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What is TAIEX?

 Institutional capacity building

« Dedicated to EU partners and in particular - W
candidates to the EU | \

« Consists in organising tailored events

« With experts from EU Member States (peer-to-
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Different types of TAIEX

TWINNING
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EXPERT MISSIONS

\_

< 5 days, Smaller
group of officials
EU Expert(s) go to
partner country

Peer reviews /

-

\_

~

WORKSHOPS
< 2 days

From 20 to 100
participants

Can be single or

-

multi-country

J

\_

~

STUDY VISITS
< 5 days

Up to 5-people
delegation to
Member State

J

-

\_

~

WORK FROM

HOME
Expert(s) carry out a
specific task from
their home

Fully online /




What does TAIEX do?

* Find the relevant EU MS experts (TAIEX experts database)

» Arrange for the logistics (via our service provider):
v'Conference room and/or online platform
v'Interpretation
v'Flights, accommodation and fees for experts

v'Catering
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TAIEX in 2025

1840+ from EU MS
experts from EU

Member Stat 19 000+
empber states 820+ Events participants online
participated, and in person
including 123

from Poland
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TAIEX Prioritisation

1. Enlargement acceleration: including support for the fulfilment of benchmarks,

conditionalities, and recommendations from enlargement reports

2. Implementation of Growth Plans and Reform Agendas: notably for the

Western Balkans, Moldova and Ukraine

3. Gradual integration: supporting initiatives related to the internal market,

regional roaming, energy connectivity and other integration steps.
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Areas covered by TAIEX

 Justice and home affairs

* Internal market

« Social policy and education
 Agriculture & food safety

* Energy

* Transport

* Environment

 Digitalisation and Al

Body of the EU legislation and best practices
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TAIEX

2. TAIEX coverage
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TAIEX geographical coverage

yax 2

e

TAIEX

MOVING FORWARD TOGETHER ey a*
Twinnina  WITH EU EXPERTISE EUROPEAN UNION




6 Service-Level Agreements

1. TAIEX DG INTPA

2. TAIEX DG MENA

3. TAIEX DG REGIO

4. TAIEX DG ENV Environmental Implementation Review (EIR)
5. TAIEX DG REFORM Technical Support Instrument (TSI)

6. TAIEX DG REFORM Turkish Cypriot community (TCc)
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TAIEX and the path to accession
Moldova - Fight against organised crime

e ]

TWINNING

Lawrence Meredith @ @LMeredithEU - Feb 20
§08 In Moldova, #EUTaiex supports the Competition Council and the

Office for Prevention and Combating of Money Laundering

Learn more about our capacity building workshop: europa.eu/!IXXgnQv

#StrongerTogether

A Quality legislation,
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TAIEX Workshop on Combating Money Laundering

Aim: to prevent and combat money laundering.

Experts from: Romania, Croatia and Germany (Competition
Council).

Participants: 65 public officials from the Competition
Council and the Organisation for the Development of
Entrepreneurship.

Dates: in person, 16-17 February 2023.

Organised at the request of the the Competition Council and
the Office for Prevention and Combating of Money
Laundering.
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3. How to use or be involved in
TAIEX?
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Who can use TAIEX?

Who can apply for TAIEX?

« Officials in Ministries, regulatory or supervisory bodies, in Parliaments, the
Judiciary and Law Enforcement Agencies
- EU Officials (So-called "strategic requests" from ENEST, line DGs or EUD)

Who can benefit from TAIEX?

 Civil servants working in central public administrations

* Judiciary and law enforcement authorities

- Administrative staff in Parliaments (civil servants) and Legislative Councils

* Representatives of social partners, trade unions and employers’ associations
No civil society, no private sector

Who can become a TAIEX expert?

- public expert, actively working in public administrations at central, regional or
local level in an EU Member State
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How to become a TAIEX expert?

« Create your profile in the TAIEX expert database at
https://ec.europa.eu/taiex/experts

* Receive a notification once a month of new requests based on
indicated experience with Acquis Chapters during registration.

« Express your interest in the events in line with your expertise and
background.
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https://ec.europa.eu/taiex/experts

How do we look for TAIEX experts?

TWINNING

We search in the TAIEX Experts Database searching by keywords or
EU acquis chapters:

* We can see which experts have expressed their interest.

* We reach out to the experts through a standard email to check on their availability
and interest to join the event.

* Once we have the confirmation from the experts, we connect them with the
beneficiary to discuss the agenda.

We reach out to the TAIEX National Contact Points of EU MS.

We directly reach out to experts that have been working on previous
TAIEX events.
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TAIEX Financial contribution

« TAIEX covers all the logistical aspects, including flights and
accommodation for experts.

* TAIEX grants Flat Daily Allowance (FDA) of €350:

o per working day (up to a maximum of 5),
o for writing and submitting a report (1 day)
o for preparatory work (up to a maximum of 2).

* TAIEX grants a Per Diem to cover meals, local transportation and sundry
expenses.
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Benefits for civil servants

* Polish expert can gain multidisciplinary skills and extend their

knowledge beyond the daily duties.

« Strengthening relations with peer institutions in other Member States

and in Beneficiary Countries.
* Equip partner countries for future cooperation, mutual enrichment.
* Increase the prestige, visibility, exposure of the institution.

* Representation in countries where Poland does not have an embassy or

strong presence.
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TAIEX Cycle

Submission Consultation Approval

BENEFICIARY
ONLINE APPLICATION FOR

Planning,
Evaluation Implementation identification of experts

HEREEEREE
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TAIEX

4. TAIEX and Poland
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Number of EU MS experts engaged in TAIEX (2021-2025)
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More information?

* You can reach out to ENEST.A.5 at ENEST-TAIEX-Experts@ec.europa.eu

* You can reach out to the National Contact Points of Poland at
wojciech.golebiowski@msz.gov.pl

» On TAIEX library, you can find examples of implemented TAIEX events. You can
search by keyword, EU legislation, topic, etc. at https://ec.europa.eu/taiex/search
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mailto:wojciech.golebiowski@msz.gov.pl
https://ec.europa.eu/taiex/search
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Thank you!
Any questions?

Benedykt. KLIMOWSKI@.ec.europa.eu
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