STANDARD TWINNING PROJECT FICHE

Support to the National Employment Policy

1. Basic Information

1.1 Programme:

Instrument for Pre-Accession Assistance (IPA) Operational Programme Human Resources Development (OPHRD)

1.2 Twinning Number:

MK2007/IB/SO/02
1.3 Title:

Support to the National Employment Policy

1.4 Sector:

Employment and Social Affairs

OPHRD Priority Axis 1 Employment – Attracting and Retaining More People in Employment

Measure 1.2 – Support to the Implementation of the Employment Strategy and JAP

1.5 Beneficiary country:

Former Yugoslav Republic of Macedonia

2. Objectives

2.1 Overall Objective(s):

The overall objective of the project is to develop capacity for long-term forecasting of the labour market and build up capacities for monitoring and evaluation of the employment policy.

2.2 Project purpose:

The purpose of this Twinning project is to strengthen the capacities and develop the skills of all relevant stakeholders, in terms of long-term forecasting, as well as policy and programmes monitoring and evaluating, by building up a long-term forecasting system of labour market and a sustainable sound system to monitor and evaluate the employment policy of the country. 

2.3 Contribution to National Development Plan/Cooperation agreement/Association Agreement/Action Plan

This Twinning project contributes to the achievement of the aims of the Stabilization and Association Agreement, National Programme for Adoption of the Acquis Communautaire 2009 - NPAA
, National Employment Strategy – 2010 (NES)
 and National Action Plans for Employment (NAPE) through further strengthening of the capacities of all institutions and social partners, responsible for employment policy making and implementation (detailed presentation of relevant links is given in Annex 5).

3. Description

3.1 Background and justification:

This Twinning project will focus on developing capacity of relevant bodies and institutions in terms of long-term forecasting of the labour market, as well as monitoring and evaluation of the employment policy. Namely, in order to tackle successfully challenges in the labour market and fulfill its European commitments, Ministry of Labour and Social Policy with other stakeholders need to progressively improve their capacities for planning, implementing, monitoring, evaluating and reporting of employment policy. Furthermore, development of capacity and skills for long-term forecasting of the labour market is necessary for provision of data and analysis that will underpin better informed policy-making in the field of employment and education. Successful implementation of these processes requires very good coordination of the efforts of all stakeholder institutions and social partners. In this regard, the project will also support the country in its endeavors to meet the general requirements and common criteria of the European Union in the area of employment. 

3.1.1 Social and economic background

3.1.1.1 Economic background

The economy of the country is characterized with modest performance over the entire transition period (1990-2006). After the initial transition-induced recession which started in 1991, country economy started to grow again in 1996. Gross Domestic Product (GDP) grew on average by 2% annually in the period 1996-2000. Then, in 2001 the GDP declined as a result of the civil unrest. However, in 2002 GDP started to grow again. Over the last four years (2005-2008) the average GDP growth was around 4.75%. The moderate growth of the economy can be attributed to external
 and internal
 determinants.

Regarding the economic policy, the country has had a stable macro-economic situation, characterized by low inflation, stable exchange rate of the Denar, conservative fiscal policy of the authorities and growing international reserves.

The Government undertook structural and institutional reforms over the past years aimed at improving the environment for establishing and running businesses: legal obstacles have been removed, improvements have been made in the enforcement of laws and judiciary, and administrative procedures have been streamlined. A tax reform has been carried out in order to decrease the tax burden for workers, thus encouraging a growth in declared employment. A number of financial services have been introduced, increasing the access of small and medium-size enterprises to financing.

The global crisis hit the economy of the country in the second half of 2008, but the real effects became apparent in 2009. It could be observed that the real sector growth slowed down, conditions for credit provision have deteriorated and investment growth slowed down, current account deficit rose and exports lowered. The Government adopted various anti-crisis measures to tackle the impact of the global economic crisis on the economy of the country (social, economic, etc).

3.1.1.2 Labour Market Developments

Moderate GDP growth and slow gross investment growth have led to poor performance of the labour market during the transition period. The restructuring of the economy led to an overall decline in labour demand, as the low growth dynamics and the poor business environment failed to create a sufficient number of job opportunities.

Labour market is characterized with high level of unemployment combined with low activity and employment rates. 

Labour force participation

Labour force in 2008 accounted for 919.425 persons. For population aged 15-64, in 2008, labour force participation rate was low and equaled 63.5%. During the period 1996-2008, overall participation rate was stable and increased by 2.9 percentage points.

Observed by age, during the period 1996-2008 participation increased among the prime-age group (25-54) and 55-64 age group. Participation declined among young people (15-24), reaching 35.9% in 2008. Given the insufficient job creation and difficult school-to-work transition, many young people see continuation of education as an alternative.

Observed by gender, in 2008, female participation rate equaled 50.2% that is 26.4 percentage points lower than that of males. Female participation is particularly low, among young, rural and unskilled females, as well as among females from ethnic minorities such as Albanians and Roma. Low participation rate is explained with the traditional role of women in the society and in the household. 

Observed by education, in the period 1996-2008, workers with lowest educational level experienced the largest fall in participation.

Employment

A total of 609.015 persons were employed in the country in 2008. The overall employment rate remained static at low level with 41.9% of persons of working age (15-64) being registered as employed. In the period 1996-2008, the overall employment rate has been rather stagnant and increased by 0.8 percentage points.

The employment rate of the prime-age working group equaled 53.9% in 2008, and that of older workers 31.7%. Young persons face difficulties in finding the first job which is reflected in employment rate (15.7%) that is a quarter of the national average. 

There are large gender differences, even though the employment rate of females has demonstrated a positive trend of increase by 2.6 percentage points since 1996. In 2008, employment rate of females was 32.9% compared to that for males of 50.7%. Females are often engaged in low-paid traditional “female” occupations. Moreover, unpaid family workers are increasingly found among women. 

There is a positive correlation between employment rates and the education level. In 2008 employment rate for people with completed primary education was 26.2% compared to that of 70.1% for tertiary educated individuals.

Out of the total employment in 2008 the share of self-employed was about 12.9%. Most of the self-employed people are engaged in low-productive activities in the informal sector.

Unemployment

In 2008, unemployment rate of population aged 15-64 equaled 34.0%. According to the Labour Force Survey for 2008, the unemployment rate (56.4%) of young people aged 15 - 24 was 1.7 times higher than the total unemployment rate of 34%. It was higher than the unemployment rate of the other age groups (31.6% for unemployed aged 25 - 49 and 28% for unemployed aged 50 - 64). One of the main reasons for unemployment among young people is the lack of working experience and the lack of opportunities for young graduates to acquire relevant experience. 

In 2008 male unemployment rate of 33.5% was slightly lower than the female unemployment rate of 34.2%. In both cases, the figures have decreased in the observed time period. 

Unskilled, low-educated workers are more exposed to unemployment. Same goes for Roma, Albanians and Turks who face much higher unemployment than the national average. 

Long-term unemployment is a serious problem in the county’s labour market. During the whole transition period, long-term unemployment was above 80% (84.9% in 2008) of total unemployment. 

The high and persistent unemployment in the country has been partially mitigated by the sizeable grey economy. It was estimated that the grey economy ranged between 33%-37% of GDP in 2007
. 

3.1.2 National Employment Policy Framework 

One of the major priorities of the Government of the country is to provide sustainable economic growth and competition, higher employment rate, increasing living standard and quality of life.

To this end, the Government has prepared a National Employment Strategy. The Strategy incorporates the employment policies of the revised Lisbon Strategy and the EU Integrated Guidelines for Growth and Jobs (Employment Guidelines No.17-24 and the microeconomic guidelines No.14 and 15 of the EU Integrated Guidelines for Growth and Jobs). As implementation tools of the Strategy, the Government adopted National Action Plans for Employment for the 2006-2008 and 2009-2010 period, as well as annual operational plans for active employment measures.

Summary of all policy documents, concerning employment policy, is given below.

National Employment Strategy 2006-2010 (adopted in October 2006)

National Employment Strategy 2006-2010 focuses on medium-term employment policy up to 2010. The Strategy addresses the main labour market challenges with a mix of policies in the fields of macroeconomics, microeconomics, safety social net, employment policies, informal economy, as well as, education and training policies. More specifically, the employment policies include measures for tackling youth unemployment (through training and internship), long-term unemployment (training and work practice), female unemployment (education, entrepreneurship and childcare facilities) and vulnerable groups (older workers, ethnic groups, disabled). This strategy is in line with the revised European Union Lisbon Strategy by setting targets for the employment rates following the European Union example. The table below presents the national employment targets and progress to date for their achievement. 

	
	2005
	2009 2nd  quarter
	National targets for 2010
	Lisbon  targets of EU for 2010

	General employment rate
	37,9%
	43,8%
	48%
	70%

	Women employment
	30,1%
	34,3%
	38%
	60%


National Action Plan for Employment 2009-2010 (adopted in February 2009)

The National Action Plan for Employment aims at fostering the realisation of the National Employment Strategy. The 2009–2010 National Action Plan for Employment has been drafted in accordance with the new European Union Integrated Guidelines for Growth and Jobs (employment guidelines (17-24) and  microeconomic guidelines 14 and 15).

Operational Plan for Active Labour Market Programs and Measures for 2009

Active labour market policies played an increasing role in the past few years, with the gradual increase of financial means allocated to them. Each year the Government prepares and adopts Operational Plan for Active Employment Programs and Measures. The Operational Plan encompasses both measures for increasing the quantity and quality of labour supply (trainings, qualifications, internship etc.) and measures for increasing labour demand (subsidies for employment, public works). The Operational Plans target disadvantaged people in the labour market and in particular young people, women and long-term unemployed. 

Main responsible institutions concerning labour market policies in the country are the Ministry for Labour and Social Policy and the Employment Service Agency. More information about the institutional set up of the employment policy system in the country is provided under Section 4 of this Twinning Fiche “Institutional Framework”.

3.1.3 European Employment Policy Framework

This Twinning project should assist the country on its way to accession in the European Union. Namely, part of the country’s preparations for its future integration into the European Union would be creating and implementing employment policies in line with the European Employment Strategy and the Lisbon Strategy. 

The European Employment Strategy is based on four components:

· the Integrated Guidelines for Growth and Jobs (the Guidelines cover economic, social and employment policies for a period of three years); 

· the national reform programmes for each country; 

· the Commission's annual report on growth and employment, which analyses the national reform programmes presented by the Member States; 

· any recommendations adopted by the Council. 

The Strategy for Growth and Jobs is the main European Union strategy for ensuring prosperity and well-being through creating more and better jobs and by providing people with the skills to fill them. In that sense, the Human Resource Development Component of the Instrument for Pre-Accession Assistance supports the national employment policy of the country as a candidate country. 

3.1.4 EU assistance background in the country

The country obtained the status of European Union Candidate country in December 2005 and is eligible for all components of the Instrument for Pre - Accession Assistance (IPA), as stated in IPA Council Regulation (EC) No. 1085/2006, adopted on 17 July 2006. Additionally, the European Commission adopted the Decision conferring management powers under IPA component IV for the country
 on 16 of October 2009. 

IPA funds under the Human Resources Development Component will be implemented through the Multi-annual Operational Programme Human Resources Development 2007-2013 (OPHRD), prepared by the Government of the country and officially adopted by the European Commission
 on 07 December 2007. The Human Resources Development Component has the specific purpose of preparing the country to implement and manage the Community's Cohesion Policy, through preparation for the European Social Fund. It should also contribute to the strengthening of the economic and social cohesion and to the priorities of the European Employment Strategy in the field of employment, education and training and social inclusion.

OPHRD will be implemented under decentralized management with ex-ante controls. These controls will be performed by the Delegation of the European Union in the country on the tendering of contracts, launch of calls for proposals and the award of contracts and grants.

The OPHRD covers a period of seven years (2007-2013) with a financial envelope, specified for a three-year period (2007-2009). The OPHRD consists of 4 priorities:

· Priority axis 1: Employment - Attracting and retaining more people in employment;

· Priority axis 2: Education and training - Investing in human capital through better education and skills;

· Priority axis 3: Social inclusion - Promoting an inclusive labour market;

· Priority axis 4: Technical assistance.

This operation will be implemented within the frame of Priority Axis 1 – Employment, Measure 1.2 “Support to the implementation of the Employment Strategy and JAP”. One of the specific objectives of this measure is to strengthen the capacity of bodies, institutions and social partners in the area of creating and managing policies for employment, as well as implementing and monitoring the Employment Strategy. 

3.2 Linked activities (other international and national initiatives):

Related EU assistance:

Reference: 06MAC01/11/001

Title: Technical Assistance to Support Employment Policy Phase III 

Donor: EU funded CARDS project

Duration: 05.11.2007 - 04.05.2009

Description: The specific objective of this project is to continue to strengthen the capacity of all relevant institutions and actors to effectively implement, monitor and evaluate, through a partnership approach, the objectives and targets laid down in the National Employment Strategy 2010 and the National Action Plan for Employment. The project provides tailor made trainings to the staff of the Ministry for Labor and Social Policy and Employment Service Agency, including training on EU programmes.

Reference: MK06/IB-SO-01

Title: Review of the national labour legislation (Twinning)

Donor: EU funded CARDS project

Duration: 12.05.2008 - 12.08.2009

Description: The project purpose is to improve the capacity of the Ministry for Labor and Social Policy in revising and enforcing the country’s labour legislation, in line with acquis communautaire and EU best practices, as appropriate.

Reference: 06MAC01/11/102

Title: Support to Life Long Learning

Donor: EU funded CARDS project

Duration: 13.02.2008 - 12.02.2010

Description: The overall objective of the project is to further improve the quality and effectiveness of the education and training system through a modern system of adult learning in line with the labour market.

Other donors assistance:

Title: Legislative and Institutional Consolidation of the Social Dialogue in Western Balkan and Moldova

Donor: International Labour Organization - ILO

Duration: 01.03.2008 - 01.03.2011

Description: The overall objective of the project is to strengthen the tripartite social dialogue on national level, as well as the capacities of social partners.

Title: Reform in the area of labour relations: providing technical support of the capacities for implementation in Labour Inspectorate

Donor: Netherlands

Duration: 01.03.2007 - 31.12.2009

Description: The objective of the project is to provide policy and technical advice to the State Labor Inspectorate in the field of labour relations, as well as to develop its Management Information System. 

3.3 Results:

This project is divided into two components: 

1. Development of a long-term forecasting of the labour market by building up forecasting capacities of the Ministry of Labour and Social Policy;

2. Improvement of the capacities and skills of bodies, institutions and social partners to monitor and evaluate employment policy and programmes.

The following mandatory results will directly support the achievement of the project’s purpose:

Component 1: Development of a long-term forecasting of the Labour market by building up forecasting capacities of the Ministry of Labour and Social Policy

Mandatory result 1: Long-term forecasting of the labour market introduced by supporting the Ministry of Labour and Social Policy in building up its general forecasting system.

To achieve the aforementioned result, the following tasks will be carried out: 

· assess capacities and needs and identify shortcomings;

· write a discussion paper about long term forecasting in close cooperation with all stakeholders; 

· design long - term forecasting system of the labour market, by determining its objectives, methods and techniques, procedures, institutional framework, etc.;

· introduce and set up the designed long-term forecasting system;

· contribute to the drafting of Technical specifications and Terms of reference related to the purchase of supplies for IT support in line with the setting up of the long term forecasting model.

Mandatory result 2: Analytical capacity of the Ministry of Labour and Social Policy strengthened in terms of long-term forecasting of the labour market. 

To achieve the aforementioned result, the following tasks will be carried out: 

· train specialists in long-term forecasting of labour market, with a specific focus on the shortcomings related to the existing mismatching between the educational system and the labour market needs;

· build capacity within the Ministry of Labour and Social Policy to carry out analysis and market researches on the labour market in a long term forecasting perspective;

· reinforce inter-institutional cooperation and coordination in terms of data sharing and long-term forecasting of the labour market;

· develop cooperation with social partners concerning long-term forecasting.

Component 2: Improvement of the capacities and skills of bodies, institutions and social partners to monitor and evaluate employment policy and programmes.

Mandatory result 3: A general monitoring and evaluation system of employment policy developed.

To achieve the aforementioned result, the following tasks will be carried out: 

· assess the existing in terms of monitoring and evaluation (objectives, methods and techniques, procedures, institutional framework, data analyzed, etc);

· identify specific challenges and determine the specific needs;

· design a comprehensive monitoring and evaluation system for employment policy and programmes in line with the requirements of European Employment Strategy; 

· introduce indicators based on EMCO indicators needed in a view to fulfill European obligations stemmed from the European Employment Strategy;

· fully incorporate the Integrated Guidelines for Growth and Jobs into the National Employment Strategy.

Mandatory result 4: Capacity of the Ministry of Labour and Social Policy and other stakeholders improved and developed for monitoring and evaluation of the policy and programmes in the field of employment.

To achieve the aforementioned result, the following tasks will be carried out: 

· implement the designed monitoring and evaluation system;

· train institutions and stakeholders for monitoring and evaluation of policy and programmes.

Mandatory result 5:  Social partners hold a full and active role in monitoring and evaluation of the employment policy.

To achieve the aforementioned result, the following tasks will be carried out: 

· define social partners’ role in terms of monitoring and evaluation;

· improve technical/analytical capacities of the social partners in monitoring and evaluating policy and programmes at central and local level;

· strengthen the involvement of social partners in terms of monitoring and evaluation of  employment policy and programmes at central and local level. 

3.4 Activities:

The Twinning project should not be a one-way technical assistance from a Member State to a Beneficiary Country. It must help to introduce and share EU wide best practices in connection with Community legislation and specific needs of the Beneficiary Country in the field of employment policy.

The Twinning assistance will be provided in the form of know-how transfer, and will be delivered though: 

· Advice and coaching sessions: Coaching and advice activities will be the predominant type of activity. They will help for the fine tuning of the whole process of monitoring and evaluation of the national employment policy as well as for setting up of a long-term forecasting of the labour market.  

· Tailor made training programme: This project will include the development and implementation of a tailor-made training programme. The programme will take into account the lessons learnt from the previous trainings and will be based on a training needs assessment of the target group. The training programme will focus on all aspects of monitoring and evaluation of the employment policy. Specific trainings will be organized for the specialist(s) for long-term forecasting of the labour market, working within the Ministry for Labour and Social Policy.

· Seminars, workshops and conferences: The training programme will involve the organization of seminars, workshops, conferences etc.

· Manuals, procedures and check-lists: The Twinning partner should review and revise the existing procedures with respect to all phases of employment policy cycle and propose new ones, where relevant. This task will be done in close cooperation and consultation with key staff of the involved institutions. 

· Study visits: If relevant, study visits will be organized for representatives of the beneficiary institution to a Member State for exchange of good practices and experience in connection with the implementation of the national employment programmes in line with the European Employment Strategy. The comparative qualitative and economic advantage of a study visit, compared to the activity taking place in the Beneficiary Country, is crucial for its eligibility. Costs for travel by Beneficiary Country officials from their capitals to a Member State in the framework of study visits have to be borne by the Beneficiary Country administration as co-financing.

Sharing of experience

Sharing of experience is fundamental. Specific activities for it will be foreseen.

Assessment

Every activity within the training programme will be assessed though practical tools. The results will be compiled and presented to the Steering Committee, and integrated in the quarterly reports. When it is relevant and possible, the other activities of the twinning project will be evaluated in the most relevant way.

3.5 Means/ Input from the MS Partner Administration:

The tasks and responsibilities of the Project Leader and of the Resident Twinning Advisers of the Member State require strong project management capacity and a minimum of financial and legal autonomy.

Due to the complexity of the project purpose, two Resident Twinning Advisers will be appointed: one Resident Twinning Adviser for Monitoring and Evaluation and one Resident Twinning Adviser for Long-term Forecasting.

The Resident Twinning Adviser for Monitoring and Evaluation will be responsible for the implementation of both components. He/she will come from the Member State to work on a day-to-day basis with the beneficiary administration. Moreover, he/she will have the overall responsibility for the smooth and timely implementation of project activities. In addition, the Resident Twinning Adviser for Monitoring and Evaluation will have a critical role in coordination the project inputs, taking into account that the project will involve inter - institutional cooperation and participation of social partners.

The Resident Twinning Adviser for Long-term Forecasting will back up the Resident Twinning Adviser for Monitoring and Evaluation in his/her overall responsibility for the smooth and timely implementation of the project. In particular, he/she will be directly responsible for implementation of the project’s component related to long-term forecasting of labour market.

The Resident Twinning Advisers will be supported by short-term experts from the EU Member State(s). The total number of short term experts shall not exceed 15.

The Resident Twinning Advisers will be located in the Ministry of Labour and Social Policy within the Labour Department.

The secondment of each of the two Resident Twinning Advisers will last 18 months within the country. 

3.5.1 Profile and tasks of the Project Leader of the Member State

The Project Leader from the Member State, must be a high ranking official in Member State administration with broad knowledge in the field of employment and social policies and must have good leadership skills. 

The Project Leader will continue to work at his/her Member State administration but will devote some of his/her time to conceive, supervise and co-ordinate the overall thrust of the Twinning project.

The Project Leader will allocate a minimum of 3 days per month to the Twinning project including a minimum of one visit every 3 months in the country as long as the project lasts. 

Tasks:

·  to conceive, supervise and coordinate the overall preparation of the project;

·  to ensure a close political steering.

3.5.2 Profile and tasks of the Resident Twinning Adviser for Monitoring and Evaluation

Qualifications:

· Be a public sector expert; 

· Have a University degree or 15 years relevant experience; 

· Have 8 or more years of professional experience in monitoring and evaluation of employment policy; 

· Solid knowledge of the European Employment Strategy and of the EMCO indicators; 

· Have leadership and coaching skills, team spirit as well as strong written, oral and inter-personal communication skills;

· Excellent command of English; 

· Demonstrate capacity to live and work in a foreign country;

· Have a capacity to work with people from different backgrounds in a multicultural environment.

Tasks: 

· to carry out the day-to-day implementation of the Twinning project in the Beneficiary Country;

· to guarantee smooth implementation of the work plan; 

· to ensure the coherence and the continuity of the successive inputs and the on-going progress;  

· to assess continuously the Twinning project at all stages and to compare it with the specified benchmarks and time-frame; 

· to prepare the material for regular monitoring and reporting; 

· to provide technical advice, support and to assist the beneficiary institution in the context of a predetermined work plan;

· to be responsible for implementation of Component 2 of the Project and in particular to contribute to setting up and implementation of a comprehensive monitoring and evaluation system, by coaching staff in the Ministry of Labour and Social Policy and other stakeholders. 

3.5.3 Profile and tasks of the Resident Twinning Adviser for Long-term Forecasting

Qualifications:

· Be a public sector expert; 

· Have a University degree or 15 years relevant experience 

· Have 8 or more years of professional experience in conducting labour market analysis, including econometrics; 

· Knowledge of the European Employment Strategy; 

· Excellent command of English; 

· Demonstrate capacity to live and work in a foreign country;

· Have a capacity to work with people from different backgrounds in a multicultural environment.

Tasks: 

· to back up the Resident Twinning Adviser for Monitoring and Evaluation in his/her overall responsibility for the smooth and timely implementation of the project;

· to be responsible for implementation of Component 1 of the Project (i.e. development of long-term forecasting system and building up analytical capacity of the Ministry of Labour and Social Policy in terms of long-term forecasting of the labour market).

3.5.4 Profile and tasks of the Short-term experts (STE)

Within the expertise required for the implementation of the project the following profiles will be playing a key role: 

Up to 15 short-term (STEs) experts: 

Other specialist staff will be made available by the Twinning Partner to support the implementation of activities. Specific and technical matters not directly covered by the Resident Twinning Advisers, can be taken over by short-term experts. The number of short-term experts should not be more than 15 in total. The short-term experts will work in close co-operation with the Team-Leader/ Resident Twinning Advisers and the Beneficiary administration in order to meet the mandatory results.

Qualifications:

STEs will:  

· Be public sector experts; 

· Have University degree or 8 years relevant experience;

· Have at least 3 years of professional experience in specific issues related to the purpose of the mission foreseen;

· Have coaching/training skills;

· Have strong written, oral and inter-personal communication skills;

· Excellent command of English.

Tasks:

More specifically, STEs will:

· Provide practical expertise / advices to relevant staff for the execution of different tasks related to the project;

· Prepare and implement training tasks based mainly on practical cases and their experience in compliance with their mission descriptions;

· Suggest establishment/ improvement of relevant procedures/systems;

· Report on their mission.

4. Institutional Framework

4.1 Institutional framework of national employment policy

The Ministry of Labour and Social Policy is the main state authority in charge of employment policies. Ministry of Labour and Social Policy consists of 9 departments and two executive bodies. The Labour Department in the Ministry of Labour and Social Policy is directly responsible for the labour market and employment policies. Some of the most relevant responsibilities of the Labour Department related to this project are:

· monitoring and analysing challenges related to employment, labour market, labour relations;

· developing, implementing, monitoring  and evaluating short-, mid- and long-term employment policy and measures; 

· cooperating with other bodies and institutions competent for implementation of the programmes and measures in the area of labour, labour  market and social dialogue;

· preparing collective agreements, coordinating and monitoring their implementation.

Under the existing organisational setting, the key role with respect to employment policies should be played by the newly established Labour Market Unit within the Labour Department. The Unit’s responsibilities include:

· planning, developing, implementing and monitoring multi-annual and annual employment programmes and action plans;

· monitoring and analysing the macro- and microeconomic developments and their impact on the employment policies and measures;

· cooperating with the Employment Service Agency, State Statistical Office, Pension and Disability Insurance Fund and other ministries and institutions, that are source of information for analysis and assessment of the employment, labour relation issues, social dialogue etc.;

· setting qualitative and quantitative indicators, data collecting, processing and analysis; setting up a database on labour market policy in line with EUROSTAT; managing the database in coordination with other institutions; assessing (evaluating) the effects of the adopted programmes;

· statistical research; periodical reporting upon progress in the implementation of national employment strategy and plans;

· budgeting of employment policies.  

The work of the Labour Market Unit should underpin the decision-making process of the policy makers in the Ministry. 

Other relevant departments in the Ministry are Equal Opportunity Department and European Integration Department. The Equal Opportunity Department coordinates all activities related to promotion of gender equality and antidiscrimination in the area of labour, social protection and social insurance. The European Integration Department is in charge of coordination of the process of alignment with EU requirements. It also coordinates programming and implementation of EU and other donor assistance in the field of employment and in other areas, which are under competences of the Ministry of Labour and Social Policy. 

There is a two-way cooperation between the Equal Opportunity Department and European Integration Department, on one hand and Labour Department, on other. In fact, the two departments provide inputs to the Labour Department in the development and implementation of multi-annual and annual programmes and action plans in the field of employment. However, they often rely on the inputs of the Labour Department while planning, implementing and monitoring the programmes (including OPHRD) and projects that are under their competence.

The Employment Service Agency provides assistance, support and qualification for the job-seekers and for employers seeking qualified labour. Employment Service Agency’s key services include: 

· mediation for employment;

· planning active job search;

· improvement of job seeking skills;

· career guidance and professional orientation;

· capacity building training etc. 

In addition, the Central Office of the Employment Service Agency is responsible for research and analysis of labour market development, short-term skill mismatch analysis, keeping records of the employers and the unemployed etc. 

The Ministry of Labour and Social Policy supervises the work of the Employment Service Agency in terms of its compliance with the relevant legislation (Law on Employment and Insurance in Case of Unemployment). Moreover, the Ministry monitors the implementation of the Operational Plan for Active Employment Measures through regular monthly reports prepared by the Employment Service Agency as the main responsible institution for implementation of the Operational Plan. On the other hand, the Employment Service Agency participates in preparation of the strategic and operational documents in the field of employment.

The State Statistical Office is specialised and independent organisation within the state administration of the country. This institution is responsible for collecting, processing and disseminating statistical data about the demographic, social and economic situation of the country. The State Statistical Office carries out Labour Force Survey to obtain data about the economic activity of the population in accordance with international standards and recommendations (ILO and EUROSTAT).

Participation of stakeholders, especially social partners in employment policy making and implementation is ensured through several main channels: first, through membership in the Steering Board of the Employment Service Agency; second, as members of the multi-stakeholder working group for development, monitoring and evaluation of strategic documents in the field of employment, which was recently mandated by the Government; third, through participation of employers in the surveys of the Employment Service Agency for assessment of the short-term needs for skills, etc. In addition, a strong cooperation is encouraged among the labour market institutions, educational institutions (Ministry of Education and Science, Centre for Vocational Education and Center for Adults Education) and social partners, in order to ensure good coordination of the education with the changing needs in the labour market and the economy as a whole.

4.2 Beneficiary institution

In terms of this Twinning project, the Labour Department (Labour Market Unit in particular) of the Ministry of Labour and Social Policy is the direct Project beneficiary. Accordingly, the technical implementation of the project, which means day-to-day co-ordination and implementation of the project activities will be a responsibility of the Labour Department.

The Ministry of Labour and Social Policy through the IPA Coordinator will ensure the availability of adequately equipped office space for the Resident Twinning Advisers (and Resident Twinning Advisers’ assistants) and the short-term experts for the entire duration of their secondment (in particular, a desk, a telephone line, PC with e-mail account and internet access, possibility to use fax & copy services).

All other relevant institutions will ensure cooperation with the Resident Twinning Advisers and short-term experts in performing their work during their mission in the country.

4.3 Steering Committee

A Steering Committee will be established to monitor the implementation of the project. The Steering Committee will comprise of representatives from the Ministry of Labour and Social Policy, the Beneficiary Country Project Leader, the Member State Project Leader, the Resident Twinning Advisers, the RTA counterpart and other stakeholders that have links with labour market analysis and general macroeconomics, in particular Employment Service Agency, State Statistical Office, social partners, etc.

The Steering Committee will meet quarterly or more frequently, if required. The Project Leader will be responsible, jointly with the national counterpart, for submitting a quarterly report and presenting it to members of the committee at least 2 weeks prior to each Steering Committee meeting. The Steering Committee will take the necessary decisions related to project facilitation and progress and will be the forum to discuss any unforeseen difficulties. Exceptional Steering Committee meetings may be convoked in the case of exceptional needs.

5. Budget

The budget for the project is based on 18 months twinning partnership. 

Up to 5% of the budget can be used for translation and interpretation purposes.   

The budget for the project is 1,949,412 EUR.

Advance payment: 80% of the budget of the Twinning Contract corresponding to first 12 months of the implementation period.

The EU investment rate will be: 85%.

6. Implementation Arrangements

6.1 Implementing Agency responsible for tendering, contracting and accounting

The Central Financing and Contracting Department of the Ministry of Finance is responsible for tendering, contracting, payments, accounting and overall supervision of the implementation of the project.

Ms. Radica Koceva

Head of the Operating Structure for the first four IPA Components

Ministry of Finance / Central Financing and Contracting Department


“Dame Gruev” 14, 1000 Skopje, 

former Yugoslav Republic of Macedonia

E-mail:radica.koceva@finance.gov.mk
Ph: +389 2 3106455

Fax: +389 2 3231219

6.2 Main counterpart in the BC

IPA Coordinator:

Mr. Deni Gjorcevski

 IPA Coordinator

Ministry of Labour and Social Policy

“Dame Gruev” 14, 1000 Skopje

former Yugoslav Republic of Macedonia

E-mail: dgjorcevski@mtsp.gov.mk
Ph: +389 2 3106595

Fax: +389 2 3132033

The BC Project Leader is:

Mr. Stojan Trajanov

State Adviser for Labour

Ministry of Labour and Social Policy (MLSP)

“Dame Gruev” 14, 1000, Skopje, 

former Yugoslav Republic of Macedonia

E-mail: strajanov@mtsp.gov.mk 

Tel: +389 2 3106219

The RTA counterpart is:

Ms. Mirjanka Aleksevska

Head of Department for Labour 

Ministry of Labour and Social Policy (MLSP)

“Dame Gruev” 14, 1000, Skopje, 

former Yugoslav Republic of Macedonia

E-mail: MAleksevska@mtsp.gov.mk
Tel: + 389 2 3106248

6.3 Contracts

One (1) Twinning contract is foreseen for the implementation of the above mentioned activities.

7. Implementation Schedule (indicative)

7.1 Launching of the call for proposals (Date)

The date for the launching of the call for proposals is: January 2010.

7.2 Start of project activities (Date)

The start of project activities is tentatively scheduled for: October 2010.

7.3 Project completion (Date)

The project implementation period (duration of the work plan) will be completed 18 months after the commencement date of the Project.

7.4 Duration of the execution period (number of months)

The project will have 21 months legal duration.

8. Sustainability

Improving the capacity for monitoring i.e. conducting systematic and continuous collection and analysis of information during the implementation of employment policies will support more effective decision-making in the Ministry of Labour and Social Policy. Setting up evaluation arrangements of the results of the employment programs and capacity for long-term forecasting will support designing more targeted employment and education policies and successful overcoming of the structural problems. From the perspective of implementation of the IPA funds and European Social Fund in the future, that means improved coordination and administrative capacity for absorption of EU funds.

9. Crosscutting issues (equal opportunity, environment, etc…)

9.1 Civil society   

The civil society will be involved in the planning process of the employment policies while observing the principle of wide stakeholder representation and partnership of all interested and affected parties in order for all relevant stakeholders to have real ownership for the process.

9.2 Equal opportunities

Equal opportunity for men and women to participate in the project will be guaranteed in accordance with the EU standard and the Law on Equal Opportunities on Women and Men. 

All other forms of discrimination will be banned in accordance with applicable legislation.

The project will contribute to better understanding and monitoring of the mainstreaming of equal opportunity in all phases of employment policy making.

Moreover, mainstreaming equal opportunities will be a horizontal principle in the National Employment Strategy and National Action Plan for Employment.

9.3 Minorities

The project will increase the capacity for monitoring and assessment of integration of the issue of ethnic minorities into employment policy programmes and measures.

The ethnic diversity of the population will be considered and in particular, the differences in the employment rates between different ethnic communities.  

9.4 Environmental considerations

Any ecological friendly initiative which can be taken, will have to be implemented.

9.5 Good governance

All relevant requirements to insure a sound financial management of the project will be fulfilled in accordance with the principle of good governance. 

The fight against corruption is a horizontal theme of OPHRD and necessary provisions will be taken in accordance with article 19 of R.(EC) N. 718/2007 : 

“[The] beneficiary countries shall take any appropriate measure to prevent and counter any active or passive corruption practices at any stage of the procurement procedure or grant award procedure or during the implementation of [the] contract.”

9.6 Communication and publicity

All requirements to ensure the visibility of EU financing will be fulfilled in accordance with R. (EC). N. 718/2007
. 

10. Conditionality and sequencing

10.1 Conditionality

The Twinning project requires full commitment and involvement on behalf of senior level officials of the Ministry of Labour and Social Policy. Therefore, the Ministry of Labour and Social Policy commits to provide adequate staff and support to the Twinning partner.

To achieve this objective, a special attention has to be given to the following issues: 

· The beneficiary administration has to partner continuously the Resident Twinning Advisers in the implementation of the project activities;

· The beneficiary administration has to appoint the Project Leader and the RTA counterpart and indicate and make available the staff that will be involved during the Twinning project implementation;

· Full coordination and transparency is expected among all key players involved;

· The Twinning partner will be provided with adequate resources to operate effectively and in the most efficient and relevant way
;

· Working space and facilities have to be allocated by the beneficiaries before the launch of the tender process
;

· At least two employees capable to conduct labour market analysis and labour market forecasting need to be assigned (if necessary recruited) in the Ministry of Labour and Social Policy, prior to start of the project;

· Good cooperation and commitment of other stakeholders for participating to the project.

10.2 Sequencing

Keys milestones will be:

· Approval of the Twinning project fiche;

· Successful completion of a Twinning partner search;

· Signature of the Twinning contract, including the Twinning Work Plan;

· Commencement of the twinning partnership (inter alia, the arrival in the country of the Resident Twinning Advisers);

· End of the implementation period; 

· Submission of the final report.

11. Annexes to the Twinning fiche

ANNEX 1: Logical framework matrix in standard format 

ANNEX 2: Implementation chart 

ANNEX 3: Contracting and disbursement schedule by quarter for full duration of programme (including disbursement period) 

ANNEX 4: List of relevant Laws and Regulations

ANNEX 5: Reference to relevant Government Strategic plans and studies

ANNEX 1: Logical framework matrix in standard format

	LOGFRAME PLANNING MATRIX
	SUPPORT TO THE NATIONAL EMPLOYMENT POLICY
	

	
	
	Total budget: 

€ 1,949,412
	IPA budget: 

 € 1,657,000


	Overall objective
	Objectively  verifiable indicators
	Sources of Verification

	To develop capacity for long-term forecasting of the labour market and build up capacities for monitoring and evaluation of the employment policy.


	Long-term forecasting system developed and in use;

Sound monitoring and evaluation system of the employment policy established and operational.
	Certificate of Assurance

Final Report


	Project purpose
	Objectively verifiable indicators
	Sources of Verification
	Assumptions

	To strengthen the capacities and develop the skills of all relevant stakeholders, in terms of long-term forecasting, as well as policy and programmes monitoring and evaluating, by building up a long-term forecasting system of labour market and a sustainable sound system to monitor and evaluate the employment policy of the country. 


	80% of the participants in the tailor-made training program for long-term forecasting, monitoring and evaluating of the employment policies have successfully completed the training.
	· Progress reports

· Annual implementation report

· Evaluation form responses
	· The beneficiary country partners continuously support the RTA in the implementation of the project activities; 

· The beneficiary administration appoints the Project Leader and the RTA counterpart and makes available the staff that will be involved during the Twinning project implementation;

· There is a full co-ordination and transparency in the work of all key players involved; 

· The Twinning partner is provided with adequate resources to operate effectively and in the most efficient and relevant way;

· Good cooperation and commitment of other stakeholders for participating to the project.

	Results
	Objectively verifiable indicators
	Sources of Verification
	Assumptions

	Component 1: Development of a long-term forecasting of the Labour market by building up forecasting capacities of the Ministry of Labour and Social Policy

Mandatory result 1: Long-term forecasting of the labour market introduced by supporting the Ministry of Labour and Social Policy in building up its general forecasting system;

Mandatory result 2: Analytical capacity of the Ministry of Labour and Social Policy strengthened in terms of long-term forecasting of the labour market; 


	· capacities and needs in terms of long-term forecasting assessed;

· discussion paper about long term forecasting prepared;

· long-term forecasting system for the labour market  designed;

· the designed long-term forecasting system introduced and set up; 

· technical specifications and terms of reference related to the purchase of supplies for IT support of the long term forecasting model drafted;

· capacities of the competent bodies and institutions to carry out long-term  forecasting of labour market developed;

· at least two specialists in long-term forecasting of labour market trained;

· inter-institutional cooperation and coordination reinforced;

· cooperation with social partners concerning long-term forecasting developed.
	· Project documents;

· Progress reports;

· Attendance sheets for training events;

· Evaluation forms of trainings
	· There  is a good cooperation between institutions, in particular in relation to the sharing of information;

· Commitments from responsible persons in key institutions;

· Sufficient number of relevant data gathered.

	Component 2: Improvement of the capacities and skills of bodies, institutions and social partners to monitor and evaluate employment policy and programmes.

Mandatory result 3: A general monitoring and evaluation system of employment policy developed;

Mandatory result 4: Capacity of the Ministry of Labour and Social Policy and other stakeholders improved and developed for monitoring and evaluation of the policy and programmes in the field of employment;

Mandatory result 5:  Social partners hold a full and active role in monitoring and evaluation of the employment policy.


	· specific challenges and needs in terms of monitoring and evaluation assessed;

· comprehensive monitoring and evaluating system for employment policy and programme designed; 

· indicators based on EMCO indicators introduced;

· the Integrated Guidelines for Growth and Jobs fully incorporated in to the National Employment Strategy;

· the designed monitoring and evaluation system implemented;

· institutions and stakeholders trained for monitoring and evaluation of policy and programmes;

· social partners’ role in terms of monitoring and evaluation defined;

· technical/analytical capacities of the social partners in monitoring and evaluating policy and programmes at central and local level improved;

· involvement of social partners in terms of monitoring and evaluation of  employment policy strengthen. 
	
	

	Activities
	Means
	Specification of costs
	Assumptions

	· Advice and coaching sessions;

· Tailor made training programme;

· Seminars, workshops and conferences;

· Manuals, procedures and check-lists;

· Study visit
	Twinning contract 

(Team leader, 2 RTAs, 2 RTA Assistants, 15 short-term experts)
	1.949 mil EUR
	

	
	
	
	Preconditions: 

· At least two employees capable to conduct labour market analysis and labour market forecasting appointed (recruited) by the Ministry of Labour and Social Policy;

· Key staff in beneficiary institutions appointed.


ANNEX 2: Implementation chart
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ANNEX 3: Contracting and disbursement schedule by quarter for full duration of programme (including disbursement period = 18+3)

	Twinning Project
	Sources of funding (in EUR)
	2010
	2011
	2012
	TOTAL

	
	
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	

	Support to the National Employment Policy
	IPA
	757.487
	
	
	733.815
	
	
	
	165.698
	1.657.000



	
	NC
	133.674
	
	
	129.496
	
	
	
	29.242
	292.412




ANNEX 4: List of relevant Laws and Regulations

National regulation

· Law on Labour Relations (Official Gazette No. 62/2005 amended in 106/08, 161/08, 114/2009);

· Law on Employment and Insurance in case of unemployment (Official Gazette No. 37/97 amended in 25/2000, 101/2000, 50/2001, 25/2003, 37/2004, 4/2005, 50/06, 29/07, 102/08, 161/08, 2009);

· Law on health insurance (Official Gazette No. 25/2000 amended in 34/2000, 96/2000, 50/2001,11/2002,31/ 2003, 84/2005, 37/2006, 82/08, 6/2009, 67/2009);

· Law on pension and disability insurance (Official Gazette No. 80/93 amended in 3/94, 14/95, 71/96, 32/97, 24/00, 96/2000, 50/2001, 85/2003, 50/2004, 4/2005, 84/05, 101/05, 70/06, 153/07, 152/08, 161/08, 81/2009);

· Law on Mandatory Fully Funded Pension Insurance (Official Gazette no. 29/2002 amended in 85/03, 40/04, 113/05, 29/07, 88/2008, 48/2009);

· Law on employment of people with disabilities (Official Gazette no. 44/2000 amended in 16/2004, 62/2005, 113/2005,29/07, 88/2008, 161/08, 99/2009);

· Law on the Protection of Children (Official Gazette no. 98/2000 amended in 17/ 2003, 65/2004 and 113/ 2005, 82/08, 98/08, 83/2009);

· Social Protection Law (Official Gazette No. 79/2009);

· Law on Vocational Education and Training (Official Gazette no. 71/2006);

· Law on Adult Education (Official Gazette no. 7/2008).

National strategic documents

· National Development Plan 2007 – 2009;

· Work Programme of the Government for the period 2006-2010;

· National Employment Strategy 2010 (NES 2010);

· National Action Plan for Employment 2006 - 2008 (NAPE 2006 - 2008);

· National Action Plan for Employment 2009 - 2010 (NAPE 2009 - 2010);

· Multi-annual Operational Programme for Human Resources Development, 2007 - 2013;

· National Programme for Adoption of the Acquis communautaire 2009;

· National Action Plan for Gender Equality;

· Strategy for Demographic Development of the former Yugoslav Republic of Macedonia, 2008–2015;

· Strategy for the Roma in the former Yugoslav Republic of Macedonia;

· National Strategy for Development of Small and Medium-size Enterprises, 2002–2013;

· Programme for Development of Entrepreneurship, Competitiveness and Innovativeness of Small and Medium-size Enterprises, 2007–2010;

· Programme for Development of Entrepreneurship, Competitiveness and Innovativeness of Small and Medium-size Enterprises in 2008;

· Programme for Improvement of Competitiveness of National Products and Services in 2008;

· Skill Needs Analysis for 2008;

· Operational Plan for Active Employment Programs and Measures for 2007;

· Operational Plan for Active Employment Programs and Measures for 2008;

· Operational Plan for Active Employment Programs and Measures for 2009;

· National Programme For Development of Education 2015.

ANNEX 5: Reference to relevant Government Strategic plans and studies 

	NATIONAL PROGRAMME FOR ADOPTION OF THE ACQUIS COMMUNAUTAIRE 2009 (NPAA)

	NPAA MID-TERM PRIORITIES
	LINK WITH THE PROJECT

	Economic criteria:

· “drafting of a National Reform Program on the basis on the European Guidelines for Growth and Jobs;

· delivery of training, seminars and other activities for improving knowledge and skills of the professionals for policy-making in employment and strategic documents, evaluation of the results of their implementation, as well as operation and administration of the programmes supported by the European Social Fund.”

Chapter 19:

“Funds raising and extending the coverage of target groups, monitoring implementation employment policy activities, evaluation of achieved results from implementing programmes and measures, employment of these results and assessments during the cycle of creation of programmes and measures and the development of local and national action plans and operational employment programmes remain as main priorities of medium-term in the employment policy. In the course of 2010, a separate document should be prepared on the main challenges of the labour market for the period after 2010.

The capacity building activities for the relevant entities will continue in the areas of creating, implementation, monitoring and assessing the success of the employment policies through training sessions, seminars and workshops.”
	The Twinning project supports further strengthening of the capacities of all institutions and social partners responsible for employment policy making and implementation. New employment strategy will be developed accompanied with an action plan and other operational documents.

Monitoring arrangements in the Ministry of Labour and Social Policy (MLSP) and reporting mechanisms between MLSP and other institutions will be streamlined.

Moreover, this Twinning project will analyze the results of the current employment strategy and will enable transfer of know-how in relation to evaluation issues.

	STABILISATION AND ASSOCIATION AGREEMENT BETWEEN THE EUROPEAN COMMUNITIES AND THEIR MEMBER STATES, AND THE COUNTRY 

	Article 90

Social cooperation

1. With regard to employment, cooperation between the Parties shall focus notably on upgrading job-finding and careers advice services, providing back-up measures and promoting local development to assist industrial and labour market restructuring. It shall also include measures such as studies, the secondment of experts and information and training operations.

2. With regard to social security, cooperation between the Parties shall seek to adapt the social security system of the country to the new economic and social requirements, notably by providing the services of experts and organising information and training activities.

3. Cooperation between the Parties will involve the adjustment of legislation in the country concerning working conditions and equal opportunities for women and men.

4. The Parties shall develop cooperation between them with the aim of improving the level of protection of the health and safety of workers, taking as a reference the level of protection existing in the Community.
	The Twinning project will contribute to the achievement of the listed objectives. All issues will be considered during the employment priorities identification phase. Suitable set of action measures will be thought out as well. Equal opportunities approach will be applied in all phases of the policy cycle.

	NATIONAL EMPLOYMENT STRATEGY – 2010 (NES)

	“For the needs of the NES and the NAPE, two working groups were established, organized and coordinated by the Ministry of Labour and Social Policy….In future, these working groups should become permanent bodies of the Government that will continue to function after the end of the CARDS Project. The working groups will monitor the progress and dynamics of the NES and NAPE implementation; further on, they will propose necessary changes in order to reach the set targets and will draft the new National Action Plan for Employment/National Reform Programme and National Employment Strategy.”
	During the last EU funded CARDS Employment Policy Project, phase III the two working groups were merged into single working group. In June 2009 the working group was institutionalized as a permanent governmental structure. This is important in order to ensure the sustainability in developing and monitoring of employment policies in the country. 

The working group, which represents the key stakeholders, will act as a consultative forum on the Employment Strategy in the next programming cycle. It should add value to enhanced collaboration with key stakeholders, in particular with social partners.

	NATIONAL ACTION PLAN FOR EMPLOYMENT (NAPE) 2009-2010
	

	“Combating the grey economy, decreasing unemployment among young people and cutting long-term unemployment are the strategic priorities of the Government in the area of employment. This document will facilitate their implementation. Plans call for the working group that drafted the NAPE to continue its work with respect to monitoring and implementation of the NAPE process. Furthermore, the working group will play a role in drawing up the national programme for reforms for all 24 integrated guidelines.”
	

	“Introduction of long-term planning of labour market development, in order to improve the harmonization of the education system with the actual needs of the labour market.”
	The Twinning project will deal with introduction of long-term forecasting in the Ministry of Labour and Social Policy.


�	 � HYPERLINK "http://www.sep.gov.mk/Default.aspx?ContentID=158&ControlID=NpaaIzvestai.ascx"��http://www.sep.gov.mk/Default.aspx?ContentID=158&ControlID=NpaaIzvestai.ascx�


�	 � HYPERLINK "http://www.mtsp.gov.mk/WBStorage/Files/strategija.pdf"��http://www.mtsp.gov.mk/WBStorage/Files/strategija.pdf�


�	 For example:  UN trade sanctions against Serbia and Montenegro, Greek trade embargo, the Kosovo conflict etc.


�	 For example:  managers/employees-buy-outs privatization that left little room for new strategic investments, the civil unrest, low quality of education resulting in low quality of labour, unfavorable economic structure with deficiency of propulsive export-oriented sectors, etc.


�� HYPERLINK "http://roentgen.etf.eu.int/pubmgmt.nsf/(getAttachment)/E4924B34D038B88FC12572F300554830/$File/NOTE73XL86.pdf"��	http://roentgen.etf.eu.int/pubmgmt.nsf/(getAttachment)/E4924B34D038B88FC12572F300554830/$File/NOTE73XL86.pdf�





�	 Decision C(2009)7962 as of 16.10.2009


�	 CCI n. 2007 MK 051 PO 001


�	 See Article 62 and 63 of R (EC) N. 718/2007


�	 See Twinning Manual, Section 5: The Twinning Project Budget


�	 See Twinning Manual, Section 5, item 5.11: Equipment.
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