





          



	INSTITUTION BUILDING DAYS 2026 

	

	22-23 April 2026
Venue: 
Cardo Brussels,
Av. du Boulevard 14, 1210 Brussels 











	
Day 1: Wednesday, 22 April 2026

	

	Local time
8:30 – 9:00
	Registration (Foyer 2nd floor, CARDO Hotel) 

 → Good morning coffee  

	9:00 – 09:15
	Welcome to IBDs 2026! 

Speaker: 
Gert-Jan KOOPMAN – Director-General, DG ENEST 


	9:15 – 10:00
	How EU Integration and Institution Building Improve Lives, Expand Opportunities, and Deliver Mutual Benefits for People and Businesses in Partner Countries and Member States (Part I) 

Thomas HAGLEITNER – Deputy Director for Enlargement Coordination, Strategy & Investments, DG ENEST 
Petar MARKOVIĆ – Ambassador, Head of the Mission of Montenegro to the EU 
Marguerite COSTA DE BEAUREGARD – Deputy Director for Balkans and Europe, Ministry for Europe and Foreign Affairs of France 
Admira JORGJI – Acting Head of Mission of Albania to the EU  
 
Host: Anna VEZYROGLOU – Head of Unit for Institution Building, TAIEX and Twinning, DG ENEST


	10:00 – 10:45
	How EU Integration and Institution Building Improve Lives, Expand Opportunities, and Deliver Mutual Benefits for People and Businesses in Partner Countries and Member States (Part II) 

Adrienn KIRÁLY – Director for Neighbourhood East & Türkiye, DG ENEST 
Elena VISNAR MALINOVSKA – Deputy Director for the Ukraine Service, DG ENEST 
Daniela MORARI – Ambassador, Head of the Mission of Moldova to the EU 
Vsevolod CHENTSOV – Ambassador, Head of the Mission of Ukraine to the EU 
Nina WUNDERLICH – Deputy Director-General, Sub-Directorate “EU Economic Policy, Internal Market, Bilateral Relations, EU Twinning”, German Federal Ministry for Economic Affairs and Energy
 
 
Host: Allan JONES – Head of Unit for Moldova, DG ENEST 


	10:45 – 11:15
	Networking Coffee 

	11:15 – 12:30
	Better Institutions – Better Lives: How TAIEX and Twinning Make Life Simpler, Freer and Connected 
 
Anca DRAGU – Governor of the National Bank of Moldova 
Mirela BENKO – Director, Croatian National Bank 
Inga POPOVICI – National Authority for Management and Regulation in Communications of Romania 
Maryna SLOBODNICHENKO, Deputy Minister of Health of Ukraine for European Integration 
 
Host: Mathieu BOUSQUET – Director for Enlargement Coordination, Strategy & Investments, DG ENEST 


	12:30 – 14:30
	Lunch break 

	14:30 – 15:30
	How TAIEX and Twinning strengthen mutually beneficial partnerships, power economic growth, and unlock investments
 
Michael KARNITSCHNIG – Acting Director-General, DG MENA
Myriam FERRAN – Deputy Director-General, DG INTPA 
Adel NASSAR – Minister of Justice of Lebanon 
Angelina MISSO – Assistant Director, Ministry for Communication and IT of Tanzania
 
Host: Mathieu BOUSQUET – Director for Enlargement Coordination, Strategy & Investments, DG ENEST 


	15:30 – 16:00
	Networking coffee

	16:00 – 17:30
	TAIEX 30th Anniversary Celebration 
30 Years Unbreakable Together: Strengthening Institutions, Changing Lives

In conversation with:
 
Marta KOS – Commissioner for Enlargement 
Andrius KUBILIUS – Commissioner for Defence and Space 
 
Host: Gert-Jan KOOPMAN – Director-General, DG ENEST 

TAIEX Champions Awards (by Commissioner Kos) 


	17:30 – 17:45
	Family photo

	17:45 – 19:00
	Celebratory Reception in CARDO Hotel 





	
Day 2: Thursday, 23 April 2026

	

	Local time
8:30 – 9:00
	Registration (Foyer 2nd floor, CARDO Hotel) 
 → Good morning coffee  


	9:00 – 09:30
	TAIEX and Twinning in Action: Key Facts, Trends and Support Needs 

This session will provide a snapshot of how TAIEX and Twinning are evolving to respond to today’s reform challenges. It will present key figures, emerging trends, and support needs, offering participants a clear overview of where demand is growing and how institution building continues to adapt to new political priorities. 



	9:30 – 10:45
	Thematic Institution Building Labs: Connecting Needs with Expertise (Part I)

This dynamic networking session will bring participants together around a series of thematic tables. The Labs are designed to encourage open discussion and practical exchanges on how to efficiently respond to partner countries’ needs and priorities and how to better communicate the benefits of TAIEX and Twinning to the wider public. Participants will have the opportunity to explore solutions, share experiences and build the networks that underpin effective institution building. 


	10:45 – 11:15
	Coffee break

	11:15 – 12:00
	Thematic Institution Building Labs: Connecting Needs with Expertise (Part II)
 
In this session, Rapporteurs will present key findings from the thematic Labs, highlighting priority reform needs, practical solutions, and opportunities for future cooperation. The plenary discussion will consolidate insights and help turn exchanges into concrete next steps for institution building.



	12:00 – 12:45
	Shaping the Next 30 Years of TAIEX
 
This interactive session will bring the TAIEX community together to reflect on past lessons, respond to today’s challenges, and co-create ideas for the future. Participants will explore how TAIEX can accelerate reforms, reinforce Europe’s credibility, and continue strengthening institutions and improving people’s lives. The dialogue will contribute to a collective vision for how TAIEX can continue delivering trust, values, and impact over the next 30 years. 
 


	12:45 – 13:00
	Closing of Institution Building Days 2026 
 
Speaker:  
Mathieu BOUSQUET – Director for Enlargement Coordination, Strategy & Investments, DG ENEST


	13:00 – 14:30
	Lunch Break
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