Twinning Project Fiche

Strengthening the Jordanian Gendarmerie
JO09/AA/JH/11
1. Basic Information:
1.1 Programme: Support to the Implementation of the Action Plan
1.2 Twinning Number:  JO09/AA/JH/11 
1.3 Title: Strengthening the Jordanian Gendarmerie
1.4 Sector: Justice, Home Affairs and Security
1.5 Beneficiary country: The Hashemite Kingdom of Jordan 
2. Objectives:
2.1 Overall Objective(s): Support to foster public security, order and respect for human rights in Jordan in line with international standards and EU best practices.
2.2 Project purpose: To support the Jordanian Gendarmerie to improve its operational capacities to undertake its role in line with international standards and EU best practices, resulting in a fostered public security, order and respect for human rights in the country.
2.3 Contribution to National Development Plan/Association Agreement/Action Plan

The Jordan-EU Association Agreement

The process of redirecting and strengthening the Mediterranean policy of the European Union led to the concept of an all-embracing Euro-Mediterranean Partnership which in turn provided the framework for the establishment of a Euro-Mediterranean free trade area by 2010.

Jordan was among the first Mediterranean Partners to embark on new association ties with the EU: negotiations were initiated on 18 July 1995 and completed on 24 November 1997, the date of signature of the EU-Jordan Association Agreement. This agreement was subsequently ratified by the European Parliament in July 1998 and the Jordanian Parliament in September 1999. The Association Agreement, which has also been ratified by 13 of the EU Member States, entered into force on 1 May 2002.

The European Neighbourhood Policy

The objective of the European Neighbourhood Policy is to share the benefits of the EU’s 2004 enlargement with neighbouring countries in strengthening stability, security and well-being for all concerned countries. It is designed to prevent the emergence of new dividing lines between the enlarged EU and its neighbours and to offer them greater political, security, economic and cultural co-operation.
The European Neighbourhood Policy is implemented through the Association Agreement with Jordan. The method proposed is to define, together with partner countries, jointly agreed Action Plans, covering a number of key areas for specific action: political dialogue and reform; trade and measures preparing partners for gradually obtaining a stake in the EU Internal Market; justice and home affairs; energy, transport, information society, environment and research and innovation, social policy and people-to-people contacts. The Action Plans define the way ahead over the next three to five years; that can be regularly amended or updated. This Action Plan formulates the bases of technical sub-committees in which the two sides meet regularly to discuss and to advance the cooperation in the different fields, among which is Justice, Security and Human Rights in addition to other fields. Within this context, this twinning project takes into account, during the TGA preparation phase, the conclusions of the sub-committees on justice, security and human rights which were held in 2008 in Jordan and in 2009 in Belgium as well as priorities of the Neighbourhood Policy Action plan.

Support to the Association Agreement Programme and Neighbourhood Policy Action Plan (SAP)

In order to facilitate the implementation of the Association Agreement, the Support to the Implementation of the EU-Jordan Association Agreement Programme (SAP) was launched in 2002, with the overall objective to assist Jordan in the implementation of the Agreement requiring legislative and regulatory alignment of policies and regulations in the different fields, as well as to upgrade the Jordanian institutions to carry out necessary reforms. The programme aims at supporting the implementation of the EU-Jordan Association Agreement Programme and the Action Plan of the Neighbourhood Policy. The SAP phase 3 is launched end of September 2009.   

The main goal of the support Programme is to help the Government of Jordan to meet the challenges of the implementation of the Jordan-EU Association Agreement, in particular through improving the capacity of the Government of Jordan (GoJ) to meet the commitments undertaken in the context of the EU-Jordan Association Agreement and other trade agreements; and fostering the harmonisation of domestic legislative and regulatory framework with EU (or international) framework(s) and to facilitate subsequent enforcement; additional to enhancing efficiency of the entities and authorities responsible for or related to the implementation of the AA, notably in terms of quality and costs; and facilitating future negotiations.
The Support Programme is facilitating the implementation of the Association Agreement in a comprehensive and integrated approach; and therefore focuses on the priorities that are indicated in the EU-Jordan Action Plan. Strengthening of Jordanian institutional and human resources capacity considered to be an essential condition to progress effectively in the right direction. The later forms the basis for this twinning project.

The third phase aims at achieving the following:
· Knowledge of EU-Jordanian Association Agreement and the ENP Action Plan  is spread among line ministries and the EU-Jordan dialogue and negotiations are facilitated  

· Efficiency and effectiveness of public administration in implementing the obligations of the EU-Jordan AA and ENP Action Plan is increased   

· Approximation of the Jordan legislative and legal framework with that of the EU is progressing

3. Description:
3.1 Background and justification:

Strengthening the dialogue and co-operation on regional and international issues, conflict prevention and crisis management and addressing common security threats has become one of the main priorities of Jordan in accordance to the action plan based on the Association Agreement and on the EU-Jordan ENP Action Plan.

Jordan has worked actively to enhance peace, security and stability in the country and the region. 
During the EU- Jordan subcommittee on Justice and Security that was held on 5 June 2009 in Brussels many areas of support related to police cooperation were recognized. 

In January 2008, the General Directorate of Gendarmerie was established by a Royal Decree of His Majesty King Abduallah II as an independent security body under the authority of the Ministry of Interior. 
The Gendarmerie main tasks are:
· Maintain law and order and ensure law enforcement 

· Counter public disorder, riots, disobedience and insurgency.

· Conduct of cloister and cordon operations and apprehending dangerous criminals.

· Provide protection for all the diplomatic corps, public institution and the VIPs.

· Provide back up support to the other security agencies (e.g. Police) upon request.

Jordan focused on the cooperation on foreign and security policy, regional and international issues, conflict prevention and crisis management, in which it is working on establishing contact points and carry out exchange of information on European Security and Defence Policy (ESDP), exploring the possibility of participation in training activities on the conflict prevention, crisis and natural disaster management as well as in civil peace keeping exercises and operations in cooperation with EU, and contribute to UN efforts to resolve regional conflicts and promote effective multilateralism.

The Gendarmerie is a newly established institution and needs support to:

· Improve the organisational setup of the Jordanian General Directorate of Gendarmerie.

· Enhance the capacities of the Jordanian Gendarmerie management.
· Enhance the operation capacity of the Jordanian Gendarmerie.
· Strengthen the institutional, administrative and operational capacity of the Regional Gendarmerie Specialty Training Centre.
· Improve the cooperation between the Jordan’s Gendarmerie Forces and other local, regional and international public security forces and agencies

3.2 Linked activities (other international and national initiatives)

· The regional programme ‘EuroMed Police - phase III’ will include support to the Gendarmerie in the Mediterranean countries. The programme is planned to start in 2010.

· In 2009, the French Gendarmerie has entered into a cooperation agreement with the Jordanian Gendarmerie consisting primarily in exchange of information and ad hoc technical assistance support. 
3.3 Results:

Result 1: 

Improved organisational setup of the Jordanian General Directorate of Gendarmerie (GDG). 
Key outputs related to Result 1 that will be achieved by the end of the project are; organisational development plan; organisational structure; job descriptions for staff; internal communication flow procedures
Result 2:

Enhanced managerial capacity of the Jordanian Gendarmerie. 
Key outputs related to Result 2 that will be achieved by the end of the project are; training needs analysis report on strategic planning, budgeting, negotiation and communication skill; training plan/courses.

Result 3: 

Standard operating procedures prepared/updated resulting in an enhanced operation capacity of the Jordanian Gendarmerie. 
Key outputs related to Result 3 that will be achieved by the end of the project are; new standard operating procedures and related training plan.

Result 4: 

Strengthened institutional, administrative and operational capacity of the Regional Gendarmerie Specialty Training Centre (RGSTC) located in Swaqa as well as the administrative capacity of Gendarmerie staff. 
Key outputs related to Result 4 that will be achieved by the end of the project are; a capacity building plan for the RGSTC; elaboration of a training programme/curricula

Result 5:

Improved cooperation between the Jordan’s Gendarmerie Forces and other local, regional and international public security forces and agencies. 
Key outputs related to Result 5 that will be achieved by the end of the project are; communication plan to cooperate with local, regional and international public security forces and agencies; Memorandum of Understanding with EU and international gendarmeries forces.
3.4 Activities

Result 1: Improved organisational setup of the Jordanian General Directorate of Gendarmerie (GDG).
1.1 Review the current organizational setup of GDG, by assessing the organisational structure, tasks, responsibilities and job description of staff and units.
1.2. Organise study visits to one or possibly more Gendarmerie forces in Europe to learn lessons and exchange information for the upgrading of the GDG organisational setup. 

1.3. Based on the above activities, prepare a comprehensive report with recommendations for an organisational development plan. The report should contain a new organisational structure, new job descriptions for GDG staff and units, as well as internal communication flow procedures and other internal procedures as needed.

1.4. Organise a participatory workshop with the GDG management to discuss, finalise and eventually approve the above report. 
Result 2: Enhanced managerial capacity of the Jordanian Gendarmerie (directors, 
high ranking officials, senior gendarmerie officers).
2.1 Conduct Training Needs Analysis (TNA) covering the administrative and managerial subjects required for the Jordanian Gendarmerie management (strategic planning, budgeting, negotiation and communication skill, etc) and prepare a comprehensive report. The analysis should take into account the organisational development plan mentioned in Result 1.
2.2. Based on the TNA results; prepare and approve a training plan covering both of the internal and external training needs. 
2.3. Based on the training plan; prepare and deliver specific training courses for the Jordanian Gendarmerie management.

2.4.Organize study visits to one or possibly more Gendarmerie forces in Europe to learn lessons and exchange information on management related areas.
Result 3: Standard operating procedures prepared/updated resulting in an enhanced operational capacity of the Jordanian Gendarmerie.
3.1 Conduct a gap needs analysis concerning the current standard operating procedures and practices used by the Gendarmerie in key areas of responsibilities such as:
· Countering public disorders such as, riots, disobedience, and insurgency.

· Cloister and cordon operations.

· Apprehending most dangerous criminals.

· Protecting diplomatic corps, public institutions, and VIPs.

· Countering terrorism and organised crime.

· SWAT Type operations
The analysis should take into account the best EU and international best practises and the related international human rights instruments.
3.2 Based on the result of the gap needs analysis, prepare a comprehensive report containing a set of recommendations to develop/update the standard operating procedures, and a comprehensive training plan. 
3.3 Support the Jordanian Gendarmerie to prepare/update the standard operating procedures.

Result 4: Strengthened institutional, administrative and operational capacity of the 
Regional Gendarmerie Specialty Training Centre (RGSTC) located in Swaqa, as well as the 

administrative capacity of Gendarmerie staff.
4.1 Review and analyse the current institutional, administrative and operational capacities of the Regional Gendarmerie Specialty Training Centre (RGSTC). The review will include the SWOT analysis of the RGSTC. The review will also assess the equipment needs required for enhancing the functioning of the RGSTC.
4.2. Based on the above analysis, prepare a comprehensive capacity building plan (including the preparation and delivery of specific training courses) to strengthen the institutional, administrative and operational capacity of the RGSTC.
4.3. Asses the current training system and support to improve it in line with international standards and EU best practice. The activity will include:

-Designing a training programme (including train-the-trainers component)
-Development of curriculum for individual courses (including course materials for both trainers and trainees). The preparation of the training courses will take into account the standard operating procedures (prepared under result 3).

4.4 Deliver training courses targeting Gendarmerie officers, including a train-the-trainers system. Training courses could include, among others, the following subjects: 

-democratic management of crowds/riots

-role of engagement/use of force

-command management

-deployment procedures

-human rights instruments related to law enforcement

-gender issues

-ethics/code of conduct

-security crisis management

-communication and negotiation

-diplomatic police functions

4.5. Organise study visit to the EU Gendarmerie training centres for senior training officers of the Jordan’s Gendarmerie
4.6. Organize study visits for Jordanian officers from the (RGSTC) to similar EU training centres.

4.7.  Support the secondment of few selected Gendarmerie officers within the Gendarmerie twinning partner.
Result 5: Improved cooperation between the Jordan’s Gendarmerie Forces and other local, regional and international public security forces and agencies.

5.1 Develop a communication plan to support the Jordan Gendarmerie Forces to interact with  other local, regional and international public security forces and agencies.
5.2 Support the establishment of Memorandum of Understanding with different EU, and international gendarmeries forces.
5.3 Support the establishment of contacts/interactions with the FIEP (Association des forces de police et de gendarmerie européennes et méditerranéennes à statut militaire- http://www.fiep-asso.com/fr_index.html) and with relevant training institutions in the EU and the region.
3.5 Means/ Input from the MS Partner Administration:

3.5.1 Profile and tasks of the Project Leader:
Qualifications and skills

· University degree or Police Academy Degree, or equivalent work experience. 

· Knowledge and understanding of police/law enforcement policies and reform.

· Good analytical, appraisal and planning skills.

· Computer literacy (MS Office applications, Excel, e-mail, internet).

General Professional Experience

· At least 10 years relevant experience in the area relevant to the assignment, notably gendarmerie reform.

· Very good organisational, coordination, reporting and communication skills 

Specific Professional Experience

· Proven ability to coordinate relevant cooperation projects.

· Previous work experience with Twinning Projects and knowledge of EU Project Cycle Management tools will be an asset.

Language skills

· Excellent command of English, both spoken and written

· Knowledge of Arabic will be considered as an asset

3.5.2 Profile and tasks of the RTA (to be seconded for 18 months):
Qualifications and skills

· University degree or Police Academy Degree, or equivalent work experience. 

· Knowledge and understanding of gendarmerie policies and reform.

· Good analytical, appraisal and planning skills.

· Computer literacy (MS Office applications, Excel, e-mail, internet).

General Professional Experience

· At least 10 years, but preferably 15 years experience at high managerial level.

· Familiarity with strategic planning, project development and management.

· Very good organisational, coordination, reporting and communication skills 

· Ability to adapt quickly to the local environment and understand constraints and opportunities of it.
Specific Professional Experience

· A proven track record in the field of gendarmerie reform gained with EU Member States institutions. 

· Excellent knowledge and practical experience on the management of institutional and capacity building/training programmes for the gendarmerie forces.

· Proven ability to organize, coordinate and manage large and complex projects.

· Proven track record on change management, organisational development, and on capacity building/training programmes for the gendarmerie forces.

· Previous work significant experience in the country or region will be an asset.

· Previous work experience with Twinning Projects and knowledge of EU Project Cycle Management tools will be an asset.

Language skills

· Excellent command of English, both spoken and written

· Knowledge of Arabic will be considered as an asset

3.5.3 Profile and tasks of the Training Expert (medium-term expert to be seconded for 10 months) to be based at the Regional Gendarmerie Specialty Training Centre (RGSTC) located in Swaqa
Qualifications and skills

· University degree or Police Academy Degree, or equivalent work experience. 

· Knowledge and understanding of gendarmerie policies and reform.

· Good analytical, appraisal and planning skills.

· Computer literacy (MS Office applications, Excel, e-mail, internet).

General Professional Experience

· At least 10 years, but preferably 15 years experience at high managerial level.

· Familiarity with strategic planning, project development and management.

· Very good organisational, coordination, reporting and communication skills 

· Ability to adapt quickly to the local environment and understand constraints and opportunities of it.

Specific Professional Experience

· A proven track record in the field of training gained with gendarmerie forces of EU Member States. 

· Proven track record on capacity building/training programmes, including the elaboration of training plans, training curricula for the gendarmerie forces.

· Previous work significant experience in the country or region will be an asset.

· Previous work experience with Twinning Projects and knowledge of EU Project Cycle Management tools will be an asset.

Language skills

· Excellent command of English, both spoken and written

· Knowledge of Arabic will be considered as an asset

3.5.4 Profile and tasks of the short-term experts:
In addition to the above experts, the twinning project foresees the involvement of a pool of short-term experts to support the RTA and the Training Expert to undertake the activities foreseen in the project. The profile of the short-term experts will be elaborated in conjunction with the EU Twinning Partner during the drafting of the Work Plan. But general minimum qualifications of the experts include the following:

Qualifications and skills

· University degree or Policy academy degree or equivalent work experience.

· Knowledge and understanding of gendarmerie forces. 

· Good analytical, appraisal and planning skills.

· Computer literacy (MS Office applications, Excel, e-mail, internet).

General Professional Experience

· At least 5 years experience, preferably 10 years, in area relevant to the assignment.

· Very good organisational, coordination, reporting and communication skills 

· Ability to adapt quickly to the local environment and understand constraints and opportunities of it.

Language skills

· Excellent command of English, both spoken and written

· Knowledge of Arabic will be considered as an asset

4. Institutional Framework:
The Jordanian Gendarmerie is the beneficiary institution of the twinning project. 
The RTA will be based at the premises of the Jordanian General Directorate of Gendarmerie

(GDG) which will provide the necessary office space and facilities. 
The Training Expert will be based at the Regional Gendarmerie Specialty Training Centre

(RGSTC) located in Swaqa which will provide the necessary office space and facilities.
Project Steering Committee

A Project Steering Committee (PSC) will be established for the supervision and coordination of project activities and for ensuring that an effective coordination takes place between the different components of the project. PSC will meet quarterly, and ad hoc as required, and will be chaired by the JGF. The Steering Committee members shall include the EU MS Twinning Partner, JGF, the Ministry of Planning and International Cooperation, the EU Delegation (as observer) and other relevant institutions with an observatory status. PSC composition will be detailed during the drafting of the work plan.

5. Budget:
The project budget is Euro 1,200,000
6. Implementation Arrangements:
6.1 Implementing Agency responsible for tendering, contracting and accounting:
Ministry of Planning and International Cooperation

Mr. Marwan Al-Refai

Programme Administration Office

Support to the implementation of the EU-Jordan Association Agreement

P.O. Box 555 Amman, 11118 Jordan

Fax: 00 962 6 464 9024

Marwan.r@mop.gov.jo
6.2 Main counterpart in the BC:
Gendarmerie Directorate 
Col Dr. Moutasem Abu Shattal
Director of Gendarmerie Forces Secretariat 

General Directorate of Gendarmerie Forces 

Amman- Jordan 

Mobile   00962 777864963 

Fax         00962 6 5100383 

Email    mabushattal @yahoo.com 

 
7. Implementation Schedule (indicative):
7.1    Launching of the call for proposals: May 2010

7.2 Start of project activities: November 2010

7.3 Project completion: August 2012

7.4    Duration of the execution period: 22 months
8. Sustainability
This twinning project was designed in close cooperation with the Jordan Gendarmerie which has shown a good degree of ownership and commitment. 

Special attention was made to ensure that activities will be pursued and outputs maintained after the end of the twinning project – ensuring thus long-term impact and sustainability. The twinning projects key outputs (organisational development plan, training programmes/curricula, standard operating procedures, MoUs) and related expected results are indeed of vital importance for the Jordan Gendarmerie as they will contribute significantly to enhance its institutional and administrative capacity to undertake its role in line with international standards and EU best practices, resulting in a fostered public security, order and respect for human rights in Jordan.
9. Crosscutting issues:
This twinning project fosters the EC cross-cutting issues and particularly human rights. Indeed one of the project’s expected results concern the fostering of respect for human rights and fundamental freedoms such as the right to security and freedom of peaceful assembly and association. The project will contribute to improving security and stability in the country. The project will ensure equal opportunities for women and men during the implementation of its activities – contributing thus to the promotion of gender equality. 

10. Conditionality and sequencing:
Key assumptions are:

· Peace in the country and the region.

· Gendarmerie reform continues to be a priority for the Jordanian Government.

· The Jordanian Government provides sufficient human and material resources under the National Budget to the Gendarmerie. 

· Full commitment from the JGF to work towards the achievements of the project objectives and to mobilize the necessary human resources during and beyond the end of the project.

· Full commitment from the JGF to work towards the achievements of the project objectives and to mobilise the necessary human resources during the project life.

· Good cooperation between JGF and EU MS Twinning Partner

· Full commitment from the European twinning partner to mobilize suitable experts.   

· Trained people remain in service

Sequencing

The twinning assistance will:

· Improve the organisational setup of the Jordanian General Directorate of Gendarmerie.

· Enhance the capacities of the Jordanian Gendarmerie management.
· Enhanced operation capacity of the Jordanian Gendarmerie.
· Strengthen the institutional, administrative and operational capacity of the Regional Gendarmerie Specialty Training Centre.

· Improve the cooperation between the Jordan’s Gendarmerie Forces and other local, regional and international public security forces and agencies.

ANNEXES TO PROJECT FICHE

1. 
Logical framework matrix in standard format 

2.   Law on the Jordan Gendarmerie

3.   Jordan Gendarmerie organigramme
Annex 1
LOGICAL FRAMEWORK

.

	Overall Objective
	Objectively Verifiable Indicators
	Sources of Verification
	Assumptions

	Support to foster public security, order and respect for human rights in Jordan in line with international standards and EU best practices.

	Reports from EU institutions, EU MS, national and international organisations confirming an improved security and stability in the country, region and globally and a reduction of crime.


	- Reports prepared by the EU institutions and national and international organizations.

- Government reports 

- Articles in newspapers and/or websites
	

	Specific Objective
	Objectively Verifiable Indicators
	Sources of Verification
	Assumptions

	To support the Jordanian Gendarmerie to improve its operational capacities to undertake its role in line with international standards and EU best practices.

	- Reports from the Jordanian Government and EU twinning partner confirming an enhanced law enforcement capacity of the Gendarmerie and improved security in the country by the end of the project life 
- Reports from EU institutions, EU MS, national and international organisations confirming    the reduction of human rights complaints.

	- Reports prepared by the EU institutions and national and international organizations.

- Government Reports

- Reports from EU MS Twinning Partner

- Statistical data generated by the Government

- Twinning Project final  report

- Monitoring and Evaluation reports

- Articles in newspaper and/or websites.


	-Peace and stability in the country/region

-Full political support from the Government of Jordan.



	Results
	Objectively Verifiable Indicators
	Sources of Verification
	Assumptions

	Component 1:

Improved organisational setup of the 
Jordanian General Directorate of

Gendarmerie (GDG).

Component 2:

Enhanced managerial capacities of the Jordanian Gendarmerie.
Component 3:

Standard operating procedures

prepared/updated
Component 4:

Strengthened capacity of the 

Regional Gendarmerie Specialty

Training Centre (RGSTC) and staff.
Component 5

Improved Jordan Gendarmerie Forces international cooperation.


	Component 1:

- organizational setup of GDG reviewed by mid life of the project
- organisational development plan prepared and approved by mid life of the project

- No. of study visits to EU Gendarmerie forces and workshop organised.

Component 2:

-TNA assessment undertaken and TNA report prepared/approved by mid life of the project.
-Training plan prepared/approved by mid life of the project. 

-No. of training courses prepared/delivered.
-No. of study visits organised.

Component 3:

-Gap needs analysis prepared/approved by mid life of the project
-No. of recommendations on new standard operating procedures prepared/approved.

-Training plan prepared/approved by mid life of the project. 

-No. of new/updated standard operating procedures adopted.

Component 4:

-Functional review and  

equipment need assessment

prepared/approved by mid life of the project.

-Capacity building plan, training programme, training curricula prepared/approved.

-No. of training courses delivered.

-Significant number of gendarmerie staff trained. 

-No of study visits organised to EU Gendarmerie forces.
-No. of Gendarmerie officers seconded to the Gendarmerie twinning partner.
Component 5

-Develop a communication 
plan by mid life of the project
-Support the establishment of Memorandum of Understanding with different EU, and international gendarmeries forces.
-Support the establishment of contacts with the FIEP and relevant training institutions in the EU and the region.

	-Twinning Project reports

- Developed materials (organisational set up, training plan, training curricula, standard operation procedures,  communication strategy, etc)

- Monitoring and Evaluation reports

-Articles in newspaper and/or websites.


	-Peace in the country.

-Gendarmerie reform continues to be on the agenda of the Jordanian Government.

-Full commitment from the JGF to work towards the achievements of the project objectives and to mobilise the necessary human resources during the project life.

-Good cooperation between JGF and EU MS Twinning Partner

- Full commitment from the European twinning partner to mobilize suitable experts.   
-Trained people remain in service



	Activities
	Means
	Costs
	Pre-conditions

	Component 1:

-Review the organizational setup of GDG.

-Organise study visits to Gendarmerie forces in Europe. 

-Support to prepare an organisational development plan, new organisational structure, new job descriptions for GDG staff and units.

-Organise a workshop with the GDG management to discuss, finalise and eventually approve the above report. 

Component 2 :

-Conduct TNA for the Jordanian Gendarmerie management and prepare a TNA report.

-Support to prepare a training plan. 

-Prepare and deliver specific training courses.
-Organize study visits to Gendarmerie forces.

Component 3

-Conduct a gap needs analysis of the standard operating procedures used by the Gendarmerie in key areas.

-Prepare recommendations to develop/update the standard operating procedures, and a comprehensive training plan. 

-Support to prepare/update the standard operating procedures.

Component 4

-Conduct a functional review and an 

equipment need assessment of the 

RGSTC.

-Prepare a capacity building plan, design of training programme, training curricula.

-Deliver training courses 

-Organise study visits to the EU Gendarmerie training centres.
-Support the secondment of few selected Gendarmerie officers within the Gendarmerie twinning partner.

Component 5

-Develop a communication plan 
-Support the establishment of Memorandum of Understanding with different EU, and international gendarmeries forces.
-Support the establishment of contacts with the FIEP and relevant training institutions in the EU and the region.

	Twinning agreement
	€ 1,200,000
	


ANNEX 2
The Official Gazette

Hashemite Kingdom of Jordan

Amman: Thursday Rajab 7th, 1429 Corr. to July 10th, 2008.

Vol. No. 4917

Issued by the Prime Ministry-Directorate of the Official Gazette

Website: www.pm.gov.jo

The Official Gazette

We, Abdullah II Bin Al-Hussein, King of the Hashemite Kingdom of Jordan, and pursuant to Article (31) of Constitution as well as based upon the resolution of the Senate & Parliament, do hereby approve the following Law for which we order to be issued and added to the State Laws:

Law No. (34), 2008

Gendarmerie Forces Law

Article 1-This Law shall be cited (Gendarmerie Forces Law, 2008) to be effective as from the date on which it shall be published at the Official Gazette.

Article 2-The following terms and expressions, and wherever mentioned herein, shall have the meanings assigned to them hereunder unless otherwise denoted by the context:

The Minister: shall mean the Minister of Interior. 

The Public Directorate: shall mean the Public Directorate of the Gendarmerie Forces constituted pursuant to the provisions this law.

The Director: shall mean the Director General of the Public Directorate.

The individual: shall mean the officer, non-commissioned officer or policeman at the Public Directorate. 

The officer: shall mean every individual who bears the rank of the officer according to a Royal Decree.

Non-commissioned officer: 

The policeman: shall mean every individual whose rank shall be less than that of the non-commissioned officer.

The court: shall mean the Gendarmerie Forces Court.

Article 3- A- Pursuant to the provisions of this Law, a public directorate shall be constituted cited as (the Public Directorate of the Gendarmerie Forces) which shall be a financially and administratively independent entity and shall be affiliated with the Minister. Further, it shall be constituted of the following categories:

1- The officers. 

2- The non-commissioned officers.

3- The policemen. 

4- The employees appointed in the second and third categories according to the provisions of the Civil Service Regulation applicable while they may be transferred to the martial status.

5- The civil employees and labors who are appointed against lump sum salaries or by contracts that are of ranks and salaries equal to those provided for by the Civil Service Regulation applicable.

6- The civil labors whose remunerations are paid on a daily basis and who are subject to the provisions of the Labor Law applicable.

B-The Director shall be appointed by a High Royal Decree after being recommended by the Minister and approved by the Prime Ministry.

Article 4-the Public Directorate aims at maintaining the stabilized security and controlling all the situations and works that encroaches the public safety or internal security of all the types for which it may act as follows:  

A- Adopting all the precautions and measures as it may deem necessary including arresting persons in cases that necessitate the same and in away that shall result in maintaining security and order according to the provisions of the legislations applicable. 

B- Providing the protection necessary for the diplomatic missions, public official institutions and constructions of special importance. 

C- Supporting the other security bodies upon necessitate. 

D- Any other duties or missions as required by the concerned applicable legislation or as necessary. 

Article 5- 
A- The director shall assume the direct liability related to managing the affairs of the Public Directorate including its several institutions and all that is related to its organization as well as appointing its cadres, training, arming, supplying and controlling its expenses. 

B- The Director shall represent the Public Directorate before the others. 

C- The Director may vest any of the powers vested upon him pursuant to the provisions of this law and any other legislation upon any officer provided that the authorization shall be made in writing and in specific.  

Article 6-The Director shall have a deputy and one or more of the assistance to be nominated by the director while their duties shall be designed by virtue of instructions to be issued by him for such purpose. 
Article 7-For the purposes of applying the provisions of this Law or any other concerned applicable legislations, all the individuals of the Public Directorate shall act as peace officers for which they shall be deemed on duty continuously and under request to work at any time and in any place within the Kingdom. 

Article 8-A-The Director may form a court cited (Gendarmerie Forces Court) constituted of a president and two members holding the first university degree at Law as minimum and provided that the rank of its president shall not be less than a lieutenant colonel while it may constitute more than a tribunal as necessary.  

B- The trial shall be conducted before the court according to the Criminal Procedures Law particularly related to the procedures adopted by the First Instant Courts. 

C- Without prejudice to the specialties set for any other party by this Law and the Martial Penalties Code, the court shall be competent to entertain the crimes provided for by the Martial Penalties Code, the Penalties Code and the other laws if committed by any of the Gendarmerie forces individuals and any student for such forces or any individuals whose service at the Gendarmerie forces shall terminated for any reason if committing the crime would occur during his service. 

D- The Director may, through the Director of the Legal Affairs administration at the Public Directorate, challenge the criminal order delivered by the court before the Cassation Court within thirty days as from the day that follows the date of its delivery if issued in presence or the date of its being served if issued in absence or as in presence which right is also vested upon the loosing party who may challenge in the same way. 

E- If it shall be shown to the Director that there are justified cause that require conducting the trial for a second time, then he may so demand from the court showing such cause unless the order is delivered for the benefit of the suspect. 

F- Pending forming the court provided for in paragraph (A) of this article, the Police Court formed pursuant to the provisions of the Public Security Law applicable shall practice all the functions of the Court pursuant to the provisions of this Law. 

Article 9-The Attorney General Department at the Public Directorate shall be assumed by the Director of the Legal Affairs Administration in his capacity as a juridical consultant and an attorney general at these forces in addition to his assistants, Public Prosecutors and investigation bodies in the same. 

Article 10-The service spent by the Director of the Legal Affairs Administration at the Public Directorate as well as his assistants, the judges of the Court and the Public Prosecutors shall be considered an approved judicial service pursuant to the provisions of the Courts Independence Law and the Bar Association Law applicable if they shall be holding the first university degree at Law as minimum. 

Article 11-The Minister may, upon necessity, transfer such number of the officers, non-commissioned officers, policemen, civil employees and labors from the Public Security Force to the Public Directorate or from the Public Directorate to the Public Security Force while their services at either of them shall stand as a continuation for their ex-services. 

Article 12- 

A- In the cases other than those provided for by this Law, the regulations and instructions issued by virtue of the same, the individuals of the Public Directorate shall be subject to the laws, regulations and instructions applicable to the individuals of the Public Security Force.

B- For the purposes of applying the provisions of paragraph (A) of this article, the terms (the Force) and (the Director) as well as the expression (the Police Court), and wherever mentioned in the Public Security Law or any term or expression replacing the same shall be substituted by the expressions (the Public Directorate of the Gendarmerie Forces), (the Director General of the Public Directorate) and (the Gendarmerie Forces Court) respectively. 

Article 13-The provisions of any other legislation shall be invalid as long as the same shall be contradictive with the provisions of this Law. 

Article 14-The Ministers Council shall issue the regulations necessary for executing the provision of this Law. 
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