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1.
Basic Information
1.1
Programme: IPA 2009
1.2
Twinning Number: HR 09 IB EN 01
1.3
Title: “Strengthening the capacities for control of transboundary movement of waste”
1.4
Sector: Environment
1.5
Beneficiary country: Croatia
2.
Objectives
2.1
Overall Objective(s):

Support to strengthening capacities and implementation of the environmental acquis for waste management, integrated pollution prevention and control (IPPC) and noise protection in Croatia 

2.2
Project purpose:

The purpose of this project is to build up capacity for enforcement of the provisions of national and international regulations regarding transboundary movement of waste. 

  2.3   Contribution to Accession Partnership/ Stabilisation and Association Agreement/ 

           Program of the Government of the Republic of Croatia for assumption and implementation of the 

           acquis communautaire
This Project will contribute to the implementation of obligations and priorities that were set up in these strategic documents:
1. Council Decision on the principles priorities and conditions contained in the Accession partnership with Croatia 
This project will contribute to the priorities set out in the Chapter 27: Environment “Continue work on transposition and implementation of the EU acquis, with particular emphasis on waste management, water quality, air quality, nature protection and integrated pollution prevention and control” and “Ensure integration of environmental protection requirements into the definition and implementation of other sector policies and promote sustainable development”.
2. Stabilization and Association Agreement, 

This project will contribute to the following aims set out in the Article 103: Environment:

„1. The Parties shall develop and strengthen their co-operation in the vital task of combating environmental degradation, with the view to promoting environmental sustainability. 

2. Co-operation could centre on the following priorities:

· Combating local, regional and transboundary air and water (including drinking water) pollution
· Effective monitoring of pollution levels and emissions;
Waste reduction, recycling and safe disposal, and the implementation of the Basle Convention on the control of transboundary movements of hazardous wastes and their disposal (Basel 1989)“.
3. Croatia 2009 Progress Report 
The project will contribute to the following prescribed activities in the report: “Amending legislation on the classification of waste and on supervision of the transboundary movement of waste was also adopted. Sustained efforts in remediation of existing landfills and hot-spots and further establishment of systems for collection and management of different categories of waste are needed. Preparations in this area are progressing well. Administrative capacity needs further strengthening both at national and at local level.”(4.27 Chapter 27: Environment).
4. National Programme for the Accession of the Republic of Croatia into the European Union - 2009

The proposed project shall contribute the following key priorities stipulated in the Chapter 3.27 Environment; 

“The Environmental Inspection will continue to direct its activities on the control of implementation of the regulations concerning waste management, especially related to the implementation of regulations concerning special categories of waste (oil waste, electronic waste, batteries, accumulators, asbestos waste) including supervision of the person authorized for waste management. Continuous inspection supervision of the transboundary movement of waste will be performed, and environmental inspection will participate in the activities of the TFS Enforcement Actions II (implementation action for the transboundary movement of waste), as part of the IMPEL network.”
5. Programme of the Government of the Republic of Croatia for assumption and implementation of the EU acquis communautaire 2010

 Contribution of this Twinning project to plans stated in this document will be in improvement in quality and number of inspection controls of transboundary movement of waste, also included in the framework of Annual work plan of environmental protection inspection.
3.
Description
3.1 Background and justification:

Additional needs are recognized in order to meet EU requirements and standards prescribed within waste management legislation, to work together as competent authorities and to effectively implement provisions of transboundary movement of waste and to prevent illegal shipments of waste. Namely, up till now, controls of transboundary movement of waste in Croatia have been conducted within The European Union Network for the Implementation and Enforcement of Environmental Law (IMPEL) projects and there is a need for them to become a more regular practice. 

The new Regulation (EC) No 1013/2006 of the European Parliament and of the Council of 14 June 2006 on shipments of waste is in force in the EU (applicable from July the 12th 2007) but has not yet been fully transposed in Croatia. International cooperation and alignment is very important when it comes to the enforcement of the European Waste Shipment Regulations 1013/2006 (WSR). The enforcement deficit of the EU waste shipment regulation is serious and can only be tackled by joining forces on an international level and that is why Croatia needs to be an equal counterpart for the global waste management system.

According to the Waste Act (OG 178, 2004) the Ministry of Environmental Protection, Physical Planning and Construction (MEPPPC) performs administrative and inspection supervision of Waste Act and its bylaws. Sector for waste within MEPPPC carries out tasks related to transboundary movement of waste i.e. issues all necessary permits for transboundary movement of waste. Environmental protection inspection within MEPPPC is responsible for the enforcement of Environmental Protection, Air Protection and Waste laws, numerous national bylaws as well as for international treaties. Moreover, inspection is involved in drafting proposals of environmental legislation, preparing and making different reports and documents for improving harmonization of enforcement. 

Croatian Environment Agency (CEA) collects, unifies and maintains data according to Waste Act and sub-laws, maintains the waste information system, prepares the reports on waste and waste management. Pursuant to Waste act, CEA is competent for development and maintaining of waste information system with all its parts including: data from registers on exporters, carriers, mediators; database on transboundary movement of waste. CEA also prepares every year Report on transboundary movement of waste. 

However, police officers, custom officers and permit writers need to improve their knowledge and skills in order to recognize problems and irregularities regarding transboundary movement of waste and successful performing the follow up. 

It is envisaged to achieve this through education and exercises for environmental protection inspectors as well as for all other stakeholders (custom service within Ministry of Finance, border police officers within Ministry of Interior, port authorities, coast guard, State Office for Radiation Protection - SORP) in order for them to be able to efficiently control transboundary movement of waste.

Other institutions / stakeholders will be included in the project implementation as indicated in this Twinning project (improvement of cooperation / dialogue between enforcement authorities and strengthening of the administrative framework are, among others, envisaged as projects outputs).

Although Regulation on Supervision of Transboundary Movement of Waste prescribes all legislative provisions regarding procedures and must be followed by all involved parties, the clear procedures/SOP s (Standard Operational Procedures) which will be developed in this project will clearly define steps to ensure avoidance of possible overlapping or misunderstandings in procedures with competent stakeholders.

It would also be very helpful if enforcers had structural, personal and frequent moments where they can strengthen their network, exchange experiences and best practices and align WSR enforcement activities together.

3.2 Linked activities (other international and national initiatives):
1) Phare 2005 project - Enhanced Environmental Inspection for Enforcement of the New Environmental Legislation – started in January 2008, finished in November 2009.
Phare 2005 project has been implemented through two main type of contracts-service and supply. Service contract was consited of four Components, with the possible level of linkage and relevance for this IPA 2009 project as follows:

Component 1 “Analysis of the environmental and other related inspections and Proposal for the structure of environmental inspection” will be used for preparation of Component I of IPA 2009 project since general assessment of current state of affairs will be useful for determination of state of affairs in one particular segment of enforcement and cooperation. 

This project has the intent to build on training Component of Phare 2005 project (Component 2 “Definition of skills and qualifications, training and education”) implemented through a wide range of topics and broader general knowledge transferred, providing good base ground for absorbing further the issues related to transboundary shipments of waste in all the necessary depth.

Component 3 “Proposal for the structure of the pilot team and development of common criteria for the work of the team” of the Phare 2005 project is likely to have positive impact on all activities benefiting from defined ways of cooperation and standards for proceeding in cases of environmental damage, while Component 4 (“Development and introduction of software application which will enable the improvement of the existing reporting system trough electronic and other media”) will be used as supporting tool for this project, since the application should have possibility of managing and demonstrating data, pictures and movies in a multimedia video room.
Phare 2005 project ended with its activities by November 2009, ensuring that this IPA 2009 project could build on and be facilitated by the results of the Phare 2005 project. 

2) Phare 2006 - Developing capacity in implementation and enforcement of environmental law through The Environmental Compliance and Enforcement Network for Accession (ECENA) and IMPEL – started in November 2007, finished in November 2009.
In the framework of the PHARE 2006 multi-country programme on Environment and Enlargement, the Commission has signed a contract with Eptisa International for the Project "Developing capacity in implementation and enforcement of environmental law through ECENA and IMPEL". 

 ECENA is an informal network of environmental authorities from the pre-candidate countries, candidate countries and Bulgaria and Romania as new EU member states, with the mission to protect the environment in its member countries through effective transposition, implementation and enforcement of EU environmental legislation by increasing the effectiveness of inspectorate bodies and promoting compliance with environmental requirements. IMPEL is an international non-profit association of the environmental authorities of the Member States, acceding and candidate countries of the European Union and EEA countries. The Network’s objective is to create the necessary impetus in the European Community to make progress on ensuring a more effective application of environmental legislation. IMPEL-TFS cluster of projects within IMPEL is a network of representatives from enforcement authorities of the Member States and some other European countries dealing with matters on Transfrontier Shipments of Waste. The IMPEL-TFS network was set up in 1992 in order to harmonize the enforcement of regulations on shipments of waste. The aim of the network is to promote compliance with the EU Regulation 1013/2006, to increase the efficiency of the measures taken at international level by the competent authorities for WSR and stimulate a uniform enforcement of the EU Regulation 1013/2006. 
Within Phare 2006 project environmental protection inspectors participated in different activities of IMPEL and ECENA network, such as meetings of General assembly, Conferences, workshops and working meetings, exchange visits as well as Peer Review and national training programme (Zagreb and Opatija). The main results of this project for environmental protection inspection were its participation in projects of IMPEL network with special emphasis on following issues: TFS,  trainings related to VOC (volatile organic compounds), hazardous waste issues adjusted to particular Croatian needs, IPPC, SEVESO, lessons learned form industrial accidents and environmental crime. 
This project is taking into account all activities and outputs of the abovementioned Phare 2006 project, particularly segment which includes training on medical waste. Furthermore, it will build on all waste related previous ECENA and IMPEL experience gained.

3) Phare 2006 project (service) - Development of hazardous waste management system, including the identification and management of ‘hot spot sites’ in Croatia – started in December 2008 and will end in December 2010. In all waste-related issues the proposed IPA 2009 project will use the relevant outputs of Phare 2006 project, since its project purpose is to establish hazardous waste management system according to National Waste Management Strategy, particularly in relation to the identification, characterization and further management of ‘hot spot sites’, and to increase the ability of relevant governmental authorities to apply and enforce the acquis relating to waste management.
4) This project is one of three Components within IPA 2009 project: “Capacity building for the implementation of the environmental aquis in the areas of waste management, integrate pollution prevention and control and noise protection”. Other two Components are as follows:

- Component 2 – “Establishment of centers for IPPC implementation on regional level in Croatia” 

Purpose of this service project is to develop Croatia’s capacity, primarily industry for implementation of IPPC Directive and subsequent national regulations. The expected results of the project are: assessment of present situation regarding basic needs and technical capacities on regional level and establishment of the best model for operating a Regional centers (clinic), increase of internal capacities of industries to better understand and subsequently, meet the requirements prescribed by the IPPC Directive, training of personnel to work in the centre or cooperate with the centre. 

- Component 3 – “National Environmental Noise Approximation Strategy for Republic of Croatia”
Purpose of this service project is to prepare the National Environmental Noise Protection Strategy and the basic framework for environmental noise protection programme. Transposing and implementing the Directive on Environmental Noise is considered to be very complex task, and this IPA project would assist Croatia to prepare, based on the situation analysis, the National Environmental Noise Protection Strategy, and as well as to prepare the basic framework for environmental noise protection programme aimed at supporting Croatia in its task of transposing and implementing the Environmental Noise Directive 2002/49/EC.
3.3 Results:

The results to be achieved by this Twinning project are as follows:
Component 1:

Development of procedures for coordinated enforcement of the regulation related to transboundary movement of waste and supporting materials (manual, waste catalogue and information toolkit)
1.1. Assessment report of current situation regarding enforcement of Waste Act and related bylaws in cases of transboundary movement of waste prepared

Indicators of achievement:


- Analysis of current situation regarding enforcement of legislation related to transboundary movement of waste conducted


-Comprehensive review of organizational structure, functioning among the relevant stakeholders and cooperation models within the selected Member states conducted

- Assessment report of current situation regarding enforcement of Waste Act and related bylaws in cases of transboundary movement of waste, comparing with correlating model of the selected Member states prepared
1.2.   Procedures for coordinated enforcement of the regulations related to transboundary movement of waste developed

Indicators of achievement:


- Procedures for coordinated enforcement of the regulations related to transboundary movement of waste developed

1.3. Manual for coordinated enforcement of stipulations of Waste Act and related bylaws, Waste catalogue and Information toolkit prepared (both in English and Croatian), translated, published and disseminated on Croatian to all stakeholders (environmental protection inspectors, permit writers, custom service within Ministry of Finance, border police officers within Ministry of Interior, port authorities, coast guard, State Office for Radiation Protection - SORP)
Indicators of achievement:

· Manuals for coordinated enforcement of Waste Act and related bylaws prepared and published on Croatian in minimum 150 copies and disseminated to all stakeholders (environmental protection inspectors, permit writers, custom service within Ministry of Finance, border police officers within Ministry of Interior, port authorities, coast guard, State Office for Radiation Protection - SORP)
· Waste catalogue prepared and published in Croatian in minimum 150 copies and disseminated to all stakeholders (environmental protection inspectors, permit writers, custom service within Ministry of Finance, border police officers within Ministry of Interior, port authorities, coast guard, State Office for Radiation Protection - SORP)
· Information toolkit prepared and published in Croatian in minimum 150 copies and disseminated to all stakeholders (environmental protection inspectors, custom service within Ministry of Finance, border police officers within Ministry of Interior, port authorities, coast guard, State Office for Radiation Protection - SORP)
Component 2
Capacity building of environmental protection inspectors and other stakeholders for coordinated enforcement of the regulations related to transboundary movement of waste 
2.1. Training programme for all target groups (environmental protection inspectors, permit writers, customs, police, coast guard, port authorities, State Office for Radiation Protection – SORP) designed, according to analysis of training needs and best MS practice as in analysis of training methodology used in the selected MS 

      Indicators of achievement:


      - Training needs analysis of all target groups conducted

      - Analysis of selected MS training methodology conducted
- Training programmes for ”indoor” trainings, practical “on the job trainings” and study visits for  all target groups designed
2.2. Different target groups (environmental protection inspectors, permit writers, customs, police, coast guard, port authorities, State Office for Radiation Protection – SORP) trained on control of transboundary movement of waste, through ”indoor” trainings (lectures and workshops), practical “on the job trainings” on border crossings/custom offices and companies, and study visits in MS conducted. 
Indicators of achievement:

- Minimum of 125 copies of training materials prepared both in English/Croatian, printed, translated and disseminated to trainees on CD and hard copy 
- Minimum of 125 participants (environmental protection inspectors and all other stakeholders) trained through “indoor” trainings (lectures and workshops organized in 5 modules, each module in duration of 4 days) 

- Minimum of  125 participants (environmental protection inspectors and all other stakeholders) trained through ”on the job trainings” (supervisions of transboundary movement of waste on border crossings and competent custom offices organized in 5 modules, each module in duration of 1 day)

- Minimum of 65 participants (environmental protection inspectors) trained through outdoor training (“on the job training” on inspection of companies involved in transboundary movement of waste organized in duration of 2 days)

- 2 study visits for 10 participants per study visit (2 groups each made of 10 environmental inspectors), first study visit in duration of  3 working days on the border crossings between EU countries and second study visit in duration of 2 working days on the Schengen border crossing together with competent authorities in the MS

2.3. The movie/DVD film on inspection of transboundary movement of waste on boarder crossings produced 

      Indicators of achievement:

· guidelines which will specify the envisaged duration, theme, target group and content of the movie/DVD based on Activity 1.2.1. and 1.3.1., prepared

· the movie/DVD film on inspection of transboundary movement of waste on boarder crossings produced  (cca 150 copies)

Component 3

Improvement of collaboration with project partners and Interpol and EUROPOL 

3.1. Working meetings with representatives of all stakeholders and Interpol and Europol experts  with emphasis on practical cases related to transboundary movement of waste organized and conducted


Indicators of achievement:


- At least 5 meetings of the Working group for collaboration with Interpol and Europol organized and conducted
3.2. Recommendations for enhancing collaboration with Interpol and Europol in the area of transboundary movement of waste prepared


Indicators of achievement:


- Recommendations for improving cooperation with Interpol and Europol in the area of transboundary movement of waste, in English and Croatian prepared
3.3. Web site designed, established and regularly updated both in English and Croatian during the project duration. 

Indicators of achievement:

- Web site designed, established and regularly updated both in English and Croatian during the project duration

3.4 Activities:

Component 1 
Development of procedures for coordinated enforcement of the regulation related to transboundary movement of waste and supporting materials (manual, waste catalogue and information toolkit):
Activity 1.1.1.

Conducting Analysis of current situation regarding enforcement of legislation related to transboundary movement of waste in Croatia

Activity 1.1.2. 
Conducting comprehensive review of organizational structure, functioning among the relevant stakeholders and cooperation models related to transboundary movement of waste within the selected Member states.
Activity 1.1.3.

Preparing Assessment report of current situation regarding enforcement of Waste Act and related bylaws in cases of transboundary movement of waste, comparing with correlating model of the selected Member states.
Assessment should include, inter alia, identification of the stakeholders (institutions dealing with the transboundary movement of waste), review of the stakeholders capacity, building on the assessments already made, and analysis of the model/level of cooperation and coordination in various situations regarding transboundary movement of waste, in comparison with the model of the selected MS
Activity 1.2.1.   
Developing procedures for coordinated enforcement of the regulations related to transboundary movement of waste between inspectors and other relevant stakeholder’s staff. 
Activity 1.3.1. 
Preparing the manual for coordinated enforcement of stipulations of Waste Act and related bylaws for all involved stakeholders. 

The manual will consist of SOPs (Standard Operating Procedures) for cooperation between inspectors and other relevant stakeholder’s staff in cases of transboundary movement of waste, which should be based on the results of the institutional and administrative assessment carried under Activity 1.1.1. and procedures developed under Activity 1.2.1., and also on the basis of the comprehensive review of organization structure, functioning among the relevant stakeholders and their cooperation models, comparing with correlating  models of selected Member states. The manual will in details deal with all aspects of transboundary movement of waste, supporting it with various “user friendly” tools which would help to reach faster and more efficient level of enforcement within TFS inspection control. 
The manual will be published on Croatian and disseminated to all stakeholders (environmental protection inspectors, permit writers, customs, police, coast guard, port authorities, State Office for Radiation Protection – SORP).
Activity 1.3.2.

Designing of Waste catalogue in hard copy and as a CD ROM both in English and Croatian. The Waste catalogue will contain detailed description and picture of each type of waste, synonyms in different languages, it’s classification (including key number, waste code and custom code), and will be a useful tool for inspectors in the process of identifying a certain type of waste. This catalogue should be published in a way to be handy for use on the field and have good quality of pictures making it easier to recognize certain type of waste, and should be also prepared in electronic form on CD. Waste catalogue should be published on Croatian and disseminated to all stakeholders (environmental protection inspectors, permit writers, customs, police, coast guard, port authorities, State Office for Radiation Protection – SORP).
Activity 1.3.3.

Producing Information Toolkit for all involved stakeholders, both in English and Croatian, published. 
Information toolkit will enable awareness rising of custom officers and policemen, especially those who didn’t participate in training/project. It will contain basic level of technical understanding of waste and transboundary movement of waste. It should be made in a form of Pocket book for everyday use in control of transboudary movement of waste. Information Toolkit should be published on Croatian and disseminated to all stakeholders (environmental protection inspectors, permit writers, customs, police, coast guard, port authorities, State Office for Radiation Protection – SORP).
Component 2 
Capacity building of environmental protection inspectors and other stakeholders for coordinated enforcement of the regulations related to transboundary movement of waste
Activity 2.1.1 
Conducting Training needs analysis of all target groups (environmental protection inspection, permit writers, customs, police, coast guard, port authorities, State Office for Radiation Protection - SORP)
Activity 2.1.2. 
Conducting comparative analysis of training methodology used in selected MS which should be used for designing training programmes and conducting trainings. 
Activity 2.1.3.

Designing training programmes according to results of training needs analysis (Activity 2.1.1.) and comparative analysis of MS training methodology (Activity 2.1.2.) for all included target groups (environmental protection inspectors, permit writers, customs, police, coast guard, port authorities, State Office for Radiation Protection - SORP).

Training programmes should be structured in a way which includes “indoor” trainings (lectures and workshops), practical “on the job trainings” on border crossings/custom offices and in companies, and study visits in MS. 
Training programmes should be made with attention on special waste streams like waste electrical and electronic equipment (WEEE), end of life vehicles (ELVs), package, ozone depleting substances (ODS) etc.

Activity 2.2.1. 

Preparing, printing and disseminating training materials on multimedia CD ROM and hard copies both in English and Croatian. 
Activity 2.2.2. 
Conducting 5 modules each containing of 4 days of “indoor” trainings (lectures and workshops), for minimum of 125 participants (minimum 85 environmental protection inspectors and 40 representatives of other target groups). Trainings will be held in different counties having in mind economically most efficient training organization (differing from county to county - venues of the Croatian Economy Chamber, County offices, etc. are to be used where possible.), as well as location of border crossings and custom offices relevant for transboundary movement of waste.
Activity 2.2.3. 
Conducting 5 modules each containing 1 day of “outdoor” training as practical ”on the job trainings” on supervision of transboundary movement of waste on border crossings and competent custom offices, for minimum of 125 participants (minimum 85 environmental protection inspectors and 40 representatives of other target groups). 
Trainings should include inspection control of transboundary movement of waste on locations covering all ways of transports with special emphasize on railway border crossings, seaports and airports. These outdoor trainings should include representatives from relevant stakeholders like police, customs and port authorities to be able to perform joint inspections.
Activity 2.2.4. 
Conducting 2 - day outdoor training as practical “on the job training” on inspection of companies involved in transboundary movement of waste, for minimum 65 environmental protection inspectors.
Activity 2.2.5.
Conducting 2 study visits for 10 participants per study visit (2 groups each made of 10 environmental inspectors), first study visit in duration of  3 working days on the border crossings between EU countries and second study visit in duration of 2 working days on the Schengen border crossing together with competent authorities in the MS.
Since in the annual supervision plan concurrent inspectional supervision at the border crossings by some 20 teams of environmental inspectors is envisaged, it would be useful if each team could include at least one environmental inspector who has through this activity gained experience in the supervision of transboundary movement of waste in EU Member States.

Selection criteria will be knowledge of English language too, as well as the results of the Analysis of current situation (Activity 1.1.1.).
Special importance should be placed on study visits organized in a manner of representatives of environmental protection inspection visiting a Member state (MS) that has a longer experience (at least 10 years) as well as desirable structure and level of efficiency in TFS matters (irrelevant of border crossings being between MS countries or not), in order to provide trainees with most valuable practical experience. 
Study visits should include the main areas in which the inspectors need to enhance their skills/knowledge through practical experience: control of transboundary movement of waste on road border crossings, railway border crossings, sea border crossings, river border crossings and custom offices, as well as companies related to certain waste stream and main competent authorities.
Activity 2.3.1. 
Preparing guidelines which will specify the envisaged duration, theme, target group and content of the movie/DVD based on Activity 1.2.1. and 1.3.1.
Activity 2.3.2. 

Producing the movie/DVD film for ensuring sustainability of project results and for future education of inspectors and other stakeholders (e.g. for newly employed staff) showing different aspects of enforcing provisions on transboundary movement of waste and using EU best practice. The development of the movie will be based on the Activity 2.3.1 and its production will be subcontracted as a private sector input.
Component 3

Improvment collaboration with project partners and Interpol and EUROPOL 

Activity 3.1.1.
Organizing and conducting at least 5 meetings of Working group for collaboration with Interpol and Europol (consisting of representatives of all stakeholders and Interpol and Europol experts).
Meetings will be held having in mind economically most efficient organization, differing from availability - venues of the Beneficiary, Croatian Economy Chamber, County offices, etc.

Activity 3.2.1.
Preparation of Recommendation for improving cooperation with Interpol and Europol in the area of transboundary movement of waste, in English and Croatian, in written form.
Activity 3.3.1. 
Designing, establishing and regular updating of web site both in English and Croatian during the project duration. 

After the end of the project, the website would be updated by the Beneficiary in order to ensure sustainability. The website will be a useful tool primarily for trainees as well as all other interested parties, for it will contain all training materials, presentations, information about time and location of training activities, including other outputs of the project.
  Two visibility events will be organized in the course of the implementation of the project; Kick-off meeting at the start of the implementation and the Final meeting at the end of the implementation of the project activities.
3.5
Means/ Input from the MS Partner Administration:

3.5.1 Profile and tasks of the Project Leader 

Profile of the Project Leader

Requirements:

· University level education or equivalent professional experience of 15 years in environmental protection sector
· 11 years of experience in the field of environmental protection
· Experience in capacity building and legal aspects of environmental protection

· High ranking official

· Working level of English language
· Computer literacy
· Experience in project management

· Proven contractual relation to public administration or mandated body, as defined under Twinning manual 5.3.2.
Assets: 

· Participation in international networks and projects on environmental issues in one of the following organizations: the European Union Network for the Implementation and Enforcement of Environmental Law (IMPEL), the Environmental Compliance and Enforcement Network for Accession/Regional Environmental Network for Accession (ECENA/RENA), the International Network for Environmental Compliance and Enforcement (INECE) and/or International Criminal Police Organization (INTERPOL)
· Work experience on 1 project in the area of administration capacity building 
· Experience in TFS issues

· Management experience on at least 1 EU funded project 
Tasks of the Project Leader

· Overall conception and direction of the thrust of MS inputs

· Ensuring backstopping and financial management of the project in the MS 

· Overall management and coordination of the project, in cooperation with RTA, RTA counterpart and BC PL

· Introducing EU wide best practices in connection with environmental acquis and assuring compatibility with EU requirements
· Project reporting
· Participation on Steering Committee Meetings
· Organization of  study visits
3.5.2 Profile and tasks of the RTA

Profile of the Resident Twinning Adviser

 Requirements:

· University level education or equivalent professional experience of 13 years in environmental protection sector
· 10 years of experience in implementation of environmental acquis 
· Working experience in authorities competent for transboundary movement of waste –environmental authorities, customs or police on the position directly related to issues of transboundary movement of waste

· Experience in project management

· Working level of English language
· Computer literacy
· Proven contractual relation to public administration or mandated body, as defined under Twinning manual 5.3.2.

Assets: 

· Comparative experience of other MS systems gained through work within various environmental networks in one of the following organizations: IMPEL, ECENA/RENA, INECE and/or INTERPOL 
· Working experience in managing at least 1 EU funded project 
Tasks of the Resident Twinning Adviser

· Working on a daily basis with BC staff to implement the project

· Responsible for the overall coordination and monitoring of the project activities and the work of Short-term experts
· Provide technical advice and assist Croatian administration in the context of project work plan

· Organization of visibility events (kick-off and final event) 
· Organization of training

· Networking with institutions relevant in this project in Croatia and in MS 
· Monitoring project implementation and if needed, proposing corrective actions and ensuring continuity of implementation
· Executing administrative issues (e.g. assisting in reporting)

· Support and coordination of all activities in BC

Duration of the RTA secondment is  21 months.
3.5.3 Profile and tasks of the short-term experts

Profile of the Short-term experts 

Short Term Experts - Profile 1: 

Requirements:

· University level education or equivalent professional experience of 10 years in environmental protection sector
· 8 years of experience in implementation of environmental acquis (working experience in authorities competent for transboundary movement of waste – from one of the following institutions: environmental authorities, custom authorities, police authorities)
· Working level of English language
· Computer literacy
· Experience in organizing and conducting trainings
· Proven contractual relation to public administration or mandated body, as defined under Twinning manual 5.3.2.
Note: Each authority (environmental authorities, custom authorities, police authorities) must be represented by at least one short-term expert.
Assets:

· Experience in designing training programmes

· Experience in drafting training materials
· Experience in drafting comprehensive documents (i.e. analysis, manuals, catalogues…)
Tasks of the Short-term experts
· Conducting Analysis of current situation regarding enforcement of legislation related to transboundary movement of waste in Croatia

· Conducting comprehensive review of organizational structure, functioning and cooperation models within the selected MS
· Preparing Assessment report of current situation regarding enforcement of Waste Act and related bylaws in cases of transboundary movement of waste, comparing with correlating model of the selected Member states
· Developing procedures for coordinated enforcement of the regulations related to transboundary movement of waste

· Preparing the manual for coordinated enforcement of stipulations of Waste Act and related bylaws for all involved stakeholders
· Designing of Waste catalogue in hard copy and as a CD ROM both in English and Croatian.
· Producing Information Toolkit for other involved stakeholders, both in English and Croatian, published. 
· Conducting Training needs analysis of all target groups

· Preparation of Analysis of training methodology used in the selected MS which should be used for designing training programmes and conducting trainings
· Designing training programmes according to results of training needs analysis and Analysis of MS methodology for all included target groups
· Preparing, printing and disseminating training materials on multimedia CD ROM and hard copies both in English and Croatian. 
· Conducting 5 modules each containing of 4 days of “indoor” trainings (lectures and workshops), 
· Conducting 5 modules each containing 1 day of outdoor training as practical ”on the job trainings” of transboundary movement of waste on border crossings and competent custom offices 
· Conducting 2 - day outdoor training as practical “on the job training” on inspection of companies involved in transboundary movement of waste, 
· Close coordination with Croatian experts in undertaking project activities

Short Term Experts - Profile 2:

Requirements:

· University level education or equivalent professional experience of 10 years in Public Relations 

· 3 years of experience in internet based public relations activities 
· Working level of English language
· Computer literacy
· Proven contractual relation to public administration or mandated body, as defined under Twinning manual 5.3.2.
Assets:
· Experience in development of the web site related to the relevant public administration or mandated body
Tasks of the Short-term experts
· Preparing guidelines which will specify the envisaged duration, theme, target group and content of the movie/DVD based on Activity 1.2.1. and 1.3.1.

· Designing, establishing and regular updating of web site both in English and Croatian during the project duration
Short Term Experts - Profile 3: 

Requirements:

· University level education or equivalent professional experience of 10 years in environmental protection sector
· 8 years of professional experience in implementation of environmental acquis
· Experience in dealing with Interpol and/or Europol

· Experience in area of transboundary movement of waste 
· Working level of English language
· Computer literacy

· Proven contractual relation to public administration or mandated body, as defined under Twinning manual 5.3.2.

Assets:
· Experience in cooperation with IMPEL network 

· Experience in area of implementation of Marpol Convention, Basel Convention and Regulation (EC) No 1013/2006 of the European Parliament and of the Council of 14 June 2006 on shipments of waste
· Experience in organizing meetings of working groups and drafting complex documentation
(i.e. guidelines, recommendations …)
Tasks of the Short-term experts
· Organizing and conducting at least 5 meetings of Working group for collaboration with Interpol and Europol (consisting of representatives of all stakeholders and Interpol and Europol experts).

· Preparation of Recommendation for improving cooperation with Interpol and Europol in the area of transboundary movement of waste, in English and Croatian, in written form 
4.
Institutional Framework
Ministry of Environmental Protection, Physical Planning and Construction (MEPPPC) has the overall responsibility for environmental protection in Croatia. This includes drafting of legislation, permitting, environmental impact assessment (EIA) and inspections.

The environmental protection inspection (82 environmental inspectors currently, but it is indicated that in 2011 it will be the number of 85 inspectors) is one of three inspections in the Directorate for Inspection within Ministry of Environmental Protection, Physical Planning and Construction and is responsible for inspection and enforcement of environmental laws. See organigram for more detailed organization scheme of the Directorate for Inspection. The central office of the Directorate is responsible for this project with support from other departments within MEPPPC. 

[image: image2.emf]
The other two main stakeholders – Ministry of Interior and Ministry of Finance Customs Service will be involved in project in all activities related to analysis and assessment of current situation in the area of transboundary movement of waste, training activities and will receive all supporting materials produced within the project. They will also be included in work of Project Steering Committee through their representatives.

The beneficiary institution will dedicate all necessary human resources in order to guarantee an effective implementation of the respective project.

The strengthened administrative capacity for enforcement of the provisions regulations regarding transboundary movement of waste will result in increased quality of supervision of the transboundary movement of waste in the future. 
The beneficiary institution will make all necessary efforts to dedicate all necessary human and financial resources in order to guarantee an effective implementation of the respective project. In particular, the beneficiary institution will insure the availability of the following provisions:
      Adequately equipped office space for the RTA and the RTA assistant for the entire duration of their secondment (in particular a desk, a telephone line, PC with e-mail account and internet access, possibility to use fax & copy services).

      Adequate conditions for the STEs to perform their work while on mission to the BC. 

Training and conference venues as well as presentation and interpretation equipment .
Costs for travel by BC participants from their capitals to a MS or between MS (study visits).
      Its active involvement in preparation of the PIU and Steering Committee meetings and participation of its members on the same.

The availability of the BC human resources (BC experts) during the implementation of the activities.
5.
Budget

	Strengthening the capacities for control of transboundary movement of waste 
	IPA Community Contribution
	National

Co-financing
	TOTAL

	Twinning Contract
	95%
	5%
	1,160,000 €


Interpretation costs will be reimbursed from the budget only for the purpose of workshops and seminars, up to 7% of the Contract amount can be used for translation and interpretation purposes
Furthermore, provisions in the maximum amount of 6 000 € should be included in the budget as a private sector input for the following purposes: 
· Design, translation, and publishing of the Manual for coordinated supervision of transboundary movement of waste (minimum150 copies/ approximately 200 pages).

· Design, translation and publishing of Waste catalogue (minimum 150 copies/ approximately 200 pages). 
· Design, translation and publishing of Information toolkit (minimum 150 copies/ approximately 50 pages).

In addition to the above-mentioned, provision in the amount of 6 000 € should be included in the budget as a private sector input for the following purposes: 
· Producing and copying the movie/DVD film (minimum 150 copies/ approximately 20 minutes).
6.
Implementation Arrangements
6.1
Implementing Agency responsible for tendering, contracting and accounting 

Central Finance and Contracting Agency (CFCA)
Ulica grada Vukovara 284, objekt C
HR – 10000 Zagreb

Mrs. Marija Tufekčić, Director of the CFCA
Phone:+ 385 1 4591 245

Fax: +385 1 4591 075

          E-mail: procurement@safu.hr 
Twinning Administrative Office 

Central Finance and Contracting Agency
Ulica grada Vukovara 284, objekt C
HR - 10000 Zagreb

Contact: Mr. Domagoj Šimunović, Twinning NCP
Phone: +385 1 4591 213
Fax: + 385 1 4591 075

E-mail: twinning@safu.hr 
6.2
Main  counterpart  in  the  BC
Ministry of Environmental Protection, Physical Planning and Construction

Directorate for Inspection

Vinogradska 25

10000 Zagreb Croatia

Senior Programme Officer - SPO

Mrs Josipa Blažević – Perušić, State Secretary

Ministry of Environmental Protection, Physical Planning and Construction

Directorate for Inspection

Vinogradska 25

10000 Zagreb, Croatia

Phone: +385 1 3712 714

Fax: +385 1 3712 713

E-mail: josipa.blazevic-perusic@mzopu.hr

BC Project Leader

Mrs Vlasta Pašalić

Ministry of Environmental Protection, Physical Planning and Construction

Directorate for Inspection

Vinogradska 25

10000 Zagreb, Croatia

Phone: +385 1 3712 786

Fax: +385 1 3712 713

E-mail: vlasta.pasalic@mzopu.hr

RTA counterpart

         Mr Tadija Penić
         Ministry of Environmental Protection, Physical Planning and Construction

Directorate for Inspection

Vinogradska 25

10000 Zagreb, Croatia

         Phone: +385 1 3712 724

Fax: +385 1 3712 713

E-mail: tadija.penic@mzopu.hr

Contact persons from the main stakeholders :

Ms Diana Rajević

Ministry of Finance
Customs Directorate 
Humboldtova 4a 

  10000 Zagreb, Croatia

Phone : +385 1 6102 401

Fax :+ 385 1 6154 186

E-mail: diana.rajevic@carina.hr
Mr Hrvoje Filipić

Ministry of Interior
Criminal Police Directorate 

Ilica 335
  10000 Zagreb, Croatia

Phone : +385 1 3788 123

Fax :+ 385 1 3788 422

E-mail: hfilipic@mup.hr
6.3 Contracts

Project is envisaged to be implemented through one twinning contract of a total amount of 1160000  EUR.
7.
Implementation Schedule (indicative)
7.1
Launching of the call for proposals – 4Q 2010

7.2
Start of project activities - 3Q  2011
7.3
Project completion - 2Q  2013
7.4
Duration of the execution period (number of months)
          The execution period will end 3 months after the implementation period of the Action (work plan)           

           which will take 21 months
8. Sustainability

Project sustainability will be ensured through commitment on the side of Beneficiary institution, which will be demonstrated through the beneficiary’s day-to-day assistance to EU MS experts in contract management and implementation and through the availability of staff adequate in both numbers and quality in the organizational units assisted and advised by the project. 

The project is valuable in the general effort of advancing speedily through the accession negotiations on Chapter 27 of the acquis. It builds on ongoing and planned projects in the area (see section on related activities).
This project will ensure continuation of training and passing knowledge and best practice to other colleagues. 
9. Crosscutting issues 

Equal Opportunity:

During the implementation of the project there will be no discrimination on the grounds of race, sex, sexual orientation, mother tongue, religion, political or other opinion, national or social origin, birth or other status. Equal opportunities for women, men and minorities will be ensured and Croatian laws and regulations concerning the equal opportunities will be strictly followed. 


Environment:
The programme has no negative effect on environment. The project will implement a part of the European environmental policy. 

10. Conditionality and sequencing

Conditionality:  n/a

Sequencing: Component I of this twinning project will be the first one for implementation since Component II will be depending on it, and thus start after activity 1.1  

ANNEXES TO PROJECT FICHE

1. Logical framework matrix in standard format 
2. Detailed implementation chart
3. Contracting and disbursement schedule by quarter for full duration of programme (including disbursement period)
Annex I – Logical framework matrix in standard format

	Strengthening the capacities for control of transboundary movement of waste 


	Programme name and number

IPA 2009
	

	Ministry of Environmental Protection, Physical Planning and Construction


	Contracting period expires: 2 years following the date of conclusion of the Financing Agreement                                 
	Disbursement period expires: 3 years after the end date for contracting

	
	Total budget: 

€ 1160000
	IPA budget: 95 %                                          National Co-financing: 5%

	Overall objective
	Objectively Verifiable Indicators 
	Sources of Verification


	

	Support to strengthening capacities  and implementation of the environmental acquis for waste management, IPPC and noise protection  in Croatia 
	Compliance with the Acquis  for the environmental sector


	National report on the state of environment

Progress reports 


	

	Project purpose (3)
	Objectively Verifiable Indicators
	Sources of Verification
	Assumptions

	To build up capacity for enforcement of the provisions of national and international regulations regarding transboundary movement of waste. 


	-Increase in number of supervisions of transboundary movement of waste, compared to baseline data of year 2009

-Increase in number of cases concerning transboundary movement of waste brought before the courts, compared to baseline data of year 2009


	Reports of relevant bodies and authorities

Progress reports 

Twinning Reports on project implementation

	-Further harmonization of secondary national environmental legislation with EU legislation

-Capacity of environmental inspectors and other stakeholders with cases in the field of transboundary shipments of waste




	Results 
	Objectively Verifiable Indicators
	Sources of Verification
	Assumptions

	1.1. Assessment report of current situation regarding enforcement of Waste Act and related bylaws in cases of transboundary movement of waste prepared

1.2.   Procedures for coordinated enforcement of the regulations related to transboundary movement of waste developed

1.3. Manual for coordinated enforcement of stipulations of Waste Act and related bylaws, Waste catalogue and Information toolkit prepared (both in English and Croatian), translated, published and disseminated on Croatian to all stakeholders (environmental protection inspectors, permit writers, custom service within Ministry of Finance, border police officers within Ministry of Interior, port authorities, coast guard, State Office for Radiation Protection - SORP)

2.1. Training programme for all target groups (environmental protection inspectors, permit writers, customs, police, coast guard, port authorities, State Office for Radiation Protection – SORP) designed, according to analysis of training needs and best MS practice as in analysis of training methodology used in the selected MS 

2.2. Different target groups (environmental protection inspectors, permit writers, customs, police, coast guard, port authorities, State Office for Radiation Protection – SORP) trained on control of transboundary movement of waste, through ”indoor” trainings (lectures and workshops), practical “on the job trainings” on border crossings/custom offices and companies, and study visits in MS conducted. 

2.3. The movie/DVD film on inspection of transboundary movement of waste on boarder crossings produced 

3.1. Working meetings with representatives of all stakeholders and Interpol and Europol experts  with emphasis on practical cases related to transboundary movement of waste organized and conducted

3.2. Recommendations for enhancing collaboration with Interpol and Europol in the area of transboundary movement of waste prepared

3.3. Web site designed, established and regularly updated both in English and Croatian during the project duration. 


	- Analysis of current situation regarding enforcement of legislation related to transboundary movement of waste conducted

-Comprehensive review of organizational structure, functioning among the relevant stakeholders and cooperation models within the selected Member states conducted

- Assessment report of current situation regarding enforcement of Waste Act and related bylaws in cases of transboundary movement of waste, comparing with correlating model of the selected Member states prepared

- Procedures for coordinated enforcement of the regulations related to transboundary movement of waste developed 
-Manuals for coordinated enforcement of Waste Act and related bylaws prepared and published on Croatian in minimum 150 copies and disseminated to all stakeholders (environmental protection inspectors, permit writers, custom service within Ministry of Finance, border police officers within Ministry of Interior, port authorities, coast guard, State Office for Radiation Protection - SORP)

-Waste catalogue prepared and published in Croatian in minimum 150 copies and disseminated to all stakeholders (environmental protection inspectors, permit writers, custom service within Ministry of Finance, border police officers within Ministry of Interior, port authorities, coast guard, State Office for Radiation Protection - SORP)

-Information toolkit prepared and published in Croatian in minimum 150 copies and disseminated to all stakeholders (environmental protection inspectors, custom service within Ministry of Finance, border police officers within Ministry of Interior, port authorities, coast guard, State Office for Radiation Protection - SORP)

- Training needs analysis of all target groups conducted

- Analysis of selected MS training methodology conducted

- Training programmes for ”indoor” trainings, practical “on the job trainings” and study visits for  all target groups designed

- Minimum of 125 copies of training materials prepared both in English/Croatian, printed, translated and disseminated to trainees on CD and hard copy 

- Minimum of 125 participants (environmental protection inspectors and all other stakeholders) trained through “indoor” trainings (lectures and workshops organized in 5 modules, each module in duration of 4 days) 

- Minimum of  125 participants (environmental protection inspectors and all other stakeholders) trained through ”on the job trainings” (supervisions of transboundary movement of waste on border crossings and competent custom offices organized in 5 modules, each module in duration of 1 day)

- Minimum of 65 participants (environmental protection inspectors) trained through outdoor training (“on the job training” on inspection of companies involved in transboundary movement of waste organized in duration of 2 days)

- 2 study tours, first in duration of 3 days and second in duration of 2 days, each organized within competent authorities in the MS with 10 environmental inspectors per study tour trained through study visits on the border crossings, Custom offices, companies 

-guidelines which will specify the envisaged duration, theme, target group and content of the movie/DVD based on Activity 1.2.1. and 1.3.1., prepared

-the movie/DVD film on inspection of transboundary movement of waste on boarder crossings produced  (cca 150 copies)

- At least 5 meetings of the Working group for collaboration with Interpol and Europol organized and conducted

- Recommendations for improving cooperation with Interpol and Europol in the area of transboundary movement of waste, in English and Croatian prepared
- Web site designed, established and regularly updated both in English and Croatian during the project duration


	-Document containing procedures in coordinated supervision of transboundary movement of waste

-Project final and progress reports

-Periodic and annual reports by the environmental protection inspection and other stakeholders

-Training materials


	-Permanent cooperation of Ministry of Environmental Protection, Physical Planning and Construction with all stakeholders 

-All parties  mobilize appropriate human and financial resources

-Correct and timely supply of reports

-Proper implementation of the project in compliance with the time schedule by partners



	Activities
	Means
	Specification of costs
	Assumptions 

	Activity 1.1.1.

Conducting Analysis of current situation regarding enforcement of legislation related to transboundary movement of waste in Croatia

Activity 1.1.2. 

Conducting comprehensive review of organizational structure, functioning among the relevant stakeholders and cooperation models related to transboundary movement of waste within the selected Member states.

Activity 1.1.3.

Preparing Assessment report of current situation regarding enforcement of Waste Act and related bylaws in cases of transboundary movement of waste, comparing with correlating model of the selected Member states.

Assessment should include, inter alia, identification of the stakeholders (institutions dealing with the transboundary movement of waste), review of the stakeholders capacity, building on the assessments already made, and analysis of the model/level of cooperation and coordination in various situations regarding transboundary movement of waste, in comparison with the model of the selected MS

Activity 1.2.1.   

Developing procedures for coordinated enforcement of the regulations related to transboundary movement of waste between inspectors and other relevant stakeholder’s staff. 

Activity 1.3.1. 

Preparing the manual for coordinated enforcement of stipulations of Waste Act and related bylaws for all involved stakeholders. 

The manual will consist of SOPs (Standard Operating Procedures) for cooperation between inspectors and other relevant stakeholder’s staff in cases of transboundary movement of waste, which should be based on the results of the institutional and administrative assessment carried under Activity 1.1.1. and procedures developed under Activity 1.2.1., and also on the basis of the comprehensive review of organization structure, functioning among the relevant stakeholders and their cooperation models, comparing with correlating  models of selected Member states. The manual will in details deal with all aspects of transboundary movement of waste, supporting it with various “user friendly” tools which would help to reach faster and more efficient level of enforcement within TFS inspection control. 

The manual will be published on Croatian and disseminated to all stakeholders (environmental protection inspectors, permit writers, customs, police, coast guard, port authorities, State Office for Radiation Protection – SORP).

Activity 1.3.2.

Designing of Waste catalogue in hard copy and as a CD ROM both in English and Croatian. The Waste catalogue will contain detailed description and picture of each type of waste, synonyms in different languages, it’s classification (including key number, waste code and custom code), and will be a useful tool for inspectors in the process of identifying a certain type of waste. This catalogue should be published in a way to be handy for use on the field and have good quality of pictures making it easier to recognize certain type of waste, and should be also prepared in electronic form on CD. Waste catalogue should be published on Croatian and disseminated to all stakeholders (environmental protection inspectors, permit writers, customs, police, coast guard, port authorities, State Office for Radiation Protection – SORP).

Activity 1.3.3.

Producing Information Toolkit for all involved stakeholders, both in English and Croatian, published. 

Information toolkit will enable awareness rising of custom officers and policemen, especially those who didn’t participate in training/project. It will contain basic level of technical understanding of waste and transboundary movement of waste. It should be made in a form of Pocket book for everyday use in control of transboudary movement of waste. Information Toolkit should be published on Croatian and disseminated to all stakeholders (environmental protection inspectors, permit writers, customs, police, coast guard, port authorities, State Office for Radiation Protection – SORP).

Activity 2.1.1 

Conducting Training needs analysis of all target groups (environmental protection inspection, permit writers, customs, police, coast guard, port authorities, State Office for Radiation Protection - SORP)

Activity 2.1.2. 

Conducting comparative analysis of training methodology used in selected MS which should be used for designing training programmes and conducting trainings. 

Activity 2.1.3.

Designing training programmes according to results of training needs analysis (Activity 2.1.1.) and comparative analysis of MS training methodology (Activity 2.1.2.) for all included target groups (environmental protection inspectors, permit writers, customs, police, coast guard, port authorities, State Office for Radiation Protection - SORP).

Training programmes should be structured in a way which includes “indoor” trainings (lectures and workshops), practical “on the job trainings” on border crossings/custom offices and in companies, and study visits in MS. 

Training programmes should be made with attention on special waste streams like waste electrical and electronic equipment (WEEE), end of life vehicles (ELVs), package, ozone depleting substances (ODS) etc.

Activity 2.2.1. 

Preparing, printing and disseminating training materials on multimedia CD ROM and hard copies both in English and Croatian. 

Activity 2.2.2. 

Conducting 5 modules each containing of 4 days of “indoor” trainings (lectures and workshops), for minimum of 125 participants (minimum 85 environmental protection inspectors and 40 representatives of other target groups). Trainings will be held in different counties having in mind economically most efficient training organization (differing from county to county - venues of the Croatian Economy Chamber, County offices, etc. are to be used where possible.), as well as location of border crossings and custom offices relevant for transboundary movement of waste.

Activity 2.2.3. 

Conducting 5 modules each containing 1 day of “outdoor” training as practical ”on the job trainings” on supervision of transboundary movement of waste on border crossings and competent custom offices, for minimum of 125 participants (minimum 85 environmental protection inspectors and 40 representatives of other target groups). 

Trainings should include inspection control of transboundary movement of waste on locations covering all ways of transports with special emphasize on railway border crossings, seaports and airports. These outdoor trainings should include representatives from relevant stakeholders like police, customs and port authorities to be able to perform joint inspections.

Activity 2.2.4. 

Conducting 2 - day outdoor training as practical “on the job training” on inspection of companies involved in transboundary movement of waste, for minimum 65 environmental protection inspectors.

Activity 2.2.5.

Conducting 2 study visits for 10 participants per study visit (2 groups each made of 10 environmental inspectors), first study visit in duration of  3 working days on the border crossings between EU countries and second study visit in duration of 2 working days on the Schengen border crossing together with competent authorities in the MS. Since in the annual supervision plan concurrent inspectional supervision at the border crossings by some 20 teams of environmental inspectors is envisaged, it would be useful if each team could include at least one environmental inspector who has through this activity gained experience in the supervision of transboundary movement of waste in EU Member States.
Selection criteria will be knowledge of English language too, as well as the results of the Analysis of current situation (Activity 1.1.1.).

Special importance should be placed on study visits organized in a manner of representatives of environmental protection inspection visiting a Member state (MS) that has a longer experience (at least 10 years) as well as desirable structure and level of efficiency in TFS matters (irrelevant of border crossings being between MS countries or not), in order to provide trainees with most valuable practical experience. 

Study visits should include the main areas in which the inspectors need to enhance their skills/knowledge through practical experience: control of transboundary movement of waste on road border crossings, railway border crossings, sea border crossings, river border crossings and custom offices, as well as companies related to certain waste stream and main competent authorities.

Activity 2.3.1. 

Preparing guidelines which will specify the envisaged duration, theme, target group and content of the movie/DVD based on Activity 1.2.1. and 1.3.1.

Activity 2.3.2. 

Producing the movie/DVD film for ensuring sustainability of project results and for future education of inspectors and other stakeholders (e.g. for newly employed staff) showing different aspects of enforcing provisions on transboundary movement of waste and using EU best practice. The development of the movie will be based on the Activity 2.3.1 and its production will be subcontracted as a private sector input.

Activity 3.1.1.

Organizing and conducting at least 5 meetings of Working group for collaboration with Interpol and Europol (consisting of representatives of all stakeholders and Interpol and Europol experts).

Meetings will be held having in mind economically most efficient organization, differing from availability - venues of the Beneficiary, Croatian Economy Chamber, County offices, etc.

Activity 3.2.1.

Preparation of Recommendation for improving cooperation with Interpol and Europol in the area of transboundary movement of waste, in English and Croatian, in written form.

Activity 3.3.1. 

Designing, establishing and regular updating of web site both in English and Croatian during the project duration. 

After the end of the project, the website would be updated by the Beneficiary in order to ensure sustainability. The website will be a useful tool primarily for trainees as well as all other interested parties, for it will contain all training materials, presentations, information about time and location of training activities, including other outputs of the project.


	Analysis
Review

Assessment, Preparation of documentation 
Developing procedures, discussions, etc.

Preparing the manual, discussions, etc.

Designing catalogue (Preparation of documentation) 
Producing Information toolkit (Preparation of documentation)
Analysis, reviews, discussions

Analysis

Preparation of documentation, discussions, 
Preparation of documentation, dissemination
Trainings
Trainings
Training

Study visits
Round table discussion, Preparation of documentation, 
Film production 
Work group meetings
Analysis, Discussions, Preparation of Documentation 
Designing, establishing, updating web site


	€ 1160000


	-Staff made available for training



	
	
	
	Preconditions:




ANNEX 2: Detailed implementation chart

	Project Title:  Strengthening the capacities for control of transboundary movement of waste
	2010
	2011
	2012
	2013

	Month
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A

	Twinning
	
	T
	T
	T
	T
	C
	C
	C
	C
	C
	C
	A/I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	R
	R
	R


T – Call for proposals and evaluation

C- Contracting

A/I – Arrival of the RTA/ Start of the implementation of activities

I –  Implementation of activities

R – Report

ANNEX 3: Contracting  and  disbursement  schedule  by  quarter  for  full  duration  of  programme  (including disbursement period)

	Strengthening the capacities for control of transboundary movement of waste
	Cumulative contracting schedule by quarters in EUR (provisional)

	
	2011

	
	I
	II
	III
	IV

	Twinning 
	
	
	1.160.000
	

	 
	
	
	
	

	TOTAL (EUR):
	
	
	1.160.000
	


	Strengthening the capacities for control of transboundary movement of waste
	2011
	2012
	2013

	
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV

	Twinning 
	
	
	530.285
	
	
	256.857,5
	
	
	256.857,5
	
	116.000
	

	TOTAL (EUR):
	
	
	530.285
	
	
	787.142,5
	
	
	1.044.000
	
	1.160.000
	


� Member States submitting proposals for Twinning projects implemented in Croatia, as well as the beneficiary institutions, will be requested to finalise drafting of the contracts in maximum six months regardless of the period of the year during which the drafting will take place.
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