Twinning Project Fiche

SUPPORT THE IMPLEMENTATION OF THE ANTI-CORRUPTION COMMISSION’S STRATEGY IN JORDAN
“Jordanian Anti-Corruption Commission”
 (JO10/ENPAP/JH/16)

1. Basic Information

1.1 Programme: Support to Justice Reform and Good Governance
1.2 Twinning Number: (JO10/ENPAP/JH/16)

1.3 Title: Support the Implementation of the Anti-Corruption Commission’s Strategy in Jordan
1.4 Sector: Justice and Home Affairs

1.5 Beneficiary country: The Hashemite Kingdom of Jordan
2. Objectives

2.1 Overall Objective(s):

Enhancement of the fight against corruption to improve the political, economic stability in the Hashemite Kingdom of Jordan.
2.2 Project purpose:


Support the Jordanian Anti-Corruption Commission (ACC) to implement the Anti-Corruption Strategy in line with international and EU best practices. 
2.3
Contribution to National Development Plan/Cooperation agreement/Association Agreement/Action Plan            
2.3.1 Contribution to the National Development Plan

The Jordanian Anti-Corruption Commission is working towards contributing effectively in the implementation of Kullna Al Urdun and the National Agenda
 and the implementation of the National Anti-Corruption Strategy (2008-2012). The main objective of the National Anti-Corruption Strategy is to reduce available opportunities to involve in corrupt actions through the creation and development of an effective administrative and legal framework for both public and private sectors. It also aims to increase the effectives of the entities (Audit Bureau, Anti-Corruption Commission) in charge with combating and controlling corruption, enhancing citizen confidence in state institutions, and containing the corruption so it does not constitute an obstacle to the free market economy, and good governance in the country.

The National strategy for fighting corruption can be found in (Annex -2)

The Action work plan of the ACC for the year 2010 can be found in (Annex -3)
2.3.2 Contribution to EU-Jordan Association Agreement and the Action Plan
The Association Agreement 
The EU Association Agreement with Jordan was signed in November 1997, was ratified by the Government of Jordan in September 1999, and has come into force in May 2002. The objectives of the Association Agreement in relation to this project are:

 

1. Support the development of balanced economic and social relations between the parties through dialogue and cooperation.

2. Improve living and employment conditions and enhance productivity and financial stability.

3. Encourage regional cooperation with a view to the consolidation of peaceful co-existence and economic and political stability.

4. Promote cooperation in other areas which are of reciprocal interest. 

The success of this project can help achieve some of the objectives of the Association Agreement. Moreover, this project can assist the ACC to combat the roots of corruption, it will also improve business conditions, political stability, employment conditions, productivity and financial stability.

The implementation of the Association Agreement requires the adoption of several measures to enhance stability and security between Jordan and the EU. This could be done through the enforcement of an adequate and efficient legislative and regulatory framework by implementing the ACC’s strategy to fight corruption.
The Action Plan
Jordan continued its efforts toward fulfilling the requirements of the EU-Jordan Action Plan, which aims to promote the stability and effectiveness of institutions strengthening democracy and the rule of law including good governance and transparency. Jordan is supporting ongoing efforts to improve good governance and transparency in line with UN Conventions which Jordan is party, such as the United Nations Convention against Corruption UNCAC (http://www.unodc.org/unodc/en/treaties/CAC/index.html). Moreover, Jordan is taking the necessary measures to improve business conditions to enhance growth and increase investment in Jordan.

The history of bodies dealing with fighting corruption started in 1996, when an Anti-Corruption Department within the Jordanian Intelligence Agency was established with prevention and repressive functions. It carried out investigations and data collection and refers to the public prosecutor. In July 2000, a Higher Committee to fight Corruption was established under the Prime Minister. Another National Committee for combating corruption and favouritism was set up in 2003 to coordinate and establish a comprehensive policy for public and private sectors, until the year 2006 were the Anti-Corruption Commission was established.
The reform agenda of the new Government headed by H.E. Mr. Samir Al-Rifai concentrates on increasing transparency and accountability in the public administration by combating the roots of corruption.
3. Description
3.1 Background and justification:
Jordan’s commitments under the United Nations Convention against Corruption (UNCAC) and strengthening the capacity of the Anti-Corruption Commission in Jordan to further improve public confidence by enhancing ACC transparency and law enforcement mechanisms. Moreover, fighting corruption has gained considerable attention from the governments of Jordan for the past two decades and part of the Government efforts to pursue political reform and economic development.

Jordan has a well-developed legal framework to address corruption issues. This includes the Penal Code, the Anti-Money Laundering Law, the Right to Access Information Law, the Economic Crimes Law, the Ombudsman Law, the Financial Disclosure Law, and Anti- Corruption Law.

The Anti-Corruption Law was issued after Jordan signed the UNCAC on 9 December 2003 and ratified it on 24 February 2005. The same year, H.M. King Abdullah II stepped up for the fight against corruption by directing the government to form an independent Commission to combat corruption with a “clear strategy” to combat corruption and prosecute its perpetrators.

The Anti-Corruption Commission Law (No. 62) was approved by the Parliament and entered into force on 30 December 2006. The chairperson and members of the ACC were appointed by a Royal decree on 7 February 2007. The Anti-Corruption Commission is connected directly to the Prime Minister, and has legal personality with financial and administrative independence, and has the right to take all the necessary legal actions to achieve its objectives and the conclusion of contracts and litigation. The District Attorney represents the ACC in the legal procedures and the General Attorney represents the ACC in the administrative cases. 

The ACC law can be found in (Annex -4)
3.2 Linked activities
EU funded projects:

1) A Study entitled “The effect of Corruption on Economic and Social Development”
A Study entitled “The effect of Corruption on Economic and Social Development” in cooperation with Jordan University/Center of Consultation was completed in 2010 with a budget of Euro 10.000, with the aim of identifying the effect of corruption on economic growth, on level of poverty and employment, on living standards and the effect of corruption on social issues. 
2) A survey entitled “The Survey of Business Environment in Jordan”
In cooperation with Jordanian Department of Statistics, a study entitled “Survey of Business Environment in Jordan started in June 2009 and concluded in 2010 with a budget of Euro 10,000. This survey aimed at determining the main forms of fighting corruption through developing the appropriate prevention policies, and ensuring simple and encouraging procedures for investment.
3) Preparation of the National Anti-Corruption Strategy of Jordan
In 2008, the Ministry of Planning and International Cooperation (MOPIC) launched a 160,000 Euro  Framework Contract under the “Support to the Implementation of the EU Jordan Association Agreement Programme SAAP I, in order to strengthen the Anti-Corruption Commission (ACC) to effectively carry out its functions, notably prevent and combat corruption and resulted in drafting the Anti-Corruption National Strategy and its action plan, analysing the Legal Framework and a gaps analysis report, and Building the Institutional Capacity of ACC through a strategy and training material on Anti-Corruption issues. This project was performed by 3 experts in anti-corruption, capacity building and legal issues
Non EU funded projects:

1) Technical Assistance & International Efforts from UNODC 
In March 2009, a project funded by the United Nations Office on Drugs and Crime was signed with the Anti-corruption Commission, with the aim of enhancing the principle of partnership between the two parties and strengthening cooperation in the field of institutional capacity building. The project aimed at enhancing the implementation of the United Nations Convention against Corruption (UNCAC), through the Anti- Corruption Mentor Programme by which an international expert hired by the UNODC was appointed in the commission. The outputs of the project resulted in signing a memorandum of understanding between the United Nations Office on Drugs and Crime (UNODC) and the Anti-Corruption Commission (ACC).
2) Technical Assistance & International efforts from UNDP
A technical assistance project, with a budget of 275,000 dollars funded by the United Nations Development Programme (UNDP) for the period 2009- 2011, expected to assist in the implementation of the National Anti- Corruption Strategy. This project is ongoing and the first interim report was submitted to the Project Steering Committee.

3.3 Results:

1.3.1 Result one: Strengthening the Capacity of the ACC.
Key outputs to result (1) that will be achieved by the end of the project are:

1. Strengthened ACC systems of operations, and the expertise and organizational capability of staff.

2. Detailed capacity development plan prepared and approved by ACC.

3. Training plan prepared and approved by ACC.

4. Trained personal and upgraded information available for ACC staff.

5. Enhanced inter-agency coordination in the fight against corruption.
6. Detailed assessment report of ACC needs in relation to equipments, programs, softwares, data bases and system.

1.3.2 Result Two: Enhancing the Corruption prevention mechanism:  
Key outputs to result (2) that will be achieved by the end of the project are:

1. Clear mechanism of corruption prevention is developed and adopted

2. List of gaps in the business environment highlighting the corruption areas is prepared.

3. Studies on corruption prevention mechanism are conducted.

4. Measures to reduce loops of patronage, nepotism, favoritism, (known as “wasta” wherever existed) prepared.
5. Staff is trained on corruption prevention issues.

1.3.3 Result Three: Developing Education and Public Awareness in relation to corruption. 
Key outputs to result (3) that will be achieved by the end of the project are:
1. Increased awareness of integrity and ethics principles among citizens, business community and the public sector, resulting in the reduction of corruption practices.

2. Strategy on the dangers of corruption is adopted.

3. Staff of ACC, public and educational institutions (The Ministry of Public Sector Development), are trained on integrity, ethics principles and combating corruption

4. Increased cooperation with the educational and cultural institutions.

5. The fundamentals of carrying a public awareness campaign are prepared.
1.3.4 Result Four: Strengthening the capacity of Law enforcement.                                                       Key outputs to result (4) that will be achieved by the end of the project are:
1. Review the legislative and operational aspects to meet Jordan’s commitments under article 31 of the UNCAC (the freezing, seizure and confiscation of illegal assets) and under article 32 of the UNCAC (whistle blowing and witness protection).

2. A detailed report to establish a whistle blowing system is prepared and approved by ACC.

3. A detailed report to establish a system for confiscation is prepared and approved by the beneficiary.

4. Trained staff on whistle blowing and confiscation technique.

5. Trained staff on anti money laundry, analysis of suspicious financial transactions and investigation.

3.4 Activities:

3.4.1  Result One: Strengthening the Capacity of the ACC:
1. Assessment and gap analysis of the current situation within ACC in  relation of capacity development options with recommendations to implement 

2. Assessment of human resources situation, technical development options with recommendations

3. Preparation of a detailed training plan according to ACC needs and based on their strategy. 
4. Conducting specific trainings based on the strategic plan and ACC policies for staff and senior officials (i.e. combat and prevent corruption )

5. Evaluation and detailed study of the role of all stakeholders (agencies) involved in the fight against corruption.

6. Propose a mechanism of coordination between these stakeholders (agencies); a detailed report including recommendations, coordination related activities and division responsibilities for each stakeholder.

7. Preparation of particular guidelines and policies (reference ACC strategy, i.e. conducting investigation, handling complaints, whistle blowers protection)

8. Study visits to EU member state on how institutions operate.
3.4.2 Result Two: Enhancing the Corruption prevention mechanism:

1. Review the policies related to corruption prevention and provide recommendations to develop and adopt a clear mechanism  

2. Familiarize ACC staff with corruption prevention mechanism

3. Conduct on the job training based on the mechanism and current policies

4. Undertake two studies of corruption prevention mechanisms 

5. Propose preventive measures to reduce loops of patronage, nepotism, favoritism.
6. Improve the transparency and accountability in the work of public administration 

7. Implement a number of briefing session and training courses related to point 5 and 6 for several public administrations.

8. Secondments of ACC staff to EU member state to study Corruption Prevention Mechanism.

3.4.3 Result Three: Developing Education and Public Awareness in relation to corruption:
1. Training needs analysis of the programs of integrity and combating corruption. 

2. Prepare a strategy of outreach to enlighten and educate citizens about the dangers of corruption and ways to combat it, and their responsibility in this regard

3. Pilot trainings in forms of seminars and lectures in integrity and combating corruption

4. Conduct local awareness seminars and workshops for public officials in the field of corruption prevention.

5. Raise awareness on integrity and combating corruption in schools, universities and institutions through workshops, lectures or seminars. 

6. Assist in preparation of a public awareness campaign (how to prepare brochures, publications, handouts and materials).

7. Conduct a study visit to EU member state to gain a better understanding of the education and public awareness in relation to danger of corruption.

3.4.4 Result Four: Strengthening the Capacity of Law Enforcement:
1. Review of current legislations  in the  following topics:

· Freezing, seizure and confiscation of illegal assets 

· Whistle blowing

· Witness protection

· Investigation.

2. Provide technical advise to establish whistle blowing system to include cost analysis, legal and regulatory framework.
3. Provide technical advice to establish a system for confiscation to include cost analysis, legal and regulatory framework

4. Technical training for ACC staff on whistle blowing and confiscation technique.

5. Conducting trainings in the field of anti money laundry, analysis of suspicious financial transactions and investigation.

3.5 Means/ Input from the MS Partner Administration:

     3.5.1 Profile and tasks of the Project Leader

3.5.1.1 Profile:
· University degree in a relevant field or equivalent work experience.
· Senior Public Servant from Member State in the field of combating corruption.

· High Level administrative employee.

· Experience in international cooperation as a coordination level is an asset.

· Fluent in English (speaking, writing)

· Previous experience in managing EU funded projects is an asset.
3.5.1.2 Tasks & Inputs
· He/she will act as the counterpart of BC Project Leader and ensures in close cooperation with the BC project leader the overall steering and coordination of the project;

· He/she will continue to work in his/her MS administration but will devote a portion of his/her time to conceiving, supervising and coordinating the overall thrust of the project;

· He/she will sign all official documents yet MS PL can delegate RTA to sign side letters on his/her behalf;

· He/she will co-ordinate the Project Steering Committee (PSC) held every three months at Jordanian Anti-Corruption Commission

3.5.2 Profile and tasks of the RTA

3.5.2.1 Profile:
· University degree in a relevant field or equivalent work experience.
· Senior Public Servant from Member State.
· At least 10 years of experience in law enforcement/home affairs, preferably in the area of internal disciplinary units, internal affairs, or professional integrity structures.

· At least 5 years of work experience in an anti-corruption structure or institution, either at policy/management or at operational level.

· Solid background in drafting comprehensive anti-corruption procedures and norms.

· Sound knowledge of relevant anti-corruption regulations and policies of the European Union.

· Sound communication skills and previous experience of working in a multi-disciplinary and/or multi-national team would be an advantage.

· Previous experience as coordinator/ manager of a team is an asset.
· Previous experience in managing EU similar funded projects is an asset.
· Fluency in both written and spoken English.

3.5.2.2 Tasks:

· He/she will take responsibility for the smooth and proficient implementation of the project.

· He/she will coordinate closely with all relevant institutions involved in the Anti Corruption Commission as well as with any other relevant stakeholders.
· He/she will meet with the Jordanian Project Leader at least once a week, and hold regular meetings with other counterparts as regularly as possible. 

· He/she will co-ordinate with the MS Project Leader in ensuring that each input is fulfilled, by ensuring that each Medium and Short-Term Expert (MTE & STE) has detailed Terms of Reference to be included during the preparation of the contract.

· He/she will be responsible for delivering the outputs related to the capacity building component.

3.5.3 Profile and tasks of the Medium term experts

3.5.3.1 Profile:

Three medium term experts are expected to work in this twinning project with the following qualifications:

Medium Term Expert (Anti corruption education and communication):
· University degree in Law or any relevant discipline.
· At least 10 years practical experience in the anti-corruption field

· Working experience in EU member states anti-corruption institution

· Relevant experience in building strategies; in particular to raising awareness; and ability to deliver trainings, workshops.
· Good organizational and reporting skills

· Have participated in International cooperation projects, in particular EU funded similar project would be an asset asset.

· Fluent in English.


Medium Term Expert (Whistle blowing system – Corruption Prevention)

· University degree in law or any relevant discipline.
· At least 10 years experience in a similar field; in particular producing studies and policies related to corruption prevention.
· Profound knowledge of how to asses and build a whistle blowing and confiscation system is an asset.
· Good knowledge of the anti-corruption focusing on corruption prevention techniques.

· Good analytical and assessment skills.

· Have participated in international cooperation projects, in particular EU funded similar project would be an asset.

· Fluent in English.


Medium Term Expert (Law enforcement)

· University degree in Law or any relevant discipline. 
· 5 years experience in Law enforcement. 

· Profound knowledge of how to asses and build a whistle blowing and confiscation system is an asset.
· Ability to set up policies and conduct detailed assessment (in legal and financial aspects)

· Good coordination and drafting legislation knowledge.

· Have participated in international cooperation projects, in particular EU funded similar projects would be an asset.

· Fluent in English

The RTA and the mid-term experts will be assisted by a number of short-term experts identified accordingly to the activities mentioned above. The role, profile and duration of the short-term experts will be defined in the work plan in accordance to the activities to be undertaken by both the RTA and the MS project leader.
3.5.3.2 Tasks:
The experts will be responsible for:

· Reviewing the current systems tackled by this twinning project.

· Providing suggestions, recommendations for improvement of current systems.

· Conducting local training courses and workshops according to the detailed log Frame matrix

· Drafting relevant legislations needed in each component in line with EU legislations.

· Suggesting detailed work plan for the implementation of their recommendations in line with the achievements of the project’s mandatory results out lined in the log-frame matrix.

4. Institutional Framework

With regards to the institutional framework related to fighting corruption, Jordan was among the first countries to set up specialized agencies for this purpose, such as the Audit Bureau, the Jordan Securities Commission and the Anti-Corruption Department. Moreover, Jordan has a well-developed legal framework to address corruption issues. This includes the Penal Code, the Anti-Money Laundering Law, the Right to Access Information Law, the Economic Crimes Law, the Ombudsman Law, and the Financial Disclosure Law, that was followed by ACC establishment upon Royal will embodied in a letter from His Majesty King Abdullah II sent to the Prime Minister in June 2006.
Structural organisation of the ACC departments can be found in (Annex -5)
Description of ACC Departments can be found in (Annex -6)
5. Budget: Euro 1,500,000
6. Implementation Arrangements

6.1 Implementing Agency responsible for tendering, contracting and accounting

Ministry of Planning and International Cooperation

Mr. Marwan Al-Refai

Programme Administration Office

Support to the implementation of the EU-Jordan Association Agreement

P.O. Box 555 Amman, 11118 Jordan
Tel: 00 962 6 4611667
Fax: 00 962 6 4611669
             Marwan.r@mop.gov.jo
6.2 Main counterpart in the BC
Project leader:

H.E. Commissioner Abdel Razaq Bani-Hani
RTA Counter Part:

Mr. Raed Al-Tal
Tel: 00962 6 5503150

Fax: 00962 6 5540391

P.O. Box 5000 Amman, 11953 Jordan
6.3 Contracts:

The project will be implemented through One Twinning Contract.

7. Implementation Schedule (indicative)
7.1 Launching of the call for proposals 

November 2010
7.2 Start of project activities

May 2011

7.3 Project completion 

May 2013

7.4 Duration of the execution period 

24 months

8. Sustainability

During the course of the project the ACC will work towards setting up policies and actions to assure the sustainability of the project’s achievements and outcomes. 

Drafted legislations and detailed work plans that are going to be delivered by the project will support the Anti-Corruption National Strategy in order to assure the sustainability of this project’s outcomes in the field of Fighting Corruption.

A Memorandum of Understanding between relevant institutions in both BC and MS is expected to be signed at the end of the project’s lifetime to assure future bilateral cooperation for better sustainable achievements of the project.

9. Crosscutting issues 

As various institutions are involved in fighting and preventing corruption, Jordan will nominate public servants at certain stages of the project from institutions other than the ACC to participate in certain technical advice and training workshops that are going to be held during the life span of the project.

The institutions that are expected to support through providing needed help and experts are as follows:
· The Government of Jordan

· The Parliament

· The Central Bank of Jordan

· Private sector

Equal opportunity principles and practices in ensuring equitable gender participation in the project will be guaranteed. Male and Female participation in the project will be based on relevant standards of the EU. The main criteria for staff recruitment will be appropriate qualifications and experience is similar projects, not sex or age. Both Men and Women will have equal opportunities and salaries.
10. Conditionality and sequencing

In order to minimise the risks of the project failure the partners will ensure a proper follow up and participation from all parties included in this Twinning Project.
With regards to sequencing, there is no need for sequencing between the different components.

ANNEXES TO PROJECT FICHE

1. Logical framework analysis 

2. The National Anti-Corruption Strategy 2008-2012. 

3. Action Work Plan to the Anti-Corruption Commission for the year 2010.

4. Anti Corruption Commission law.

5. ACC Organizational Chart.
6. Description of ACC Departments.
ANNEX -1 : Logical Framework Analysis

	
	Intervention logic
	Objectively Verifiable

Indicators

(Benchmarks)
	Sources of

information
	Assumptions

(external to

project)

	Overall

Objective
	Enhancement of the fight against corruption which will improve the political, economic stability in the Hashemite Kingdom of Jordan.


	· Aims at increasing the effectiveness of the entities in charge of combating and controlling corruption, enhancing citizen’s confidence in state institutions, and containing corruption so it does not constitute and obstacle to the free market economy and good governance in the country.  
	
	

	Project

Purpose
	Support the Jordanian Anti-Corruption Commission (ACC) to implement the Anti-Corruption Strategy in line with International and EU best practices. 


	Enhanced performance of the ACC to include the following: 

1. Strengthening the capacity of the ACC.

2. Enhancement the corruption prevention mechanism.

3. Developing education and public awareness in relation to corruption.

4. Strengthening the capacity of law enforcement mechanism. 
	· Final Report on project implementation.

· European Commission reports.

· Statistics on corruption in Jordan.

· Quarterly and monitoring reports on the progress of the project.

· Reports from working committees and groups.

· Other experts missions reports.


	· Appropriateness of legal conditions in the country for the establishment of the correct structures.

· Good understanding of the national objectives and the implementation of the projects activities.

· Good cooperation and commitment between ACC and other relevant institutions.

· Approval from the parliament on legislation proposed by the project.

· No natural disasters plagues or pests.



	Mandatory

Result 1 (Components):
	Strengthening the capacity of the ACC.


	1. Strengthened ACC systems of operations, and the expertise and organizational capability of staff.
2. Detailed capacity development plan prepared and approved by ACC.
3. Training plan prepared and approved by ACC.
4. Trained personnel and upgraded information for ACC staff.
5. Enhanced inter-agency coordination in the fight against corruption

6. Detailed assessment report  of ACC needs in relation to equipments, programs, softwares, data bases and system.

	· Quarterly reports presented at the project steering committee.

· Evaluation and expert mission reports

· Evaluation reports and certificates of attendance for training courses and workshops
	· Commitment of the ACC working groups.

· Good assessment of the need for the implementing of the drafted plan.

· Involvement of the relevant stakeholders in the activities.

	Mandatory

Result 2 (Components):
	Enhancing the Corruption prevention mechanism
	1. Clear mechanism of corruption prevention is developed and adopted

2. List of gaps in the business environment highlighting the corruption areas is prepared.

3. Studies on corruption prevention mechanism are conducted.

4. Measures to reduce loops of patronage, nepotism, favoritism, (known as “wasta” wherever existed) prepared.

5. Staff is trained on corruption prevention issues.


	· Quarterly reports presented at the project steering committee.

· Evaluation and expert mission reports

· Evaluation reports and certificates of attendance for training courses and workshops

· Business environment survey conducted by the Department of Statistic
	· Cooperation and commitment of the ACC and other stakeholders.

· Commitment in the implementation of the approved mechanism of corruption prevention.

· Cooperation in the identification of the studies fields needed.

	Mandatory

Result 3 (Components):
	Developing education and public awareness in relation to corruption
	1. Increased awareness of integrity and ethics principles among citizens, business community and the public sector, resulting in the reduction of corruption practices.

2. Strategy on the dangers of corruption is adopted.

3. Staff of ACC, public and educational institutions (The Ministry of Public Sector Development), are trained on integrity, ethics principles and combating corruption

4. Increased cooperation with the educational and cultural institutions.

5. The fundamentals of carrying a public awareness campaign are prepared.
	· Quarterly reports presented at the project steering committee.

· Evaluation and expert mission reports

· Evaluation reports and certificates of attendance for training courses and workshops


	· The commitment of the decision makers in the beneficiary country.

· Commitment of trainees in attendance during the project lifetime.

· Commitment of stakeholders in areas of education and culture.

	Mandatory

Result 4
(Components):
	Strengthening the capacity of Law Enforcement.
	1. Review the legislative and operational aspects to meet Jordan’s commitments under article 31 of the UNCAC (the freezing, seizure and confiscation of illegal assets) and under article 32 of the UNCAC (whistle blowing and witness protection).

2. A detailed report to establish a whistle blowing system is prepared and approved by ACC.

3. A detailed report to establish a system for confiscation is prepared and approved by the beneficiary.

4. Trained staff on whistle blowing and confiscation technique.

5. Trained staff on anti money laundry, analysis of suspicious financial transactions and investigation.


	· Quarterly reports presented at the project steering committee.

· Evaluation and expert mission reports

· Evaluation reports and certificates of attendance for training courses and workshops


	· Commitment of the relevant institutions in approving the legislations.
· Commitment of the ACC to provide suitable environment to conduct training.
· Commitment of the ACC staff.


	Mandatory

Result (Component):
	Activities
	Means 
	Costs
	Pre-conditions

	Component 1:


	1. Assessment and gap analysis of the current situation within ACC in  relation of capacity development options with recommendations to implement 

2. Assessment of human resources situation, technical development options with recommendations

3. Preparation of a detailed training plan according to ACC needs and based on their strategy. 

4. Conducting specific trainings based on the strategic plan and ACC policies for staff and senior officials (i.e. combat and prevent corruption )

5. Evaluation and detailed study of the role of all stakeholders (agencies) involved in the fight against corruption.

6. Propose a mechanism of coordination between these stakeholders (agencies); a detailed report including recommendations, coordination related activities and division responsibilities for each stakeholder.

7. Preparation of particular guidelines and policies (reference ACC strategy, i.e. conducting investigation, handling complaints, whistle blowers protection)

8. Study visits to EU member state on how institutions operate.
	Twinning Agreement
	Euro 1,500,000
	

	Component 2:


	1. Review the policies related to corruption prevention and provide recommendations to develop and adopt a clear mechanism  

2. Familiarize ACC staff with corruption prevention mechanism

3. Conduct on the job training based on the mechanism and current policies

4. Undertake two studies of corruption prevention mechanisms 

5. Propose preventive measures to reduce loops of patronage, nepotism, favoritism.

6. Improve the transparency and accountability in the work of public administration 

7. Implement a number of briefing session and training courses related to point 5 and 6 for several public administrations.

8. Secondments of ACC staff to EU member state to study Corruption Prevention Mechanism.
	
	
	

	Component 3:


	1. Training needs analysis of the programs of integrity and combating corruption. 

2. Prepare a strategy of outreach to enlighten and educate citizens about the dangers of corruption and ways to combat it, and their responsibility in this regard

3. Pilot trainings in forms of seminars and lectures in integrity and combating corruption

4. Conduct local awareness seminars and workshops for public officials in the field of corruption prevention.

5. Raise awareness on integrity and combating corruption in schools, universities and institutions through workshops, lectures or seminars. 

6. Assist in preparation of a public awareness campaign (how to prepare brochures, publications, handouts and materials).

7. Conduct a study visit to EU member state to gain a better understanding of the education and public awareness in relation to danger of corruption.
	
	
	

	Component 4:


	1. Review of current legislations  in the  following topics:

· Freezing, seizure and confiscation of illegal assets 

· Whistle blowing

· Witness protection

· Investigation.

2. Provide technical advise to establish whistle blowing system to include cost analysis, legal and regulatory framework

3. Provide technical advice to establish a system for confiscation to include cost analysis, legal and regulatory framework

4. Technical training for ACC staff on whistle blowing and confiscation technique.

5. Conducting trainings in the field of anti money laundry, analysis of suspicious financial transactions and investigation.
	
	
	


ANNEX-2: The National Anti-Corruption Strategy (2008-2012)

VISION:
Efficient and effective commission in the area of fighting and preventing corruption, draining its resources, promoting the principles of integrity, and establishing the trust of citizens in the national institutions.

Mission:

Develop and implement effective policies to combat corruption and reveal all its forms, in order to limit its spreading in the society through activating the culture-based rejection for corruption, and through the development of mechanisms and effective strategies capable of detecting corruption, and through the cooperation and coordination with all local, regional and international levels to take the necessary measures for the prevention and elimination of corruption.

Preface:

· Corruption in both the public and private sectors poses a threat to national security, it undermines the confidence of citizens in the government, and impedes fair and honest competition, and contributes to the spread of poverty and unemployment and the growing of organized crime.And In order to reduce and control corruption, there is a need to apply strong and effective measures to prevent and combat corruption to enhance public awareness, and to prosecute the perpetrators, and take deterrent actions against them.
· Jordan is considered as one of the leading countries in the Arab world in the field of good governance and combating corruption and providing legislative and institutional frameworks; On the legislative framework, the Penal Code (No. 16) for the year 1960, as amended, covers the crimes of corruption involving bribery, embezzlement, post investment, encroachment on the freedom, and different kinds of fraud. Also, the Economic Crimes Law (No. 11) for the year 1993, as amended, deals with crimes that damage the economic status of the kingdom or affect public funds. The Anti-Corruption Commission Law (No. 62) for the year 2006 deals, in addition to the above laws, with all acts that lead to prejudice to public funds, abuse of power, and acceptance of Wasta and Nepotism, which nullifies a right or validates what is void, and all the actions mentioned in the international conventions dealing with the fight against corruption and ratified by the Kingdom.
· With regard to institutional framework related to fighting corruption, Jordan was among the first countries to set up specialized agencies for this purpose, such as the Audit Bureau and the Jordan Securities Commission and the Anti-Corruption Department. That was followed by ACC establishment upon Royal will embodied in a letter from His Majesty King Abdullah II sent to the Prime Minister in June, 2006.
All of the above requires maintaining what has been achieved in accordance with international standards and indicators and to make further efforts for this purpose, which requires a strategy based on solid principles established for preventing and fighting corruption.
The main objective of the National Anti-Corruption Strategy:

The main objective of the National Anti-Corruption Strategy is to reduce available opportunities for engaging in corrupt actions through the creation and development of administrative and legal frameworks effective for both public and private sectors.

It also aims to increase the effectives of the entities charged with combating and controlling corruption, enhancing citizen confidence in state institutions, and containing the corruption so it does not constitute an obstacle to the free market economy, and good governance in the country.

Guidelines:

· The Jordanian efforts in the fight against corruption are based on the strengths of the Jordanian culture, and on the Kingdom's achievements in this area, which requires maintaining the society's virtuous values and traditions.

· Controlling and preventing corruption is a joint responsibility involving the government and parliament and those in charge of Control and civil society institutions and citizens.

· The fight against corruption becomes possible only through a common set of actions including criminal prosecution and disciplinary action in addition to preventive and public awareness actions.

· Corruption is an organizational problem, therefore in order to fight by various parties; combating activities must become an integral part of the management process.

· The fight against corruption requires active coordination of efforts in both the public and private sectors and fully benefiting from opportunities rising from international cooperation.

· In order to ensure the effective application of the Anti-Corruption Policy through prevention, awareness and criminal prosecution, all coordination efforts for the implementation of this policy must be the responsibility of a single entity which is The Anti-Corruption Commission.

· Jordan has taken great steps towards combating corruption through administrative and legislative procedures, based on activating the role of regulatory institutions, which paved the way towards the establishment of Anti-Corruption Commission, as the new challenges and the need to meet the growing aspirations of citizens require the application of a new institutional methodology in this area.

· Citizens have the right to be provided with integrity and justice, and the principles of equality, and equal opportunities, and protection from the risk of character assassination and rumor, and effective access to public services.

· The national duty of every citizen requires confronting corruption and reporting any corruption cases; also, public employees must inform their superiors and the Anti-Corruption Commission of each corruption case or suspected case to be a corruption case.
Work Mechanisms:

· Adopting a solid action plan within a time frame to ensure the achievement of the objectives of the Strategic Plan.

· Implementing the themes and policies through programs and policies of the concerned departments in the commission.

· Systematic follow-up and evaluation to ensure correction and measure the achievement of objectives, criteria and indicators.

· Issuing periodic reports to reflect the stages of progress and achievement for each priority to be implemented until it is fully completed.

Analysis of the Internal and External Environment for the Commission:

The analysis of the internal and external environment aims to identify the current status of the Commission, and the internal and external conditions and their impact on the future work of the Commission.

And in order to identify the current internal and external environment of the Commission, the involved group of experts developed the strategy after consulting with the relevant institutions, and prepared a comprehensive study on the legal framework governing the fight against corruption in the Kingdom.

i. Analysis of Internal Environment:

a. Strengths:

1) Clarity of vision, mission, and goals specified by the Law.

2) Power granted to the Commission by the Commission Law and the issued regulations and instructions.

3) The Commission is independent financially and administratively, and exercises its duties without any influence from any external party.

4) The Commission is responsible for coordination between the institutions and commissions involved in combating corruption.

5) Technical equipment and distinctive infrastructure.

6) Good relationship with the Arab and international anti-corruption institutions, and good reputation in international forums.

7) Friendly relationship between the Commission staff which creates a motivating work environment.

b. Weaknesses:

1) Newly established Anti-Corruption Commission with great responsibilities, which requires providing all tangible and moral resources necessary for its work.

2) New Staff that needs training and guidance.

3) The need for people specialized in specific technical areas.

4) The need for a sophisticated electronic system in the field of information.

5) The ability to maintain qualified and well-trained employees and experts.

ii. Analysis of External Environment:

a. Opportunities:

1) The Support of His Majesty the King for establishing responsible for combating corruption.

2) Seriousness of the Jordanian government in reforming and developing the public sector.

3) Cultural environment and national support for combating corruption.

4) Local community supporting integrity, fairness, and equal opportunities.

5) International aim to fight corruption through the implementation of the United Nations Convention against Corruption.

6) Growing confidence in the national institutions.

7) Good relationship with the Arab and international anti-corruption institutions, and good reputation in international forums.

8) Benefit from the international support programs, particularly in the area of technical development.

b. Threats:

1) Implementation of the United Nations Convention against Corruption, ratified by the Kingdom, requires the development of legislative and administrative measures that are compatible with international standards.

2) Policy change and instability in accordance with changed circumstances.

3) Improving Jordan's rate in the fight against corruption, according to reports by Transparency International, and concerted national efforts to achieve this end.

4) The multiplicity of parties involved in combating corruption and poor coordination among them.

5) Low community awareness of the threats of corruption.

6) Insufficient role of civil society institutions and the private sector in the fight against corruption.

7) Changing the perception that Wasta and nepotism is desirable, and creating a community environment to ensure fairness and justice and equal opportunities

Target Groups and Stakeholders:

1) The Government

2) The Parliament

3) Anti-Corruption Commission

4) Civil Society Institutions (Associations, Political Parties, Syndicates)

5) Media

6) Religious Leaders

7) Studies and Researches Centers

8) Citizens

9) Private Sector

10) Other Institutions

Anti-Corruption Strategy Components:

First Component:
Strengthening the Capacity of the Anti-Corruption Commission

Second component:
Prevention of Corruption Component

Third Component:
Education, Training and Public Awareness Component

Forth Component:
Law Enforcement Component

Fifth Component:
Coordinating Anti-Corruption Efforts Component

Sixth Component:
International Cooperation Component

First Component

Strengthening the Capacity of the Anti-Corruption Commission

It is necessary to strengthen the capacity of the Anti-Corruption Commission in the Hashemite Kingdom of Jordan to be able to manage programs for the prevention of corruption effectively, and raise the community awareness about its risks, and to coordinate the efforts to combat it, and reveal all its forms, and to prosecute the perpetrators and bring them to the competent judicial bodies.

Achieving this requires the development of the ACC capacity through the provision of the following:

1) Providing tangible and moral resources necessary for accomplishing its work

2) Hiring specialized staff and ensuring the effective guidance and training for them

3) Developing legal legislation governing ACC work

4) Coordinating the implementation of the national anti-corruption strategy and prevention and education and awareness programs

5) Adopting a code of conduct particularly for ACC that sets standards and guidelines that rules the conduct of ACC staff, and the disciplinary actions upon violations

6) Developing and adopting all the guiding manuals, and the standard operating procedures and evidence particularly for ACC staff which must become an integral part of the training program in the commission. To this end, the preparation of manuals and policies is necessary for the following activities:

a. Guidelines for conducting investigations

b. Guidelines for handling complaints

c. Guidelines for prevention procedures

d. Guidelines for implementation of the National Anti-Corruption Strategy

e. Guidelines for the management of corruption risks

f. Policies for whistleblowers protection

g. Policies for providing fairness and equality

h. Access to information and transparency policy at ACC

Short-term objectives by the end of 2009:

1) Reviewing the organizational structure of ACC

2) Qualified and trained staff to combat and prevent corruption

3) Adopting a code of conduct particularly for ACC staff

4) Setting instructions for conducting investigations and handling complaints

Medium-term objectives by the end of 2010:

By the end of the year (2010) ACC must be an effective institution with adequate capacity to perform its functions through:

1) The development of legal legislation governing ACC work

2) Reviewing and monitoring the implementation of the National Anti-Corruption Strategy and proposing immediate amendments after consulting with the relevant parties

3) Adopting policies for whistleblowers protection

Long-term objectives by the end of 2012:

ACC is to become capable of designing and implementing effective programs in the fields of prevention and awareness and education.

Second Component

Prevention of Corruption Component

Corruption is a very costly problem with both financial and moral effects on the society and its institutions, and it is important that there should be specific prevention programs in order to prevent it from happening in the first place, and to protect the community from its effects including the reduction of its costs.

The main objective of prevention is to create conditions that reduce the chances of its happening, and can achieve this through:

1) Developing legal legislation to facilitate the business environment, and fill the gaps, and review and simplify work procedures

2) Strengthening the capacity of the various agencies responsible for the application of the law

3) Providing greater transparency and managerial accountability

4) Limiting Wasta and favoritism which nullifies a right or validates what is void.

Short-term objectives by the end of 2009:

a. Simplifying the Business Environment:

1) Organizing a series of seminars, lectures and workshops with the relevant authorities to simplify the business environment

2) Conducting field studies of the business environment in order to identify areas where corruption exists

3) Conducting legal studies to identify legislation and actions that impede work procedures in order to address and improve them

4) Each ministry and government institution should develop a handbook of its administrative proceedings indicating its services and the conditions necessary to obtain them

b. Integrity Audit:

1) Develop capacity for the ministries and government institutions to be able to carry out integrity audit procedures

2) Conducting studies that show departments and institutions that can be considered more vulnerable to corruption as a result of the nature of its work and services provided by them

3) To initiate the development of systems for related indicators to ensure the standardization of audit integrity

c. Public Sector Reform:

1) Development and adoption of modernization programs for the public sector that would increase its effectiveness and contribute to the strengthening of the capacities of the private sector to operate more efficiently and effectively

2) Review the application of the Access to Information legislation in every ministry and institution

3) To establish open channels of communication in every ministry and government institution to facilitate the reporting of corruption cases and abuse of power, including closed mail boxes and telephone hot lines and email addresses

4) Revising and/ or developing appropriate legislation to protect whistleblowers about corruption cases, and ensuring that civil servants are not held accountable in case they informed of cases of corruption

5) Development of effective policies, mechanisms, and simplified and declared and documented working procedures that include all operations relating to the management and human resources development like hiring, performance appraisal, training, development and human resources planning so that these policies are based on the principles of merit, competitiveness and equal opportunity and justice

6) The use of modern technology as a sophisticated anti-corruption tool through the creation of systems that include:

a. Access to government information and websites of ministries and government institutions via the Internet

b. Modernization of the operating management in accordance with those systems, and raise the administrative efficiency

c. The announcement of job vacancies and general administrative positions and to enable applicants to these posts to provide electronic copies of documents required for appointment

d. Enable applicants to public tenders and bids to participate in bidding procedures and public tenders via the Internet

e. Publication of final judicial decisions on the Internet

7) The need to publicly disclose all companies and parties participating in bids and public tenders, and those companies to whom bids are referred

8) Approving a code of conduct and work ethics of public posts to ensure transparency and fairness, impartiality and accountability at work, and the preservation of public funds

9) Activating the role of internal audit units in ministries and government institutions and increase the coordination between them and ACC

10) Ensuring that appointments to senior positions in the government are in accordance with the rules of fairness, justice, efficiency, and competitiveness, and are subject to scrutiny by ACC to ensure that there is no suspicion on the candidate for the appointment

11) Conducting a comprehensive review of the effectiveness of the application of the Anti-Corruption legislation in courts

Medium-term objectives by the end of 2010:

1) Reviewing the regulations and instructions of ministries and government services agencies and identifying any gaps hindering work in order to processing them and include any provisions needed to achieve ACC objectives

2) Development of prevention programs specifically to ministries and government institutions reflecting the priorities of the National Anti-Corruption Strategy

3) Creating and development of training programs specified in integrity and public post ethics.

Long-term objectives by the end of 2012:

1) Conducting a comprehensive organizational and functional review of the public administration in the Kingdom

2) Reviewing the organizational structures in the public administration and eliminating the unnecessary

3) Conducting a comprehensive study on corruption in the private sector and developing a strategy to fight corruption in this sector

4) Development of performance appraisal systems in the civil service sector

5) Reviewing the e-Government Program in order to improve and develop government services 

Third Component

Education, Training and Public Awareness Component

Anti-corruption efforts do not achieve the desired results only through special measures in the fields of education and training in order to raise citizens' awareness of the dangers of corruption on plans of political, economic and social development to enhance Jordan's credibility among investors and international institutions. It must also be keen to create an environment based on fairness and justice and equal opportunities and that Wasta and nepotism violate moral and religious values in the society, while at the same time working to protect national institutions and personnel of the danger of character assassination.

Short-term objectives by the end of 2009:

1) Assessing training needs in the areas of public service concerning Anti-Corruption and Prevention cases.
2) Laying the foundations for the development of curriculum and teaching materials and training of trainers at the National Institute for training on integrity and ethics in the public service

3) Assessing the training needs of the programs of integrity and combating corruption in schools, colleges and universities

4) Providing pilot training courses in the form of seminars and lectures for senior officials and groups most vulnerable to the risks of corruption

5) The development and adoption of a plan to introduce programs of integrity and combating corruption in schools, universities, and Institutions

6) Adopting a strategy of outreach to enlighten and educate citizens about the dangers of corruption and ways to combat it, and their responsibility in this regard

Medium-term objectives by the end of 2010:

1) Re-evaluation of training needs in the civil service in order to bring about necessary changes in programs and infrastructure in accordance with the outputs of the pilot training courses

2) Beginning to provide training to public servants on a large scale

3) The introduction of mandatory programs on integrity and combating corruption in schools, universities and Institutions

4) Strategic assessment and development of mass communication

Long-term objectives by the end of 2012:

1) By the end of year 2012, all public servants in Jordan should be trained at least on one of the training programs on the realization of the principles of impartiality, transparency and career ethics 

2) That all Jordanian schools and colleges and universities have included in their curriculums courses on integrity, focusing on the traditions of Jordan and best international practices in this area

3) The Mass Communication component in the program of education and public awareness about corruption must become a permanent component in the media environment and mass communication in the Kingdom 

Forth Component

Law Enforcement Component

Despite the importance of prevention of corruption, prosecution of offenders is essential, in order to deprive them of opportunities to commit their crimes in the future on one hand, and inform the citizens that the crimes must be prosecute, and perpetrators are punished, and fair punishments are inflicted. This goal is achieved through:

1) Reviewing legislation to ensure that perpetrators of crimes of corruption are pursued and punished, while ensuring their right to defense, while taking into consideration the streamlining of investigation and trial procedures

2) Simplification of procedures to ensure the seizure and confiscation of funds and proceeds from corruption in a timely manner

3) Strengthening the capacity of law enforcement institutions in the fight against corruption

Short-term objectives by the end of 2009:

1) Activating the role of the Information and Investigation Department in ACC to be able to effectively investigate and gather information about corruption cases 

2) Expanding the usage of advanced methods of investigation in corruption cases

3) The development of advanced and specialized programs and courses for investigators in ACC and inform them of the advanced experience in this area

Medium-term objectives by the end of 2010:

1) Review of criminal legislation relevant to acts of corruption to coincide with the United Nations Convention against Corruption

2) Creation of more effective criminal procedures to deal with various acts of corruption

3) Review the Financial Disclosure Law to ensure transparency and fairness in the submitted financial disclosure statements

4) Adoption of legislations that enable to prohibition of dealing with companies involved in corruption (including them on the blacklist)

5) Adoption of legislation to protect witnesses and whistleblowers.

Long-term objectives by the end of 2012:

1) Conduct a comprehensive review and/ or development of legislation to promote ACC authority and other bodies dealing with corruption cases

2) Organizing advanced and specialized training Courses for ACC staff, prosecutors, and police officers involved in investigating corruption cases

Fifth Component

Coordinating Anti-Corruption Efforts Component

The success of the fight against corruption requires concerted efforts of all government agencies to ensure the quality and sustainability of the results of specific actions in accordance with this strategy including:

1) Developing effective policies to coordinate efforts in the fight against corruption with all government agencies concerned
2) Developing procedures for communication and coordination with the private sector and civil society institutions regarding the fight against corruption

3) Evaluating strategy implementation and results

Short-term objectives by the end of 2009:

1) Forming a coordinating committee to oversee the implementation of the national Anti-Corruption Strategy, headed by ACC Chairman and the membership of directors and secretaries of ministries and concerned government institutions and the relevant authorities

2) Formation of committees to coordinate Anti-Corruption efforts in the governorates

3) Demanding from municipal councils in various governorates to develop their own policies regarding integrity and combating corruption and establishing mechanisms to monitor and evaluate its actions

4) Coordinating efforts with organizations of civil society in the fight against corruption in order to achieve the implementation of the National Anti-Corruption Strategy

5) Utilization of local and international expertise to develop Anti-Corruption mechanisms

Medium-term objectives by the end of 2010:

1) Review and assess the implementation of the National Anti-Corruption Strategy by the Coordinating Committee, and publish periodical reports about it

2) Review and assess the efforts of the coordinating committees in the governorates

Long-term objectives by the end of 2012:

Assessing the implementation of the current National Anti-Corruption Strategy, and writing a new Anti-Corruption Strategy draft in the Kingdom

Sixth Component

International Cooperation Component

Whereas ACC functions include the cooperation and coordination with local, regional and international authorities to strengthen the measurements of fighting corruption and develop it, and in the light of the Kingdom's ratification on the United Nations Convention against Corruption, which aims to promote, facilitate and support international cooperation and technical assistance in preventing and combating corruption, ACC pays great attention to international cooperation because of its impact on the fight against corruption, in accordance with all bilateral or multilateral agreements that the kingdom is linked.

Short-term objectives by the end of 2009:

1) To review a number of Jordanian legislation to achieve the highest rate of compliance with the United Nations Convention against Corruption and other relevant conventions

2) Attempting to establish Formal Regional (Arab) Anti-Corruption Networks in order to build constructive cooperation and transfer of expertise to support the application of the United Nations Convention against Corruption

Medium-term objectives by the end of 2010:

1) Strengthen the cooperation and coordination among parties involved in fighting corruption in the kingdom and regional and international organizations involved in this field, in order to achieve the objectives of the United Nations Convention against Corruption in the areas of extradition and the transfer of sentenced persons and mutual legal assistance and cooperation in the law enforcement and joint investigations and information exchange and combating money laundering, and asset recovery.

2) Holding conferences, seminars and workshops involving local and international experts to exchange developed experiences in the fight against corruption and prevention to promote international cooperation

Long-term objectives by the end of 2012:

Completing the review of all Jordanian laws to conform to international conventions on combating corruption

ANNEX-3:  The Action Work Plan to the Anti-Corruption Commission for the Year 2010

1) ENHANCING THE CAPACITY OF ACC

	Specific Measure
	Deadline
	Responsible Agency
	Verifiable Indicators

	Complete necessary legislation for the ACC’s functioning.
	2008-2009
	ACC
	Publish legislation in the official gazette.

	Review organizational structure of the ACC.
	2008-2009
	ACC
	Organizational structure that meets the needs of the ACC.

	Secure all material preconditions for the functioning of the ACC, including building and offices.
	2008-2009
	ACC
	Equip  the  ACC’s  building  and  offices  and  provide  the  necessary budget.

	Appoint and train the staff necessary for the functioning of the ACC.
	2008-2009
	ACC
	Appoint department heads and employees, enroll them in specialized training courses.

	Develop guidelines for investigating and handling complaints.
	2008-2009
	ACC
	Develop guidelines for investigating and handling complaints.

	Adopt a Code of Conduct for ACC staff.
	2009
	ACC
	Adopt and publish a Code of Conduct for ACC staff

	Adopt policies to protect whistleblowers
	2009
	ACC, Ministry of Justice
	Adopt policies to protect whistleblowers

	Develop laws governing the functioning of the ACC.
	2010
	ACC
	Review the laws governing the functioning of the ACC and propose amendments to enhance its capacities.

	Review and monitor the implementation of the NACS and propose amendments for it.
	2010
	ACC, Ministry of Public

Sector Development
	Review the strategy and introduce the necessary amendments to it.

	Develop special programs to prevent corruption and in the area of awareness and education.
	2012
	ACC, relevant agencies
	Develop and implement corruption prevention programs.


2) CORRUPTION PREVENTION COMPONENT

	Specific Measure
	Deadline
	Responsible Agency
	Verifiable Indicators

	Organize a series of seminars, lectures and workshops with the participation of the relevant agencies to simplify the business environment.
	2009
	ACC, Ministry of Industry and Trade Commerce and industry chambers
	Organize several activities in Amman and the major cities in Jordan to identify areas of interest

	Commission  a  survey  among  the  business  community  to identify the areas where corruption occurs.
	2009
	Industry and Trade Commerce and relevant agencies
	A survey to identify the areas where corruption occurs is carried out

	Commission  a  survey  in  order  to  identify  the  rules  and procedures that constitute obstacles to address them
	2009
	ACC, Ministry of Industry and Trade Commerce and

relevant agencies
	A  survey  is  carried  out;  the  results  of  the  survey  are  widely disseminated

	Every Ministry and Agency should develop a catalogue of its administrative  processes,  with  emphasis  on  the  services

offered and the terms for obtaining them.
	2009
	All ministries and government institutes

and departments
	A catalogue of the administrative processes of every Ministry is available.

	Develop capacity within all the Ministries and Agencies to enable them to perform Integrity Audits within them.
	2009
	ACC, Ministry of Public

Sector Development National Training Institute
	Training courses in this regard conducted.

	Conduct studies to identify the departments and institutions most vulnerable to corruption.
	2009
	ACC, Ministry of Public

Sector Development
	A number of studies conducted in this regard.

	Draft  relevant  indicators  to  guarantee  the  unification  of integrity audit measures
	2009
	ACC, Ministry of Public

Sector Development

Relevant agencies
	Indicators for this purposes drafted.

	Draft  and  adopt  public  sector  modernization  programs  to increase  its  efficiency  and  contribute  to  enhancing  the

capacity of the private sector.


	2009
	ACC, Ministry of Public

Sector Development

Ministry of Finance
	Programs to modernize the public sector adopted.

	Review the application of access to information legislation in every ministry and institution.
	2009
	ACC, relevant ministries and

institutions
	Each ministry and institution has adopted and reviewed a policy for accessing information

	Establish channels of communication in the ministries and government institutions and departments to enable the public

or the employees to report any case of corruption.
	2009
	ACC, ministries and government

departments
	Sealed boxes, hotlines and emails made available for complaints.

	Develop effective appointment, performance evaluation and training policies based on the merit, equal opportunity and Fairness.
	2009
	ACC, Ministry of Public

Development

Civil Service Bureau
	Transparent rules and regulations established for this purpose.

	Adopt a Code of Conduct for the Public Service that guarantees.
transparency,
integrity,
neutrality
and accountability at work and protects public funds
	2009
	Council of Ministers, ACC, Ministry of Public Sector Development

Civil Service Bureau
	Code of Conduct for the Public Service adopted and published.

	Activate the role of internal monitoring units in ministries and government institutions and increase their coordination with the ACC.
	2009
	ACC, ministries and government Departments.
	Procedures enhancing the role of internal monitoring units adopted and coordination increased with the ACC.

	Review the regulations of service ministries and government departments and identify any obstacles to their work.
	2010
	ACC, Ministry of Public

Sector Development.
	Regulations of service ministries and departments reviewed for this purpose.

	Develop corruption prevention programs in each ministry and government institution reflecting the priorities of the NACS.
	2010
	ACC, relevant ministries and agencies.
	Corruption  prevention  programs  for  each  ministry  and  institution developed.

	Develop and introduce integrity / ethics training programs to be used for training.
	2010
	Council of Ministers

ACC, Ministry of Public Sector Development National Training Institute.

	Integrity training developed and implemented, issued through notices by the Council of Ministers.

	Perform a comprehensive review of the Public Administration and its organizational structures
	2012
	ACC, Ministry of Public

Sector Development
	Comprehensive
review   of
the
Public Administration
and its organizational structures carried out.

	Conduct a comprehensive study on corruption in the private sector and develop a strategy to combat corruption in this sector.
	2012
	ACC, Ministry of

Industry and Trade

Relevant agencies
	In depth study on corruption in the private sector carried out and a strategy to combat corruption developed and adopted as part of the NACS.

	Develop  performance  evaluation  regulations  in  the  public service sector
	2012
	ACC, Ministry of Public

Sector Development

Ministry of Finance
	Performance evaluation in public service developed and updated.

	Review  e-government  programs  in  order  to  improve  and develop government services.
	2012
	ACC, Ministry of Public

Sector Development Ministry of Communications and Information Technology
	E-government programs reviewed


3) EDUCATION, TRAINING AND PUBLIC AWARENESS COMPONENT
	Specific Measure
	Deadline
	Responsible Agency
	Verifiable Indicators

	To assess the training needs in the area of the public service related to combating corruption.
	2009
	ACC, Ministry of Public Sector Development Public Administration Institute
	Assessment of the training needs in the area of the public service related to combating corruption carried out.

	To create the necessary preconditions to develop curricula, study materials and train trainers at the National Institute on integrity and work ethics in public service.
	2009
	ACC, Ministry of Public Sector Development National Training Institute
	All  the  necessary  foundations  adopted  for  the  development  of curricula and study materials at the National Institute on integrity and public service ethics in the public sector training.

	To assess the training needs for integrity and anti-corruption programs in the schools, institutes and the universities.
	2009
	ACC, Ministry of Education Universities.
	Assessment of the training needs for integrity and anti-corruption programs for application in schools, institutes and universities.

	To start delivering pilot training courses for the high-level officials and for the groups at risk of corruption.
	2009
	ACC, National Training Institute
	A number of forums and lectures organized for relevant individuals.

	To develop and adopt a plan for introduction of integrity and anti-corruption   programs   in   the   schools,   institutes   and

universities
	2009
	ACC, Ministry of Education Universities
	A plan for introduction of integrity and anti-corruption programs in the schools, institutes and universities is developed.

	To develop a public outreach strategy in order to raise awareness and educate citizens on the dangers of corruption and the means to combat it and on their responsibilities.
	2009
	ACC, Various media, Relevant agencies
	Awareness and education action plan on the dangers of corruption and methods of combating it adopted.

	To assess the training needs in the area of the public service in order to introduce necessary changes.

	2010
	ACC, Civil Service Bureau National Training Institute
	Training needs assessment carried out in the area of public service.

	Start providing training to the Public Service on mass scale.
	2010
	ACC, National Training Institute
	Training  offered  at  all  levels  for  staff  in  public  administration institutions.

	Introduce mandatory integrity and anti-corruption programs in the schools, institutes and universities.
	2010
	ACC, Ministry of Education

Universities
	Programs on integrity and anti-corruption in schools, institutes and universities introduced.

	Asses and develop public outreach strategy.
	2010
	ACC, relevant agencies
	Public outreach strategy assessed, evaluated and developed.

	Train all Jordanian public servants at least once on integrity and anti-corruption issues and job ethics
	2012
	ACC, Ministry of Public Sector Development National Training Institute
	All public service employees received at least one training on integrity and anti-corruption.

	Introduce courses on integrity and anti-corruption in the curricula of Jordanian schools, institutes and universities.
	2012
	ACC, Ministry of

Education Ministry of Higher Education
	Courses on integrity and anti-corruption introduced in the curricula of schools, institutes and universities.

	Consider the public outreach part of the education and public awareness program on corruption a permanent part of the media and public outreach environment in the Kingdom.
	2012
	ACC, Various Media
	Public outreach strategy implemented on a wide scale.


4) LAW ENFORCEMENT COMPONENT
	Specific Measure
	Deadline
	Responsible Agency
	Verifiable Indicators

	Enhance   the   role   of   the   information   and   investigation department at the ACC to enable it to investigate and collect information effectively in cases of corruption.
	2009
	Anti-Corruption

Commission
	The  information  and  investigation  department  provided  with  all capacities required, including qualified administrative staff.

	Expand  the  use  of  advanced  investigation  techniques  in cases of corruption, and create specialized programs for that  purpose.
	2009
	ACC, Judicial Institute of Jordan
	Modern  and  advanced  techniques  used  in  investigation  and  data collection.

	Review  criminal  legislation  related  to  acts  of  corruption to comply with the UNCAC.
	2010
	ACC, Ministry of Justice
	Criminal  legislation  related  to  acts  of  corruption  reviewed  and amendments necessary proposed.

	Create more effective criminal procedures to deal with acts of corruption.
	2010
	ACC, Ministry of Justice
	Criminal procedures related to acts of corruption reviewed and more effective procedures put in place

	Review the  financial  disclosure  law  to guarantee transparency and integrity
in  financial  disclosures and data submitted.
	2010
	ACC, Ministry of Justice
	Financial disclosure law reviewed, the necessary amendments made.

	Adoption of legislation to allow for debarment (blacklisting) of companies involved in corruption
	2010
	ACC, Ministry of Industry and Trade Ministry of Justice
	Legislation to allow for debarment (blacklisting) of companies proven to be involved in corruption adopted

	Adoption  of  legislation  on  the  protection  of  witnesses and whistleblowers
	2010
	ACC, Ministry of Justice
	Legislation on the protection of witnesses and whistleblowers adopted.

	A full review of the legislation enhancing the role of the ACC and the other bodies dealing with cases of corruption.
	2012
	ACC, Ministry of Justice
	Full review of the legislation to enhance the role of the ACC and the other bodies dealing with cases of corruption conducted.

	Introduction of specialized training courses for police officers, public  prosecutors  and  ACC  staff  involved  in  investigating corruption cases.
	2012
	ACC, Judicial Institute of Jordan, Public Security Directorate
	Specialized training courses for relevant bodies organized.


5) EFFORT COORDINATION COMPONENT:

	Specific Measure
	Deadline
	Responsible Agency
	Verifiable Indicators

	Form a coordination committee to supervise the execution of the strategy chaired by the president of the ACC, with members including directors and secretary generals of relevant ministries and government bodies.
	2009
	ACC, relevant ministries, government bodies and agencies
	The concerned committee in this regard formed and its duties assumed.

	Form committees to coordinate anti-corruption efforts in the governorates.
	2009
	ACC, relevant agencies
	The committees formed and their duties assumed 

	Adopt and develop integrity and anti-corruption strategies in the kingdoms municipalities.
	2009
	ACC, Ministry of Municipal Affair, relevant agencies
	Integrity and anti-corruption policies adopted in the Kingdom’s Municipalities.

	Coordinate efforts with CSO’s in the area of combating corruption to implement the NACS.
	2009
	ACC, relevant agencies
	Efforts coordinated with CSO’s to implement the strategy.

	Benefit from the local and international expertise to develop the anti-corruption work and methodologies.
	2009
	ACC, Ministry of Planning and International Cooperation and relevant agencies
	Forums and workshops organized to develop anti-corruption work mechanisms.

	Review and assess the implementation of the NACS by the coordination committees and publish periodic reports in that regard.
	2010
	ACC, Coordination Committee and relevant agencies
	Strategy implementation reviewed and assessed, reports published in this regard.

	Review and assess the efforts of the Coordination Committees in the Governorates.
	2010
	ACC, Coordination Committees formed in the Government
	Efforts of the Coordination Committees in the Governorates reviewed and assessed.

	Assess the NACS and draft a new strategy
	2012
	ACC
	Strategy assessed and new strategy Drafted.


6) INTERNATIONAL COOPERATION COMPONENT

	Specific Measure
	Deadline
	Responsible Agency
	Verifiable Indicators

	Review a number of Jordanian laws to ensure the best compliance with the UNCAC and other relevant conventions.
	2009
	ACC, Ministry of Justice
	Jordanian laws relevant to corruption reviewed to ensure compliance with Int. conventions in this regard.

	Seek to establish and Arab-regional anti-corruption network to support the implementation of the UNCAC.
	2009
	ACC
	Official Arab anti-corruption network established.  

	Enhance cooperation and coordination among anti-corruption agencies in the Kingdom and the regional and international anti-corruption bodies to achieve the goals of the UNCAC in the various areas. 
	2010
	ACC
	Cooperation achieved between the ACC and the regional and Int. agencies to achieve the goals of the UNCAC.

	Convene conferences and workshops in which local and international experts participate to exchange expertise in the areas of combating corruption.
	2010
	ACC
	Conferences and workshops organized to exchange expertise in the area of combating corruption.

	Complete the review of Jordanian laws to ensure compliance with International anti-corruption conventions. 
	2012
	ACC
	Jordanian laws relevant to corruption reviewed and amended to ensure compliance with International anti-corruption conventions.


ANNEX-4: The Anti-Corruption Commission Law

Anti-Corruption Commission Law No. 62 for the year 2006

Published in the Official Gazette, Issue No. 4794, Page 4534 on 30/11/2006

ARTICLE 1
This Law shall be cited "Anti-Corruption Commission Law for the year 2006" and shall enter into force after thirty days of its publication in the Official Gazette.

ARTICLE 2

The following expressions, wherever they appear in this Law, shall have the meanings ascribed to them hereunder, unless the context indicates otherwise:

· Commission:
Anti-Corruption Commission established pursuant to the provisions of this law.

· Board:
Board of the Commission.

· Chairperson:
Chairperson of the Board.

· Member:
Member of the Board.

ARTICLE 3

a) A Commission called the "Anti-Corruption Commission" shall be established in the Kingdom, linked to the Prime Minister, shall have a juridical personality, financially and administratively independent; in this capacity, it may undertake all necessary legal actions to achieve its objectives, and shall have the right to enter into contracts and the right of litigation. The Commission shall be represented by the Civil Advocate General in judicial procedures, and by the Chief of Public Administrative Prosecution in administrative actions.

b) The Commission shall freely and independently undertake its duties and work without any influence or interference from any other party.

c) The Commission's head office shall be in Amman. 

ARTICLE 4

In the area of anti-corruption, the Commission shall have the following objectives: 

a) To draw up, implement and propose effective policies in coordination with authorities concerned with prevention and combating corruption.

b) To detect all forms of corruption, including financial and administrative corruption, nepotism and favoritism if constituting an infringement upon the rights of others in order to safeguard the public funds.

c) To ensure the principles of equality, equal opportunities and fairness.

d) To combat character assassination.

ARTICLE 5

For the purposes of this Law, the following shall be deemed as corruption: 

a) Offences contrary to the duties of the office stipulated in the Penal Code No. 16 of 1960 and any amendments thereof.

b) Offences contrary to the public trust stipulated in the Penal Code No. 16 of 1960 and any amendments thereof.

c) Economic crimes in the meaning specified in the Economic Crimes Law No. 11 of 1993 and any amendments thereof.

d) Any act or refrain, which may infringe public funds.

e) Abuse of authority contrary to the provisions of the law.

f) Acceptance of nepotism and favoritism, which nullifies a right or validates what is void.

g) All actions provided in international agreements related to anticorruption to which the Kingdom had acceded to.

ARTICLE 6

In the event that the defendant in a corruption case is among those persons where the constitution or the relevant legislation dictates special forms or procedures for investigation or judicial prosecution, the special provisions provided for in relevant legislations shall apply.

ARTICLE 7

The Commission shall, in pursuit of its objectives, assume the following tasks and competencies:

a) Investigate financial and administrative corruption, uncover violations and breaches, gather evidences and information related thereto, initiate investigations and proceed with administrative and legal procedures necessary thereof.  

b) Prosecute all who breach of the provisions of this Law, seizure his/her movable and immovable properties, ban from travel, request the relevant authorities to refrain him/her from performing work, stop his/her salary, allowances and all financial entitlements if necessary, and amend or cancel any said decisions in accordance with legislations in effect.

c) The Commission may commence the necessary investigations to follow up any corruption case on its own accord or based on intimation from any party, if the findings of the investigation or inquiry reveal that the intimation is false or malicious, the one who made the report shall be referred to competent judicial authorities in accordance with applicable legal rules.

d) Notwithstanding the provisions of any other legislation, the Commission shall render its decisions within a period not to exceed three months from the date of initiation of the investigation or inquiry procedures.  

ARTICLE 8

a) The Commission shall be managed by a Board consisting of a chairperson and six members known for their fairness, integrity, neutrality and expertise, not holding public offices and shall be appointed by a royal decree upon a recommendation made by the Prime Minister.

b) The term of the Board membership shall be four years renewable one time only for the Chairperson or any of the members.

c) The salaries of the Chairperson and the members as well as their financial entitlements shall be determined by a decision of the Council of Ministers upon a recommendation made by the Prime Minister.

d) The Chairperson and the members shall be exclusively devoted to their work; none may practice any work, job or profession.

e) The Board shall select, from among its members, a deputy chairperson to undertake the duets of the chairperson during his/her absence. 

f) The Chairperson, members and staff of the Commission shall disclose their properties and those of their spouses and underage children prior to assuming their duties.

ARTICLE 9

Prior to assuming their duties, the Chairperson and the members shall take the following oath before the King: 

(I swear by God Almighty to be faithful to the King and the country, uphold the Constitution, respect the laws and regulations, and trustworthily and honestly carry out the tasks entrusted to me).

ARTICLE 10

a) The Council of Ministers, upon the recommendation of the Board of the Commission, may terminate the services of the Chairperson or any member of the board during the term of the Board in any of the following events: 

1. If found in breach of duties and entrusted tasks or committed an act contrary to honor or dignity.

2. If commits any act or deed, which is considered as corruption under the provisions of this Law.

3. If fails to attend the meetings of the Board for three successive sessions or six separated sessions during one year without an excuse acceptable to the Board.

b) If the Chairperson's or any Board member’s position becomes vacant for any reason, a substitute shall be appointed to the Board following the same procedures stated in Clause (a) of Article 8 herein for the completion if the remaining term of the Board.

ARTICLE 11

The Board shall assume the following tasks and authorities: 

a) To draw up the general policy to combat corruption in cooperation with the relevant authorities and put into place the necessary plans and programs for its implementation. 

b) To raise the citizens awareness of the dangerous effects of corruption on economic, social and political development. 

c) To publish periodical reports illustrating the dangers of corruption, favoritism and nepotism on the state's institutions and public administrations.

d) To cooperate and coordinate with local, regional and international entities in order to enhance and develop special measures for combating corruption, and propose programs and projects intended for this purpose.

e) To approve the agreements and contracts entered into by the Commission and to designate the one to sign same on its behalf.

f) To take the decisions necessary to enter into contracts with experts and specialists concerning the Commission's activities.

g) To approve the organizational structure of the Commission, its positions' list and issue the regulatory instructions necessary thereof.

h) To propose draft legislations pertaining to the Commission's activities and present same to the Council of Ministers to accomplish the procedures necessary in respect thereof.

i) To establish a committee or more as it deems necessary for its work, provided that its duties are specified in establishment decision.

j) To approve the Commission's annual budget and to present it to the Council of Ministers for approval.

k) To approve the annual report of the Commission and present it to the Council of Ministers and the Parliament.

l) Any other tasks presented to the Board by the Chairperson in relation to the Commission's activity and objectives.
ARTICLE 12

a) The Board shall hold its meeting presided by the Chairperson or its deputy in case of Chairperson's absence, the meeting shall be considered to have legal quorum with the presence of at least five members provided that the Chairperson or his deputy is among them, and shall unanimously take is decisions or with a majority not less than five votes.

b) The rules and procedures regulating the Board's activities, its meetings and all other matters relating thereto shall be defined by instructions to be issued by the Board for this purpose.

c) The Board may invite any person of expertise and competence to attend its meetings in order to consult his/her opinion.

ARTICLE 13

a) The Chairperson shall assume the following tasks and authorities:

1. Administrative and financial supervision over the Commission and its employees.

2. To implement the decisions issued by the Board.

3. To represent the Commission before third parties.

4. To prepare the annual draft budget of the Commission and present it to the Board for approval.

5. To prepare the annual report on the Commission's activities and present it to the Board for endorsement.

b) The Chairperson may delegate any of his/her authorities provided for in this Law and the regulations issued there under to his/her deputy or any of the Board's members provided that the authorization is in writing and specified.

ARTICLE 14

The Judicial Council shall, at the request of the Chairperson, second a number of public prosecutors to the Commission to perform their tasks and authorities in accordance with the legislations in effect. 

ARTICLE 15

The Chairperson shall be entitled to request the delegation or secondment of any officer or individual of the military and security entities or any employee of any ministry, department or official institution to work for the Commission in conformity with the legislations in effect.

ARTICLE 16

The Chairperson and members shall have the capacity of the judicial police, for the purpose of carrying out their duties, and the Board shall determine the Commission's employees who shall enjoy the said capacity.

ARTICLE 17

Subject to the provisions of legislations in force, the Commission may, in the course of performing its tasks, request any data, information or documents from any other party, which shall, subject to legal liability, be obliged to promptly respond to the request.

ARTICLE 18 

a) The Commission shall have a separate budget; where its fiscal year starts on the first day of January of every year and ends on the thirty first day of December of the same year. The Commission's first fiscal year shall start as of the day on which the provisions of this Law come into force and shall end on the thirty first day of December of that year.

b) The Commission's budget shall be subject to the oversight of the Audit Bureau. 

ARTICLE 19


The Commission's financial resources shall consist of:
a) The amounts annually allocated for the Commission in the public budget.

b) Aids, grants and donations it receives subject to the approval of the Council of Ministers.

ARTICLE 20

Save for situations of flagrante delicto, it is not allowed to prosecute or detain the Chairperson or a member of the Board except after obtaining a prior permission from the Judicial Council. The Judicial Council may, after hearing the statements of the Chairperson or the member, decide either to continue with the detention for the period it deems appropriate or to extend it or to release him/her with or without a bail.

ARTICLE 21

a) Information, data, documents and copies received by the Commission or viewed by any of its employees by virtue of their positions shall be considered confidential and may not be disclosed, presented or allowed to be viewed by others except in accordance with the provisions of the Law.

b) All who violate the provisions of paragraph (a) of this Article shall be punished with imprisonment for a period not less than a year.

ARTICLE 22

Without prejudice to any aggravated penalty stipulated in any other legislation, any person who commits any of the acts and deeds stipulated in Article 5 of this Law or positively responds to such acts and deeds shall be punished with imprisonment for a period not less than four months or a fine not less than five hundred Dinars and not exceeding five thousand Dinars or both penalties. In case of repetition, then half of the penalty shall be added. 

ARTICLE 23

The Council of Ministers shall, within six months of this law coming into force, issue all regulations necessary for implementing the provisions of this Law, including personnel, financial and purchase regulations. 

ARTICLE 24

The Prime Minister and Ministers are in charge of implementing the provisions of this Law. 

ANNEX-5: ACC Organizational Chart 
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ANNEX-6: Description of ACC Departments 

Administrative Affairs and Institutional Development Department:

Main duties:

1. To determine the Commission's needs for the human resources and plan the same in accordance with the adopted mechanism, to prepare the job formations listings in a manner that leads to achieve its goals and create balance between the amount of required tasks and needs for human resources in terms of numbers, skills, scientific expertise and qualifications.

2. To follow up the effective implementation of recruitment procedures in a manner that achieves the attraction of necessary qualifications.

3. To implement the instructions and decisions on personnel affairs such as promotion, annual increase, remunerations, compensations, transfer, delegation, secondment, assignment, resignation, termination of service, and disciplinary procedures and penalties.

4. To analyze, classify and identify the training needs, development and scientific scholarships for the Commission's personnel in coordination with the Commission' departments and administrative units, and to set up, implement and evaluate the effect of training plans.

5. To follow up the implementation of employees' performance evaluation and analyze the results thereof.

6. To coordinate with financial affairs department to appropriate the necessary allocations for providing the required number of human resources, train and motivate them.

7. To open employee's files, maintain, update, and archive them, and to ensuring adequate training and motivation.

8. To establish, develop and maintain a special system for human resources' management and development policies and programs in coordination with the competent authorities.

9. To take the necessary procedures to provide the civil health insurance for all employees.

10. To render all the administrative services, such as security, cleaning and maintenance, and transportations.

11. To establish, develop and maintain a computerized working environment.

12. To carry out the activities of institutional development of all dimensions in the Commission and to follow up such activities  
Financial Affairs Department:

Main Duties:

1. To prepare budget drafts for the Commission in coordination with other departments and administrative units of the Commission.

2. To assess the Commission's financial position and provide the technical opinion in financial aspects such as the best utilization of resources, finances and expenses' monitoring.

3. To prepare all the requirements of documentary periods for financial transactions of the Commission using computer software, receive all outlay orders, prepare outlay notes and enter them in financial records in accordance with the effective regulations.

4. To apply the financial and accounting regulations and ensure that contracts and purchase orders are in conformity with all the financial regulations and instructions.

5. To monitor the change in salary movements and monthly verify the application of the adopted procedural actions to payrolls.

6. To review and audit the process of salaries payment in the approved payment record.

7. To provide the Commission's needs of supplies and equipment and to receive such materials, store and deliver them to various administrative units in the Commission.

8. To prepare the final accounts and audit them, and participate in periodical stocktaking of fixed assets and supplies.

9. To develop the financial methods and procedures, simplify and automate them in a manner that would ensure the improvement of performance level.

10. To coordinate with monitoring entities such as the Audit Bureau, Internal Control Unit, etc., and to accurately and promptly provide all the data, documents and information.

11. To build, develop and maintain the databases necessary for the work of the Department in coordination with Information Systems Division.

12. To keep all disbursement notes, records, documents, and receipts at the Department's warehouse.

13. To approve the purchases in accordance with the authorities stated in Supplies Regulation.

14. Providing information and preparing the financial reports and provide the Commissions' supervisors with them.

Legal Affairs Department:

Main Duties:

1. To express the legal opinion on subjects submitted by the Cabinet, Ministries and involved entities.

2. To make legal studies and researches required in various legal fields related to the nature of the Commission's work, and to submit the recommendations regarding hereof.

3. To suggest draft laws related to the Commission's work in coordination with the involved administrative departments and units.

4. To draft agreements and contracts for the matters related to the Commission's work in coordination with the involved departments.

5. To observe the preparation of agreements, treaties and memorandums signed by the Commission in coordination with the other departments.

6. To provide the departments with legal opinion according to their requests and the nature of the requests content.

7. To prepare the Commission's answers on the suits brought against it and to submit them to the Attorney General and the Head of Administrative Public Prosecution.

8. To represent the Commission in the relevant national, regional and international conferences, meetings and seminars.

9. To provide the various councils on discipline with the required services, and to file and archive the registries, dossiers, minutes of meetings, decisions and recommendations in a way which ensures their confidentiality and safety.

10. To gather, categorize and document data, information, statistics, legislations and decisions related to the Commission; and to establish a data base particularized thereto.

11. To prepare the draft of the necessary speeches for the Chairman of the Commission or any person may be authorized by him/ her in the national meetings, conferences and seminars, and the regional and international congregations with legal dimension.

12.  To study the offers of projects in which the Commission involved; to explain the opinion thereof; clarify the legal obligations of the Commission; to establish the referential conditions as necessary; and to observe the implementation of all mentioned above in coordination with the involved entities.

Communication Department:

Main duties:

1. To promote communications and raise public awareness on local and international levels between the Commission and ministries, public institutions, civil society organizations, donor entities, private  sector and media.

2. To develop and execute the Commission's communications and public relations strategy.

3. To develop and execute the Commission's media plan.

4. To organize and manage all official events and meetings, such as conferences, seminars, workshops and local activities in coordination with the relevant entities.

5. To prepare plans and follow up the implementation thereof to spread the awareness in respect of the Commission's role, services and achievements, and communicate its image using all the means available for press, media, the public and stakeholders.

6. To prepare and execute the programs for receiving and accommodating the Commission's guests and official delegations relevant to the Commission's work. 

7. To follow up the published press material in media which fall under the Commission's competence as well as the materials on the Commission and to prepare a daily press report.

8. To issue reports and introductory bulletins and printed matters related to the Commission's activities.

9. To coordinate with other departments within the Commission in achieving the objectives of the department. 

10. To direct the Commission's visitors and service applicants.

Prevention Department:

Main duties:

1. To conduct studies and researches that reveals the corruption spots and methods of treatment and prevention thereof.

2. To raise citizens' awareness in respect of corruption hazards on political, economic and social development.

3. To publish periodical reports that point out the dangers of corruption and favoritism to the State's institutions and its public departments. 

4.  To monitor the adopted work procedures in the relevant entities to ensure the soundness thereof and compliance with the applicable legislations.

Information and Investigation Department:

Main duties:

1. To detect the corruption of all forms including the administrative and financial corruption.

2. To spot violations and transgressions, and gather the information and date related thereof.

3. To initiate the required investigations.

4. To receive reports and complaints referred to the Department.

�Both are National development long-term plans for Jordan and can be found through these links � HYPERLINK "http://www.mop.gov.jo/uploads/Ex.%20Program%202007-09%20English%205%20June%2008.doc%20final.pdf" �http://www.mop.gov.jo/uploads/Ex.%20Program%202007-09%20English%205%20June%2008.doc%20final.pdf�), (� HYPERLINK "http://www.nationalagenda.jo/default.aspx" �http://www.nationalagenda.jo/default.aspx�)
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