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1.
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1.1
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1.3
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1.4
Sector: Social Welfare

1.5
Beneficiary country: Republic of Croatia

2.
Objectives
2.1
Overall Objective(s): To improve the protection of the rights and interests of children and youth placed in homes for children and youth with behavioural disorders. 

2.2
Project purpose: To improve the quality of work of experts working in homes for children and youth with behavioural disorders.

  2.3
Contribution to Accession Partnership/ Stabilisation and Association Agreement/ Program of the 

Government of the Republic of Croatia for assumption and implementation of the acquis communautaire

Accession Partnership 
This twinning project will contribute to the principles, priorities and conditions contained in the Accession Partnership with Croatia. In the part referring to the Chapter 19: Social policy and employment, it is stated that one of the priorities is to implement effectively the Joint Memorandum on Social Inclusion of the Republic of Croatia (JIM). This document was signed by the Government of the Republic of Croatia and the European Commission in 2007, and should assist Croatia in combating poverty and social exclusion as well as in modernising its system of social protection. When it comes to the protection of children and youth, following priorities and measures are outlined in the JIM: to ensure better coordination of family policy measures and consistent implementation of those measures; to eradicate child poverty through coordinated action by the state, regional and local authorities; to make society aware of the problems of parenting and single parenting; to improve work with families in risk in order to better direct benefits towards child needs; to improve and promote foster care; to further develop programmes for the prevention of behavioural disorders in homes for children and youth with behavioural disorders; to strengthen the role of local communities and encourage the cooperation of all relevant actors in the prevention of behavioural disorders; to further develop counselling services for individuals and groups at a higher risk of behavioural disorders; to organise peer group help and support for children and youth with behavioural disorders.
Stabilisation and Association Agreement 

Under the Article 91 which refers to Social cooperation it is stated that with regard to social security, “cooperation between the Parties shall seek to adapt the social security system of Croatia to the new economic and social requirements, notably by providing the services of experts and organising information and training activities.”
Program of the Government of the Republic of Croatia for assumption and implementation of the acquis communautaire  

Under the Chapter 1.3 Human rights and the protection of minorities it is stated that one of the priorities is the protection of rights of children and young people. It is stated that the implementation of the measures will be continued as defined by national documents (National Plan of Activities for the Rights and Interests of Children 2006-2012; Programme of Activities for the Prevention of Violence among Children and Young People; Programme of Activities for the Prevention of Violence among Young People for 2009; National Programme for Young People 2009-2013; etc.). When it comes to the implementation of programmes devoted to children and youth, it is also stated that the accent will be on the cooperation with family centres, civil society organizations and local and regional self-government units. 

Link with Croatia Progress Reports

This twinning project follows the observations made in the Croatia 2010 Progress report, where in the Chapter 2.2. Human rights and the protection of minorities it is stated that there has been limited progress when it comes to the children’s rights. It is indicated that “the Ombudsman for Children became more active in promoting and protecting children’s rights, dealing with 2.217 new cases in 2009, predominantly on family violence and violence against children. Cases of violence in educational institutions continue to occur and are not properly addressed by the relevant authorities. Shortcomings in the judicial and social welfare systems, combined with the lack of programmes for prevention of violence, are continuing to have a negative impact on exercising children’s rights.”
Link with MIPD 
Multi-annual Indicative Planning Document 2009-2011 for Croatia establishes the strategic objectives and choices for assistance. It also includes political criteria in the field of human rights focusing on: measures to protect persons belonging to minorities including the Serb minority and the Roma; improving access to justice and prison conditions; enhancing freedom of expression; guaranteeing the protection of women’s and children’s rights; as well as adopting and implementing a comprehensive anti-discrimination strategy. 

Link with Strategic Development Framework 2006-2013


This document identifies strategic areas which require simultaneous and harmonized actions. One of the strategic goals in the area of Social Cohesion and Social Justice is to devote special attention to the protection of childhood and the development of children. In the subchapter Instruments and actions it is underlined that “the relationship of society towards children is the image of the society itself. The role of the Ombudsman for Children needs to be strengthened, and investments in and allocations to the part of the social system dealing with children and families need to be increased. It is especially important to increase investments in programmes to prevent socially unacceptable behaviour of children”.
This project will lead to accomplish goals defined by national and EU documents and strategies, which assume the responsibility of the Republic of Croatia to protect rights and interest of all children and youth. The results of this project will lead to better efficiency of treatment programmes and better social integration of children and youth with behavioural disorders. This will be done by investing resources in experts working directly with this population, providing them with tools for more flexible and better targeted programmes. Some of the activities will also be directed on cooperation between relevant actors in the community dealing with children and youth with behavioural disorders. The importance of this cooperation is stressed in the abovementioned documents.  
3.
Description
3.1 Background and justification:

The protection of the rights and interests of children and youth in Croatia, especially those placed in homes for children and youth with behavioural disorders (also called educational homes or correctional homes, but hereinafter educational homes) is one of the priorities of the social welfare system. The term “behavioural disorders” (hereinafter BD) is defined in the fields of medicine, and psychiatry, as a number of different deviations in all areas of functioning of children and youth, including deviations in relations to family members, social environment and authorities, through difficulties in terms of eating disorders, insomnia, lying, stealing, using and/or selling psychoactive substances, running away from home, begging, to aggressive behaviour, violence, rape and other forms of asocial, antisocial and criminal behaviour. 
In Croatia, there are 11 state educational homes which provide accommodation, care, upbringing, education and job training, and appropriate forms of technical assistance to children and youth with BD between 10 and 21 years old. These homes also perform one of the educational measures prescribed by the Juvenile Courts Act (“Official Gazette”, No. 111/97, 27/98 and 12/02): referral to educational home, while some of them also implement other educational measures: referral to a disciplinary centre (this measure can also be executed in the separate department of the social welfare centre) and intensified care and supervision with daily stay in educational home (it can be also executed in a special department of the social welfare centre). According to the official data of the Ministry of Health and Social Welfare (MoHSW), in 2009 there were 1.011 children, youth and young adults placed in educational homes (the maximum capacity of homes is 1.137), 940 persons were younger than 18, and 71 of them were older than 18 (only 1 beneficiary was older then 21), while at the same time there were 326 experts (social pedagogues, social workers, psychologists, speech therapists, educators) employed in these institutions. 

In last ten years, there has been a growing number of problems of violence among children and youth in the social welfare institutions and schools, but especially in educational homes. Violent behaviour is often a reflection of the situation in the overall society, which is not doing enough to support children and youth in addressing complex problems they are facing. Children and youth placed in educational homes are often isolated from the wider community and do not receive enough attention and support from their own families. Children and youth with BD deserve special attention of the society in terms of equal opportunities. Much can be done by investing in treatment programmes and social integration of children and youth with BD and by providing support to experts who are working with children and youth with BD. Educational homes often have insufficient number of experts or have experts without adequate educational backgrounds, which directly affects the quality of the services necessary for adequate development or positive changes in children’s and youth’s behaviour. Experts working in these institutions also have limited access to education and trainings, and they lack systematic supervision of their professional work. 

During the period of placement of children and youth in educational homes, their rights and interests must be protected. It is important to protect their human dignity, to prohibit discrimination or any punishable actions, to protect all personal data and respect confidentiality of the data. It is also necessary to include children and youth with BD in the decision making process and interventions towards them. They should be equal partners in the process, becoming more informed, active and responsible individuals of the society. It is also necessary to invest in more flexible and better targeted programmes, adapted to their individual needs. Special emphasis must be put on the work with the children’s families during their placement in educational homes, since after leaving these institutions they often return to their non-functional families. It is also important that the experts working in educational homes prepare children and youth for the independent living once they leave these institutions. This must be done in collaboration with other institutions.

When it comes to the implementation of the educational measure of the referral to the educational home (according to the Juveniles Courts Act), the institution must be organized in a way that it can provide different treatment programmes, adjusted to the educational goals set out for each individual. A great challenge for experts working in educational homes in the last few years are children and youth which have behavioural disorders and psychological problems at the same time (called “dual diagnosis”) that need intensive support and assistance, therapeutic and treatment activities. In order to tackle these issues, better cooperation with the health system, as well as cooperation between different ministries, social welfare institutions, schools, local and regional authorities, civil society organisations and other stakeholders from the community is needed. 

The abovementioned problems are identified in a number of strategic documents, such as: National Strategy for Prevention of Behavioural Disorders of Children and Youth; Program of Activities for the Prevention of Violence among Children and Youth; National Programme for Youth 2009-2012, and National Plan of Activities for the Rights and Interests of Children from the Year 2006 until the Year 2012 (based on the Recommendations of the Committee on the Rights of the Child from 2004. These recommendations followed the Second Periodical Report of the Republic of Croatia on Fulfilling Obligations under the UN Convention on the Rights of the Child, with the intention of the further advancement of the protection and promotion of children’s rights in Croatia).

In the Report on the work of the Ombudsman for Children (for the year 2009), it is stated that the social welfare system is conducting a number of activities related to children and youth with BD, but the overload of experts often result with lower quality of work. There are also other problems, such as lack of different treatment programmes in these institutions, which is especially important when it comes to the protection of children with BD up to 14 years old, and in cases of children who have behavioural disorders and psychological problems at the same time. This often leads to situations where children and youth start manifesting even more complex forms of BD during the treatment. Some educational homes even contacted directly the Office of the Ombudsman, reporting that they are not able to provide adequate treatment for children and youth, which led to the violation of their rights, but also rights of other children and youth placed in these homes. During 2009, experts from the Office of the Ombudsman conducted a number of on-the-spot visits to educational homes and they found the lack of staff’s expertise for working with children and youth with BD. They also noticed that there is a lack of individual approach towards children and youth with BD and that the experts are using old methods of work. It was also found that many experts face burn-out syndrome, which often leads to apathy towards children and youth, and their work in general. This brings to the conclusion that it is necessary to further invest in education and trainings of experts in these institutions, and to ensure supervision to experts, but also administrative supervision to the management structures.  
This project will not overlap with other projects implemented in the social welfare sector, but will built up on results of the projects described in the following chapter. This project will also bring added value to the development of the social welfare sector, by investing in capacities of the experts working the field of protection of rights and interests of children and youth with BD.

3.2
Linked activities (other international and national initiatives):

The Social Welfare Development Project (2005 – 2009) is a project implemented by the MoHSW, which was carried out primarily within the World Bank Loan Project. The overall project focused on those benefits and services administered within the ministry itself, given that they are the ones primarily aimed at poverty reduction, work incentives, and the community. The project consisted out of three components: 1/ Improving Social Service Delivery; 2/ Strengthening of the Social Welfare Management Information System; 3/ Upgrading of Existing Social Services Facilities. 

As part of the first component, the Innovation and Learning Programme (ILP) has been established, with the aim to support innovative projects that contribute to the transformation of residential care services and promote community-based care, evaluating and disseminating lessons learned regarding improvements in quality, effectiveness and costs of services. The ILP was governed by the grant committee (chaired by the MoHSW) and it co-financed initial costs for the provision of new innovative community care programmes. All grants awarded under this project were implemented in the period between 2005 and 2009. Regarding children and youth with BD, a number of institutions and civil society organisations were awarded grants to implement projects: 

Home for children and youth Karlovac – Centre for work-occupational activities “Our Little Corner” - the main aim of the project was to organize leisure time of children and youth placed in this institution, in order to prevent negative models of behaviour. Also, resocialisation process was improved by introducing different creative and occupational activities. This enabled easier integration of children and youth in the local community. 

Association Children First – Protection of children's rights in the treatment of high-risk families – the main aim of the project was to improve the social and family-legal protection of the rights and interests of children in Zagreb. The activities under this project focused on parents in order to strengthen protective factors in their families, but it also focused on children in order to prevent further progress of behavioural disorders. Furthermore, this project also established a standardized treatment of families at risk and their children, which also influenced the quality of treatment of families at risk, which are implemented by the centres for social welfare.  

Home for children and youth with behavioural disorders Rijeka - Education to the reintegration and employment of youth with behavioural disorders – the aim of the project was to provide computer training for children and youth placed in the home in Rijeka, which was supposed to increase their employment opportunities and make them more competitive on the labour market. It was also supposed to help their re/integration into the society. The intention of the project was to enable counties for the implementation of the European Computer Driving Licence (ECDL) trainings, in order to provide knowledge necessary for permanent employment and reintegration into the society of children and youth with behavioural disorders. 

Association ˝Play˝- Association for providing rehabilitation, education, psycho-social and pedagogical assistance - “Modification of behaviour through play - program for prevention of behavioural disorders of primary school children: Workshops and flyer" - the overall project goal was to create the environment for children and youth with behavioural disorders which would recognize their problems and provide them with adequate assistance and support. The main project activities were educational and informative thematic workshops, accompanied by educational and informative flyers. 

“Improving the Quality of Alternative Sanctions and Educational Measures for Youth with Behavioural Disorders” (January 2010 – January 2012) is a project financed under the MATRA programme. The purpose of the project is to improve the quality of the implementation of alternative sanctions and educational measures implemented by the Centres for Social Welfare aimed at youth with behavioural disorders. There are four expected results from this project: 1/ National legislation regarding educational measures and alternative sanctions for juvenile delinquents analysed with recommendations for improvements made; 2/ Improved methods of work with youth with behavioural disorders; 3/ Improved network of services for implementing alternative sanctions and educational measures in the community put in place; 4/ Creating an integrated approach for communication between the Centres for Social Welfare, State Attorney’s Offices, the Police and the Court (regular discussion of the practical aspects of recommending and implementing community sanctions and measures). 
“Support to the Social Welfare Sector in the Process of Further Deinstitutionalisation of Social Services” will be implemented as technical assistance to the MoHSW under IPA 2007-2013, Component IV. This operation should support the social welfare sector in the process of further deinstitutionalisation and development of a more efficient and inclusive social services and will be implemented under the revised Human Resource Development Operational Programme (HRDOP): Priority Axis 2 - Reinforcing social inclusion of people at a disadvantage, Measure 2.3 – Development of social services to improve employment opportunities. Activities will support the continuance of the deinstitutionalisation process, promoting community alternatives to institutionalisation which will lead to the creation of efficient and inclusive social services which will also improve employment opportunities for the beneficiaries of social welfare. Deinstitutionalisation and the creation of more community services are the key strategies for strengthening inclusive social services provision both for adults and for children and youth. In order to support this process, service contract will be implemented and will include two project components. Component 1 will deal with strengthening experts’ capacities regarding social planning and the promotion of alternative forms of care in the community, while the Component 2 will deal with strengthening experts’ capacities regarding the process of the transformation of social welfare homes. 
“Broadening the Network of Social Services in the Community” is a grant scheme which will be implemented under the IPA Human Resource Development component and will contribute to the objective of the revised HRDOP Priority Axis 2 – Reinforcing social inclusion of people at a disadvantage, Measure 2.3 – Development of social services to improve employment opportunities (under IPA 2007-2013, Component IV). The overall objective of this grant scheme will be the social inclusion of people in a disadvantage through the development of community based social services. The purposes of the grant scheme will be: to support development of community based social services for groups in a disadvantage (also for children and juveniles with behavioural disorders), and to support families with dependent family members in the reconciliation of working and family life.

3.3
Results:

Result 1: Skills assessments of experts and directors of educational homes and analysis of the cooperation and coordination between relevant stakeholders dealing with the protection of rights and interests of children and youth with BD conducted. 
Indicators of achievement

- Skills assessment conducted regarding experts’ capacities to work with children and youth with BD, their parents and important others; 

- Skills assessment conducted regarding directors’ ability to manage institutions;
- Analysis of the cooperation and coordination between relevant stakeholders dealing with the protection of rights and interests of children and youth with BD conducted; 
- 3 reports with recommendations produced on the basis of conducted skills assessments and analysis of the cooperation and coordination between relevant stakeholders (report on experts’ skills assessment, report on directors’ skills assessment and report on the cooperation and coordination between relevant stakeholders).  

Result 2: Cooperation and coordination between relevant stakeholders dealing with the protection of rights and interests of children and youth with BD improved.

Indicators of achievement 

- 2 working groups composed of relevant stakeholders dealing with the protection of rights and interests of children and youth with BD established (in 2 selected counties) and supporting materials for the meetings of the working groups prepared; 
- 5 meetings with each of the working groups organized and facilitated, i.e. 10 meetings in total (each working group will include at least 15 participants representing relevant stakeholders); 
- Procedures Protocol for cooperation and coordination among stakeholders developed;

- Materials for the conference on the protection of rights and interests of children and youth with BD prepared and/or published (such as brochures, notebooks, folders, pens and posters). 

- A conference on the protection of rights and interests of children and youth with BD organized and conducted (at least 80 participants participated at the conference);
Result 3: Management and professional skills of directors of educational homes improved. 

Indicators of achievement 

- Training programme for improving directors’ management and professional skills developed and training materials prepared;

- 2 trainings for 11 directors of educational homes on topics relevant for the improvement of their management and professional skills conducted; 

- Directors’ skills gained through the trainings evaluated and evaluation report produced. 

Result 4: Experts’ skills for working with children and youth with behavioural disorders as well as skills for working with parents and important others from the community improved through the trainings of future trainers.

Indicators of achievement

- Training of trainers (ToT) programme for improving experts’ skills for working with children and youth with BD developed and training materials prepared;

- Training of trainers programme for improving expert’s skills for working with parents and important others from the community developed and training materials prepared;  
- 5 trainings of trainers for 33 experts on topics relevant for working with children and youth with BD organized and conducted;

- 5 trainings of trainers for 33 experts on topics relevant for working with parents and important others from the community organized and conducted;
- Experts’ skills, gained through the trainings, for working with children and youth with BD as well as for working with parents and important others from the community, evaluated and evaluation report produced. 

- Tool-kits for improving the quality of direct work with children and youth with BD, their parents and important others from the community developed, published in 800 copies and disseminated to experts;  
- 10 experts participated in the five day Study visit (participants will be experts from the MoHSW, experts working in educational homes, directors of educational homes and representatives of relevant stakeholders from the Activity 2.1) and corresponding report prepared. 
Result 5: Experts’ professional growth and burn-out prevention facilitated

Indicators of achievement 

- Training programme on stress management developed and training materials prepared;
- 2 trainings on stress management conducted for at least 33 experts. 
3.4
Activities:
All of the activities proposed hereafter should go in line with the contemporary findings related to the protection of rights and interests of children and youth with behavioural disorders, as well as the current reform processes being implemented in the social welfare sector in Croatia, namely the deinstitutionalisation process and the transformation of social welfare homes. 
Activity 1.1: Assessing skills of experts working with children and youth with BD in educational homes. 

The skills of experts working in educational homes in relation to their capacities for the protection of children’s and youth’s rights and interests will be assessed in order to examine which skills are needed to improve the quality of work with children and youth with BD, their parents and important others from the community, their methods of work, etc. This will be done by using a number of possible methods, such as: interviews or questionnaires with experts working in educational homes, representatives of relevant ministries, non-governmental organisations, academic and other professionals dealing with this topic. Literature, legal materials and strategies, as well as available data basis will also be used. 
Activity 1.2: Assessing skills of directors of educational homes. 

The skills of directors of educational homes will be assessed, in order to examine their needs in relation to the management and professional skills. This will be done by using a number of possible methods, such as: interviews or questionnaires with the directors of the educational homes, representatives of relevant ministries, non-governmental organisations, academic and other professionals dealing with this topic; or focus groups with experts of educational homes in order to investigate their views on management issues related to educational homes. Literature, legal materials and strategies, as well as available data basis will also be used. 
Activity 1.3: Conducting analysis of the cooperation and coordination between relevant stakeholders dealing with the protection of rights and interests of children and youth with BD. 
The analysis of the system of cooperation and coordination will be conducted to examine: mutual awareness - the extent to which staff know about each other and their respective programmes; cooperation processes and frequency of the interaction - how often key staff meet to discuss work-related issues; frequency of cross referrals - how often or how many clients are referred to and from different services in the network; information exchange - the extent to which different institutions exchange information. This will be done through a number of interviews which will be conducted with the representatives of relevant stakeholders, directors of educational homes, experts working in educational homes and other professionals dealing with this topic. Literature, legal materials and strategies, as well as available data basis will also be used. 
Activity 1.4: Preparing three reports with recommendations on the basis of the conducted skills assessments and the analysis of the cooperation and coordination between relevant stakeholders dealing with the protection of rights and interests of children and youth with BD.

In relation to this activity, three reports will be prepared: 1) Report on experts’ skills assessment, 2) Report on directors’ skills assessment, and 3) Report on the cooperation and coordination of the relevant stakeholders dealing with protection of rights and interests of children and youth with BD. 

These reports will serve as a basis for preparation of the trainings for the experts and directors, and for building professional and multidisciplinary cooperation and coordination between relevant stakeholders dealing with the protection of rights and interests of children and youth with BD. 
Activity 2.1: Establishing two working groups of all relevant stakeholders dealing with the protection of rights and interests of children and youth with BD. 

In order to facilitate cooperation and coordination among stakeholders, two working groups will be formed in two regions in Croatia. Each working group will include at least 15 participants representing relevant stakeholders, namely: representatives of relevant ministries, representatives of centres for social welfare, homes for children and youth with BD, hospitals, schools, local and regional authorities, civil society organisations and other stakeholders from the community that play an active role in the protection of children and youth with BD. Supporting materials for the meetings of the working groups will be prepared in the course of this activity.
Activity 2.2: Organizing and facilitating at least 5 meetings with each of the working groups.

At least once in 2 months over a period of 10 months, meetings with each of the working groups will be organized and facilitated, i.e. 10 meetings in total. There will be at least 15 participants representing different stakeholders (see Activity 2.1) included in each of the working groups. 

Activity 2.3: Developing a Procedures Protocol for cooperation and coordination among stakeholders.
In order to create and maintain cooperation and coordination among stakeholders based on the inputs of the working groups (Activity 2.1 and 2.2) and based on the results of Activity 1.4, a Procedures Protocol will be developed. This document will consist of information which should specify standards of practice between the stakeholders that may include professional, legislative, regulatory and other requirements.

Activity 2.4: Organising a conference on the protection of rights and interests of children and youth with BD. 

A conference regarding the protection of rights and interests of children and youth with BD will be organized for 80 participants (representatives of ministries, centres for social welfare, homes for children and youth with BD, hospitals, schools, local and regional authorities, civil society organisations and other stakeholders from the community that play an active role regarding the protection of rights and interests of children and youth with BD). The objective of the conference is to discuss main problems in the social welfare sector, i.e. in educational homes, to discuss existing programmes and to encourage the development of new ones. Since this conference will gather experts from different institutions, one of the objectives of the conference will also be directed to the improvement of the cooperation and coordination between relevant stakeholders. In the course of this activity it is also envisaged to prepare and publish and disseminate materials for the conference (such as brochures, notebooks, folders, pens and posters).
 

Activity 3.1: Developing training programme for improving management and professional skills of directors of educational homes and preparing training materials. 

The training programme will be developed in accordance with the specific needs of the directors of educational homes (see Activity 1.2). In general, the training should include diverse topics which should contribute to the improvement of directors’ management and professional skills. Amongst the topics of the trainings, an overview of some recent methods of therapeutic work towards support of youth with behavioural disorders should be included.
Activity 3.2: Organizing and conducting 2 trainings of 11 directors of educational homes on the basis of the training programme developed under the Activity 3.1.
These trainings will help directors to deepen their knowledge in different fields related to management and professional skills; human resource management, leadership and problem solving in relation to management of the institutions, as well as give an overview of recent methods of therapeutic work towards support of youth with behavioural disorders. These trainings will also prepare directors for the successful implementation of changes (including changes related to reform processes, namely the deinstitutionalisation process and the transformation of social welfare homes).

Activity 3.3: Conducting an evaluation of the directors’ skills acquired through the trainings and preparing evaluation report. 

After the trainings are conducted; skills obtained through the trainings will be evaluated by the twinning experts. The overall goal of the evaluation is to investigate the quality of implementation,    if the training programme was implemented according to the planned schedule, the effectiveness of the trainings, whether the training has reached its purpose and goals, and what was the impact of the training on the directors that participated in it and the service users. It may include pre-post testing, and the use of questionnaires, interviews, observation, etc.  
Activity 4.1: Developing training of trainers programme for improving experts’ skills for working with children and youth with BD and preparing training materials.
The training of trainers programme will be developed in accordance with the experts’ specific needs (see Activity 1.1). In general, the training should include diverse topics which should contribute to the improvement of the direct work with children and youth with BD in educational homes. The training programme will also include relevant topics necessary for becoming trainers which will later on allow the transfer of knowledge to a larger group of experts.
Activity 4.2: Developing training of trainers programme for improving experts’ skills for working with parents and important others from the community and preparing training materials.
The training of trainers programme will be developed in accordance with the experts’ specific needs (see Activity 1.1). In general, issues to be covered by the programme should include different topics, such as: how to prepare a programme of assistance to a family of the placed child and how to implement it in an effective manner; preparation of children and youth for the release from the educational institutions (in collaboration with other institutions and legal entities in the community that are relevant for this activity), etc. The training programme will also include relevant topics necessary for becoming trainers which will later on allow the transfer of knowledge to a larger group of experts. 
Activity 4.3: Organizing and conducting trainings of trainers for 33 experts working in educational homes on topics relevant for working with children and youth with BD.

5 trainings of trainers will be organized and conducted in order to improve the quality of direct work with children and youth with BD. These trainings will be based on the training of trainers programme developed under the Activity 4.1. 
Activity 4.4: Organizing and conducting trainings of trainers for 33 experts working in educational homes on topics relevant for working with parents of children and youth with BD and important others from the community. 

5 trainings of trainers will be organized and conducted in order to improve the quality of direct work with parents and important others from the community. These trainings will be based on the training of trainers programme developed under the Activity 4.2. 
Activity 4.5: Conducting an evaluation of the experts’ skills acquired through the trainings and preparing the evaluation report. 
After the trainings are conducted (Activity 4.3 and Activity 4.4) the skills obtained through the trainings will be evaluated by the twinning experts. The overall goal of the evaluation is to investigate the quality of implementation, if the training programme was implemented according to the planned schedule, the effectiveness of the trainings, whether the training has reached its purpose and goals, and what was the impact of the training on the experts that participated in it and the service users (children and youth with BD as well as parents and important others from the community). It may include pre-post testing, and the use of questionnaires, interviews, observation, etc.  

Activity 4.6: Developing a tool-kit in order to make the benefits of the trainings available to all experts working in the homes for children and youth with BD. 
After the trainings are conducted and the acquired skills evaluated, a tool-kit will be developed, published in 800 copies and disseminated to experts. It should be based on the needs of the experts working in the system, and developed according to the previously implemented activities. The tool-kit should provide experts access to information on current trends and knowledge gained under this project, and should support them in their everyday work which will also result with the improved quality of services. It should include easy to use tools (such as principles and strategies for working on issues related to BD, methods of work, various forms, presentations, including forms for monitoring and evaluation, references for further information search etc.). The publishing of tool-kits is envisaged to be financed through private sector input specified in the point 5. “Budget” of the Twinning fiche. 
Activity 4.7: Organizing the study visit to EU Member States’ institutions and preparing corresponding report.
A Study visit will be organized and will take place in one of the EU Member States which has a similar institutional setting as Croatia, and which has good results with regard to the protection of rights and interests of children and youth with BD. A number of different social service providers will be visited (including relevant ministries) where representatives of the Croatian institutions will have the opportunity to learn more about different methods of work, projects and achievements in this field. There will be 10 experts participating in the 5 day Study visit (participants will be experts from the MoHSW, experts working in educational homes, directors of educational homes and representatives of relevant stakeholders from the Activity 2.1). 
Activity 5.1: Developing training programme for improving experts’ skills in relation to stress management and preparing training materials.
In order to learn strategies to prevent burn-out, a training programme for the stress management (self-help) and support for the creation of a supportive environment in educational homes will be developed.

Activity 5.2: Organizing and conducting stress management trainings for at least 33 experts working in educational homes.
2 trainings will be organized and conducted in order to improve stress management skills of the experts working in educational homes. These trainings will be based on the training programme developed under the Activity 5.1.

Two visibility events will be organized in the course of the implementation of the project; a Kick-off meeting at the start of the implementation and a Final meeting at the end of the implementation of the project activities.
3.5
Means/ Input from the MS Partner Administration:

3.5.1 Profile and tasks of the Project Leader 

Profile of the Project Leader

Requirements:
· University level education or equivalent professional experience of 15 years in the field of child protection;
· 7 years of experience in the field of child protection within the social welfare system;  
· Working level of English language;
· Proven contractual relation to public administration or mandated body, as defined under Twinning manual 5.3.2;

· Computer literacy;

· Experience in project management.
Assets: 
-
Experience in the implementation of international projects related to child protection. 
Tasks of the Project Leader:
- 

Ensuring backstopping, administration and financial management of the project in the MS;
-
Provision of administrative, financial and accounting services as required, maintenance of proper management and financial control over the project implementation;
- 
Participation in coordination of deployment of short-term experts;
- 
Organisation of the study visit;
-
Participation in Steering Committee meetings;
-
Project reporting.

3.5.2 Profile and tasks of the RTA

Profile of the Resident Twining Adviser

Requirements:
-
University level education or equivalent professional experience of 13 years in the field of child protection; 
- 
6 years of professional experience in the field of protection of children and youth with behavioural disorders; 
- 
Proven contractual relation to public administration or mandated body, as defined under Twinning manual 5.3.2;
- 
Working level of English language;
-
Computer literacy;
- 
Experience in project management.
Assets: 
-
Working experience in providing social welfare services for children and youth with behavioural disorders;

- 
Experience in organizing and conducting trainings for experts dealing with child protection;
-
Experience in community organizing
.   
Tasks of the Resident Twining Adviser:
-
Support and coordination of all activities in the BC;
-
Coordinate provision of implementation activities and assure quality of the outputs;  
-
Cooperation with other related EU funded projects and other bilateral and multilateral donor agencies in order to achieve synergies as well as to avoid any overlapping; 
-
Organisation of visibility events (kick-off and final event);
- 
Executing administrative issues (i.e. assisting in reporting);
- 
Advising on related EU policies and best practices, legislation and regulations;
- 
Responsible for monitoring project implementation and proposing corrective actions if required;
- 
Responsible for organization of Steering Committee meetings.

The duration of the RTA secondment is 15 months. 
3.5.3 Profile and tasks of the short-term experts 

Profile of the short-term expert 1 (Child protection expert) 
Requirements:
· University level education or equivalent professional experience of 10 years in the field of protection of children and youth with behavioural disorders; 
· 5 years of experience in the field of protection of children and youth with behavioural disorders; 
· Working level of English language;
· Computer literacy;
· Proven contractual relation to public administration or mandated body, as defined under twinning manual 5.3.2.
Note:

The pool of experts must include:
- at least one expert who in addition to the abovementioned Requirements has experience in organising and conducting training

- at least one expert who in addition to the abovementioned Requirements has experience in developing guidelines for experts working with children and youth
- at least one expert who in addition to the abovementioned Requirements has experience in community organizing

Assets: 
- 
Experience in organising and conducting trainings; 
- 
Experience of direct work with children and youth with behavioural disorders;
- 
Experience in community organizing;
- 
Experience in developing guidelines for experts working with children and youth.     
Tasks of the Short-term experts:
- 
Assessing skills of experts working with children and youth with BD in educational homes;
- 
Assessing skills of directors of educational homes;
- 
Conducting analysis of the cooperation and coordination between relevant stakeholders dealing with the protection of rights and interests of children and youth with BD;
- 
Preparing reports with recommendations on the basis of the conducted skills assessments and the analysis of the cooperation and coordination between relevant stakeholders;
- 
Establishing working groups of all relevant stakeholders dealing with protection of rights and  interests of children and youth with BD and organizing/facilitating at least 5 meetings with each of the working groups;
- 
Developing the Procedures Protocol for cooperation and coordination among stakeholders;
- 
Organising the conference on the protection of rights and interests of children and youth with BD;
- 
Developing training programme for improving management and professional skills of directors of educational homes and preparing training materials;
- 
Organizing and conducting trainings for directors of educational homes;
- 
Developing ToT programme for improving experts’ skills and preparing training materials;
- 
Organizing and conducting ToT for the experts working in educational homes;
- 
Developing a tool-kit in order to make the benefits of the trainings available to all experts working in the homes for children and youth with BD;
- 
Developing training programme for improving experts’ skills in relation to stress management and preparing training materials;
- 
Organizing and conducting stress management trainings for experts working in educational homes. 
Profile of the short-term expert 2 (Monitoring and evaluation expert)
Requirements:
· University level education or equivalent professional experience of 10 years in the field of social welfare; 
· 5 years of experience in the field of social welfare; 

· Experience in monitoring and evaluation of social services provided to children and youth; 

· Working level of English language;
-    Computer literacy;
-   Proven contractual relation to public administration or mandated body, as defined under twinning manual 5.3.2.
Assets: 

· Experience of direct work with children and youth with behavioural disorders 
Tasks of the Short-term experts:

·  Assessing skills of experts working with children and youth with BD in educational homes;
·  Assessing skills of directors of educational homes;
-
Conducting analysis of the cooperation and coordination between relevant stakeholders dealing with the protection of rights and interests of children and youth with BD;

-
Preparing reports with recommendations on the basis of the conducted skills assessments and the analysis of the cooperation and coordination between relevant stakeholders;

-
Conducting an evaluation of the directors’ skills acquired through the trainings and preparing evaluation report;

-
Conducting an evaluation of the experts’ skills acquired through the trainings and preparing the evaluation report.
4.
Institutional Framework
Direct beneficiaries of the project will be the MoHSW and Homes for children and youth with behavioural disorders.  
Within the MoHSW, two departments within the Directorate for Social Welfare will be acting as the beneficiaries, assuring project coordination and implementation through the project cycle and will monitor on a regular basis the progress of the project activities, namely: Department for Preparation and Implementation of EU Projects on Social Inclusion and Department for Social Services. First department has 4 employees and acts as the PIU (project implementation unit), providing support to the project implementation, while the other department has 6 employees and holds sectoral responsibility regarding homes for children and youth with BD and performs tasks related to the promotion, organisation, monitoring and proposing measures to improve institutional and community social services for children and youth with behavioural disorders. 

Beneficiaries of the project will also be Homes for children and youth with BD, which are public institutions, established by the Republic of Croatia, by the decision of the MoHSW, which has a jurisdiction for social care affairs. There are 11 homes for children and youth with BD, established in accordance with the needs of a particular territory, and for providing care out of one’s own family and for the implementation of number of educational measures, according to the Juveniles Courts Act. These 11 institutions employ in total 312 experts, including 11 directors of these institutions. The results of the project will not lead to a change of the described institutional framework.  

The beneficiary institution will dedicate all necessary human and financial resources in order to guarantee an effective implementation of the respective project. In particular, the beneficiary institution will insure the availability of the following provisions:

· Adequately equipped office space for the RTA and the RTA assistant for the entire duration of their secondment (in particular a desk, a telephone line, PC with e-mail account and internet access, possibility to use fax & copy services).

· Adequate conditions for the STEs to perform their work while on mission to the BC.

· Training and conference venues as well as presentation and interpretation equipment.

· Costs for travel by BC participants from their capitals to a MS or between MS (study visits). 

· Its active involvement in preparation of the PIU and Steering Committee meetings and participation of its members on the same.

· The availability of the BC human resources (BC experts) during the implementation of the activities.
5.
Budget

	Improving Experts' Capacities for the Protection of Rights and Interests of Children and Youth Placed in Homes for Children and Youth with Behavioural Disorders
	IPA Community Contribution
	National

Co-financing
	TOTAL

	Twinning Contract
	90%
	10%
	611.111,00 €


Interpretation costs will be reimbursed from the budget only for the purpose of workshops and seminars, up to 7% of the Contract amount can be used for translation and interpretation purposes.

In addition to the above-mentioned, provisions with the maximum total amount of 4.000,00 € should be included in the budget for the following purposes: 

· Publishing of the materials for the conference on the protection of rights and interests of children and youth with BD (Activity 2.4): minimum 80 brochures (30 pages per brochure) and 10 posters - Total: 400 €. 

· Publishing of the tool-kits for improving the quality of direct work with children and youth with BD, their parents and important others (Activity 4.6): minimum 800 copies (70 pages per tool-kit) - Total: 3.600 €. 
6.
Implementation Arrangements
6.1
Implementing Agency responsible for tendering, contracting and accounting 

Central Finance and Contracting Agency (CFCA)

Ulica grada Vukovara 284

10000 Zagreb, Croatia

Mrs. Marija Tufekčić, Director of the CFCA

Phone:+ 385 1 4591 245

Fax: +385 1 4591 075

          E-mail: procurement@safu.hr 

Twinning Administrative Office 

Central Finance and Contracting Agency

Ulica grada Vukovara 284

10000 Zagreb, Croatia 

Contact: Mr Domagoj Šimunović, Twinning NCP

Phone: +385 1 4591 245
Fax: + 385 1 4591 075

E-mail: twinning@safu.hr 

6.2
Main counterpart in the BC
Ministry of Health and Social Welfare  
Senior Programme Officer (SPO):
Mr Ante-Zvonimir Golem, dr. med., State Secretary for Health and Social Welfare (Contact details: Ksaver 200a, 10000 Zagreb; Telephone: + 385 (1) 46 77 100; Fax: + 385 1 46 77 101; e-mail: antezvonimir.golem@mzss.hr)

BC Project Leader: 

Ms Tatjana Katkić Stanić, Director of the Directorate for Social Welfare (Contact details: Ksaver 200a; Telephone: +385(1) 4698 461; Fax: +385(1) 4698 462; e-mail: tatjana.katkic-stanic@mzss.hr)

RTA counterpart: 
Ms Blanka Mršić, Senior Adviser in the Department for Preparation and Implementation of EU Projects on Social Inclusion (Contact details: Ksaver 200a; Telephone: +385(1)460 7685; Fax: +385(1)469 8462; e-mail: blanka.mrsic@mzss.hr)
6.3 Contracts

The project will be implemented through one twinning contract with an indicative amount of 611.111,00 €. 
7.
Implementation Schedule (indicative)
7.1
Launching of the call for proposals
: 2nd quarter 2011 

7.2
Start of project activities: 1st quarter 2012  

7.3
Project completion: 2nd quarter 2013 

7.4
Duration of the execution period (number of months): 18 months; the execution period will end 3 months after the implementation period of the Action (work plan) which will take 15 months. 

8.
Sustainability
In order to achieve maximum sustainability and impact of the project results, all the activities will be implemented in close cooperation with the Beneficiary Institutions. All the activities which are proposed under this twinning project are fine-tuned to the Croatian situation and will result in sustainable development, since the MoHSW is responsible to organise and implement these activities.

Cooperation and coordination between relevant stakeholders dealing with the protection of rights and interest of children and youth with behavioural disorders will be strengthened and therefore enable better protection of this specific target group. Experts skills will be improved which will contribute to the quality of direct work with children and youth with behavioural disorders as well as their parents and important others from the community.

Development of the training of trainers programme and of the tool-kits will ensure the dissemination of the knowledge and experience acquired through this twinning project to experts not directly involved in the activities. The trained experts will contribute to the easier and more effective implementation of activities by the ministry in charge of the sector targeted by this twinning project. 

9.
Crosscutting issues 
Equal Opportunity
The field of child protection is often characterised by much higher participation of women than men throughout the country. Based on the fundamental principles of promoting equality and combating discrimination, participation in the project will be guaranteed on the basis of equal access regardless of gender, but also racial or ethnic origin, religion or belief, disability, age or sexual orientation.

10. Conditionality and sequencing

N/A

ANNEXES TO PROJECT FICHE

1.   Logical framework matrix in standard format 

2.   Detailed implementation chart 

3.   Contracting  and  disbursement  schedule  by  quarter  for  full  duration  of  programme  (including disbursement period) 

Annex 1. Logical framework matrix in standard format

	IMPROVING EXPERTS' CAPACITIES FOR THE PROTECTION OF RIGHTS AND INTERESTS OF CHILDREN AND YOUTH PLACED IN HOMES FOR CHILDREN AND YOUTH WITH BEHAVIORAL DISORDERS
	Programme name and number:

IPA 2009


	

	Ministry of Health and Social Welfare and Homes for Children and Youth with Behavioural Disorders
	Contracting period expires: 

2 years following the date of conclusion of the Financing Agreement                                 
	Disbursement period expires: 

3 years following the end date for contracting

	
	Total budget: 611.111,00 €
	IPA financing: 90%

National co-financing: 10%

	Overall objective
	Objectively Verifiable Indicators 
	Sources of Verification
	

	To improve the protection of the rights and interests of children and youth placed in homes for children and youth with behavioural disorders.
	· Increased number of children successfully integrated in the community; 

· Decreased number of recidivists; 

· Decreased number of complaints to the Ombudsman for Children. 
	· EC Progress Report

· Report on the work of the Ombudsman for Children 

· Report on the implementation of the National Plan of Activities for the Rights and Interests of Children (2006-2012)

	

	Project purpose
	Objectively Verifiable Indicators
	Sources of Verification
	Assumptions

	To improve the quality of work of experts working in homes for children and youth with behavioural disorders.
	-    Good practice examples from the EU Member States learned; 

·    Experts and directors skills assessed; 

·    Improved coordination between the stakeholders;  
·    Increased percentage of experts with improved quality of work;   
·   Increased percentage of directors with improved management skills.


	· Final Twinning project report

· Internal reports of the MoHSW

· Annual reports of the social welfare institutions 

· Evaluation reports on implemented activities 
	Maximum synergy with other projects implemented within the Ministry of Health and Social Welfare  

	Results 
	Objectively Verifiable Indicators
	Sources of Verification
	Assumptions

	Result 1: Skills assessments of experts and directors of educational homes and analysis of the cooperation and coordination between relevant stakeholders dealing with the protection of rights and interests of children and youth with BD conducted.
Result 2: Cooperation and coordination between relevant stakeholders dealing with the protection of rights and interests of children and youth with BD improved.

Result 3: Management and professional skills of directors of educational homes improved. 

Result 4: Experts’ skills for working with children and youth with behavioural disorders as well as skills for working with parents and important others from the community improved through the trainings of future trainers.

Result 5: Experts’ professional growth and burn-out prevention facilitated
	· Skills assessment conducted regarding experts’ capacities to work with children and youth with BD, their parents and important others; 

· Skills assessment conducted regarding directors’ ability to manage institutions;

· Analysis of the cooperation and coordination between relevant stakeholders dealing with the protection of rights and interests of children and youth with BD conducted; 

· 3 reports with recommendations produced on the basis of conducted skills assessments and analysis of the cooperation and coordination between relevant stakeholders (report on experts’ skills assessment, report on directors’ skills assessment and report on the cooperation and coordination between relevant stakeholders).  
· 2 working groups composed of relevant stakeholders dealing with the protection of rights and interests of children and youth with BD established (in 2 selected counties) and supporting materials for the meetings of the working groups prepared; 

· 5 meetings with each of the working groups organized and facilitated, i.e. 10 meetings in total (each working group will include at least 15 participants representing relevant stakeholders); 

· Procedures Protocol for cooperation and coordination among stakeholders developed;

· Materials for the conference on the protection of rights and interests of children and youth with BD prepared and/or published (such as brochures, notebooks, folders, pens and posters). 

· A conference on the protection of rights and interests of children and youth with BD organized and conducted (at least 80 participants participated at the conference);
· Training programme for improving directors’ management and professional skills developed and training materials prepared;

· 2 trainings for 11 directors of educational homes on topics relevant for the improvement of their management and professional skills conducted; 

· Directors’ skills gained through the trainings evaluated and evaluation report produced. 
· Training of trainers (ToT) programme for improving experts’ skills for working with children and youth with BD developed and training materials prepared;

· Training of trainers programme for improving expert’s skills for working with parents and important others from the community developed and training materials prepared;  

· 5 trainings of trainers for 33 experts on topics relevant for working with children and youth with BD organized and conducted;

· 5 trainings of trainers for 33 experts on topics relevant for working with parents and important others from the community organized and conducted;

· Experts’ skills, gained through the trainings, for working with children and youth with BD as well as for working with parents and important others from the community, evaluated and evaluation report produced. 

· Tool-kits for improving the quality of direct work with children and youth with BD, their parents and important others from the community developed, published in 800 copies and disseminated to experts;  

· 10 experts participated in the five day Study visit (participants will be experts from the MoHSW, experts working in educational homes, directors of educational homes and representatives of relevant stakeholders from the Activity 2.1) and corresponding report prepared. 
· Training programme on stress management developed and training materials prepared;

· 2 trainings on stress management conducted for at least 33 experts.

	· Twinning project reports;

· Documentation produced under the project;

· Twinning project reports;

· Documentation produced under the project;

· List of participants;

· Twinning project reports;

· Documentation produced under the project;

· List of participants;

· Training materials; 

· Evaluation reports.

· Twinning project reports;

· Documentation produced under the project;

· List of participants;

· Training materials; 

· Evaluation reports.

· Twinning project reports;

· Documentation produced under the project;

· List of participants;

· Training materials; 


	· All relevant institutions have sufficient absorption capacity; 

· Staff motivated to take part in trainings.



	Activities
	Means
	Specification of costs
	Assumptions 


After the trainings are conducted and the acquired skills evaluated, a tool-kit will be developed, published in 800 copies and disseminated to experts. It should be based on the needs of the experts working in the system, and developed according to the previously implemented activities. The tool-kit should provide experts access to information on current trends and knowledge gained under this project, and should support them in their everyday work which will also result with the improved quality of services. It should include easy to use tools (such as principles and strategies for working on issues related to BD, methods of work, various forms, presentations, including forms for monitoring and evaluation, references for further information search etc.). The publishing of tool-kits is envisaged to be financed through private sector input specified in the point 5. “Budget” of the Twinning fiche.    

	Activity 4.7: Organizing the study visit to EU Member States’ institutions and preparing corresponding report.

A Study visit will be organized and will take place in one of the EU Member States which has a similar institutional setting as Croatia, and which has good results with regard to the protection of rights and interests of children and youth with BD. A number of different social service providers will be visited (including relevant ministries) where representatives of the Croatian institutions will have the opportunity to learn more about different methods of work, projects and achievements in this field. There will be 10 experts participating in the 5 day Study visit (participants will be experts from the MoHSW, experts working in educational homes, directors of educational homes and representatives of relevant stakeholders from the Activity 2.1). 

Activity 5.1: Developing training programme for improving experts’ skills in relation to stress management and preparing training materials.

In order to learn strategies to prevent burn-out, a training programme for the stress management (self-help) and support for the creation of a supportive environment in educational homes will be developed.

Activity 5.2: Organizing and conducting stress management trainings for at least 33 experts working in educational homes.
2 trainings will be organized and conducted in order to improve stress management skills of the experts working in educational homes. These trainings will be based on the training programme developed under the Activity 5.1.
	· Analysis; 

· Preparation of documentation; 

· Consultations;

· Interviews;
· Round table discussions. 

· Analysis; 

· Preparation of documentation; 

· Consultations;

· Interviews;
· Round table discussions.

· Analysis; 

· Preparation of documentation; 

· Consultations;

· Interviews;
· Round table discussions

· Preparation of documentation; 

· Consultations;

· Round table discussions. 

· Preparation of documentation.

· Preparation of documentation; 

· Consultations;

· Round table discussions; 

· Working groups;
· Discussions;
· Consultations.
· Preparation of documentation; 

· Consultations. 

· Conference; 

· Preparation of documentation; 

· Discussions. 

· Preparation of documentation; 

· Consultations.
· Training. 

· Analysis; 

· Evaluation;

· Consultations;

· Preparation of documentation.
· Preparation of documentation; 

· Consultations.

· Preparation of documentation; 

· Consultations.

· Training of trainers
· Training of trainers.
· Analysis; 

· Evaluation;

· Consultations;

· Preparation of documentation.

· Analysis; 

· Consultations;

· Preparation of documentation.
· Study visit.

· Preparation of documentation.
· Analysis; 

· Consultations; 

· Preparation of documentation.
· Trainings.

	Total: 611.111,00 €


	· Competent twinning partners are engaged; 

· MoHSW’s departments are fully operational; 

· Essential decision making is made in due time, e.g. choices concerning target groups for training and education; 

· Sufficient involvement and support of project beneficiaries involved to cooperate in the framework of the project and its targets. 



	
	Preconditions:

· N/A


Annex 2. Detailed implementation chart

	IMPROVING EXPERTS’ CAPACITIES FOR THE PROTECTION OF RIGHTS AND INTERESTS OF CHILDREN AND YOUTH PLACED IN HOMES FOR CHILDREN AND YOUTH WITH BEHAVIORAL DISORDERS
	2011
	2012
	2013

	Month
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S

	Twinning
	
	
	
	T
	T
	T
	T
	C
	C
	C
	C
	C
	C
	A/I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	R
	R
	R
	
	


T – Call for proposals and evaluation

C – Contracting

A/I – Arrival of the RTA/ Start of the implementation of activities

I – Implementation of activities

R – Report

Annex 3. Contracting  and  disbursement  schedule  by  quarter  for  full  duration  of  programme  (including disbursement period)

	IMPROVING EXPERTS' CAPACITIES FOR THE PROTECTION OF RIGHTS AND INTERESTS OF CHILDREN AND YOUTH PLACED IN HOMES FOR CHILDREN AND YOUTH WITH BEHAVIORAL DISORDERS
	Cumulative contracting schedule by quarters in EUR (provisional)

	
	2012

	
	I
	II
	III
	IV

	Twinning 
	611.111,00
	
	
	

	 
	
	
	
	

	TOTAL (EUR):
	611.111,00
	
	
	


	IMPROVING EXPERTS' CAPACITIES FOR THE PROTECTION OF RIGHTS AND INTERESTS OF CHILDREN AND YOUTH PLACED IN HOMES FOR CHILDREN AND YOUTH WITH BEHAVIORAL DISORDERS
	

	
	2012
	2013



	
	I
	II
	III
	IV
	I
	II
	III
	IV

	Twinning
	391.111,04
	
	
	158.888,86
	
	
	61.111,10
	

	TOTAL (EUR):
	391.111,04
	
	
	549.999,90
	
	
	611.111,00
	


� Materials for the conference (brochures and posters) will be published through private sector input specified in the point 5. “Budget” of the Twinning fiche. In addition, approximately 500 € are envisaged to be used for preparing project/conference visibility materials envisaged to be disseminated at the conference (i.e. notebooks, folders, pens). The cost of project/conference visibility materials is envisaged to be financed through the project’s visibility costs specified in the Twinning contract budget.


� Community organizing refers to a method, or a process directed to assessing the needs of communities, creating new, or mobilising existing resources with the aim of coordinating existing or developing new forms of activities that will have a prevention role in various areas of life, especially those related to high levels of risk.


� Member States submitting proposals for Twinning projects implemented in Croatia, as well as the beneficiary institutions, will be requested to finalise drafting of the contracts in maximum six months regardless of the period of the year during which the drafting will take place.
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