 
Programme: IPA 2009

Partner Country: Croatia

Area of Cooperation: Water management

IPA TWINNING PROJECT FICHE

“Capacity building for implementation Directive on pollution caused by certain dangerous substances discharged into the aquatic environment and the Water Framework Directive”

Project budget: € 737 000,00

STANDARD TWINNING PROJECT FICHE
1. Basic Information
1.1 Programme: IPA 2009
1.2 Twinning Number: HR/2009/IB/EN/02
1.3 Title: Capacity building for implementation Directive on pollution caused by certain dangerous substances discharged into the aquatic environment and the Water Framework Directive

1.4 Sector: Water management

1.5 Beneficiary country: Republic of Croatia
2. Objectives
2.1 Overall Objective(s): 

Contribution to the further harmonization and implementation of the EU Water related aquis communautaire.

2.2 Project purpose:

Implementation of water quality standards in line with the requirements of the EU Directive 2006/11/EC and Water Framework Directive including strengthening of the Croatian water administration capacity.

2.3 Contribution to Accession Partnership/ Stabilization and Association Agreement/ Program of the Government of the Republic of Croatia for assumption and implementation of the acquis communautaire
Stabilization and Association Agreement, COM (2001) - 371 final

This project will contribute to the following priorities stipulated in Article 103:

1. The Parties shall develop and strengthen their co-operation in the vital task of combating environmental degradation, with the view to promoting environmental sustainability.

2. Co-operation could centre on the following priorities:

– water quality, including waste water treatment particularly of transboundary watercourses;

– combating local, regional and transboundary air and water (including drinking water) pollution;

– effective monitoring of pollution levels and emissions;

– development of strategies with regard to global and climate issues;

– efficient, sustainable and clean production and use of energy;

– classification and safe handling of chemicals;

– safety of industrial plants;

– waste reduction, recycling and safe disposal, and the implementation of the

Basle Convention on the control of transboundary movements of hazardous wastes and their disposal (Basle 1989);

– the environmental impact of agriculture; soil erosion and pollution by agricultural chemicals;

– the protection of the flora and fauna including forests, and the conservation of biodiversity;

– town and country planning, including construction and urban planning;

– the use of economic and fiscal instruments to improve the environment;

– the execution of environmental impact assessment and strategic environmental assessment;

– continuous approximation of laws and regulations to Community standards;

– international Conventions in the area of environment to which the Community is a Party;

– co-operation at regional and international level;

– education and information on environmental issues and sustainable development.

3. In the field of protection against natural disasters, the Parties will co-operate to ensure the protection of people, animals, property and environment against manmade disasters. To this end the co-operation could include the following areas:

– the exchange of the outcome of scientific and research development projects;

– mutual and early notification and warning systems on hazards, disasters and their consequences;

– rescue and relief exercises and assistance systems in case of disasters;
– exchange of experience in rehabilitation and reconstruction after disaster.

This twinning project will contribute to aforementioned priorities, especially to the priorities related to water quality, protection of the flora and fauna, conservation of biodiversity and education/information on environmental issues and sustainable development.
Council Decision on the principles priorities and conditions contained in the Accession partnership with Croatia and repealing Council Decision 2006/145/EC Brussels, 05.02.2008., 5122/2008
This project will contribute to the following priorities stipulated under Chapter 27: Environment: 

· Continue work on transposition and implementation of the EU acquis, with particular emphasis on waste management, water quality, air quality, nature protection and integrated pollution prevention and control, 

· Adopt and implement, in a well coordinated manner, a comprehensive plan for putting in place the necessary administrative capacity and required financial resources to implement the environment acquis, 

· Increase investments in environmental infrastructure, with particular emphasis on waste water collection and treatment, drinking water supply and waste management, 

· Start implementing the Kyoto Protocol, 

· Ensure integration of environmental protection requirements into the definition and implementation of other sectoral policies and promote sustainable development. 

This twinning project will contribute to the priorities stipulated in the Accession Partnership related to water quality by developing quality control procedures as well as quality assurance and control system and capacity building of relevant stakeholders for the implementation of the Water Framework Directive and Dangerous Substances Directive.
Program of the Government of the Republic of Croatia for assumption and implementation of the acquis communautaire 2010

In the abovementioned Program under Chapter 3.27.4: Water quality it is stated that subordinate legislation related to borders of water areas,  water quality standards,  quality of inland surface bathing waters and emission limit values for waste waters would be adopted by the end of 2010. As stated, these regulations were adopted in the course of 2010 (Regulation on determination of River basin district boundaries, Regulation on water quality standard, Regulation on quality of inland surface bathing water and Ordinance on limit values of waste water emission).
The Program of the Government of the Republic of Croatia for assumption and implementation of the acquis also states that in the Ministry of Regional Development, Forestry and Water Management, Directorate for Water management and Directorate for Water Policy and International Projects there are employed 89 civil servants on indeterminate basis contract and temporary work agreement included inspectors. Those employees are essential for execution and fulfilment of commitments towards European Union and employment of 15 new civil servants is planned due to the additional workload.
Furthermore, the Program points out that the education for civil servants working on European Union affairs is required. The education is to be performed according to the Educational programme catalogue prepared by the Ministry of Public Administration. The Catalogue is based on the Personal annual education plan, for each civil servant respectively. Civil servants will attend trainings, workshops and seminars, organized by the international institutions and organizations, according to their needs.  

Finally, it is stated that the alignment of the Regulation on the classification of water with the relevant EU water aquis requires development of the biological methods for the assessment of the ecological status of the waters. 

Croatia 2010 Progress Report

The latest Croatia 2010 Progress Report Chapter 27: Environment states that:

“In the field of water quality, a significant step forward was taken with the adoption of the new Water Act and the Water Management Financing Act. Monitoring and reporting also need to be improved. Significant efforts are still needed in this area, including finalisation of a river basin management plan.”

Conclusion of chapter 27: Environment of Croatia 2010 Progress Report states:

“Overall, good progress has been made in this chapter as regards both alignment and implementation of the legislation. Overall, Croatia's preparations are nearing completion. Legislative alignment in the field of water quality and also, to a certain extent, climate change needs to be completed. Administrative capacity, especially at local level, needs further strengthening, in particular in the fields of nature protection and industrial pollution control and risk management. Implementation of the horizontal acquis, most notably on EIA, SEA and access to information and justice in environmental matters, and cooperation with nongovernmental organisations active in the field of environment needs to be improved.”
Since this twinning project is particularly concerned with the monitoring and reporting procedures for water protection, it is in line with the Progress Report which states that monitoring and reporting need to be improved.

3. Description
3.1 Background and justification:

Water management in the Republic of Croatia is regulated by the Water Act (OG 153/09), the Water Management Financing Act (OG 153/09) and the accompanying subordinate regulations. On the basis of the aforementioned legislative framework, Croatian primary water-related legislation is aligned with the provisions of Directive 2000/60/EC of the European Parliament and of the Council of 23 October 2000 establishing a framework for Community action in the field of water policy (Water Framework Directive) and all other EU water directives. The activities conducted so far in the sense of harmonization of the national legislation should be finished by the end of second quarter of the year 2011 by issuing secondary legislation related to the Water Act and Water Management Financing Act. In the year 2010 there were issued 35 secondary legislations and by the end of second quarter of 2011 is planned to issue by-laws related to public water supply and sewage system. The Tables of Concordance (ToC) and Implementation Questionnaires (IQ) were completed for 16 relevant water-related directives, but also for most of the directives comprising the environmental acquis.
The provisions of Directive 2006/11/EC of the European Parliament and of the Council of 15 February 2006 on pollution caused by certain dangerous substances discharged into the aquatic environment of the Community (Dangerous Substances Directive) have been fully transposed into the national legislation through the provisions of Regulation of water quality standard (OG 89/10). The provisions of the above directive have been also transposed through Ordinance on limit values of wastewater (OG 87/10) and Ordinance on the issuance of water rights acts (OG 78/10).
Water management in Croatia is mainly under the competence of the Ministry of Regional Development, Forestry and Water Management (MRDFWM), and Croatian Waters (CW), which is legal entity for water management. The present legislative framework also defines other state administration bodies and institutes competent for water management issues: Ministry of Environmental Protection, Physical Planning and Construction, Ministry of the Sea, Transport and Infrastructure, Ministry of Culture, Ministry of Health and Social Welfare, Ministry of Economy, Labour and Entrepreneurship and related institutions such as the State Hydrological Institute, Institutes for Public Health, Croatian Environment Agency (CEA) and others.
However, the process of implementation of the existing water management legislative framework in Croatia could be improved, especially at the level of local authorities. There is a lack of competence among local officials, inadequate division of roles and responsibilities and weak enforcement mechanism in general. These shortcomings reflect the need to improve the horizontal and vertical level of cooperation and coordination among the ministries, institutions and municipalities in order to ensure effective fulfilment of the tasks. Also, there is insufficient involvement of stakeholders in preparation of legislation, strategy development and preparation of investment projects. Based on the results of Twinning project CARDS 2004 "Capacity Building and Development of Guidelines for the Implementation of the Water Framework Directive" additional equipment is needed in order to produce complete data sets concerning monitoring program for chemical priority substances.

Moreover, the process of implementing Directive 2006/11/EC and the Water Framework Directive (WFD) faces many challenges in Croatia. The issues already brought up on the European level are present on the national level as well. The process of cooperative and coordinated approach to both directives’ (WFD and 2006/11/EC) implementation in Croatia should be set up in order to ensure a uniform approach and support to directives’ implementation. The key issues in setting up directives’ implementation process in Croatia are to identify the gaps and needs, set up the institutional and legal basis among stakeholders, find appropriate coordination mechanisms that will include stakeholders, and assess the implications for the implementation of directives on other strategic sectoral plans (i.e. environment and physical planning, regional policy, agriculture policy, fisheries policy, etc.).

The EU Water Framework Directive establishes a framework for community action in the field of water policy. The directive is the most comprehensive and significant piece of EU water policy to be developed for at least 20 years. It has to deliver benefits in a cost – effective way even though there are many significant scientific, technical, planning, administrative and economic implications. Some of the many issues associated with implementing the WFD are: 

· All water bodies including rivers, coasts, estuaries, lakes, man-made structures and groundwater must be included; 

· New objectives will be set to promote the sustainable use of water. These objectives will be defined and assessed using chemical, biological and physical measures; 

· Negative human impacts on the water environment from specific places, such as factories, and from widespread sources, such as road networks, must be identified and a “Programme of Measures” established to address all types of impacts; 

· The costs to each sector created by adopting relevant measures will be subject to a full economic analysis to ensure that the charges are fairly apportioned and agreed; 

· River Basin Management Plans will bring all the above together so that “good status” can be achieved by 2015; 

· Public participation is a core requirement of the WFD implementation and is fundamental to the River Basin Management Plans process. 

Due to the principle of subsidiary, the WFD leaves administrative decisions to the national governments. Croatia has to implement the WFD and all other water directives simultaneously and faces a particularly challenging timeframe. 

Article 16 of Directive 2000/60/EC provides for the procedures for developing the control measures and environmental quality standards applicable to priority substances. According to the provisions of the Directive 2006/11/EC the priority substances in surface and groundwater has to be determined.
Establishment of a certified quality assurance system is a widely recognized priority for the purposes of harmonization of monitoring systems with the requirements of the Water Framework Directive and the Directive 2006/11/EC.

The aim of this twinning project is support in developing of a Quality Assurance (QA) plan and Quality Control procedures which should be a part of the Water Status Monitoring Program in order to guarantee data reliability and comparability at river basin scale and national scale. Water Status Monitoring Program includes monitoring of ecological and chemical status of surface and chemical status of ground waters. It will be implemented by surveillance, operational and investigative monitoring and Croatian Waters will be responsible for its implementation. Furthermore, the aim of this project is support to evaluation of the effectiveness of the surface and groundwater quality monitoring network. Monitoring network includes a number of stations for sampling and testing of surface and ground waters. This project is also focused on strengthening the technical capacity necessary for determination of priority substances. The Main Water Management Laboratory of CW (CW laboratory) is the main laboratory responsible to carry out the Water Status Monitoring Program in Croatia and development of CW laboratory technical and human capacity is an important aspect in implementation of water quality standards. 
During water status monitoring, testing laboratories of EU Member States included in the monitoring of chemical status of water bodies, shall take into account technical specifications and standardized methods stated under the Directive 2009/90/EC. Appropriate implementation of before mentioned will be enhanced with the purchase of additional equipment through the supply component of the IPA 2009 project (for more information please refer to the point 3.2 Linked activities) whose main characteristics are ability of combining scan types with final goal to acquire both qualitative (identification) and quantitative data in short period (several hundreds of pesticides within 20 minutes), ability of generating fingerprints of all priority substances detected (possible confirmation in  library data), ability of performing additional structural information or more selective quantification. Equipment with such characteristics will also significantly improve development of monitoring concept (surveillance monitoring programme, operational and investigative monitoring programme), and will make possible to assess both magnitude and impact of all relevant significant pressures on bodies of water or on environment in general. It is also very important to determine situation in environment in reference to pesticides that are currently used in Croatia (and their degradation products also), but are not on the list of priority substances. This data is of great significance to Croatia and will even gain importance once Croatia becomes a member of  the EU. The equipment will be used in the CW laboratory.
The implementation of the Water Status Monitoring Program in line with the WFD and the purchase of additional equipment is aimed to help achieving more accurate and integral information about status of compounds from the list of Priority Substances (specified in the Directive 2008/105/EC), active compounds (pesticides) currently present in environment and their metabolites and to improve process of achieving good surface water status. The combination of the above specified results will significantly improve Croatian capacity to implement the two EU directives in practice. It will enhance the capacity of water management authority as well as the capacity of other stakeholders (CW, CEA) to meet obligation towards the EU and other relevant international agreements as well as the obligations from the existing national legislation.

3.2 Linked activities
CARDS 2003 "Approximation of Croatian water management legislation with the EU water Acquis"
This service project provided complete legal, administrative and institutional assessment and identified regulatory actions for further approximation of national legislation to the EU water acquis through preparation of a draft Strategy and Action Plan for the approximation of Croatian water management legislation. In addition, horizontal impact assessment on the Nitrates, Drinking Water and Dangerous Substances Directives and the Urban Waste Water Directive was conducted. The project started in June 2006 and ended in January 2008.

CARDS 2004 "Capacity Building and Development of Guidelines for the Implementation of the Water Framework Directive" (twinning project no. HR/2004/IB/EN/01, MS partner: Germany and Netherlands) 

The project at hand provided a pragmatic approach for a highly qualified WFD implementation and supported the Republic of Croatia in meeting its national goals as well as the European obligations in the field of water use and water protection. The overall objective of the project provided improvement of the water quality standards and water management in Croatia in line with EU requirements. This objective was complemented by the legal aspect of the abovementioned CARDS 2003 project. Moreover, this CARDS 2004 project addressed the issues of present institutional set-up and related ability of supporting the WFD implementation process in Croatia and also proposed participation of other state administrative bodies, such as the ministries responsible for environment, sea, nature and health. The CARDS 2004 twinning project encompassed the activities related to assessment of the ecological status classification and preparation of monitoring plans. The guidelines for the implementation of the Water Framework Directive as a result of the CARDS 2004 twinning project will be used in the course of this project, especially in setting performance criteria for analysing methods for priority substances and certain other pollutants. The project started in September 2007 and ended in September 2009.

IPA 2009 “Capacity building for implementation Directive on pollution caused by certain dangerous substances discharged into the aquatic environment and the Water Framework Directive”

This twinning project is an integral part of the IPA 2009 project which consists of two components: twinning and supply. The purpose of procurement of analytical instruments through supply component of the overall project will be developing technical capacity of CW laboratory for the conduction of priority substances monitoring. The equipment will be used for confirmation and detection of plant treatment agents and their metabolites, identification of agrochemical metabolites in environmental samples and also for detection of unknown contaminants that are present in waters and environment. Liquid chromatography/mass spectrometry/mass spectrometry (LC/MS/MS) will be procured.
3.3 Results
The activities described in this project need to lead to the following results:
Result 1: Assessment of the existing situation related to the implementation of requirements and provisions of the WFD and Directive 2006/11/EC conducted and recommendations for the future implementation process prepared. Recommendations must include proposal for institutional set up, capacity building activities in CW laboratory and involvement of all stakeholders.
Indicators of achievement:
- Assessment of the requirements and provisions which are relevant for Croatia arising from the WFD and Directive 2006/11/EC and their respective implementation in Croatia conducted 
- Current institutional capacities and set up related to EU acquis (WFD and Directive 2006/11/EC) implementation assessed

- WFD and Directive 2006/11/EC existing implementation situation related to participation of all stakeholders assessed 

- Current/planned capacity building activities in CW laboratory related to quality control for determination of priority substances assessed

- Assessment report on the implementation of the WFD and Directive 2006/11/EC with recommendations for the future implementation process, institutional set-up, participation of all stakeholders and future capacity building activities prepared.
Result 2: Quality control guidelines for methods of determination of priority substances developed. Guidelines must include the procedures for method validation tests and calibration (uncertainty of measurement).
Indicators of achievement:

- Documentation and procedures applying quality control system practices in accordance with HRN EN ISO/IEC 17025:2007 standards for determination of priority substances prepared
- Programme and procedures for testing of reference standards and certified reference material that will provide confidence in calibration and measurement by establishing traceability of tested compounds developed.

- Internal quality control tools, such as control charts or other statistical techniques for reviewing of the results in such a way that trend can be detected, developed. 
Result 3: Methodology of quality assurance and quality control of data established.
Indicators of achievement: 
- Analysis of the existing monitoring stations network including detection of compounds currently used in Croatia from industrial and agricultural sources conducted and corresponding report prepared.
- Possible implications of both directives’ (WFD and 2006/11/EC) implementation concerning priority substances in others sectors (environment, agriculture, health) assessed and corresponding report prepared.

- Recommendations for improving monitoring procedures for specific priority substances, including tools for evaluation of effectiveness of monitoring stations network and monitoring frequency, prepared.
- Assessment of the equipment needed for the establishment of the quality assurance and control system conducted and corresponding report prepared

- Quality assurance and quality control system established (establishing higher Confidence level of monitoring programme through development of documentation and procedures related to data control, reliability procedures and reporting mechanism). 

Result 4: Skills, knowledge and capacity of the CW laboratory staff related to the new analytical methods improved. 
Indicators of achievement:
- Training needs analysis of CW laboratory staff conducted

-  Training programme and training materials for CW laboratory staff developed in regard to method validation tests on new analytical equipment for determination of priority substances 
- 4 CW laboratory staff members trained in order to use/improve method validation tests in determination of priority substances 
- 4 CW laboratory staff members trained in usage of the equipment procured in the supply component of the overall (IPA 2009) project.
Result 5: Capacity of all relevant stakeholders for the implementation of the WFD and Directive 2006/11/EC enhanced.

Indicators of achievement:

- Relevant stakeholders’ (i.e. ministries responsible for nature protection, environmental protection, environmental agency, CW) training needs analyzed
- Training programme on implementation of the WFD and Directive 2006/11/EC as well as on monitoring and reporting system developed and corresponding training materials prepared
- Seminars and workshops for 15 employees of relevant stakeholders organized and conducted
- Study tour for 5 employees from the MRDFWM and CW in duration of 5 days organized and conducted and report on findings of the study visit prepared 
Result 6: Report on the performed screening of Croatian surface and ground waters produced. 

Indicator of achievement:

- Screening of surface and ground waters hazardous substances in Croatia performed in order to determine the need for future monitoring system in regard to new hazardous substances and corresponding report prepared. 

3.4 Activities 
Activities related to Result 1:
Activity 1.1. Conducting assessment of the requirements and provisions relevant for Croatia and arising from the WFD and Directive 2006/11/EC and conducting assessment of status of the implementation of respective provisions/requirements. Respective assessment will be built upon the results of the Twinning CARDS 2004 project "Capacity Building and Development of Guidelines for the Implementation of the Water Framework Directive" related to the WFD implementation in Croatia;
Activity 1.2. Conducting assessment of the current institutional set up and institutional capacities for the implementation of the EU acquis (WFD and Directive 2006/11/EC). Respective assessment will be built upon the results of the Twinning CARDS 2004 project "Capacity Building and Development of Guidelines for the Implementation of the Water Framework Directive" related to the WFD implementation in Croatia;
Activity 1.3. Conducting assessment of the existing situation related to participation of all stakeholders in implementation of the WFD and Directive 2006/11/EC (e.g. ministries responsible for nature protection, environmental protection, CEA, CW);
Activity 1.4. Conducting assessment of the current/planned capacity building activities in the CW laboratory related to quality control for determination of priority substances;
Activity 1.5. On the basis of activities 1.1-1.4, preparing assessment report on the implementation of the WFD and Directive 2006/11/EC with recommendations for the future implementation process, institutional set-up, participation of all stakeholders and future capacity building activities.
Activities related to Result 2:
Activity 2.1. Preparing documentation and procedures applying quality control system practices in accordance with HRN EN ISO/IEC 17025:2007 standards for determination of priority substances
Activity 2.2. Developing programme and procedures for testing of reference standards and certified reference material that will provide confidence in calibration and measurement by establishing traceability of tested compounds
Activity 2.3. Developing internal quality control tools, such as control charts or other statistical techniques for reviewing of the results in such a way that trends can be detected. Control charts will be constructed from regular use of certified reference material and defined acceptance criteria.
Activities related to Result 3:

Activity 3.1. Conducting analysis of the existing monitoring stations network and preparing corresponding report. The analysis will include detection of compounds currently used in Croatia from industrial and agricultural sources;
Activity 3.2. Conducting assessment of possible implications of both directives’ (WFD and 2006/11/EC) implementation concerning priority substances on other sectors (environment, agriculture, health) and preparing corresponding report;
Activity 3.3. Preparing recommendations for improving monitoring procedures for specific priority substances. Recommendations will also include tools for evaluation of effectiveness of monitoring stations network and monitoring frequency;
Activity 3.4. Conducting assessment of the equipment needed for the establishment of the quality assurance and control system and preparing corresponding report. The assessment will include the analysis of the existing equipment, equipment which is to be purchased through the supply component of the overall (IPA 2009) project as well as other needed equipment.
Activity 3.5. Establishment of the quality assurance and quality control system (establishing higher level of confidence of monitoring through development of documentation and procedures related to data control, reliability procedures and reporting mechanism). 
Activities related to Result 4:

Activity 4.1. Conducting training needs analysis for CW laboratory staff.

Activity 4.2. Developing training programme and preparing training materials for CW laboratory staff in regard with method validation tests for priority substances determination;
Activity 4.3. Conducting training for 4 CW laboratory staff members (including quality manager) in order to use/improve method validation tests in determination of priority substances 
Activity 4.4. Conducting training for 4 CW laboratory staff members (including quality manager) in usage of the equipment procured in the supply component of the overall (IPA 2009) project.
Activities related to Result 5:

Activity 5.1. Conducting training needs analysis of relevant stakeholders (i.e. ministries responsible for nature protection, environmental protection, CEA, CW);
Activity 5.2. Developing training programme on implementation of the WFD and Directive 2006/11/EC as well as on monitoring and reporting system and preparing corresponding training materials;
Activity 5.3. Organizing and conducting seminars and workshops for 15 employees of relevant stakeholders (on the basis of activities 5.1 and 5.2);
Activity 5.4. Organizing and conducting one study tour for 5 employees from the MRDFWM and CW in duration of 5 days. In the course of the study tour employees should visit the laboratory which performs similar analysis of hazardous substances and institutions in charge of establishing and implementing monitoring system. The employees should acquire direct knowledge related to monitoring and implementation of the WFD and Directive 2006/11/EC. Report on the findings of study visit is envisaged to be prepared for the purpose of dissemination of obtained knowledge to other employees.
Activity related to Result 6:

Activity 6.1. Performing screening of surface and ground waters hazardous substances in Croatia in order to determine the need for future monitoring system in regard to new hazardous substances and preparing corresponding report. The report will also include needed analytical methods if new hazardous substances are determined in the screening process. In addition, the report will include further needs for guidelines documents on some specific issues, adapted to Croatian case and valid for specific river basin district.
Two visibility events will be organized in the course of the implementation of the project; Kick-off meeting at the start of the implementation and the Final meeting at the end of the implementation of the project activities.

3.5 Means/ Input from the MS Partner Administration:
3.5.1 Profile and tasks of the Project Leader 

Profile of the Project Leader 

Requirements:

· University level education or equivalent professional experience of 15 years in the field of environmental protection 
· Professional experience of 7 years in the field of water protection
· High ranking official,
· Experience in project management

· Experience in implementation of the WFD and Dangerous Substances Directive 
· Working level of  English language
· Computer literacy

· Proven contractual relation to public administration or mandated body, as defined under Twinning manual 5.3.2.

Assets: 

· Experience in establishing quality assurance and control system 
· Experience in setting up procedures for determination of dangerous substances 

Tasks of the Project Leader 

· Supervising and coordinating implementation of the project, and proposing corrective actions if necessary
· Promoting co-operation between the responsible Ministry and institutions involved in the implementation of directives
· Overall management and coordination of the project, in cooperation with RTA, RTA counterpart and Croatian PL
· Participation in Steering Committee meetings and other meetings relevant for the project implementation.
· Assuring compatibility with EU requirements

· Project reporting

· Providing institutional advice for the national management staff on the implementation of the WFD and Dangerous Substances Directive in Croatia

· Ensuring backstopping and financial management of the project in the MS
· Organization of study visit 
3.5.2 Profile and tasks of the RTA

Profile of the Resident Twinning Adviser 

Requirements:

· University level education or equivalent professional experience of 13 years in the field of environmental protection 
· Professional experience of 7 years in the field of chemistry related to water protection 
· Experience in project management

· Experience in implementation of the WFD and Dangerous Substances Directive

· Working level of  English language

· Computer literacy

· Proven contractual relation to public administration or mandated body, as defined under Twinning manual 5.3.2.

 Assets: 

· Experience with the quality assurance system establishment 
· Experience in implementation of HRN EN ISO/IEC 17025:2007 standards and procedures
· Experience with analytical laboratory techniques for water analysis
· Experience in setting up procedures for determination of dangerous substances 

Tasks of the Resident Twinning Adviser

· Supporting and coordination of all activities in the BC 
· Ensuring that activities are properly planned, including short term expert visits and their activities

· Participation in Steering Committee meetings
· Monitoring project implementation, the Partner Institutions’ needs, priorities, project risks, benchmarks and outputs and proposing corrective management actions, if required

· Providing institutional advice for the national management staff related to the implementation of the WFD and Dangerous Substances Directive in Croatia

· Facilitating /organizing meetings, workshop and seminars relevant to the project

· Advising on EU policies and practices related to specific project objectives

· Organization of visibility events (kick-off and final event)

The duration of the RTA secondment is 12 months.
3.5.3 Profile and tasks of the short-term experts

Profile of the Short term expert(s) on Water Management
Requirements:

· University level education or equivalent professional experience of 10 years in the field of water protection
· 5 years
 of professional experience in the field of water protection
· Experience in implementation of the WFD and Dangerous Substances Directive
· Experience in implementing procedures for monitoring and reporting 
· Working level of  English language

· Computer literacy
· Proven contractual relation to public administration or mandated body, as defined under Twinning manual 5.3.2.

 Assets: 

· Working experience in analytical laboratory for water analysis
· Experience with the quality assurance system implementation in the field of water protection
· Experience in implementation of HRN EN ISO/IEC 17025:2007 standards and procedures
· Experience in developing quality control guidelines in the field of water protection

· Experience in conducting trainings
Tasks of the short-term experts on Water Management:
· Conducting training needs analysis, preparing training programmes and training materials

· Organizing and conducting trainings and reporting on the results of trainings,
· Conducting assessments of the existing situation in Croatia related to implementation of the WFD and Dangerous Substances Directive in Croatia
· Preparing assessment report with recommendations for future implementation of the WFD and Dangerous Substances Directive, institutional set-up, participation of all stakeholders and future capacity building activities
· Preparing documentation and procedures for quality control guidelines in accordance with HRN EN ISO/IEC 17025:2007 standards
· Defining procedures related to the validity of tests and calibration

· Developing internal quality control tools
· Analysing the existing monitoring stations network and preparing report

· Conducting assessment of possible implications of implementation of the WFD and Dangerous Substances Directive on other sectors

· Preparing recommendations for improving monitoring procedures

· Establishing quality assurance and quality control system

· Performing screening of surface and ground waters hazardous substances in Croatia and preparing corresponding report
Profile of the Short term expert(s) on Analytical Chemistry
Requirements:
· University level education or equivalent professional experience of 10 years in the field of chemistry
· 5 years
 of professional experience in the field of analytical chemistry concerning water issues 
· Experience in implementing procedures for determination of dangerous substances 
· Working level of  English language

· Computer literacy
· Proven contractual relation to public administration or mandated body, as defined under Twinning manual 5.3.2.
Assets: 
- 
Experience in conducting trainings
· Working experience in laboratory analyses for dangerous substances in water
· Contemporary experience (from 2009 onwards) with laboratory equipment for the analysis of dangerous substances in water
Tasks of the short-term experts on Analytical Chemistry:
· Conducting training needs analysis, preparing training programmes and training materials

· Organizing and conducting trainings and reporting on the results of trainings,

· Conducting assessments of the existing situation in Croatia related to implementation of
the WFD and Dangerous Substances Directive in Croatia

· Preparing assessment report with recommendations for institutional set-up, participation
of all stakeholders and future capacity building activities

· Preparing documentation and procedures for quality control guidelines in accordance with HRN EN ISO/IEC 17025:2007 standards

· Defining procedures related to the validity of tests and calibration

· Developing internal quality control tools

· Performing screening of surface and ground waters hazardous substances in Croatia and preparing corresponding report

· Conducting analysis of the existing monitoring stations network

· Conducting assessment of possible implications of implementation of the WFD and Dangerous Substances Directive on other sectors

· Preparing recommendations for improving monitoring procedures for specific priority substances

· Conducting assessment of the equipment needed for the establishment of the quality assurance and control system

· Establishing quality assurance and control system through establishment of relevant documentation and procedures 
4. Institutional Framework
Main beneficiary of the project is the MRDFWM and CW is the project partner. 
The MRDFWM is responsible for establishing the national water management policy and its co-ordination with other sectoral policies, water pollution protection, protection from adverse effect of water, irrigation, inspection, supervision and for the adoption of river basin district management plans. Regulation on the internal organization of the MRDFWM (OG 34/2008) regarding regional development, forestry and water management was adopted in 2008. Within the MRDFWM, the Directorate for Water Policy and International Projects and the Directorate for Water Management are in charge of water management. The following sectors operate within the Directorate for Water Policy and International Projects: Sector for Water Policy and Sector for International Projects.  The following sectors operate within the Directorate for Water Management: Sector for Protection from Adverse Effects of Water and Irrigation, Water Protection and Use Sector, and Sector for State Water-Rights Inspection, Administrative Supervision and the Complaint Procedure.

The CW is established based on the Water Act (OG 153/09) as a legal entity for water management. The CW is also in charge of establishment and following the Register of Protected Areas, water monitoring, the preparation and drawing up of River basins management plan and their implementation, including disseminating information to the public and public involvement in the preparation and implementation of Plan. In the field of water protection, the CW performs public service and other activities aiming at the protection of waters against pollution, including issuing water permits. The CW laboratory in charge of water monitoring, has been set up within the CW.  
The present legislative framework also defines other institutions, state administration bodies and institutes competent for water management coordination issues: Ministry of Environmental Protection, Physical Planning and Construction, Ministry of the Sea, Transport and Infrastructure, Ministry of Culture, Ministry of Health and Social Welfare, Ministry of Economy, Labour and Entrepreneurship and related institutions such as the State Hydrological Institute, Institutes for Public Health and others. On the local/regional level there are municipal public water utility companies. 

The beneficiary institution will dedicate all necessary human and financial resources in order to guarantee an effective implementation of the respective project. In particular, the beneficiary institution will insure the availability of the following provisions:

· adequately equipped office space for the RTA and the RTA assistant for the entire duration of their secondment (in particular a desk, a telephone line, PC with e-mail account and internet access, possibility to use fax & copy services),

· adequate conditions for the STEs to perform their work while on mission to the BC,

· training and conference venues as well as presentation and interpretation equipment,

· costs for travel by BC participants from their capitals to a MS or between MS (study visits), 

· its active involvement in preparation of the PIU and Steering Committee meetings and participation of its members on the same,

· the availability of the BC human resources (BC experts) during the implementation of the activities.

5. Budget

	Capacity building for implementation Directive on pollution caused by certain dangerous substances discharged into the aquatic environment and the Water Framework Directive
	IPA Community Contribution
	National Co-financing
	TOTAL

	Twinning Contract
	95%
	5%
	EUR 737 000


Interpretation costs will be reimbursed from the budget only for the purpose of workshops and seminars, up to 7% of the Contract amount can be used for translation and interpretation purposes.
6. Implementation Arrangements
6.1 Implementing Agency responsible for tendering, contracting and accounting 

Central Finance and Contracting Agency (CFCA)

Ulica grada Vukovara 284, object C
10000 Zagreb, Croatia
Mrs. Marija Tufekčić, Director of the CFCA

Phone:+ 385 1 4591 245

Fax: +385 1 4591 075

         E-mail: procurement@safu.hr 

Twinning Administrative Office 

Central Finance and Contracting Agency

Ulica grada Vukovara 284, object C
10000 Zagreb, Croatia
Contact: Mr Domagoj Šimunović, Twinning NCP
Phone: +385 1 4591 245
Fax: + 385 1 4591 075

E-mail:twinning@safu.hr

6.2 Main counterpart in  the  BC
Senior programming officer 
Mr. Zdravko Krmek, B.Sc., State Secretary 

Ministry of Regional Development, Forestry and Water Management 
Ulica grada Vukovara 220 

10 000 Zagreb, Croatia

Phone:+3851 6307353

Fax:    +385 1 6151821
Mail: zdravko.krmek@voda.hr
BC Project leader

Ph.D. Darko Rajhenbah

Ministry of Regional Development, Forestry and Water Management 

Ulica grada Vukovara 220, 

10 000 Zagreb, Croatia

Phone:+3851 6307348

Fax :   + 3851 6151821

Mail : darko.rajhenbah@voda.hr
RTA counterpart 
MSc. Marija Marijanović Rajčić  

Croatian Waters 

Ulica grada Vukovara 220

10000 Zagreb, Croatia

Phone:+385 2410501
Fax. :  + 395 1 2410509
Mail: mrajcic@voda.hr
6.3 Contracts

The Project will be implemented through one twinning contract, with a maximum amount of 737 000 EUR. 
7. Implementation Schedule (indicative)

 7.1. Launching of the call for proposals: 1Q 2011

7.2. Start of project activities: 1Q 2012
7.3. Project completion: 1Q 2013
7.4. Duration of the execution period (number of months):15 months; the execution period will end 3 months after the implementation period of the Action (work plan) which will take 12 months.
8. Sustainability
Sustainability of this project will be ensured through: recommendations for the future implementation process of the WFD and Directive 2006/11/EC, developed quality assurance and quality control guidelines for determination of priority substances in waters,  established quality assurance and control system related to data, procedures and reporting, improved chemical monitoring of priority substances, enhanced capacity of all relevant stakeholders and trained staff of the CW laboratory for usage of the procured equipment.   
9. Crosscutting issues 
Equal Opportunity

Based on the fundamental principles of promoting equality and combating discrimination, participation in the project will be guaranteed on the basis of equal access regardless of sex, racial or ethnic origin, religion or belief, disability, age or sexual orientation.
Environment 

Project implementation will contribute to improvement of the Croatian institutional framework in the field of environment and in such way contribute to environmental protection against pollution. 

10. Conditionality and sequencing

Conditionality 

This project correlates with results and outputs of CARDS 2004 "Capacity Building and Development of Guidelines for the Implementation of the Water Framework Directive". Most important result is the development of guidelines for the implementation of WFD which is a prerequisite for the implementation of this project. CARDS 2004 project ended in September 2009.

Sequencing 

In the event that the equipment needed for the establishment of the QA system could not be contracted the option is to use own resources.
ANNEXES TO PROJECT FICHE:

1. Logical framework matrix in standard format 

2. Detailed implementation chart 

3. Contracting  and  disbursement  schedule  by  quarter  for  full  duration  of  programme  (including disbursement period)
4. List of relevant Laws and Regulations 

5. Reference to relevant Government Strategic Plans and Studies

 
Annex 1. Logical framework matrix in standard format
	Capacity building for implementation Directive on pollution caused by certain dangerous substances discharged into the aquatic environment and the Water Framework Directive.
	Programme name and number:

IPA 2009
	

	Ministry of Regional Development, Forestry and Water Management
	Contracting period expires: 

2 years following the date of conclusion of the Financing Agreement (FA)
	Disbursement period expires: 
3 years following the end date for contracting


	
	Total budget: 

737.000,00 EUR
	IPA financing: 95%

National co-financing: 5%

	Overall objective
	Objectively Verifiable Indicators 
	Sources of Verification
	

	Contribution to the further harmonization and implementation of the EU Water related aquis communautaire.


	WFD and the Directive on pollution caused by certain dangerous substances discharged into the aquatic environment implementation process follows the defined timetable.

Procedures of water quality standards concerning priority substances harmonized with relevant principles  in EU directives.
	Report of national water quality status (yearly). Peer mission report.

	

	Project purpose
	Objectively Verifiable Indicators
	Sources of Verification
	Assumptions

	Implementation of water quality standards in line with the requirements of the EU Directive 2006/11/EC and Water Framework Directive including strengthening of the Croatian Waters administration capacity.


	Progress in implementation of requirements of the  EU Directive 2006/11/EC and Water Framework Directive improved 
Assessment of the existing situation related to the implementation of WFD and Directive 2006/11/EC conducted

Quality control guidelines developed

Quality assurance and quality control of data established

Capacity of relevant stakeholders enhanced

	Progress  Reports and Final twinning report 
Twinning project documentation

	Readiness of competent ministries and relevant institutions for more demanding capacity building activities in the field of implementation EU Directive 2006/11/EC and Water Framework Directive


	Results 
	Objectively Verifiable Indicators
	Sources of Verification
	Assumptions

	Result 1: Assessment of the existing situation related to the implementation of requirements and provisions of the WFD and Directive 2006/11/EC conducted and recommendations for the future implementation process prepared. Recommendations must include proposal for institutional set up, capacity building activities in CW laboratory and involvement of all stakeholders.
Result 2: Quality control guidelines for methods of determination of priority substances developed. Guidelines must include the procedures for method validation tests and calibration (uncertainty of measurement).

Result 3: Methodology of quality assurance and quality control of data established.

Result 4: Skills, knowledge and capacity of the CW laboratory staff related to the new analytical methods improved. 

Result 5: Capacity of all relevant stakeholders for the implementation of the WFD and Directive 2006/11/EC enhanced.

Result 6: Report on the performed screening of Croatian surface and ground waters produced.  
	- Assessment of the requirements and provisions which are relevant for Croatia arising from the WFD and Directive 2006/11/EC and their respective implementation in Croatia conducted 

- Current institutional capacities and set up related to EU acquis (WFD and Directive 2006/11/EC) implementation assessed

- WFD and Directive 2006/11/EC existing implementation situation related to participation of all stakeholders assessed 

- Current/planned capacity building activities in CW laboratory related to quality control for determination of priority substances assessed

- Assessment report on the implementation of the WFD and Directive 2006/11/EC with recommendations for the future implementation process, institutional set-up, participation of all stakeholders and future capacity building activities prepared.
- Documentation and procedures applying quality control system practices in accordance with HRN EN ISO/IEC 17025:2007 standards for determination of priority substances prepared

- Programme and procedures for testing of reference standards and certified reference material that will provide confidence in calibration and measurement by establishing traceability of tested compounds developed.

- Internal quality control tools, such as control charts or other statistical techniques for reviewing of the results in such a way that trend can be detected, developed. 
- Analysis of the existing monitoring stations network including detection of compounds currently used in Croatia from industrial and agricultural sources conducted and corresponding report prepared.

- Possible implications of both directives’ (WFD and 2006/11/EC) implementation concerning priority substances in others sectors (environment, agriculture, health) assessed and corresponding report prepared.

- Recommendations for improving monitoring procedures for specific priority substances, including tools for evaluation of effectiveness of monitoring stations network and monitoring frequency, prepared.

- Assessment of the equipment needed for the establishment of the quality assurance and control system conducted and corresponding report prepared

- Quality assurance and quality control system established (establishing higher Confidence level of monitoring programme through development of documentation and procedures related to data control, reliability procedures and reporting mechanism). 
- Training needs analysis of CW laboratory staff conducted

-  Training programme and training materials for CW laboratory staff developed in regard to method validation tests on new analytical equipment for determination of priority substances 

- 4 CW laboratory staff members trained in order to use/improve method validation tests in determination of priority substances 

- 4 CW laboratory staff members trained in usage of the equipment procured in the supply component of the overall (IPA 2009) project.
- Relevant stakeholders’ (i.e. ministries responsible for nature protection, environmental protection, environmental agency, CW) training needs analyzed

- Training programme on implementation of the WFD and Directive 2006/11/EC as well as on monitoring and reporting system developed and corresponding training materials prepared

- Seminars and workshops for 15 employees of relevant stakeholders organized and conducted

- Study tour for 5 employees from the MRDFWM and CW in duration of 5 days organized and conducted and report on findings of the study visit prepared 
- Screening of surface and ground waters hazardous substances in Croatia performed in order to determine the need for future monitoring system in regard to new hazardous substances and corresponding report prepared.
	Twinning project reports 
Twinning project documentation

Twinning project reports 
Twinning project documentation

Twinning project reports 
Twinning project documentation

Twinning project reports 
Twinning project documentation

List of participants on trainings

Twinning project reports 
Twinning project documentation

List of participants on trainings

Twinning project reports 
Twinning project documentation


	Adequate cooperation among competent ministries and relevant institutions in drafting and efficiently implementing operational documents 
Adequate BC experts appointed to participate in the Work groups established for drafting operational documents.



	Activities
	Means
	Specification of costs
	Assumptions 

	Activity 1.1. Conducting assessment of the requirements and provisions relevant for Croatia and arising from the WFD and Directive 2006/11/EC and conducting assessment of status of the implementation of respective provisions/requirements. Respective assessment will be built upon the results of the Twinning CARDS 2004 project "Capacity Building and Development of Guidelines for the Implementation of the Water Framework Directive" related to the WFD implementation in Croatia;

Activity 1.2. Conducting assessment of the current institutional set up and institutional capacities for the implementation of the EU aquis (WFD and Directive 2006/11/EC). Respective assessment will be built upon the results of the Twinning CARDS 2004 project "Capacity Building and Development of Guidelines for the Implementation of the Water Framework Directive" related to the WFD implementation in Croatia;

Activity 1.3. Conducting assessment of the existing situation related to participation of all stakeholders in implementation of the WFD and Directive 2006/11/EC (e.g. ministries responsible for nature protection, environmental protection, CEA, CW);

Activity 1.4. Conducting assessment of the current/planned capacity building activities in the CW laboratory related to quality control for determination of priority substances;

Activity 1.5. On the basis of activities 1.1-1.4, preparing assessment report on the implementation of the WFD and Directive 2006/11/EC with recommendations for the future implementation process, institutional set-up, participation of all stakeholders and future capacity building activities.

Activity 2.1. Preparing documentation and procedures applying quality control system practices in accordance with HRN EN ISO/IEC 17025:2007 standards for determination of priority substances

Activity 2.2. Developing programme and procedures for testing of reference standards and certified reference material that will provide confidence in calibration and measurement by establishing traceability of tested compounds

Activity 2.3. Developing internal quality control tools, such as control charts or other statistical techniques for reviewing of the results in such a way that trends can be detected. Control charts will be constructed from regular use of certified reference material and defined acceptance criteria.

Activity 3.1. Conducting analysis of the existing monitoring stations network and preparing corresponding report. The analysis will include detection of compounds currently used in Croatia from industrial and agricultural sources;

Activity 3.2. Conducting assessment of possible implications of both directives’ (WFD and 2006/11/EC) implementation concerning priority substances on other sectors (environment, agriculture, health) and preparing corresponding report;

Activity 3.3. Preparing recommendations for improving monitoring procedures for specific priority substances. Recommendations will also include tools for evaluation of effectiveness of monitoring stations network and monitoring frequency;

Activity 3.4. Conducting assessment of the equipment needed for the establishment of the quality assurance and control system and preparing corresponding report. The assessment will include the analysis of the existing equipment, equipment which is to be purchased through the supply component of the overall (IPA 2009) project as well as other needed equipment.

Activity 3.5. Establishment of the quality assurance and quality control system (establishing higher level of confidence of monitoring through development of documentation and procedures related to data control, reliability procedures and reporting mechanism). 

Activity 4.1. Conducting training needs analysis for CW laboratory staff.

Activity 4.2. Developing training programme and preparing training materials for CW laboratory staff in regard with method validation tests for priority substances determination;

Activity 4.3. Conducting training for 4 CW laboratory staff members (including quality manager) in order to use/improve method validation tests in determination of priority substances 

Activity 4.4. Conducting training for 4 CW laboratory staff members (including quality manager) in usage of the equipment procured in the supply component of the overall (IPA 2009) project.

Activity 5.1. Conducting training needs analysis of relevant stakeholders (i.e. ministries responsible for nature protection, environmental protection, CEA, CW);

Activity 5.2. Developing training programme on implementation of the WFD and Directive 2006/11/EC as well as on monitoring and reporting system and preparing corresponding training materials;

Activity 5.3. Organizing and conducting seminars and workshops for 15 employees of relevant stakeholders (on the basis of activities 5.1 and 5.2);

Activity 5.4. Organizing and conducting one study tour for 5 employees from the MRDFWM and CW in duration of 5 days. In the course of the study tour employees should visit the laboratory which performs similar analysis of hazardous substances and institutions in charge of establishing and implementing monitoring system. The employees should acquire direct knowledge related to monitoring and implementation of the WFD and Directive 2006/11/EC. Report on the findings of study visit is envisaged to be prepared for the purpose of dissemination of obtained knowledge to other employees.

Activity 6.1. Performing screening of surface and ground waters hazardous substances in Croatia in order to determine the need for future monitoring system in regard to new hazardous substances and preparing corresponding report. The report will also include needed analytical methods if new hazardous substances are determined in the screening process. In addition, the report will include further needs for guidelines documents on some specific issues, adapted to Croatian case and valid for specific river basin district.
	Analysis
Consultations

Round table discussions
Analysis

Consultations

Round table discussions
Analysis

Consultations

Round table discussions
Analysis

Consultations

Round table discussions
Preparation of documentation

Preparation of documentation

Preparation of documentation

Preparation of documentation

Consulations

Analysis

Consultations

Round table discussions
Preparation of documentation

Analysis

Consultations

Round table discussions
Preparation of documentation

Preparation of documentation

Analysis

Consultations

Round table discussions
Preparation of documentation

Preparation of documentation

Analysis

Consultation

Preparation of documentation

Training

Training

Analysis

Consultation

Preparation of documentation

Training

Study visit

Analysis

Consultations

Round table discussions
Preparation of documentation


	737.000,00 €


	Adequate cooperation among  all stakeholders  in drafting and efficiently implementing operational documents
Outputs of CARDS 2004 "Capacity Building and Development of Guidelines for the Implementation of the Water Framework Directive".



	
	Preconditions:

This project correlates with results and outputs of CARDS 2004 "Capacity Building and Development of Guidelines for the Implementation of the Water Framework Directive". Most important result is the development of guidelines for the implementation of WFD which is a prerequisite for the implementation of this project. CARDS 2004 project ended in September 2009.




Annex 2. Detailed implementation chart
Capacity building for implementation Directive on pollution caused by certain dangerous substances discharged into the aquatic environment and the Water Framework Directive
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	A
	S
	O
	N
	D

	Twinning
	
	
	T
	T
	T
	T
	C
	C
	C
	C
	C
	C
	A/I
	I
	I
	I
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T – Call for proposals and evaluation

C – Contracting

A/I – Arrival of the RTA/ Start of the implementation of activities

I – Implementation of activities

R – Report

Annex 3. Contracting  and  disbursement  schedule  by  quarter  for  full  duration  of  programme  (including disbursement period)
	Capacity building for implementation Directive on pollution caused by certain dangerous substances discharged into the aquatic environment and the Water Framework Directive
	Cumulative contracting schedule by quarters in EUR (provisional)

	
	2011

	
	I
	II
	III
	IV

	Twinning 
	
	
	
	737 000

	 
	
	
	
	

	TOTAL (EUR):
	
	
	
	737 000


	Capacity building for implementation Directive on pollution caused by certain dangerous substances discharged into the aquatic environment and the Water Framework Directive

	
	2012
	2013

	
	I
	II
	III
	IV
	I
	II
	III
	IV

	Twinning 
	589 600
	
	
	
	
	147 400
	
	

	TOTAL (EUR):
	589 600
	
	
	
	
	737 000
	
	


Annex 4: List of relevant Laws and Regulations
· Water Framework Directive 2000/60/EC as amended by Decision 2455/2001/EC

· Directive 98/83/EC as amended by Regulation EC/1882/2003 relating to the quality of water for human consumption

· Directive 91/676/EEC concerning the protection of waters against pollution caused by nitrates from agricultural sources as amended by Regulation EC/1882/2003

· Directive 2006/11/EC on pollution caused by certain dangerous substances discharging into the aquatic environment; List One Substances 86/280/EEC as amended by Directive 88/347/EEC, 90/415/EEC and 91/692/EEC; Mercury from Chlor-Alkali Industries 82/176/EEC as amended by Directive 91/692/EEC; Other Mercury Discharges 84/156/EEC as amended by Directive 91/692/EEC; Cadmium discharges 83/513/EEC as amended by Directive 91/692/EEC; HCH Discharges 84/491/EEC as amended by Directive 91/692/EEC

· Directive 2006/118/EC on the protection of groundwater against pollution and deterioration

· Directive 75/440/EEC concerning the quality required of surface water intended for the abstraction of drinking water as amended by Directive 79/869/EEC and 91/692/EEC

· Directive 79/869/EEC on surface water measurement methods establishes the sampling and measurement procedures for the countries` waters, Decision 77/795/EEC as amended by Directive 81/855/EEC, 91/692/EEC, Regulation EC/807/2003 on Information Exchange establishes a common procedure of exchange of information on the quality of surface fresh waters in the EU

· Directive 91/271/EEC, concerning urban waste water treatment as amended by Directive 98/15/EC and Regulation EC/1882/2003

· All other relevant environmental directives that are directly linked with WFD as:

· Directive 85/337/EEC – Environmental Impact Assessment

· Directive 86/278/EEC – Sewage Sludge Directive

· Directive 91/414/EEC – Plant Protection Products

· Directive 96/61/EC – Integrated Pollution Control Directive and

· relevant materials/document developed under the EU Common Implementation Strategy 

· Negotiating position of the Republic of Croatia for the Intergovernmental conference on the accession of the Republic of Croatia to the European Union

· The Water Management Strategy (OG 91/08)

· The Water Act (OG 153/09)
· The Water Management Financing Act (OG 153/09)

· The Regulation of water quality standard (OG 89/10) 

Annex 5: Reference to relevant Government Strategic Plans and Studies
The Water Management Strategy (adopted on 5th July 2008 by the Croatian Parliament, OG 91/08) defines the legislative, organizational, financial, technical, scientific, and IT aspects of water management activities in the present socio-economic circumstances of the accession process of the Republic of Croatia to the European Union, as well as in the future circumstances of full membership. The Strategy shall be in force as long as the assumptions on the basis of which it was adopted hold true, taking into consideration the period of legal approximation lasting until the end of 2008, and two 15-year investment cycles closing at the end of 2038. The Water Management Strategy and the Water Act (OG 153/09) are in full alignment with the water acquis and those are the base for the planning activities according to the provisions of the EU Water Framework Directive. River Basin Management Plan will be developed for each river basin district in line with the Water Act provisions. Within chapter Water Protection (5.1.3), activities are planned related to the analysis of pressures and impacts from point and diffuse sources of pollution, including dangerous substances. Improvement and/or introduction of the system for monitoring the quality of inland surface water, groundwater, transitional and coastal waters and waters in the protected areas are also planned. Relevant documents can be found on address http://www.mrrsvg.hr.
REPUBLIC OF CROATIA


MINISTRY OF REGIONAL DEVELOPMENT,


FORESTRY AND WATER MANAGEMENT








�� HYPERLINK "http://www.mvpei.hr/ei/download/2010/03/16/Program_of_the_Government_of_the_Republic_of_Croatia_for_assumption_and_implementation_of_the_acquis_communautaire.PDF" ��http://www.mvpei.hr/ei/download/2010/03/16/Program_of_the_Government_of_the_Republic_of_Croatia_for_assumption_and_implementation_of_the_acquis_communautaire.PDF�


� Member States submitting proposals for Twinning projects implemented in Croatia, as well as the beneficiary institutions, will be requested to finalise drafting of the contracts in maximum six months regardless of the period of the year during which the drafting will take place.
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