TWINNING PROJECT FICHE

1. Basic information

1.1 Programme: National Programme for the former Yugoslav Republic of Macedonia under the IPA Transition Assistance and Institution Building for 2008
1.2 Twining number: MK08 IB EN 01

1.3 Title: Strengthening the central and local level capacities for environmental management in the area of air quality

1.4 Sector: Environment

1.5 Beneficiary country: former Yugoslav Republic of Macedonia

2. Objectives

2.1 Overall Objective (s): 

The overall objective of the project is strengthening the administrative capacities to implement and enforce legislation at central and local level in the area of air quality. 

2.2 Project purpose 

The project purpose is:

Further approximation of national air quality related legislation to Air Quality Framework Directives 2008/50/EC and 96/62/EC and Daughter Directives through drafting and adopting of legislation in the field of air quality; and
Strengthening of administrative capacities at central and local level to implement and enforce the air quality legislation.
2.3 Contribution to National Development Plan/Cooperation agreement/Association Agreement/Action Plan

This project will contribute towards fulfilment of the following measures included in the chapter 7.1 Air quality and atmosphere of the National Development Plan 2008-2013 (working version): 

· Completion of State automated monitoring system for air quality with automated monitoring stations and regular maintenance of the air monitoring system as well as software installation for automated data validation

· Upgrade of the National information system for air quality for establishment of data management database 

· Strengthening the central and local level capacities for environmental management

This project relates to article 103 of the Stabilization Association Agreement, which mentions that “the Parties shall develop and strengthen their cooperation in the vital task of combating environmental degradation, with the view to supporting environmental sustainability”. It adds that “Cooperation should focus on several priorities”, including “combating air pollution, environmental impact assessment and strategic environmental assessment, continuous approximation of laws and regulations to Community standards”. 

The project is directly linked with the measures identified in the National environmental action plan (NEAP 2) chapter 4.1.1.1 Air quality management, for preparation of programs for reduction of the pollution and improvement of ambient air quality and strengthening the process of monitoring and assessment of air quality, straightening the capacities for preparation and implementation of the legislation on air, strengthening the capacities for the network for monitoring, calibration laboratory and maintains of the central computer for data verification.

The need for getting closer to the EU legislation, as well as the implementation of the enacted legislation and secondary legislation is in line with the National program for approximation of the EU legislation where all secondary legislation acts have to be enacted by 2012.
3. Description 

3.1 Background and justification

1. Legislation in the ambient air quality area

1.1 EC environmental acquis for ambient air quality assessment and management:

• Directive 2008/50/EC of the European Parliament and of the Council of 21 May 2008 on ambient air quality and cleaner air for Europe.
• Council Directive 96/62/EC on ambient air quality assessment and management, as amended by Regulation (EC) No. 1882/2003.
 • Council Directive 99/30/EEC relating to limit values for sulphur dioxide, nitrogen dioxide and oxides of nitrogen, particulate matter and lead in ambient air.

• Council Directive 2000/69/EC relating to limit values for benzene and carbon monoxide in ambient air.

• Council Directive 2002/3/EC relating to ozone in ambient air.

• Directive 2004/107/EC of the European Parliament and of the Council of 15 December 2004 relating to arsenic, cadmium, mercury, nickel and polycyclic aromatic hydrocarbons in ambient air.

• Council Directive 2001/81/EC on national emission ceilings for certain atmospheric pollutants, as amended by Council Directive 2006/105/EC.

• 97/101/EC: Council Decision of 27 January 1997 establishing a reciprocal exchange of information and data from networks and individual stations measuring ambient air pollution within the Member States.

• 2004/461/EC: Commission Decision of 29 April 2004 laying down a questionnaire to be used for annual reporting on ambient air quality assessment under Council Directives 96/62/EC and 1999/30/EC and under Directives 2000/69/EC and 2002/3/EC of the European Parliament and of the Council.

• Commission Decision 2004/224/EC of 20 February laying down arrangements for the submission of information on plans or programmes required under Council Directive 96/62/EC in relation to limit values for certain pollutants in ambient air.

1.2. Legislative development in the country
Following legislation for air quality is in force:

· The Law on ambient air quality (Official Gazette of RM no. 67/04; 92/07);

· Decree on limit and target values for levels and type of pollutants in the ambient air, alert and information thresholds; dead lines for achieving limit and target values for specific substances; margins of tolerance for limit value and target value and long term objectives for specific pollutants (Official Gazette of RM No. 50/05);

· Rulebook on criteria, methods and procedures for evaluation of the ambient air quality (Official Gazette of RM no.82/06);

· Rulebook on inventory and determination of the levels of the pollutant emissions in the ambient air in tones per year, for all types of duties, as well as other data needed for submission of the Program for monitoring the air in Europe (EMEP) (enacted on 30.11.2007);

· Lists of zones and agglomerations for ambient air quality (Official Gazette of RM no.23/2009);

The following secondary legislation and guidelines are prepared and are in phase of adoption:

· Draft rulebook for the content and the method for preparation of national plan programs and action plans for protection of the ambient air quality;

· Draft rulebook on monitoring and reporting of air quality;

· Guidelines for the rulebook of the content and the method for preparation of national plan programs and action plans for protection of the ambient air quality;

· Guidelines for the rulebook on monitoring and reporting of air quality; and
· Rulebook on limit values for permissible levels of emissions and types of pollutants into exhaust gases and vapors emitted into the air from stationary sources.

The developed and adopted legislative acts partially transpose the acquis in the area of ambient air quality. The necessary implementing legislation on emission and air quality protection, management, data transfer and programs for improving of the air quality in accordance with the Law on ambient air quality should be prepared for further alignment with EU legislation as provided in the National Programme for Adoption of Acquis. 
2. Administrative capacity to implement the air quality legislation

The main responsibility for preparing, adoption and implementation of the legislation in the area stays with the Ministry of Environment and Physical Planning. Other institutions involved in the area are the Ministry of Health, Ministry of Economy and Ministry of Agriculture. The responsibility for improvement of the ambient air quality is divided mainly between the Ministry of Environment and Physical Planning and local authorities. The Environmental Information Center at the Ministry of Environment and Physical Planning is in charge of the air quality monitoring.

The administrative capacity to deal with air quality is still not sufficient both at central and local level for implementation and enforcement of the air quality legislation. There is a need of detailed analysis and plan for strengthening the administrative capacity on all levels. Measures should be taken to provide the necessary staff with training and equipment. The cooperation between the stakeholders should be improved.

One of the most important challenges for implementation of the legislation at local level is to create proper organization and make firsts steps in the development of the pilot air quality management plans, which should be further on disseminated and applied to the whole territory. 
The current twining project is foreseen as continuation of the successfully completed twining project CARDS 2005- Twining project "Improvement of ambient air quality". 

3. Air quality measurement and monitoring
The air quality measurement network includes:

- 15 automatic air quality stations located as follows: 5 of them in Skopje, 2 in Bitola, 2 in Veles and 1 in each of the following cities: Kumanovo, Tetovo, Kochani, Kichevo, Kavadarci and Lazaropole. Basic pollutants measured: CO, SO2, NO2, O3, and PM10 and meteorological parameters: temperature, pressure, humidity, wind direction, wind velocity, and global radiation, are measured by automatic equipments.
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Distribution of automated air quality monitoring stations
- The climate-meteorological observations are carried out by 16 meteorological stations, 3 AWS (automatic weather station), 6 meteorological hail suppression stations, 18 climate stations, 25 phonological, 1 aero-logical and 165 rainfall stations. The following parameters are measured: air temperature and humidity, air pressure, wind speed and direction, evaporation, soil temperature on different depth, rain and snow falls, radiation and atmospheric conditions. The measured meteorological data from those stations are not on-line, the connection with national hydro meteorological station is performed by radio every three hours as synop code. The measured data from automatic stations is not on-line. The data from the ordinary climate stations, rainfall stations and phonological stations is received every month by post.

The institutions in charge are the Environmental Information Center in the Ministry of environment and Physical Planning, Hydro-meteorological Administration and Health Institute. A calibration laboratory is equipped and staff from the laboratory trained basically, but further work on quality control and quality assurance should be done.

The present status of monitoring system is not effective and compliant with the requirements of the legislation Development of the pre-processing of meteorological data for atmospheric dispersion models, in order to fulfil requirements for model use, is a problem. More frequent data acquisition, automated observations and thus better data reliability and automatic quality control and data processing system would enable more detailed and reliable analysis, forecasting and management of the ambient air quality. 
3.2 Linked activities

Related previous projects:
· Study on Air Pollution Monitoring System funded by the Japanese International Cooperation Agency. 
The study included first steps in approximation of air quality legislation with the acquis, assisted first National Communication under the UN Framework Convention on Climate Change and provided investments for the base for the air quality monitoring infrastructure.  

· PHARE COP '99 Program. 
The project provided 3 automatic monitoring systems for air quality were delivered in Kocani, Kumanovo and Kicevo. Next phase covered six new air quality monitoring stations: two in Veles, two in Bitola, one in Tetovo and one in Lazaropole. In addition a mobile station, a station for monitoring of the traffic pollution, a complete Calibration Laboratory and a special weighing room were located within the Central Environmental Laboratory of the Ministry of Environment and Physical Planning. Also a field vehicle for maintenance of the system and a spare set of analyzers were purchased. 

· CARDS 2002 and 2003 regional programmes supported the participation of national authorities in EIONET activities managed by the EEA and its topic centers. 

· CARDS 2004 project “Environmental management strengthening” This project produced first preliminary assessment for the basic pollutants CO, SO2, NO2, O3, and PM10 was done in order to define pollutant levels in different part of the country and to divide the country into assessment zones and agglomerations. Two zones and one agglomeration have been identified. Basic training on monitoring and use of information system has been provided. 

· CARDS 2005- Twining project "Improvement of ambient air quality" was a further step

The main results achieved are as follows:
-  National air quality legislation is further aligned, guidelines were prepared and adopted. 50 persons were trained and training material and instructions manual prepared. 

- Institutional capacity is improved for maintaining emission data: New updatable database for emission inventory were created and the international Copert 4 model was implemented for the traffic emission inventory. Relevant training was given for the new tools and database. Report on compliance with EU based national emission inventory system and priority list for improvement done. 

- Improvement of methodology for preliminary assessment is achieved. New methods were introduced and taken into use for the preparation of preliminary assessment. Relevant staff was trained. Revised agglomeration and non-agglomeration of zones- new proposal includes two zones and one agglomeration (Skopje) to be used for air quality management. A preliminary assessment of ambient air quality has been worked out and reported to the EEA. The preliminary assessment was based only on three years monitoring data of basic pollutants instead of five years data which is the directive recommendation, because no reliable data from longer period is available. 

- Operation of the calibration laboratory is improved and the staff trained. A draft plan for QA/QC for air quality monitoring was prepared and relevant training and advices for the future development given. The operation of Mobile Emission Monitoring Laboratory is improved and the staff received proper training for emissions measurement. Two air quality models, CAR-FMI and UDM-FMI have been supplied and taken into use in MEPP. Methods to provide meteorological and emission dataset for dispersion modelling has been established. The staff is trained in the use and validation of the model result.
Details could be seen from the twining documents published at the web-site of the Ministry of Environment and Physical; Planning at http://www.moepp.gov.mk/default-mk.asp
3.3 Results:

Strengthening of the central and local level administrative capacity for air quality will be assisted with the following results:

1 Legislative development
1.1. Review of the current state of play of legislative development of the national legislation in the area of air quality and identification of most priority legislation to be developed
1.2. Preparation and adoption of the prioritized legislation according to the NPAA, aligned with EU directives in the air quality area.  The minimum to be covered is as follows:

· Rulebook on the detailed conditions for performing certain types of expert activities regarding the equipment, devices, instruments and appropriate business premises which need to be fulfilled by the entities performing ambient air quality monitoring;
· Rulebook on the form and the content of the model for submission of the data and the form, content and the method for keeping the diary;

· Rulebook on the emission limit values and types of polluting substances in exhausted gases from mobile pollution sources;
· Guidelines of the Rulebook on the emission limit values and types of polluting substances in exhausted gases from mobile pollution sources; and
· Rulebook to regulate methodologies and procedures in the creation, access, protection and uniformity of air quality information in the related institutions and the Country as a whole is reviewed and guidelines upon it is prepared. 

2. Strengthening the administrative capacity to implement the ambient air quality legislation

2.1. Administrative capacity assessment, covering both central and local level for implementation and enforcement of the air quality legislation is developed and approved. 

The assessment should cover all the aspects (organizational structure, communication, staff, training needs, equipment, etc.), to include the current status, requirements and needs to allow efficient and effective implementation and enforcement of the law. 

For the purpose of this analysis the main central level institutions are Ministry of environment and physical planning (Environmental Information Center), Environmental Inspectorate, Hydro-meteorological Administration, Health Institute.

Local level institutions are the following municipalities: Municipality of Gostivar, Berovo, Kavadarci, Aerodrom, Karpos and Bitola.

2.2 Action plan to improve administrative capacities for air quality has been developed and approved; prioritized actions of the action plan to improve administrative capacities for air quality are being conducted.
2.2.1. Training action plan developed and adopted and prioritized training measures implemented. Expected number of trained staff from central and local authorities, industries and NGOs is 55. As minimum the training will be delivered for:

· Function of a dispersion model for central and local authorities (Hydro-meteorological administration, State health protection institute, 

· Modern meteorological observation techniques and maintenance (Hydro-meteorological administration)

· QA/QC procedures for air quality measurements (MEPP)

· Usage of National Environmental Information System in reference to air quality (MEPP, Hydro-meteorological administration, State health protection institute, Municipality of Gostivar, Berovo, Kavadarci, Aerodrom, Karpos and Bitola, Large Combustion Plants )

· Preparation on program for reduction and improvement of air quality and action plan for protection of air quality for (Municipality of Gostivar, Berovo, Kavadarci, Aerodrom, Karpos and Bitola )

2.2.2. Programme for stakeholders involvement is designed, approved and implemented. The programme will take into account as well the coordination mechanisms between the institutions involved, an action plan to improve the coordination mechanism and public consultation. 

2.3. Designed and implemented public awareness campaign and dissemination of results.

3. Strengthening the administrative capacity to for air quality measurement, monitoring and reporting
3.1 Effective air quality assessment and forecasting capabilities and data management on central and local level 

3.2 Development and adoption of methods and procedures for air quality assessment, data processing methods and datasets respecting quality assurance and quality control principles;

3.3 Review of detailed emission inventory and emission data, preparation of air quality assessment for 2009 and revision of the list of zones and agglomerations;

3.4. Analysis of the current pilot local-scale dispersion model. Preparation and approval of regional-scale dispersion model, installation and test of the model in pilot hot spots, simulations and put in operation. The pilot hot spots are foreseen to be at Eastern and Western zones and Skopje region agglomeration.

3.5. Established efficient national environmental information system concerning air quality aiming at improvement of reporting and access to information formulated on the basis of  Directive 2007/2/ЕC for the establishment and operation of an Infrastructure for Spatial Information in Europe (INSPIRE) and in accordance with SEIS. 

3.6. Pilot Program for reduction of pollution and improvement of ambient air quality and action plan for protection of the ambient air quality for reduction of air pollution for Bitola prepared and agreed. 
3.7. Development and approval of a National implementation plan for further development and implementation of the acquis in the air quality around the country.

3.8. Priority list for investments for air quality, meteorological measurements and data management has been prepared and approved. Developed and approved tender Technical specifications for supply component of the project.

3.4 Activities:

This project shall be planned and designed according to a work plan to be detailed during the inception of the project. For the drafting and signing of the twinning contract, the administrations of the MS and the BC, primarily through the involvement of the MS Project Leader and the Resident Twinning Adviser (RTA) and the BC counterparts, will need to agree on the twinning work plan within three months of the selection of the twinning partner. The work plan, which will become an annex to the twinning contract, will detail all the actions necessary to achieve the mandatory results of the twinning project, the order in which they must take place and the person responsible for each one. Inputs will include work carried out by the BC, and the counselling, training and transfer of know-how activities which the MS commits to undertake. The twinning work plan that the MS and BC administrative bodies will prepare is therefore more than just a service to be provided to the BC. The MoEPP must therefore include in the work plan details of the departments concerned, the staff responsible for the changes to be made and for achieving the desired outcome, logistics, the budgetary resources to be mobilised and the timetable for the work that the MoEPP and the other involved institutions will undertake at each stage of the project's progress. It is important that the twinning work plan reflects a clear strategy, linked to measurable benchmarks and clear timelines and activities. Indeed, the work plan shall spell out in detail the activities to be undertaken during project implementation. Moreover, the twinning work plan will detail the input and contributions made by each of the twinning project partners making clear ‘who does what’, and the sequence of activities, attributed to one side or the other. The conclusion of the work plan and of the twinning contract shall be followed by the mobilization and the settling in the former Yugoslav Republic of Macedonia of the RTA. 

The twining project will be implemented by close co-operation between the partners aiming at yield the mandatory results. The activities indicatively will include: 

· short-term missions by Member states specialised experts to review situation, documents, make analysis and assists preparation of legislative documents, analysis, plans, programmes, assessments etc.;
· joint work on the preparation of legislative documents, analysis, plans, programmes, methods and procedures, information system etc.;
· advice and coaching sessions for transfer of know how and good practice for air quality programmes, plans, procedures etc.;
· joint work on the preparation of  training programme;

· seminars and  workshops for the transfer of know how and implementation of the training programme for the representatives of the institutions involved in the project from the beneficiary country;

· study visit for exchange of good practices and experience in connection with implementation of air quality legislation for the representatives of the institutions involved in the project from the beneficiary country;
· seminars, workshops, meetings, conferences and other PR activities could be used for the stakeholders involvement and public awareness,
· approval and adoption of the legislative documents should be done by the Beneficiary Country administration.
3.5 Means/input from the MS Partner Administration:

The project will be implemented in the form of a twinning contract between the former Yugoslav Republic of Macedonia and an EU Member State. The implementation of the project requires one Project Leader with responsibility for the overall coordination of project activities, one Resident Twinning Adviser to manage project activities and short-term experts (number to be proposed by the Member State, but not more then 12 persons). It is essential that the team have sufficiently broad expertise to cover all the areas included in the project description. The interested Member State institution shall include in its proposal the CVs of the designated Project Leader, Resident Twinning Adviser and the proposed short-term experts and the specific tasks to which they will be assigned. Provided that consistency within a consortium can be secured, two Member States may form a consortium. 

3.5.1 Profile and tasks of the Project Leader

Profile:

The Member State Project Leader should be a high-ranking public servant within the Member State administration. The Project Leader's seniority will ensure his/her ability to call on short term experts in support of the efficient implementation of the. The Project Leader should steer the implementation of the project.

The Member State Project Leader should stay minimum 3 days per month including one visit every 3 months in the Beneficiary Country.

Tasks:

· General oversight of the project; 

· Overall project co-ordination;

· Liaison with the Project Leader from the Beneficiary Institution; 

· Co-chairing, with the Beneficiary Country Project Leader, the regular project implementation steering committee meetings;

· Executing administrative issues (i.e. signing reports, side letters, etc.).

3.5.2 Profile and tasks of the Resident Twinning Adviser (RTA)
The Resident Twinning Adviser should be an official from a relevant Member State (MC) administration in charge of air quality, having at least 3 years experience in the organization and the practical application of the acquis communautaire in the air quality area. Longer experience will be considered as considerable advantage in the selection process. He/she is expected to be working on a permanent basis in the beneficiary country at least 24 months. Fluency in English is required.

Comparative knowledge of other MS systems, as well as good management, communication and reporting skills are an asset for the RTA. 

The RTA will lead project implementation He/she will be the primary interlocutor for both the beneficiary and the contracting authority. 

Tasks of the RTA: 

· To design a work plan for the implementation of the project and to participate in the drawing up of a twinning contract,

· To participate in the preparation of all strategic project documents (quarterly monitoring reports, final project report etc.)

· To ensure continuity of the implementation through the execution of the day to day management; working on a daily basis with the Beneficiary Country staff to implement the project,

· To plan, coordinate and to ensure proper quality of outputs,

· Together with the Project Leader, to nominate, mobilize and supervise the short term experts,

· To coordinate and organize training activities, workshops and public awareness activities.

3.5.3 Profile and tasks of the short-term experts

Short-term experts (STEs) will be provided by the MS or mandated body. Their number and profile will be in presented in the MS proposal and finalized together with assignments’ duration during the drafting of the work plan by the MS and the BC. 

Each of the short-term experts in the project team of the Member State teams will be a public servant with of proven experience /CV will be used as reference/ in his or her respective field.

STEs should be graduated and have a relevant experience and competence in at least the following areas: 

· Air quality legislation

· Administrative capacity building in air quality

· Air dispersion modelling
· Management plans for reduction air pollution

· Development and maintenance of environment information systems

· Stakeholders involvement 

4. Institutional Framework:

The Contracting authority for this Twinning project is the European Commission.

The Ministry of Environment and Physical Planning will be the leading beneficiary institution. The Environmental Information Center within the Ministry of Environment and Physical Planning is responsible for provision the available staff to maximize the benefits from the services provided in this project, coordination and implementation of the project in Beneficiary Country. 

Other institutions that will be directly involved in the project activities are Health Institute, Hydro Meteorological Administration and representatives from the local self governments – municipalities of Gostivar, Berovo, Kavadarci, Aerodrom, Karpos and Bitola.

Other relevant representatives of the industry will be informed for the results of the project and involved in certain project workshops. The Ministry of Environment and Physical Planning will be directly responsible for co-ordination and management of the project from the beneficiary side and will support the Twinning project team in organizational and technical matters.
Office accommodation of a reasonable standard is to be provided by the beneficiary institution. This will include basic furniture, communication and a high-speed internet access. 

Co-ordination mechanisms between institutions 

Activities will be conducted in close cooperation with the representatives from Hydro meteorological Administration, Health institute and local self government, in order to stress the importance of a sound coordination by organizing joint meetings and regular monitoring of the project results by including representatives of the involved institutions in the Steering Committee. 

A project Steering Committee (SC) will be established at the beginning of the project comprising senior representatives of Ministry of Environment and Physical Planning (Environmental Information Center), Environmental Inspectorate, Hydro-meteorological Administration, Health Institute, Municipality of Gostivar, Berovo, Kavadarci, Aerodrom, Karpos and Bitola, the EC Delegation and the Member State(s) partner in accordance with the requirements of the Twinning manual.

The SC will monitor, supervise and co-ordinate the overall progress and implementation of the project. The SC will provide guidance for the different components of the project, will define priorities, approve and monitor budgets and approve the results.

The twinning partners shall submit reports as per Art. 6.4. Twinning Manual. 
Reports will follow the templates of Annex C4 of the Common Twinning Manual. In addition to these formal reporting stages, the twinning partners are obliged to inform in writing the Contracting Authority as well as the final beneficiary of the action of any critical aspects or conditions of project implementation, or any amendments/modifications necessary within the budget.

All reports must be produced in the English in electronic and hard copy.  These reports shall be signed by both project leaders. Each report must be presented in electronic format one week prior to the Steering Committee meetings and in two hard copies to the following addresses:

Mrs. Teodora Andreeva

EC Delegation Skopje   

Task manager Environment and Infrastructure

Delegation of the European Commission in former Yugoslav Republic of Macedonia
52V Mito Hadzivasilev Jasmin 

1000 Skopje, former Yugoslav Republic of Macedonia 
Tel: (+389-2) 3248 500

Fax: (+389-2) 3248 501

E-mail: teodora.andreeva@ec.europa.eu
The final versions should incorporate any comments and discussions during the Steering Committee meetings.

5. Budget 

Overall cost EUR 1 000 000 

EU contribution EUR 1 000 000

National co-financing will be provided, in addition to the IPA amount, by the Beneficiary Country for covering costs under point 5.13 Twinning manual i.e. Twinning costs not covered by the EU.

In case the proven necessary a private sector input in the format of private sector services, subject to due justification, and limited to the overall ceiling of EUR 5 000 in the case per budget item in case of services  could be used for the development of the Technical specification for the supply of monitoring and info systems.

6. Implementation Arrangements

6.1 Implementing Agency:

European Commission EC Delegation, on behalf of the beneficiary.

Contact person

6.2 Beneficiary institutions (including details of project manager and SPO): 

Ministry of Environment and Physical Planning will be the leading beneficiary institution while the Head of Department for Cooperation and Project Coordination will act as a SPO. 

Contact point:

Mrs. Darinka Jatinska (SPO), Department for Cooperation and Project Coordination, Tel: +389-2-30 66 930 ext 132, Fax: +389-2-30 66 931, e-mail: D.Jantinska@moepp.gov.mk
BC Project Leader (PL):

Mrs.Svetlana Gjorgjeva, Head of department Environmental information centre. Tel: +389-2-30 66 930 ext 111, Fax: +389-2-30 66 931, e-mail: S.Gjorgjeva@moepp.gov.mk
Residence Twining Assistant counterpart (RTA)
Mrs.Aneta Stefanovska, Head of division for monitoring. Tel: +389-2-30 66 930 ext 147, Fax: +389-2-30 66 931, e-mail: A.Stefanovska@moepp.gov.mk
6.3 Contracts: 

The European Commission, EC Delegation, on behalf of the beneficiary.

Mrs. Teodora Andreeva

EC Delegation Skopje   

Task manager Environment and Infrastructure

Delegation of the European Commission in Republic of former Yugoslav Republic of Macedonia
52V Mito Hadzivasilev Jasmin 

1000 Skopje, former Yugoslav Republic of Macedonia
Tel: (+389-2) 3248 500

Fax: (+389-2) 3248 501

E-mail: teodora.andreeva@ec.europa.eu
7.  Implementation Schedule 

7.1 Launching of the call for proposals: Q3 2009

7.2 Start of project activities: Q1 2010 

7.3 Project complete: Q3 2011

7.4 Location and Duration 

The location of the project will be in Skopje Ministry of Environment and Physical Planning. The MoEPP will provide the necessary logistics supports including project office, working space etc.

The project will have 27 months legal duration and 24 months implementation period.

8. Sustainability

Twining objectives are designed to ensure sustainability of the action.

The results of the project will contribute to fulfilling EU environmental standards in the Country, which will result in a better quality of life for the citizens. Consistent realization of the EU's legislation and standards in the field of air quality protection will result in rising awareness of the citizens regarding the importance of protecting the air quality.

The strengthening of the administrative capacities and the enforcement of legislation for the improvement of the air quality will provide an overall positive impact in a number of instances. Drafted and adopted secondary legislation within this project will be further implemented. 

Development of pre-processing meteorological data and use of dispersion models will allow more reliable air quality assessment, more reliable analysis, forecasting and management of air quality.

The units of local self-government will have appropriate trainings in preparation of programs and plans for air protection, data reporting, and modelling usage, a number of practical initiatives regarding preparation plans and programs may be expected to arise in different municipalities following the implementation of the project, for improving the state and condition of the air quality on local level.

The development of the Management plans for reduction of air pollution in the pilot hot spots will provide a sound basis and major step in the process of implementation of the acquis. Based on the tested and agreed plans the National plan for further development and implementation of the acquis around the country will be followed in the coming years.

The establishment of national environmental information system in preference to air quality aims at the improvement of the regional and international cooperation and inclusion in the European data flow procedures especially targeting European Environmental Agency.

Well defined QA/QC procedures will give valid and reliable data on Air Quality and further the accurate data will enable us to make better air quality assessment and to take appropriate measures for air quality improvement. Training process, initiated in this project will be continued, and additional trainings will be organized after it ends.

The experts participating in the study visits will compile a report that will be distributed within the administration and train the colleagues on the newly acquired skills as appropriate. Also the BC experts will be trained to use the new procured equipment and this equipment will continue to be utilized in air quality monitoring afterwards.  

Based on results of this project, better coordination and coordination of the stakeholders, by regular meetings and joint actions is expected.

9. Crosscutting issues (equal opportunity, environment, etc…)

Equal Opportunity 

The twinning partners in formulation the proposal and implementation the contract shall ensure equal rights and opportunities to men and women.

Environment 

The project is directly related and contributes to environmental improvement. It affects   the environment positively, since it refers to strengthening of environmental management on central and local level. 

Minorities 

The twinning partners in formulation the proposal and implementation the contract shall ensure respect of Ohrid Framework Agreement, and “Race directive” 2000 (200/43/EC of 29 June), which has an important impact on employment (incl. vocational training, working conditions, social protection etc.) and is also a crucial aspect of the acquis.

10. Conditionality and sequencing

A sufficient number of employees with relevant capacity in the MEPP, HMA and municipalities in charge of air quality management and project implementation should be in place prior to the implementation of this project. Project implemented through a Twinning requires full commitment and participation of the senior management of the both beneficiary institutions as well as full political support in the country. Both human and finance resources for maintenance, spare parts and operation of new measurement equipment and systems should be ensured. 

The following conditionality predetermines the project:

1) Appointment of counterpart personnel by the beneficiary before the launch of the project; 

2) Staffing of units receiving support is sufficient to implement the mandate of the unit (in principle staff should at the minimum be as per formal staff establishment decision)

3) Allocation of working space and facilities by the beneficiary for technical assistance before the launch of the tender process;

4) Organization, selection and appointment of members of working groups, steering and coordination committees, seminars by the beneficiary as per work plan of the project;

5) Appointing the relevant staff by the beneficiaries to participate in training activities as per work plan. Cooperation with LSG Units should include also involvement of association of majors (ZELS). Each LSG Unit should appoint project contact person before the project start.
6) Availability of co-financing

7) Availability of quality data necessary for the test of the dispersion model available 3 moths after the start of the contract.

