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Albania Twinning - Competition Autority
The exact scope of the twinning is being defined based on must urgent needs of the competition authority. It will include administrative and institutional 
strengthening of the authority, including its ability to investigate strategic cases and ensure effective implementation of competition rules. The Authority may 
soon also be made responsible for state aid, which would significantly enlarge the scope of the project. 

The Albanian Competition Authority 1,000,000 Q1 2027

Albania
Twinning- Strengthening the capacities of Albanian Financial Supervisory 
Authority

The objective is to strengthen its legal and institutional framework, administrative capacity and supervisory practices in support of Albania’s EU accession 
process. It will include revision of the AFSA organic Law; Assess AFSA’s current organisational structure against the new functions and administrative 
responsibilities arising from alignment with the EU acquis; Translate new legal requirements into day-to-day regulatory and supervisory practice through 
implementation planning, operational procedures, guidance and practical training for AFSA staff; Update and/or develop supervisory manuals to reflect the 
new legislative framework and base on relevant EU supervisory best practices.

Albanian Financial Supervisory Authority (AFSA) 1,000,000 Q1 2027

Twinning - Strengthening the Delivery Model of the Youth Guarantee in 
Albania
(Twinning to be contracted in indirect management by the GoA under 
the EU Operational Programme for Youth Employment) 

Support National Agency for Employment and Skills to build the institutional and operational foundations to implement a comprehensive Youth Guarantee 
system, ensuring consistent service standards, coordinated delivery, and evidence-based monitoring across the country. Support to align the YG monitoring 
framework with EU EMCO indicators; Standardise the outreach model and employer-engagement methodologies; Align performance indicators and best 
practices for youth employment with EU frameworks through peer review; support development of youth-oriented communication and activation campaign 
strategy for the YIPG

National Agency for Employment and Youth (NAES)  
Employment Offices at regional and local level
Ministry of Economy and Innovation
INSTAT 

1,000,000 Q4 2026

Support to Audio-visual Media Authority (AMA) and National 
Broadcasting Company (RTSH)

Establishing a transparent, independent, and EU-aligned audience measurement system by strengthening the regulatory framework, governance model, and 
methodological standards in line with European best practices.

Audiovisual Media Authority 1,000,000 Q4 2026

Twinning - Tax Authority and Customs 

Support to the tax authorities(Ministry of Finance and Directorate General Taxation) in preparation for EU accession (chapter 16). The exact focus of activities 
will be detailed in the course of 2026, taking into consideration the ongoing assessments under chapter 16. They are likely to include support: support to the 
adoption of relevant acquis, support to the introduction, application and use of information exchange systems with EU and EU MS. 

Support to the customs authorities (Directorate General Customs and Ministry of Finance) in preparation for EU accession (chapter 29). The exact focus of 
activities will be detailed in the course of 2026, taking into consideration the ongoing assessments under chapter 29. They  They are likely to include support  to 
the adoption of relevant acquis, support to the introduction, application and use of information exchange systems with EU and EU MS.  

Directorate General of Taxes/MoF

General Directorate of Customs
2,000,000 Q4 2026/Q1 

2027(tbc)

Twinning - Public Procurement

Support to public procurement system in Albania, primarily through support to the Public Procurement Agency, in preparation of EU accession (chapter 5). The 
exact focus of activities will be detailed in the course of 2026, taking into consideration the ongoing assessments under chapter 5. They are likely to include 
support to further development to the certification and capacity building process of procurement staff, the introduction of green and social procurement 
provisions, procurement support systems and integration with EU standards and systems; legal adjustment to the EU acquis. May potentially also include some 
support to other entities in the procurement system (centralised procurement agency, PPP agency).  

Public Procurement Agency 1,000,000 Q4 2026/Q1 
2027(tbc)

Twinning - Culture (pending the IPA 2027 review process)
Scope of the twinning is not yet defined. Ministry has so far proposed: Establishment of a modern, integrated and sustainable national museum governance 
system aligned with EU Member State practices, improving professional standards, management of collections, digital access, visitor experience and institutional 
capacities

Ministry of Culture (tbc) 1,000,000 Q1 2027

e-Grant 
/LS Pilot 
projects
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Twinning - Support the development of a high-quality and relevant 
Vocational Education and Training (VET) offer
(Twinning to be contracted in indirect management by the GoA under 
the EU Operational Programme for Youth Employment) 

Support to National Agency for VET and Qualifications (NAVETQ), National Agency for Employment and Skills (NAES), VET Providers and ultimaly MInistry of 
Economy and Innovation to improve quality, flexibility and diversity of the vocational education and training offer to enhance the career prospects of youth; 
improve relevance and quality of VET provision in priority economic sectors, update qualifications/frame curricula aligned with AQF/EQF standards, strengthen 
quality assurance processes and institutional capacities to foster lifelong learning as well as cooperation mechanisms between NAVETQ and the private sector to 
ensure the relevance, quality and labour-market alignment of vocational qualifications

 National Agency for VET and Qualifications 
(NAVETQ), 
National Agency for Employment and Skills (NAES), 
VET Providers
Ministry of Economy & Innovation

1,000,000 Q1 2027

Twinning - Health 
Technical support to enhance staff capacity for the implementation of Directive 2001/83/EC.
To strengthen the regulatory, institutional and administrative capacity of AKBPM to implement and enforce the EU pharmaceutical acquis, so that it can 
operate as a national competent authority within the European medicines regulatory network upon accession.

National Agency of Medicine and Medical Devices 
(Ministry of Health and Social Welfare )

1,000,000 Q1 2027

Twinning – Tax Authority
(Twinning to be contracted in indirect management by the GoA under 
the EU Operational Programme for Digital Economy) 

Support to the Tax authority (GDT) and the NAIS/CFCU on preparations for interoperability with EU VAT systems and other EU systems for tax information 
exchange, as required under the EU acquis. The scope of support includes advice on preparation of the technical requirements for these systems and their 
operation, on the job training of GDT staff, support in adjustment to legal and regulatory provisions required. 

Tax Authority (General Directorate Taxation), with 
MoF, IT agency and contracting authority as co-
beneficiaries

500,000 Q1 2027 (tbc)

Support to CAP Paying Agency
The establishment of an independent paying agency and an operational Integrated Administration and Control System (IACS) is a closing benchmark for Chapter 
11, this project aims to help Albania in this process.

Ministry of Agriculture and IPARD Paying Agency 
(future independent Paying Agency)

2,000,000 Q1/Q2 2027

Twinning - Support to the Asset Recovery Agency (ARO) and the Agency 
for the Administration of Seized and Confiscated Property (AMO)

To establish a solid asset recovery process by providing legal and practical support to national entities throughout the different stages of asset recovery, by 
capacitating practitioners and by facilitating effective cooperation and communication between the involved States.

To strengthen the Agency capacity to: 1) efficiently manage seized and confiscated assets in a timely and accountable manner by preserving their economic 
value 2) to implement effective coordination mechanisms with ARO for pre-seizure planning and during asset management and disposal procedures

Asset Recovery Office 

Agency for the Administration of Seized and 
Confiscated Property

2,000,000 Q2 2027

AlbaniaIPA



Update: October 2026
New project

       Information updated

Region
Beneficiary 

country
Project title Project description Beneficiary Administration Budget

Current estimated 
launch date

 
  

Pipeline of Twinning projects

Kosovo* Twinning - Strengthening capacities of Kosovo National Audit Office 
(NAO) 

Technical support and capacity building for the National Audit Office (NAO) to enhance the audit methodology and strategy, in line with the INTOSAI 
standards, modernise the audit tools and step-up the performance audit,  strengthen operational performance and efficiency,  enhance the knowledge 
management and IT systems and integrate data analytics in audits, enhance the structural collaboration with Kosovo’s Parliament, Anti-corruption bodies and 
public procurement authorities to address systemic issues identified during audits,  strengthen and diversify the partnership with civil society and improve the 
transparency and step-up the strategic communication, improve the use of the audit reports, encourage culture of accountability

National Audit Office (NAO) 1,500,000 Q1 2027

Institutional framework of Serbia's agricultural sector strenghtened to 
ensure full alignement with the EU acquis, particularly Chapter 11 

Activity 1.3.1: Capacity Building and Legislative Alignment with the EU Acquis in chapter 11 and 12 areas
This activity will aim to strengthen the institutional capacity of relevant departments within the Ministry in charge of Agriculture, Forestry, and Water 
Management (MAFWM), with a particular focus on the Veterinary Directorate and food safety regulatory bodies. It will provide staff training in the areas of 
regulatory enforcement, policy implementation, and compliance with EU standards. This activity will also address the alignment of Serbia’s legislative 
framework with EU standards by supporting the full implementation of the 16 systemic laws required under Chapter 12. The activity will also focus on drafting 
the secondary legislation necessary to implement these laws comprehensively. To ensure broad stakeholder engagement, public consultations and education 
campaigns will be organized to inform farmers and food producers about the economic impacts of these regulatory changes and the benefits of complying 
with EU standards. 

Ministry of Agriculture, Forestry and Water 
Economy 

1,000,000 Q1-Q2 2027

Institutional framework of Serbia's agricultural sector strenghtened to 
ensure full alignement with the EU acquis, particularly Chapter 12

Activity 1.3.1: Capacity Building and Legislative Alignment with the EU Acquis in chapter 11 and 12 areas
This activity will aim to strengthen the institutional capacity of relevant departments within the Ministry in charge of Agriculture, Forestry, and Water 
Management (MAFWM), with a particular focus on the Veterinary Directorate and food safety regulatory bodies. It will provide staff training in the areas of 
regulatory enforcement, policy implementation, and compliance with EU standards. This activity will also address the alignment of Serbia’s legislative 
framework with EU standards by supporting the full implementation of the 16 systemic laws required under Chapter 12. The activity will also focus on drafting 
the secondary legislation necessary to implement these laws comprehensively. To ensure broad stakeholder engagement, public consultations and education 
campaigns will be organized to inform farmers and food producers about the economic impacts of these regulatory changes and the benefits of complying 
with EU standards. 

Ministry of Agriculture, Forestry and Water 
Economy 

1,000,000 Q1-Q2 2027

EU support in building capacities for coordination and management of 
EU own resources under NC33

The overall objective is to support Serbia’s progress towards EU accession by ensuring compliance with EU budgetary provisions (Chapter 33) through the 
establishment of a functional EU Own Resources system.
Specific objective:
The specific objective is to increase the institutional capacity of the Ministry of Finance and other stakeholders to manage and coordinate on EU Own 
Resources in line with EU Member State standards.
This project will contribute to:
• Enhancing the skills of Ministry of Finance and other stakeholders personnel through targeted expertise, training, and knowledge transfer to ensure timely 
and sustainable alignment with Chapter 33 requirements.

Ministry of Finance 1,000,000 Q1-Q2 2027

Transition to the FSDN for Enhanced Data Collection and Analysis 2025 
and developing of the MIS system

This activity will focus on transitioning from the current Farm Accountancy Data Network (FADN) to the more comprehensive Farm Sustainability Data 
Network (FSDN). The shift will enable Serbia to improve data-driven agricultural policymaking. The activity will include the development of new data collection 
methodologies that align with EU sustainability objectives and environmental goals. It will also involve setting up national and regional reporting systems that 
meet EU standards. In addition, staff within the MAFWM will receive training on data collection, analysis, and interpretation to better inform policy decisions 
and ensure that Serbia’s agricultural policies are aligned with the EU Green Agenda. This activity will also focus on developing of the MIS IT system to ensure 
compliance with EU requirements from different administrative data sources. This will enable data collectors to more easily check and update data as needed 
and facilitate the submission of data to the European Commission. The activity will ensure the development of technical specifications for new software, FSDN 
and MIS

Ministry of Agriculture, Forestry and Water 
Economy 

1,000,000 Q1-Q2 2027

* This designation is without prejudice to positions on status, and is in line with UNSCR 1244 nd the ICJ Opinion on the Kosovo Declaration of Independence. 
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Strengthening Administrative Capacities for the Implementation of EU 
Veterinary Medicinal Products (VMPs) Legislation in Montenegro

Enhancement of public health, animal health and food safety through the alignment with and effective implementation of EU legislation in the field of veterinary 
medicinal products. 1. Strengthening the administrative capacity of CInMED to fulfil its legal tasks and responsibilities in relation to the marketing authorization 
and post-authorisation measures and introduction to the EU databases.
2. Strengthening administrative and technical capacities of AFSVPA for the control of VMP supply and use. Improve procedures, guidelines, and inspection 
instructions in line with EU practices. Enhance data collection systems for antimicrobial medicinal products. 3. Increasing the level of awareness and 
understanding of EU requirements among relevant stakeholders, including veterinarians, animal keepers and pharmaceutical operators regarding EU VMP 
legislation and rational antimicrobial use.
4. Enhancement of cooperation between CINMED and AFSVPA.

• The Institute for Medicines and Medical Devices 
(CInMED)
• Administration for Food Safety, Veterinary and 
Phytosanitary Affairs (AFSVPA) 
• in cooperation with the Ministry of Agriculture, 
Forestry and Water Management

250,000 Q4 2026

Strengthening the capacities of the national reference phytosanitary 
laboratory and administration for food safety, veterinary and 
phytosanitary affairs for laboratory diagnostics of harmful organisms in 
compliance with EU plant health legislation

To establish and strengthen the capacities of the newly created NRFL and AFSVPA for effective, sustainable, and EU-compliant implementation of plant health 
legislation in Montenegro. • Strengthen the administrative and technical capacities of the National Reference Phytosanitary Laboratory (NRFL) and the 
Administration for Food Safety, Veterinary and Phytosanitary Affairs (AFSVPA) for the implementation of EU plant health legislation, in particular Regulations 
(EU) 2017/625 and 2016/2031; 
• Develop, implement and maintain a laboratory quality management system (QMS) and support accreditation in accordance with ISO/IEC 17025 and relevant 
EPPO diagnostic standards; 
• Establish and ensure effective functioning of sample traceability and laboratory data management systems; 
• Enhance laboratory capacities for method validation and verification, as well as participation in proficiency testing schemes and international interlaboratory 
comparisons; 
• Strengthen human capacities through targeted training, hands-on exercises, mentoring and knowledge transfer, ensuring sustainability and long-term 
institutional development;
• NRFL established and operational as the national reference laboratory for plant health diagnostics, ensuring compliance with EU legislation.

National reference phytosanitary laboratory and 
administration for food safety, veterinary and 
phytosanitary affairs; and Ministry of Agriculture, 
Forestry and Water management

250,000 Q1 2027

Strengthening controls and border inspection, as well as legislative 
alignment and implementation practices in the area of animal health and 
animal welfare, plant protection and GMOs (related to Chapter 12)

A Full-Scale Twinning project focused on the 1) implementation of official controls across all sectors, including border inspection, 2) the area of animal health 
and animal welfare, 3) area of plant protections and 4) GMOs.
 The objectives are:
1.	to strengthen institutional capacity through targeted and comprehensive training programs, equip the competent authorities with up-to-date knowledge of 
relevant EU legislation, risk-based inspection methodologies (document based), and enforcement procedures according to Regulation 2017/625, and ensure the 
effective alignment of national legislation with the EU acquis.
2.	to provide focused and specialized support to the competent authorities in strengthening their capacities to implement and enforce EU legislation in this 
field. This would include advancing knowledge of disease prevention and control, animal identification and registration systems, movement controls, as well as 
the enforcement of animal welfare requirements across all relevant sectors, in full alignment with the applicable EU acquis.
3.	to enhance the administrative and technical capacities of the competent authorities in planning and applying risk-based inspections, strengthening 
monitoring and surveys systems for plant pests, and ensuring the proper enforcement of legislation governing pesticide authorization, use, and residue controls, 
in full compliance with the relevant EU acquis.
4.	to prepare MNE authorities to implement new GMO Regulation.

Directorate for Food Safety, Veterinary and 
Phytosanitary Affairs (AFSVPA), which operates 
under the Ministry of Agriculture, Forestry and 
Water Management 

1,500,000 Q1 2027

Strengthening Institutional and Operational Capacities for the 
Implementation and Enforcement of the EU Acquis on the Free 
Movement of Goods

The overall objective of the project is to strengthen Montenegro’s capacity to effectively implement and enforce EU rules on the free movement of goods. The 
project will improve the work and cooperation of the responsible institutions, strengthen the quality infrastructure and market surveillance system, and provide 
practical support and training to staff. It will also help Montenegro prepare for participation in relevant EU systems and ensure that products placed on the 
market meet EU safety and quality requirements.

Ministry of Economic Development 1,200,000 Q1 2027

Support to the implementation of the consumer protection and product 
safety acquis

The proposed project would take a horizontal approach, covering the entire consumer protection system, including the Ministry of Economic Development, the 
Market Inspection, sectoral regulatory authorities and other competent enforcement bodies. It would focus on strengthening administrative and enforcement 
capacities, improving coordination between institutions, supporting the implementation of the consumer protection and product safety acquis, and ensuring the 
practical application of the new legislation (foreseen in the adopted Administrative Capacity Strengthening Plan under Chapter 28 approved by the EC)

The Ministry of Economic Development, the Market 
Inspection, sectoral regulatory authorities and 
other competent enforcement bodies

1,000,000 Q1 2027

Support in the field of company law, business registration, registry 
governance and BRIS readiness

The project should support the practical implementation of the new legislative framework, including BRIS interconnection, EUID implementation, structured 
registry data, electronic registration workflows, recognition of foreign electronic signatures, registry governance, data quality, user guidance, and alignment with 
future EU digital company law developments 

Central Register of Business Entities, the Ministry of 
Economic Development, the Ministry of Finance

250,000 Q1 2027

MontenegroIPA
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Strengthening Cyber Resilience and Critical Infrastructure Protection in 
Montenegro

Overall objective: Fulfillment of activities defined in Montenegro's Cyber Security Strategy, as well as successful implementation of the Law on Information 
Security aimed at strengthen-ing critical infrastructure resilience.
Specific Objective: Establishment of a structured, trained, and operationally ready incident response team within the Cybersecurity Agency. Mandatory 
resulst:	
1.  Institutional Strengthening of the Cybersecurity Agency
2. Enhancement of Operational Readiness through Incident Simulation (Table-top Exercise)
3. Strengthening Inter-sectoral Response and Coordination
4. Development of a Crisis Communication Plan

Cybersecurity Agency 250,000 Q1 2027

Support to the Railway agency for participation in the EU sustainable 
and safe railway system

The overall objective of the project is to strengthen the institutional, technical and operational capacity of Montenegro’s newly established Railway Agency so 
that it can effectively perform its safety, regulatory and passenger-rights supervision functions in line with the EU railway acquis and good practice in EU 
Member States. The project will support the Agency in applying EU-compliant methodologies, handling concrete cases, preparing analyses and reports, and 
improving staff competences through study visits and workshops. A key objective is also to prepare the Agency for future audits, assessments and peer-review 
processes by the European Railway Agency and other relevant EU bodies, thereby facilitating Montenegro’s gradual integration into the European railway 
safety and regulatory framework.

Railway Agency 250,000 Q1 2027

Support to establishing the Electronic Exchange of Social Security 
Information (EESSI) system in Montenegro

The proposed project would support all relevant institutions to establish functional administrative and operational mechanisms for using the EESSI system, 
enhancing the professional and technical capacities of the competent institutions, and creating the preconditions for secure, efficient and standardised 
electronic exchange of social security information with European Union Member States.

Ministry of Labour, Employment and Social 
Dialogue and Ministry of Social Welfare, Family 
Care and Demography

250,000 Q1 2027

The Montenegrin Investment Account and Alignment with the Savings 
and Investments Union

The action would prepare a legal, regulatory, tax and operational model of a Montenegrin investment account, supported by a gap analysis of the existing 
framework and a compliance check against the relevant EU acquis (MiFID II/MiFIR, UCITS/AIFMD, PRIIPs, Investor Compensation Schemes Directive 97/9/EC, 
anti-money laundering, personal data protection and tax information exchange – CRS/DAC) where applicable. It would thereby identify the regulatory 
obstacles and the alignment measures needed, and support the preparation of draft legislation compatible with EU rules. The Savings and Investments Union 
(SIU) Roadmap for Montenegro would further support gradual approximation with EU capital market policies in the accession process.

Ministry of Finance of Montenegro (lead 
institution).
Partner institutions: Capital Market Authority, Tax 
Administration, Central Bank of Montenegro, 
Central Clearing Depository Company (CKDD), 
Montenegro Stock Exchange.

250,000 Q1 2027

MontenegroIPA
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Alignment of rail policies and their alignment with the EU requirements 
together with capacity building of national authorities

Overall Objective:
To enhance regional economic development and social cohesion through a modern, sustainable and well-integrated transport infrastructure in North 
Macedonia. 

Specific objectives: 
To strengthen railway infrastructure capacity, safety, efficiency, sustainability and climate resilience by EU technical standards.

Ministry of Transport 1,300,000 Q4 2026 - Q1 2027

Establishing a catch certification scheme and strengthening control of 
fisheries products in Republic of North Macedonia in line with EU acquis

The overall objective is to improve and strengthen the control system of fisheries products in line with EU acquis.
The specific objective is to develop the system for control of fishery products and strengthen the capacities of the national authorities in view of aligning the 
legal framework with the Union acquis. To improve traceability and control of fisheries and aquaculture products, to engage in fight against IUU. 

Ministry of Agriculture, Forestry and Water 
Economy 

1,000,000 Q4 2026 - Q1 2027

Safe digital environment for protection of protection of children and 
youth

To enhance protection of children and youth in the digital environment through alignment with EU standards, improved institutional cooperation, and 
increased public awareness. [KS(4.1]

Specific objective: 
To establish a functional and coordinated national Safer Internet mechanism through legal alignment with the EU acquis, improved institutional cooperation, 
and the implementation of awareness and capacity-building activities targeting children, parents, educators, and public officials.

Ministry of Digital Transformation 250,000 Q1 2027

Digital Transformation of the Ministry of Sport — Sports Information 
System (SISMS)

Overall Objective(s): 
To strengthen the institutional capacity and digital governance of the Ministry of Sport in line with the public administration reform priorities and national 
digitalisation strategy.

Specific objective: 
To strengthen the efficient management and procedures of the Ministry of Sport, including operationalisation of procedures of the Sports Information System 
(SIS) for management of sports organisations, sports infrastructure and capital investment programmes.

Minsitry of Sport 1,000,000 Q4 2026

North 
MacedoniaIPA
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Support for the Implementation of the Plant Protection Regulatory 
Framework

Enhance the institutional capacity of the State Service of Ukraine on Food Safety and Consumer Protection, as the competent authority in the field of plant 
protection, to ensure the effective implementation of the new framework Law No. 4147-IX, adopted to approximate Ukraine's legislative and regulatory 
framework in the field of plant protection to the EU acquis

State Service of Ukraine on Food Safety and 
Consumer Protection (SSUFSCP)

1,500,000 Q4 2026 - Q1 2027

Capacity building for the National Mediation and Conciliation Service 
Strengthening the institutional capacity of the National Mediation and Conciliation Service as a coordinator for ensuring and developing social dialogue in 
Ukraine

National Mediation and Conciliation Service of 
Ukraine (NMCS)

1,500,000  Q1 2027

Ea
st Ukraine
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Algeria
Promouvoir la création et le développement de microentreprises dédiées 
à la valorisation des produits agricoles et de l’agro-industrie

Soutenir les structures placées sous la tutelle du ministère afin de renforcer leurs capacités à promouvoir la création et le développement de microentreprises 
dédiées à la valorisation des produits agricoles et de l’agro-industrie. 

Ministère de l’Agriculture et du Développement 
Rural et de la Pêche

1,000,000 Q4 2026

Egypt Supporting the Central Bank of Egypt 
Support the Central Bank of Egypt with regard to its responsibilities in the financial and non-financial services sector. Details with regard to the scope of the 
support are under discussion

Central Bank of Egypt 2,500,000 Q1 2027

Jordan
Supporting Transport Decarbonisation in Jordan in Sustainable Urban 
Mobility and Railway Sector

To support Ministry of Transport of Jordan in strengthening its capacity to design, regulate and implement sustainable rail and urban mobility systems in line 
with EU best practices. It focuses on rail regulatory and institutional reform, investment and PPP structuring capacity, as well as the development of Sustainable 
Urban Mobility Planning (SUMP) tools to improve connectivity, efficiency and decarbonisation of the transport sector.

Ministry of Transport 1,500,000 Q4 2026 - Q1 2027

Enhance maritime safety and security
The project will support the department of Maritime transport in the implementation of IMO instruments by aligning the national regulatory framework, 
including alignment of national framwwork to SOLAS convention, including s earhc and rescue, IMDG code, port security and single window, monitoring of vessel 
traffic and development of a quality mangement system.

Ministry of Public Works and Transport 1,500,000 Q4 2026

Support to the Banking Control Commission (BCC)

The Twinning will be aligned with the ongoing national efforts to strengthen financial sector governance, supervisory effectiveness, risk management practices, 
and regulatory frameworks in line with international standards. In particular, it will support the modernization of supervisory methodologies, the enhancement 
of risk-based supervision, the strengthening of oversight of non-bank financial institutions and payment service providers, and the development of governance 
and bank resolution preparedness frameworks.

Banking Control Commission 1,500,000 Q1 2027

Renforcement des capacités de la Présidence du Ministère Public 

Type de jumelage en cours de discussion (gestion centralisée, par la Délégation)
Le jumelage a pour objectif de renforcer les capacités institutionnelles de la Présidence du Ministère Public, afin de lui permettre d’exercer pleinement et 
efficacement ses attributions, et de contribuer ainsi à la consolidation d’une justice accessible, équitable, efficiente et conforme aux standards internationaux. Il 
s’articule plus particulièrement autour de quatre axes prioritaires : la protection des droits et libertés ; la protection des investissements et la moralisation de la 
vie publique ; la protection de l’environnement et l’intégrité du domaine sportif ; ainsi que le renforcement de la coopération judiciaire.

Présidence du Ministère Public 1,000,000 Q4 2026

Soutien à l'Agence Nationale du Soutien Social (ANSS)

Type de jumelage en cours de discussion (gestion centralisée, par la Délégation)
Le présent jumelage vise à appuyer l’Agence Nationale du Soutien Social (ANSS), institution publique chargée de la gestion, du suivi et de l’évaluation du 
programme des Aides Sociales Directes. À travers son action, l’ANSS met en œuvre un modèle social fondé sur la dignité, l’équité et l’inclusion. Elle s’inscrit ainsi 
dans la dynamique de refonte du système national de soutien social, en accompagnement du processus de généralisation de la protection sociale.

Agence Nationale du Soutien Social (ANSS) 1,000,000 Q4 2026

Appui au Conseil de la Concurrence du Maroc Type de jumelage en cours de discussion (gestion centralisée, par la Délégation) Conseil de la Concurrence du Maroc 1,000,000 Q4 2027

Palestine** Support to the Ministry of Finance Strengthening the capacities of the Ministry of Finance in selected areas of reform (to be defined). Ministry of Finance 2,000,000 Q1 2027

** This designation shall not be construed as recognition of a State of Palestine and is without prejudice to the individual positions of the Member States on this issue.

MENA

Lebanon

Morocco
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Supporting Bangladesh Railway sector in the implementation of the 
Railway Electrification and Cross Boarder Transport

Railway transport policy capacity building in a number of specialised fields linked to EU financing for railway infrastructure development. The action is linked to 
the EU global gateway strategy through its support to connectivity, environment/climate change policies (electrification), and cross-border cooperation/regional 
transport integration. The project comprises three main components, each producing specific results:

Component 1 – Railway Electrification and Green Concepts. 
Mandatory Result 1: Expertise on electrification and sustainable railway concepts, energy efficiency and environmental best practices enhanced. 
Mandatory Result 2: Ability to develop national framework for electric railway strengthened.

Component 2 – Feasibility, Design & Detailed Project Proposals (DPPs).
Mandatory Result 3: Capacity developed for developing new electrification projects aligned with EU standards.

Component 3 – Implementation and Operation.
Mandatory result 4: Sustainable and green procedures on efficient operations management strengthened and aligned with EU standards.

Ministry of Railways and their executing agency, 
Bangladesh Railway

2,500,000 Q2 2027

Support to the National Board of Revenue and the National Institutions 
to prevent and combat corruption.

The Overall Objective of the Action to which this Twinning will contribute is to establish transparent, efficient, and accountable public financial management 
systems with specific focus on anti-corruption frameworks in Bangladesh that deliver efficient and quality public services to all people and reduce corruption and 
fraud at all levels of society. 

This Action aims to support the relevant institutional bodies responsible for combating corruption to strengthen their capacity, reform anti-corruption 
frameworks in line with international best practices, improve coordination and efficiency, and enhance digitalization efforts. These measures aim to prevent and 
combat corruption and fraud while increasing state revenues.

Central Intelligence Cell - Bangladesh National 
Board of Revenue

3,000,000
Q4 2026 - 
Q1 2027

Appui au renforcement du dispositif de sécurité sanitaire des aliments en 
Côte d’Ivoire

Il s'agit, à travers un appui au Laboratoire National d’Appui au Développement Agricole (LANADA) et à la Direction de la Protection des Végétaux, du Contrôle et 
de la Qualité (DPVCQ) du Ministère de l’Agriculture, du Développement Rural et des Productions Vivrières (MINADERPV), de contribuer à l'amélioration de la 
sécurité sanitaire des aliments en Côte d'Ivoire en agissant sur i) le cadre légal et réglementaire, ii) l'organisation des services et la coordination des acteurs et iii) 
la formation.

Ministère de l'Agriculture, du Développement Rural 
et des Productions Vivrières

1,500,000 Q4 2026

Support to Strengthening and Adapting Forestry Training in Côte d’Ivoire 
(recirculation)

The project aims to enhance and adapt forestry training in Côte d’Ivoire, ensuring that education and skills development address current challenges in natural 
resource management. It will support the École Nationale des Eaux et Forêts (ENEF) and the Institut National Polytechnique Houphouët-Boigny (INPHB), under 
the coordination of the Ministry of Water and Forests.

 Ministère des Eaux et Forêts 1,850,000 Q4 2026

Bangladesh

Côte d'Ivoire

INTPA
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Pipeline of Twinning projects

Support to the Supreme People's Court of Vietnam
Improved efficiency and quality of public services within the mandates of both MOJ and related ministries, agencies; strengthened alternative dispute resolution 
mechanisms (mediation and arbitration), provide legal information and legal aid, especially for women, children and vulnerable groups. Enhanced access to best 
EUMS practices related to the Reforms in Child Justice.

Supreme People's Court of Vietnam 1,500,000 Q1 2027

Support to the Supreme People's Procuracy of Vietnam
Strengthen the institutional and operational capacity of the Supreme People’s Procuracy to provide efficient, transparent, and rights-based prosecutorial 
services in line with EU and international standards

Supreme People's Procuracy of Vietnam 1,500,000 Q1 2027

EU Global Gateway Energy Transition Investment – Support for Policy 
and Regulatory Framework with the Ministry of Mines and Energy

This project will support the Ministry of Mines and Energy in strengthening Cambodia’s energy transition framework by improving energy policy, sector 
regulation and institutional oversight for renewable energy, energy efficiency and power-sector development. It is expected to help develop transparent rules 
and oversight mechanisms, strengthen planning and implementation capacity linked to the Power Sector Development Plan and ASEAN Power Grid, and 
promote EU standards on governance, gender equality, social inclusion, human rights, environmental safeguards and climate resilience.

Ministry of Mines and Energy 2,925,000 Q2 2027

EU Global Gateway Energy Transition Investment – Support for Policy 
and Regulatory Framework with the Ministry of Economy and Finance 

This project will support the Ministry of Economy and Finance in strengthening the financial and investment framework for Cambodia’s energy transition, with 
a focus on public financial management, climate finance and green investment. It is expected to improve the PFM aspects of renewable energy investment, 
address barriers to private and EU investment, and build capacity on green bonds, public-private partnership frameworks and other green finance mechanisms 
aligned with Global Gateway priorities.

Ministry of Economy and Finance 2,925,000 Q2 2027

EU Global Gateway Twinning in Applied Sciences, Technical and STEM 
Education with the Ministry of Education, Youth and Sports 

This project will support the strengthening of applied sciences, technical and STEM education in secondary and tertiary institutions in Cambodia, with a 
particular focus on work-based learning, teacher training, and accelerated STEM pathways (fast-track). It will help improve the quality, relevance and labour-
market orientation of technical and STEM education to encourage European investment in Cambodia, while also supporting policy dialogue on the 
development of a new end-of-secondary-school diploma framework in Cambodia, with the aim of enabling comparability with equivalent qualifications in the 
European Union.

Ministry of Education, Youth and Sports 4,000,000 Q2 2027

INTPA

Cambodia

Vietnam 
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IPA Montenegro ME 25 IPA FI 02 26
Support to the regulation of the financial 
services

Central Bank of Montenegro, 
Insurance Supervision Agency, 
Capital Market Authority, Ministry 
of Finance  

11/01/2027 1,500,000

UA 24 UF EY 01 26

Institutional support to the National 
Commission for State Regulation of Energy and 
Utilities of Ukraine in the implementation of 
the EU Acquis, norms and standards on 
functioning of energy markets

National Commission for State 
Energy and Public Utilities 
Regulation (NEURC) 

19/11/2026 1,500,000

UA 24 UF JH 01 26

Enhancing the institutional capacity of the 
Economic Security Bureau of Ukraine in 
combating currency counterfeiting through the 
implementation of the International 
Convention for the Suppression of 
Counterfeiting Currency, signed in Geneva on 
20 April 1929, and EU acquis

Economic Security Bureau of 
Ukraine  

5/02/2027 1,500,000

MENA Morocco
MA 21 NDICI FI 01 

25 R

Renforcement des capacités de Bank Al-
Maghrib en matière 
de sécurité et de résilience ainsi que de 
prévention et de lutte contre la fraude 
dans les systèmes et moyens de paiement au 
Maroc.

Banque Centrale du Maroc (Bank 
Al Maghrib)

20/01/2027 1,000,000

Open calls for proposals

Eastern 
Partnership

Ukraine
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