforming the 4-year vocational education and training. 

This twinning project will build on the experience gained during the PHARE and CARDS Programmes and it will continue the process of modernisation of the VET system. The modernisation of 2 and 3 years vocational education and training is a priority for providing structured knowledge and skills as opposed to the enormous data and theoretical subjects which are not preparing the students in vocational terms.

Such reforms in the area of Vocational Education and Training should attract more pupils and therefore contribute to the increase of the low enrolment rate (6.45%.
) affecting the 2 and 3 years vocational schools. Such modernisation is further expected to keep the pupils in the educational process allowing them to acquire the required qualifications and skills.

The alignment of the Vocational Education and Training curricula with the labour market needs will motivate students to achieve better results and it will facilitate their integration into the labour market 
.
3.1.3 Legislative framework

The new Law on Vocational Education and Training redefines the roles of different Ministries and other governmental and non governmental institutions. The Ministry of Education and Science, the Ministry of Labour and Social Policy, the Centre for Vocational Education and Training, the Centre for Adult Education, the Bureau for Development of Education, the Council for Vocational Education and Training, the Units for Local Self-Government and the social partners share competences and responsibilities on vocational education and training. (see point 4. "Institutional framework" for more detailed information). According to the Law, vocational education and training can be delivered by VET schools, employers and social partners.
According to the Law on Vocational Education and Training
, the Vocational Education and Training is delivered through teaching plans and programs for the following types of vocational education:

· The Vocational training for jobs with lower requirements provides students with practical knowledge and skills for various labour areas. The vocational training programmes include students that obtained elementary education as well as those who have not obtained one, but with the obligation to finish their elementary education, while doing in parallel, their vocational training. Depending on the complexity of the occupation, the vocational training can last up to 2 years although there is not so much interest in the country for a training lasting more than 1 year. The greatest need for such qualifications exists in vocations like machinery, electro-techniques, chemistry and technology, construction and geodesy, catering and tourism. The students that have finalised the vocational training acquire the 1st level of vocational qualification.   
· The vocational training for occupation is primarily dedicated to meet the labour market needs. The students that have obtained the elementary education can enrol in the 1st year of vocational training for occupation. The vocational training for occupation lasts 3 years and it allows the students to acquire the 2nd level of vocational qualifications. Such training is delivered both in the vocational education training schools and also in employer's premises with reference to the practical modules.
With reference to the structure of the vocational training courses for occupation, the general education takes up 50% of the overall 3 years vocational education, while the vocational theory 30% and the practical training 20%. According to the new pilot curriculum the new percentages should be 25% for the general education, 25% for vocational theory, 25% for the practical training in the school and 25% for the practical training in firms.

     The students that have graduated in the vocational training for occupation can continue their education in the 4th year of technical education, or after minimum of 3 years on-job practice to get involved in post-secondary vocational education and training programs. 

· The technical education mainly trains people to be employed in all fields of labour market but it also trains them as continuation of their educational career. The students graduated in elementary education and in vocational training are entitled to enrol to technical education whose overall duration is 4 years and that leads to the 3rd level of vocational qualification. At the present moment, the technical education counts on a number of 42 educational profiles grouped into 14 clusters. With reference to the structure of the courses of technical education, the general education takes up to 45%, the vocational theory 35%, the practical training 10% and the elective instructions 10%. Students that are graduated in technical education can a certain conditions enrol both to the post secondary education and also to the university education. 
· The post-secondary education and training trains people on specific professional profiles belonging to particular segments of the labour process. The graduation in post-secondary education and training corresponds to the 4th level of vocational qualifications and it allows students to continue their education into higher vocational education. There is a limited mobility in between occupational profiles and students willing to move from one vocational programme to another can do it by passing the exams required in each specific case. 
3.2 Linked activities: 

The below listed projects are complementing, and not overlapping, the activities programmed under this Twinning Fiche:

Related European Union assistance: 
1. Reference: N/A

Title: Mutual Learning project on Quality and Quality Assurance in Vocational Education Training, Adult Learning and Post-secondary Vocational Education Training.
Project funded by the European Training Foundation

Duration: May 2009 - May 2012

Description: the objective of the European Training Foundation Mutual Learning Project is to encourage mutual learning with a view to support the quality of decision making on quality promotion and quality assurance, tertiary professional education and adult learning in South Eastern Europe. This will be done through establishing networks of relevant policy makers and experts and through facilitating discussions on different policy options. This project is implemented by the European Training Foundation. 

2. Reference: 07/03-08/882 

Title: Technical Assistance to the Ministry of Education and Science on Life Long Learning (06MAC01/11/102)

Project funded by the European Union - CARDS

Duration: February 2008 - May 2010

Description: the overall project objective was to further improve the quality and effectiveness of the education and training sector through the development of a modern system of adult learning in line with the needs of the labour market. 
3. Reference: 07/12-04/327;  07/03-05/361; 07/01-05/341
Title: Supply of Equipment under the Vocational Education and Training -Phase IV- Lot 2(04/MAC01/08/002), Lot 4 (04MAC01/08/004), Lot 5 (04MAC01/08/005) 

Project funded by the European Union - CARDS

Duration: November 2004 - June 2006; December 2004 - September 2006, November 2004 - September 2006
Description: the aim of the project was to supply and provide equipment for the needs of the beneficiary.
4.  Reference: 07/06-06/567
Title: Vocational Education and Training -Phase III

Project funded by the European Union - CARDS

Duration: August 2004 – August 2005 

Description: the overall objective of the project was to assist the Government in the development of a coherent Vocational Education and Training policy and strategy designed to support social and economic development through the adaptation of Vocational Education and Training to the needs of the labour market and students.
5. Reference: 07/3-04/197, 07/1-04/176, 07/1-04/174, 07/11-03/136, 07/12-03/145
Title: Supply of Equipment under the Vocational Education and Training Programme Phase II - Lot 1, Lot – 2, Lot – 3, Lot -5, Lot 6

Project funded by the European Union - CARDS

Duration: December 2003 – March 2005; October 2003 – May 2004; November 2003 – October 2005, October 2003 – February 2005

Description: the aim of the project was to supply and provide equipment for the needs of the beneficiary.
6. Reference: N/A

Title: Vocational Education and Training Programme - Phase II
Project funded by the European Union - PHARE

Duration: May 2002 – March 2004
Description: the project aimed at completing the process of modernisation of the Secondary Vocational and Training System started in 1997 under the PHARE Programme.
7. Reference: N/A

Title: Vocational Education and Training (2000)

Project funded by the European Union - PHARE

Duration: January 2000 – March 2004
Description: the project aimed at completing the process of modernisation of the Secondary Vocational and Training System started in 1997 under the PHARE Programme. 
Other donor assistance

8. Reference: N/A
Title: Skills at Work

Project funded by the British Council 

Duration: April 2008 – April 2010

Description: the project aims at strengthening the labour mobility and at increasing the participation into the labour market by linking vocational education and training with the private and the employment sector. In particular, this project encourages the development of the specific skills required by the market. 

9. Reference: N/A

Title: Human and Institutional Development Programme

Project funded by the United States Agency for International Development

Duration: September 2005 - September 2009

Description: the Programme focused on the development of the capacity of national institutions and, among the others, of the Centre for Vocational Education and Training. 

10. Reference: N/A

Title: Secondary Education Activity (SEA)

Project funded by the United States Agency for International Development

Duration: September 2003 – September 2008 

Description: this project aimed to help students from vocational education and technical schools to learn about the workplace and also how to apply theoretical knowledge to practical tasks. 
3.3 Results: 

The project aims to achieve the following results:
Component 1: Preparation of standards for vocational qualifications and reform of the curricula for 2 and 3 year vocational education 
Mandatory result 1: 25 standards for vocational qualification for 2 and 3 year vocational education prepared
To achieve the afore-mentioned mandatory result, the following intermediary results will be achieved:

· working groups for preparation of standards for 2 and 3 year vocational education established;

· standards for vocational qualification for the 2 year vocational education prepared;

· standards for vocational qualification for the 3 year vocational education prepared;
The composition of the working groups will reflect the institutional setting and responsibilities as established in the existing legislative framework and indicated at point 4.2.
Mandatory result 2: 12 curricula are reformed into 2 and 3 year vocational education 
To achieve the afore-mentioned mandatory result, the following intermediary results will be achieved:

· working groups for reform of the curricula in 2 and 3 year vocational education established;

· curricula in the 2-year vocational education reformed and adopted;
· curricula in the 3-year vocational education reformed and adopted;
The composition of the working groups will reflect the institutional setting and responsibilities as established in the existing legislative framework and indicated at point 4.2.
Component 2: Training of trainers of vocational training
Mandatory result 3: Trained trainers of vocational training in 2 and 3 years vocational education 
To achieve the afore-mentioned mandatory result the following intermediary results will be achieved:

· training need analysis developed;
· training strategy and training action plan developed;
· trained trainers of vocational training on the implementation of prepared standards and reformed curricula and training materials produced;
3.4 Activities: 

To achieve the mandatory results and the project purpose, it is fundamental to undertake all activities in a very close partnership with the Beneficiary Institution and other stakeholders. The project should not be a one-way Technical Assistance by one or more Member State(s) to a Beneficiary country. Thus, it must not aim at replicating the Member State’s administrative system but it must help to introduce and share the European Union’s policies in relation with the specific needs of the Beneficiary country.  

The Twinning assistance will be provided in the form of know-how transfer, and will be delivered through:

Advice and coaching sessions: advice and on-the-job coaching activities will be a predominant type of Project activity. These will facilitate the fine tuning of the whole process of the reform of the two- and three- year vocational education.

Sharing of experience: sharing of experience will be fundamental for improvement of the work of the Centre for Vocational Education and Training. Specific activities for it will be foreseen.

Tailor made training programme: this project will include development and implementation of a tailor-made training programme. The programme will take into account the lessons learnt from the previous trainings and will be based on a training needs assessment of the target group.

Training of trainers: the training programme will foresee training of trainers.

Seminars, workshops and conference: the training programme will include organisation of seminars and workshops.

Assessment: activities within the training programme will be assessed though practical tools and development of a methodology for trainings. The results will be compiled and presented to the Steering Committee and integrated in the quarterly reports. When it is relevant and possible, the other activities of the twinning project will be monitored and/or evaluated in the most relevant way.

Where necessary, the activities will be implemented by establishing working groups that will include twinning short term experts, employees from the Centre for Vocational Education and Training and other stakeholder representatives. 

3.5 Means/ Input from the Member State Partner Administration: 
The tasks and responsibilities of the Project Leader and of the Resident Twinning Adviser of the Member State require both of them to have strong project management capacity and sound knowledge of the sector. The existence in the Member State Partner Organisation of a National Qualification Framework harmonised with the European Qualification Framework will be considered as an advantage. 

3.5.1 Profile and tasks of the Project Leader 

The Project Leader from the Member State must be a high ranking official, with extensive knowledge in conceiving and managing the development of vocational education and training. 
The Project Leader will continue to work at his/her Member State administration but he will devote some of his/her time to conceive, supervise and co-ordinate the overall thrust of the Twinning project. 

The Project Leader will allocate a minimum of 3 days per month including a minimum of 1 visit every 3 months to the Beneficiary country as long as the project lasts.

He/she will be supported by his/her Member State administration for logistic, accounting and administration.

Tasks:

· to conceive, supervise and coordinate the overall thrust of the project;
· to ensure smooth steering of the project.
3.5.2 Profile and tasks of the Resident Twinning Adviser 
One Resident Twinning Advisor will be appointed, and he/she will be located in the premises of the Centre for Vocational Education and Training.

He/she will come from an EU Member State to work on a full time and day-to-day basis with the beneficiary administration. He/she will be based in the beneficiary country. The Resident Twinning Adviser will have a key role in the coordination of the inputs required for the successful implementation of the project activities. He/she shall be supported by short-term experts from EU Member States. 
The qualification and skills of the Resident Twinning Adviser

To be qualified for secondment the Resident Twinning Adviser must:

· be a national of a Member State of the European Union; 
· be a civil servant or equivalent staff seconded to work;
· have a university level degree in the field of public administration, education, social, economic, political sciences or equivalent;
· have at least 5 (five) years of relevant experience in developing standards and curricula for vocational education and training; 
· be fluent in English, both oral and written.
The Tasks of the Resident Twinning Adviser

Along with the general responsibility of the day-to-day implementation of the Twinning project in the Beneficiary country, the tasks of the Resident Twinning Adviser will be: 

· to guarantee the correct and smooth implementation of the work plan; 
· to coordinate and supervise the activities of the short -term experts; 
· to prepare the material for regular monitoring and reporting and also the material for ad hoc notes and ad hoc reports. 
3.5.3 Profile and tasks of the Short -Term Experts 

Within the expertise required for the implementation of the project, the following profiles will play a key role:

Up to 25 Short-Term Experts will be made available by the Twinning Partner to support the implementation of the project. Short-Term Experts will support the Resident Twinning Adviser in the transfer of the technical know how on specific matters and issues within the limits of the budget. 

Tasks:

More specifically, the tasks of the Short-Term Experts will be to:

· prepare and implement training tasks based mainly on practical cases and experience in compliance with their mission description and in accordance with the project activities;
· provide practical expertise/advice to the staff of the Centre for Vocational Education and Training on the execution of the different tasks related to the project;
· contribute to the project reporting; drafting of notes, mission reports and other required documents.
Qualifications and skills:

The Short-Term Experts will:

· be nationals of a Member State of the European Union;

· be civil servants or equivalent staff seconded to work;

· have a University-level degree or equivalent;
· have at least 3 years of practical experience in designing, developing and/or implementing standards and curricula for vocational education; 
· have at least 3 years of practical experience in designing, developing and/or implementing training activities with reference to vocational education; 
· be fluent in English, both oral and written.
The Member State Project Leader and the Resident Twinning Adviser will be supported by the Centre for Vocational Education and Training and also by the Ministry of Education and Science.
4.   Institutional Framework 

4.1 General framework for the management of the Multi-Annual Operational Programme Human Resources Development 2007-2013 

· The Central Financing and Contracting Department within the Ministry of Finance shall be solely responsible for carrying out tendering, contracting, recording transactions in the accounting system and executing payments upon concluded contracts for project financed within the first 4 IPA Components, in line with the IPA decentralised management system.

· The IPA Coordinator for Human Resources Development (part Education) is an official appointed by the Ministry of Education and Science, having the responsibilities pertaining to Article 11 of the Governmental Decree on Decentralized Implementation System. He/she shall be responsible for the IPA structure established within the Ministry of Education and Science and shall ensure that technical aspects of the preparation, implementation and monitoring of the Multi-Annual Operational Programme "Human Resources Development" 2007-2013 are carried out in an effective and timely manner. 

4.2 Institutional Framework for Vocational Education and Training 

The Law on Vocational Education and Training
 is the main existing legal framework of reference. According to the Law the following institutions share responsibilities in the area of Vocational Education and Training: 

4.2.1 Ministry of Education and Science;
4.2.2 Ministry of Labour and Social Policy;
4.2.3 Bureau for Development of Education;

4.2.4 Council for Vocational Education and Training; 

4.2.5 Centre for Vocational Education and Training;

4.2.6 Centre for Adult Education;

4.2.6 Units for Local Self-government;

4.2.7 Social partners.

4.2.1 Ministry of Education and Science

The Ministry of Education and Science is responsible for the educational policy with its financial and legal implications.  Furthermore, the Ministry has also the following competences: to propose to the Government the institutions responsible for vocational education and training; to give accreditation to institutions for the training of teachers, for the development of the national framework of curricula and also for the development of teaching programmes. With specific reference to vocational training, the Ministry determines the list of standards for vocational education, to be published on the Official Gazette, and it also delivers the teaching plan and programme for the employers' trainers responsible for the practical training. 
4.2.2   Ministry of the Labour and Social Policy
With reference to vocational education and training, the Ministry of Labour and Social Policy has the following competences: to assess and identify the new needs for vocational qualification per standards; to participate both to the preparation and harmonisation of vocational qualifications per standards and also to the preparation of the lists of occupational standards; to organise professional orientation for students of primary and secondary education; to monitor the existing legal framework regulating the practical training of the students. 
4.2.3 Bureau for Development of Education

The Bureau for Development of Education is responsible for curricula development, teachers training, preparation of didactic material and criteria for evaluation of students and research and development of all levels of education with the exception of higher education.
4.2.4   Council for Vocational Education and Training 
The Council for Vocational Education and Training has an advisory role in the process of adoption of the National Strategy for Vocational Education and Training. It also gives opinions on the development of the national system of Vocational Education and Training. Moreover, the Council can propose to the Ministry of Education and Science the adoption of new professions and the revision of the Register for Occupational Standards. Furthermore, it also advises the Ministry on the development of cooperation between local government and training providers. 

The Council for Vocational Education and Training consists of 12 members: 2 members from the Ministry of Education and Science, 1 member from the Ministry of Labour and Social Policy, 1 member from the Ministry of Economy, 1 member from the Ministry of Finance, 1 member from the Bureau for Development of Education, 1 member from the Employment Service Agency, 1 member from the Economic Chamber, 1 member from the Craft Chamber, 1 member from the Union of Economic Chambers, 1 member from the Union for Education, Science and Culture and 1 member from the Association of the Units of Local Self-government. 
4.2.5 Centre for Vocational Education and Training
The Centre for Vocational Education and Training has been established in 2007 by a Governmental Decree. Following its establishment, the Statute
 of the Centre as well as its Annual Working Programme and the Systematisation Act were successively adopted. 

The mission of the Centre for Vocational Education and Training is to provide professional support in building up, developing and maintaining the Vocational Education and Training system updated and open to innovation. Within its mandate, the Centre devotes particular attention in contributing to the general development of economic competiveness and to the employability of the youth population. 

The principal tasks of the Centre for Vocational Education and Training are:
· to develop Vocational Education and Training in accordance with the needs of the country and in line with the challenges offered by the socio-economic and technological development; 
· to support the social partnership at all levels of planning, development and implementation of Vocational Education and Training;
· to establish partnerships between educational institutions and private companies;
· to develop the National Qualifications Framework and National Qualification Standards in line with EU requirements;
· to develop curricula for Vocational Education and Training;
· to organise in-service teacher training in Vocational Education and Training; 
· to participate in monitoring the implementation of the curricula and also in monitoring the results of  State Final Exams.
4.2.6 Centre for Adult Education
The Centre for Adult Education operates in close cooperation with all relevant national and international institutions and is mainly responsible for: advise on and development of adult education; support to social partnership; drafting of standards; verification of programmes and trainings.
4.2.7 Units for Local Self-government
The Units for Local Self-government are involved in the field of vocational education by analysing at local level the labour market needs and by providing the results of such analyses to the other relevant stakeholders.

4.2.8 Social partners

The Social partners are associations representing the interests of workers and employers which, in cooperation with the institutions of the central government and the local self-government units, deliver the Vocational Education and Training system.
4.3 Beneficiary institutions

4.3.1 
Centre for Vocational Education and Training

Please refer to Point 4.2.5
4.3.2 
Secondary schools network providing vocational education and training 
This network consists of all the schools providing vocational education and training across the country.  

4.4 Steering Committee 

A Steering Committee comprising of representatives of the Beneficiary institution, the Beneficiary Country Project Leader, the Member State Project Leader, the Resident Twinning Adviser, the Resident Twinning Adviser counterpart and other stakeholders will be established. The Steering Committee will also comprise representatives from the institutions responsible for vocational education and training as indicated at 4.2. The Delegation of the European Union will be invited as observer. The exact composition of the Steering Committee will be agreed with the Contracting Authority at the start up of the project. The Steering Committee Meetings will be called upon and chaired by both Project Leaders.
At its first meeting, the Steering Committee will approve the list of standards and curricula subject to this twinning project taking into consideration the needs of the labour market.

The Steering Committee will meet quarterly or more frequently if required. 

5.   Budget (indicative)

This project will be implemented through a Twinning Contract estimated at maximum 2 076 471 €.

The EU contribution rate is 85%.

The advance payment corresponds at 80% of the total budget corresponding to the first 12 months of the implementation period. 

National co-financing will be provided, in addition to the IPA amount, by the Beneficiary country for covering costs under point 5.13 Twinning manual i.e. Twinning costs not covered by the EU.

For the needs of the project, and within the available budget, the project will hire translators/interpreters with costs covered by the project.

The following expenses are also to be covered with the project funds:
1 .Visibility Cost (max up to 10.000 €);

2 .Audit certificate cost;

3 .Translation of training materials, legislation, reports etc.;

4 .Per diems and incidental costs for the study tour and intern ship activity.

The location of the project will be at the premises of the Centre for Vocational Education and Training. The Centre for Vocational Education and Training will ensure appropriate facilities and basic equipment for the work of the experts. This includes administrative support, office space, telephone and fax and other necessary facilities. This contribution should also include logistical support for various training activities, including selection of trainees (in consultation with the Member State experts), as well as providing the Member State experts with the documents necessary for project implementation.

The twinning partner (project beneficiary) shall provide all available assistance to solve unforeseen problems that the Member State twinning partner(s) might face.
6.   Implementation Arrangements  

6.1   Implementing Agency responsible for tendering, contracting and accounting

The Central Financing and Contracting Department of the Ministry of Finance is responsible for tendering, contracting, payments, accounting and the overall supervision of the implementation of the project.

Ms. Radica Koceva

Head of the Operating Structure for the first four IPA Components

Ministry of Finance / Central Financing and Contracting Department

Address: Dame Gruev No.14, 1000 Skopje

e-mail: radica.koceva@finance.gov.mk
web page: http://cfcd.finance.gov.mk

tel.: + 389 2 3106-455

fax: + 389 2 3231-219

6.2   Main counterpart in the BC, including contact person and contact details
The IPA Coordinator:
Ms. Nadica Kostoska

Ministry of Education and Science

Address: Mito Hadzivasilev Jasmin” bb, 1000 Skopje

e-mail: nadica.kostoska@mon.gov.mk
web-page: www.mon.gov.mk
tel: + 389 2 3121-110

fax: + 389 2 3118 414
The BC Project Leader:

Mr. Zekir Zekiri, Centre for Vocational Education and Training

Ministry of Education and Science

Address: 50 Divizija bb, 1000 Skopje

e-mail: zeqir@csoo.edu.mk
web page: www.csoo.edu.mk
tel.: + 389 2 3135-484

fax: + 389 2 3111- 085

The RTA counterpart:

Ms. Elizabeta Jovanovska, Centre for Vocational Education and Training

Address: 50 Divizija bb, 1000 Skopje

e-mail: beti@csoo.edu.mk
web page: www.csoo.edu.mk
tel.: + 389 2 3135-484

fax: + 389 2 3111-085

6.3   Contracts 

One (1) Twinning contract is foreseen for the implementation of the above mentioned activities. 
7.  Implementation Schedule (indicative)
7.1 Launching of the call for proposals (Date)

The estimated date for the launching of the call for proposals is 09/2010. 
7.2 Start of project activities (Date) 

The estimated start of project activities is tentatively scheduled for 05/2011.

7.3 Project completion (Date) 

The estimated project end is scheduled for: 03/2013.

7.4 Duration of the execution period (number of months)  

The overall execution period of the Twinning project is 23 months with an implementation period of 20 months. 
(The duration of the Twinning work plan is increased by 3 months, for the starting up and closure of the action. the RTA and the proper wrapping up of the Twinning project.)

8. Sustainability  

The Beneficiary administration is fully committed in ensuring a long term impact of the activities of this Twinning Project. The adopted standards and reformed curricula adjusted to the labour market needs and in accordance with the current European education and training trends will contribute to the modernisation of the educational and training system in the country. The Member State Twinning partners shall transfer their best practices and know-how necessary to achieve the mandatory results to the Beneficiary administration. Staff benefiting from trainings/internship shall transfer knowledge through subsequent training to their colleagues. Moreover and at the end of the implementation period a lesson learnt seminar will be held to disseminate the results and the best practices acquired and to foresee future relevant activities. 

9. Crosscutting issues  

9.1 Civil society   

In compliance with the provision of the IPA Implementing Regulation, civil society will be involved in accordance with the principle of wide stakeholder representation and partnership of all interested and affected parties.  

9.2 Equal opportunities

Equal opportunity to participate in the project will be guaranteed in accordance with European Union and national standards. Moreover, equal opportunity and non discrimination will be respected as regarding gender as well as minorities at the programming and implementation stage of the Project. 
All other forms of discrimination will be banned in accordance with applicable legislation. 

The twinning partner is expected to provide specific advice and training on the way to set up, manage, monitor and evaluate the equal opportunities mainstreaming within vocational education and lifelong learning. 

9.3 Environmental considerations

Any ecological friendly initiative which can be taken will have to be implemented.

9.4 Good governance

All relevant requirements to insure a sound financial management of the project will be fulfilled in accordance with the principle of good governance. 

The fight against corruption is a horizontal theme of the Multi-Annual Operational Programme Human Resources Development 2007-2013 Component IV and necessary provisions will be taken into consideration in accordance with Article 19 of R. (EC) N. 718/2007: 

“[The] beneficiary countries shall take any appropriate measure to prevent and counter any active or passive corruption practices at any stage of the procurement procedure or grant award procedure or during the implementation of [the] contract.”

9.5 Communication and publicity

All requirements to ensure the visibility of European Union financing will be fulfilled in accordance with R. (EC). N. 718/2007
. 

10. Conditionality and sequencing

10.1 Conditionality

The project is a logical continuation of the previous and on-going projects in the field of vocational education and training. 

The Twinning project requires the full commitment and participation of the senior management of the Beneficiary administration to deliver the foreseen project results. To achieve this objective, special attention has to be given to the following issues: 

· The Beneficiary administration has to partner continuously with the Resident Twinning Adviser in the implementation of the project activities; 
· The Beneficiary administration has to appoint the Project Leader and the Resident Twinning Adviser counterpart and appoint and make available the staff that will be involved during the Twinning implementation;
· The Beneficiary administration has to provide the Twinning Partner with adequate resources to operate effectively and in the most efficient and relevant way;
· The Beneficiary administration has to provide the Twinning Partner with working space and facilities before the launch of the call for proposals;
· Full coordination and transparency in the work of all key players involved is expected.
10.2 Sequencing

Keys milestones will be:

· Approval of the Twinning project fiche;

· Circulation of the Twinning Project Fiche to Member State National Contact Points; 
· Successful completion of a Twinning Partner search;

· Signature of the Twinning contract, including the Twinning Working Plan and Budget; 

· Commencement of the implementation of the twinning project (inter alia, with the arrival in the country of the Resident Twinning Advisor);

· End of the implementation period;

· Submission of the final report. 

ANNEXES TO PROJECT FICHE

ANNEX 1: Logical framework matrix in standard format (compulsory)

ANNEX 2: Contracting and disbursement schedule by quarter for full duration of programme (including disbursement period) 

ANNEX 1: Logical framework matrix in standard format

	LOGFRAME PLANNING MATRIX
	Support to the Modernisation of the Educational and Training System

	
	
	
	Total budget: 

2 076 471 EUR.
	IPA budget: 

1 765 000 EUR.

	
	Intervention Logic
	Objectively verifiable indicators of achievement
	Sources of verification
	Assumptions

	Overall objective
	The overall objective of this project is to contribute to the modernisation of the educational and training system through reforms in the Vocational Education and Training.
	
	Certificate of Assurance

Final report


	N/A

	Project purpose
	The purpose of this twinning project is to support the modernisation of the educational system in 2- and 3-years vocational education according to the labour market needs and European standards. Within this project, the following 3 specific and complementary purposes will be achieved:

· preparation of standards for vocational qualification;

· reform of the curricula in accordance with the labour market needs;

· training of trainers of vocational training. 


	- 25 standards for two and three year vocational qualifications prepared and adopted;

- 12 curricula for two and three year vocational education updated and adopted;

90% of the participants in the training activities successfully completed the training.    
	- Project Reports (Interim Quarterly Report and Final Report).
- Annual implementation report 
- Minister’s decisions for approval of developed programmes;

- Training Evaluation Forms.
	- The Beneficiary Country partners continuously with the RTA in the implementation of the project activities; 

-The beneficiary administration appoints the Project Leader and the RTA counterparts and makes available the staff that will be involved during the Twinning project implementation;

-There is a full co-ordination and transparency in the work of all key players involved; 

-The Twinning partner is provided with adequate resources to operate effectively and in the most efficient and relevant way;

	Results
	Component 1: Preparation of standards for vocational qualifications and reform of the curricula for 2 and 3 year vocational education
Mandatory result 1: 25 standards for vocational qualification for 2 and 3 year vocational education prepared.

Mandatory result 2: 12 curricula are reformed into 2 and 3 year vocational education.

	-working groups for preparation of standards for 2 and 3 year vocational education established;

-standards for vocational qualification for the 2 year vocational education prepared;

-standards for vocational qualification for the 3 year vocational education prepared;

-working groups for reform of the curricula in 2 and 3 year vocational education established;

-curricula in the two-year vocational education updated and adopted;

-curricula in the three-year vocational education updated and adopted.
	- Project documents;

 -Attendance sheets for training events;

 -Certificate of participation; 

- List of participants; 

 -Training and teaching materials;

 -Developed Programmes;

- Project Reports (Interim Quarterly Report and Final Report).
	There  is a good cooperation between institutions, in particular in relation to the sharing of information;

Commitments from responsible persons in key institutions;

Sufficient number of relevant data gathered.

 

	
	Component 2: Training of trainers of vocational training

Mandatory result 3: Trained trainers of vocational training in 2 and 3 years vocational education.

	-training need analysis developed,

-training strategy and training action plan developed,

- trained trainers of vocational training on the implementation of prepared standards and reformed curricula and training materials produced;
	
	

	Activities
	- Advice and coaching sessions;

- Sharing of experience;

- Tailor made training programme;

- Training of trainers;

- Seminars, workshops and conference;

- Assessment
	 - One Twinning contract;

 - One Member State Project Leader;

 - One Member State Resident  Twinning Adviser; 

 - Up to 25 short-term experts.
	 IPA 1 765 000 € or 85%;

 National co-financing 311 471 € or 15 %;

 Total 2 076 471 €.


	

	 Preconditions: 

Key staff in beneficiary institution appointed to support the implementation of the Twinning project.




ANNEX 2: Contracting and disbursement schedule by quarter for full duration of programme (including disbursement period) 
	Operation 
	Sources of funding (in EUR)
	2011
	2012
	2013
	TOTAL

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	

	Support to the Modernization of the Educational and Training System - 

twining contract


	IPA
	
	736.695,65
	121.686,34
	121.686,34
	121.686,34
	121.686,34
	121.686,34
	121.686,34
	121.686,34
	176.500,00
	1.765.000,00

	
	National Co-financing
	
	130.005,29
	21.474,09
	21.474,09
	21.474,09
	21.474,09
	21.474,09
	21.474,09
	21.474,09
	31.147,10
	311.471,00


� C(2007)6027 as of 30 Nov. 2007 - CCI: 2007 MK 05 IPO 001


� Source: State Statistical Office of RM, Statistical Review: Population and social statistics, No.: 2.4.9.05


� According to the State Statistical Office, News Release No: 2.1.10.17 as of 22.06.2010, in the first quarter of 2010, the employment rate was 37.5% whereas the unemployment rate was 33,5%.  


� Official Gazette of RM, No. 71/2006


� The reference numbers are listed as registered in the Central Donor Assistance Database available at � HYPERLINK "http://cdad.sep.gov.mk/EN/search.aspx" ��http://cdad.sep.gov.mk/EN/search.aspx�.


� Official Gazette of RM, No. 71/2006,  Law on amendment of the Law for Vocational Education and Training, Official Gazette of RM, No. 117/2008 and Official Gazette of RM, No. 148/2009


� http://www.csoo.edu.mk/eng/index.php?option=com_content&task=blogcategory&id=25&Itemid=48


�  See. Article 62 and 63. of R. (EC). N. 718/2007.
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